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AGENDA
SIERRA VISTA HOSPITAL
GOVERNING BOARD REGULAR MEETING

April 26, 2022 12:00pm

Elephant Butte Lake RV Event Center

MISSION STATEMENT: Sierra Vista Hospital is a community owned resource that strives to meet the
Healthcare needs of Sierra County through the provision of health services, leadership, and collaboration.

VISION STATEMENT: Our vision is to be a trusted partner providing a modern, sustainable Healthcare system
that is a beacon of hope on the hill for all. Sierra Vista Hospital is committed to provide the highest quality care
in the most cost-efficient manner, respecting the dignity of the individual, providing for the well-being of the

community, and serving the needs of all people.

TIME OF MEETING: 12:00pm

PURPOSE: Regular Meetlng
““ﬂ
ATTENDEES: COUNTY — it
Kathi Pape Secretary
Greg D’Amour [{Chairperson
) Stan Thompson, Member
') 2 S
CITY

Bruce Swingle; I\itember

Art Burger Member

Peggy (Cookie) lohnson,
Vrce Chairperson

VILLAGE OF WILLIAMSBURG
Denise Addie, Member

SUPPORT STAFF:

Ming Huang, CFO

Sheila Adams, CNO

Tim James, HR Director
Heather Johnson, HIM Mgr.,
HIPAA/ Compliance

GB 1

ELEPHANT BUTTE
Kathari,inef,EIverum, Membet
Vacanti Member

¥

EX-OFF)CIO

Frank Corcoran CEO

Amanda Cardona VCW

Stephen Archuleta, City Manager, EB
Charlene Webb, County Manager
Travis Day, JPC Chair

GUEST:
Erika Sundrud, QHR



AGENDA ITEMS PRESENTER ACTION REQUIRED

1. Call to Order Greg D’Amour, Chairperson
2. Pledge of Allegiance Greg D’Amour, Chairperson
3. RoliCall Jennifer Burns Quorum Determination

Stipulation regarding Strategic Planning Workshop: On March 31, 2022, the Governing Board of Sierra Vista
Hospital held a closed session strategic planning workshop. This meeting was properly published in print, on
radio, in the Hospital and on the Sierra Vista Hospital website. The meeting was called to discuss strategic and
long-range business plans of Sierra Vista Hospital pursuant to NMSA 1978, Section 10-15-1 (H). As required by
Section 10-15-1 (J}). NMSA 1978, no action was taken during this meeting.

4. Approval of Agenda Greg D’ Amour, Chairperson Amend/Action

“Are there any items on this agenda that could cause a potential conflict of interest by any
Governing Board Member?”

5. Approval of minutes Greg D’Amour, Chairperson
A. March 29, 2022 Regular Meeting Minutes Amend/Action

6. Public Input— No public input will be called for during this meeting as allowed by Section 10-15-1
Formation of Public Policy: A. State Policy on Open Meetings page 6.

7. Old Business- None
8. New Business-
A. Sleep Study Proposal/ Presentation Victor Prado Presentation/Action

B. vCIO Presentation/ Introduction Daniel Lenerville, QHR Presentation

9. Finance Committee- Cookie Johnson, Chairperson

A. March Financial Report Ming Huang, CFO Report/Action
B. Investment Options Ming Huang, CFO Report/Action
C. FY22 Auditor Contract Ming Huang, CFO Report/Action
D. SCRDA Services Agreement Frank Corcoran, CEO Report/Action

10. Board Quality Committee- Denise Addie, Chairperson
A. Policy Review:
1. Continuous Aerosol Therapy Policy#055-01-004 -Toni Davis Report/Action
2. Suctioning Policy# 005-01-012 Toni Davis Report/Action

11. Joint Conference Committee- Stan Thompson, Chairperson
A. Stan’s Report Discussion

12. Administrative Reports
A. Human Resources Tim James, HR Director Discussion
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B. CNO Report Sheila Adams, CNO Discussion
C. CEO Report Frank Corcoran, CEO Discussion
D. Governing Board Greg D’ Amour, Chairperson Discussion

Motion to Close Meeting:
13. Executive Session —In accordance with Open Meetings Act, NMSA 1978, Chapter 10, Article 15, Section
10-15-1 (H) 2, 7, and 9 including credentialing under NM Review Organization Immunity Act, NMSA Section

41-2E (8) and 41-9-5 the Governing Board will vote to close the meeting to discuss the following items:

10-15-1 (H) 2 Limited Personnel Matters

A. Provider Update Frank Corcoran, CEO

B. Dr. Sonia Seufer Contract Frank Corcoran, CEO

C. Credentials Frank Corcoran, CEO
Provisional

Francis Cortes, CNP

Provisional to Two Year Appointment
Gina Nelson, MD (ESS)

Arturo Sidransky, MD (ESS)

Resignation
Rhea Hazen

10-15-1 (H) 7 Attorney Client Privilege/ Pending Litigation
A. Risk Report- Heather Johnson, HIM Mgr.

10-15-1 (H) 9 - Strategic and long-range business plans

A. RSSG Contract Frank Corcoran, CEO

B. Memorial Medical Center Contract Frank Corcoran, CEO

C. QHR Board Report Erika Sundrud, QHR
Roll Call to Close Meeting: Jennifer Burns

14, Re-Open Meeting — As required by Section 10-15-1(J), NMSA 1978 matters discussed in executive
session were limited only to those specified in the motion to close the meeting.

10-15-1 (H) 2 Limited Personnel Matters

A. Provider Update Report/Action
B. Dr. Sonia Seufer Contract Report/Action
C. Credentials
Provisional
Francis Cortes, CNP Report/Action
Provisional to Two Year Appointment
Gina Nelson, MD (ESS) Report/Action
Arturo Sidransky, MD (ESS) Report/Action
Resignation
Rhea Hazen Report

10-15-1 (H) 7 Attorney Client Privilege/ Pending Litigation
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A. Risk Report- Report/Action

10-15-1 (H) 9 - Strategic and long-range business plans

A. RSSG Contract Report/Action

B. Memorial Medical Center Contract Report/Action

C. QHR Board Report Report/Action
15. Other

Next Regular Meeting- May 24, 2022

16. Adjournment

= © GB4 —
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SIERRA VISTA HOSPITAL
GOVERNING BOARD MEETING MINUTES

March 29, 2022 12:00pm Elephant Butte Lake RV Resort
Event Center

1. The Governing Board of Sierra Vista Hospital met March 29, 2022, at 12:00 pm at Elephant Butte Lake RV
Resort Event Center for a regular meeting. Greg D’Amour, Chairperson, called the meeting to order at
12:01pm.

2. Pledge of Allegiance
3. Roll Call
GOVERNING BOARD -
SIERRA COUNTY ELEPHANT BUTTE -
Stan Thompson, Member - Present Vacant :
Kathi Pape, Secretary — Present Katharine Elverum — Present.

Greg D’Amour, Chairperson- Present -

COTYOFTORC
Bruce Swingle, Member — Present EX-OFFICIO
Art Burger, Member- Present Amanda Cardona, Clerk VofW- Present
Peggy (Cookie) Johnson, Vice Chair- Present Stephen Archuleta, City Manager EB- Absent
Charlene Webb, County Manager- Present
Travis Day, JPC Chairperson- Present
VILLAGE OF WILLIAMSBURG STAFF
Denise Addie, Member = Present Frank Corcoran, CEO- Present
Ming Huang, CFO- Present
Sheila Adams, CNO- Present
Tim James, Director of HR- Absent
Heather Johnson, HIM Mgr.- Present
Zach Heard, Operations Manager
GUEST PRESENT

Erika Sundrud, QHR, present by phone

There is a quorum

Greg D’Amour welcomed Art Burger to the Board. The Board and Staff introduced themselves.
4. Approval of Agenda- Greg D’Amour, Chairperson

Cookie Johnson motioned to approve the agenda. Kathi Pape seconded. Motion carried
unanimously.
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SIERRA VISTA HOSPITAL
GOVERNING BOARD MEETING MINUTES

“Are there any items on this agenda that could cause a potential conflict of interest by any
Governing Board Member?” None

5. Approval of minutes Greg D’Amour, Chairperson
A. March 7, 2022 Special Meeting Minutes-
Kathi Pape motioned to approve the Special Meeting Minutes. Katharine Elverum seconded.
Motion carried unanimously.
B. February 22, 2022 Regular Meeting Minutes

Cookie Johnson motioned to approve the Regular Meeting Minutes. Stan Thompson
seconded. Motion carried unanimously.

6. Publiclnput— No public input will be called for during this meeting as allowed by Section
10-15-1 Formation of Public Policy: A. State Policy on Open Meetings page 6. No one from the public
called in on the number provided.

7. Old Business- None

8. New Business- None

9. Finance Committee- Cookie Johnson, Chairperson
A. February Financial Report- Ming Huang, CFO, on page seven, key statistics for February, patient
days were 139 which is 33 less than January. There were 1,032 Outpatient visits. The rural health clinic had
545 visits, 12 less than January. ER had 534 visit, 142 visits less than January. Days cash on hand at the end
of February were 181 days, 154 available. Accounts receivable net days were 29 and accounts payable days
were 33. Most departments had lower census in February. PT did have a higher census in February.

On page FC13, income statement, gross patient revenue is $3,575,083. Under contractual allowance
expenses, we increased by about $400,000 due to the Medicare cost report estimate. We estimate that we
have been overpaid by Medicare by about $500,000 so we increased the contractual allowances in
February. That estimate is based on data from July through December. Under other operating revenue,
$226,400 was received from our 3408 Pharmacy program. Under salary expenses, we had $935,149 which
is $170,581 over budget. In February we were still paying all employees the 15% COVID hazard pay
increase. Contract services were $581,223 which is $134,129 more than budget due to agency staffing
expenses. Repairs and Maintenance were over budget by $47,115 due to repairs to our electrical panel and
maintenance of imaging PACS system.

EBITDA for February is ($103,442) which is (5%). This is a result of the low census and low revenue in
February as well as high contractual expenses. We have a net loss of ($509,921). Year to date, EBITDA is
$5,824,323 which is 25%. Year to date, net income is $2,551,039.

At the end of February, we had $13,067,711 in the bank. Construction in progress is the amount that
we have paid so far for the tunnel project. We will still owe approximately $900,000 when the project is
finished. The cost report settiement under liabilities includes the Medicare advance payment that we
received and are paying back monthly.

Discussion was held regarding the PPE funds, Payroll protection, Medicare advance payments and how
those funds are being spent.
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SIERRA VISTA HOSPITAL
GOVERNING BOARD MEETING MINUTES

Cookie Johnson noted that the Safety Net Care pool money, which is $1.3 million is now called TAP and
HAP. We have not received that money in over a year. The Governor has signed a release of that money,
but we don’t know yet when we will get it. This is an estimated amount.

B. Retirement Match Payment
The retirement match payment is on page FC20 of the packet. This is the annual payment from 2021
into our employees retirement accounts. With our new retirement plan, monies are deposited every pay
period. The total amount of the payment is $100,237.
Cookie Johnson motioned to accept the February Financial Report including the retirement match
payment. Kathi Pape seconded. Motion carried unanimously.

C. Consolidated Builders Estimate- Frank Corcoran, CEO, this is an estimate to repair our showers in the
MedSurg unit. Shower pans were never installed in the batb'foorh flgors only a sprayed compound was
applied which failed and caused a leak into the lower floor ruining our.nuclear medicine camera. This
quote from Consolidated is to fix all 11 of those showers, one at a time.

Cookie Johnson motioned based on the recommendation of the Finance.Committee, approval of the
Consolidated Builders Estimate. Suing the company that did this wrong in the first place, would cost more
than the repair. There is a state agreement with Consolidated Builders. Bruce Swingle seconded. Motion
carried unanimously.

D. Siemens Service Quote- Frank Corcoran, CEO, this is a service and maintenance agreement for our
ultrasound and echo machines. It is a renewal of the agreement at a cost of $28,743.

Cookie Johnson motioned based on the recommendation of the Finance Committee, approval of the
Siemens Service Quote. Kathi Pape seconded. Motion carried unanimously.

E. Non-Urgent Transport Van- Frank Corcoran, CEO and Brian Hamilton, EMS Manager, we need to
transport our patients without using our EMS trucks in many cases. Behavioral health patients, VA patients
and elderly patients that come into the ER with no ride home, can be transported in a non-urgent transport
van. The van will serve multiple needs and provide a service to the community. Brian Hamilton, EMS
Manager, further explained the neéds and patient requirements. The EMS team prefers the side entry
wheelchair entrance transport van. CMS has guidelines for reimbursement of these transports. This service
line would be under the EMS Community services and have a PRC number. The company that the Van will
be purchased from is considered sole source procurement as they will remodel and build the van for
medical transportation. .

Discussion was held regarding insurance and anti-donation.

Cookie Johnson stated that the Finance Committee reviewed this extensively and recommends
approval of the purchase of the side entrance Non-urgent Transport Van in the amount of $64,351.92.
Kathi Pape seconded. Motion carried unanimously.

F. IT Management Proposals Frank Corcoran, CEO
1. QHR
2.VACO
3. Mandry
4. Healthcare Triangle
5. ABBA
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SIERRA VISTA HOSPITAL
GOVERNING BOARD MEETING MINUTES

Included in the packet is an IT Management Proposal summary page. Frank Corcoran explained that,
right now, we have two IT staff members. One is the help desk person and the other manages servers and
switches and Athena. The position of IT Manager has been open for six months and we have not received
one application. These proposals include a CIO, Chief Information Officer. We will have a new EHR
{electronic health records software system), and it will be imperative that we have strategic leadership that
understands the IT world to help us.

Of the five listed above, we are asking for approval for the QHR proposal. The price is comparable and
QHR is already involved with us. There would be extra cost for the EHR implementation and QHR will assist
us in recruiting an IT Manager.

Cookie Johnson motioned based on the recommendation of the Finance Committee, approval of the IT
Management Proposal with QHR. Kathi Pape seconded. Art Burger discussed his concerns regarding the
EHR component that is missing from the QHR proposal. Motion carried unanimously.

There was no Board Quality Committee meeting prior to Governing Board.

10. Board Quality Committee- Denise Addie, Chairperson
A. Policy Review:
1. Suicide Prevention and Risk Assessment #280-01-132
Columbia-Suicide Severity Rating Scale

Sheila Adams, CNO, stated that the hospital did not have a suicide prevention or identification risk
assessment policy. Med Staff did approve this policy at their meeting last week. With the Boards approval,
this policy will go into effect May 1. Education has been done with some of the staff. Clinical staff will be
doing their education through HealthStream prior to going live. The ER already has a safe room. In the
inpatient rooms upstairs, items would have to be removed for the safety of the patient per the policy.
Documenting what is being done is critical to the hospital and the care of the patient.

Denise Addie motioned to approve the Suicide Prevention and Risk Assessment Policy. Katharine
Elverum seconded. Motion carried unanimously.

11. Joint Conference Committee- Stan Thompson, Chairperson
A.No report

12. Administrative Reports
A. Human Resources- Tim James, HR Director
Frank Corcoran stated that Tim James has is out of the office and did not have an opportunity to
do his report. We have hired two new people. A controller by the name of John Ruiz and an Infection
Prevention Manager who will start in May.

B. CNO Report- Sheila Adams, CNO, the report is not included in the packet because Sheila took a
well-deserved week off last week! Sheila did report that our first Passport USA nurse, Grace, is in
house, settling in and doing well. Passport USA nurses cost us far less than traveling nurses. Traveler
costs and rates are not declining anywhere at this time. Our new Infection Prevention Manager is
certified in infection control and prevention by the board of infection control and epidemiology. We
stole her from the VA! Two of the powerlifts for EMS have been installed. EMS participated in a disaster
preparedness event at the Spaceport. Our EMS is the contracted provider for Virgin Galactic at the

GB 8



SIERRA VISTA HOSPITAL
GOVERNING BOARD MEETING MINUTES

Spaceport. ED and the nursing unit is seeing an increase in volume so far in March. Influenza A is
widespread at this time.

C. CEO Report- Frank Corcoran, CEO, we are still trying to find funds for the inpatient behavioral
health project. Frank gave a presentation to the NMHA and Senators Lujan and Henrich staffers. Each
of the Senators have reached out with suggestions and grant opportunities to help us. Travis Day stated
that he too, has had conversations with Senator Henrich regarding this topic. The majority of the funds
we need will go to building the facility. Remodeling the old hospital space is not a good option. Kathy
Kunkle continues to stay in touch from the state.

We selected DMS to lease our full time MRI truck from and it should be onsite by April 6. The truck
will be staffed by Radiology Monday through Friday for now. Two MRI’s cover the cost difference from
one day per week to full time onsite. Surgical services companies are few and far between so getting
another quote to compare the RSSG proposal to has been difficult. RSSG wants to bring in a surgeon
three days per week: two days in clinic and one day in surgery. Eventually we will build up to two days
of surgery. Weekend surgeries would either be s:ta‘bilized until the next week or transferred if
emergent. Memorial has provided a contract for review that includes cardiology, ortho and surgery.
Their surgeon would do one day in the clinic here and do scopes to start. The Memorial proposal will be
presented at next months meeting along with the RSSG proposal.

In March we had one positive COVID test out of 200. Other areas are seeing the variants creep up
and it may creep up here again after this drop off. We are still testing our unvaccinated employees and
we have had a rush of Flu-A.

This week the construction crew will cut holes in the roof of the boiler room to connect the old
utilities to the new. Next week we will have minimal shutdowns of electricity, water and plumbing that
will only affect the old building and last for about 30 minutes.

The roof has been replaced on the Thrift store. Painting, plumbing and ramp repair will be done
next by our maintenance department. it is our building, and we need to keep it in good shape.

We will have our 3408 audit next week. This is a federal audit that will be done virtually. Sun RX is
the company that helps us run the program and they will be onsite to participate in the audit. We
expect the audit to go well, '

D. Governing Board- Greg D’Amour, Chairperson, the strategic planning meeting is in two days. As
the research into the behavioral health project showed us, we probably need to tear down the old
building. Most everyone agreed. Greg stated that he is excited about the practitioners who are
interested in coming into our community and helping us build a good, healthy, community hospital.
The staff that we have right now, truly have their hearts into being at this hospital. Thursday should be
filled with lots of thought, lots of planning and looking at service lines and developing them. Ming, the
$12 million man, does have a proposal and more details regarding investing the hospitals money. He
will present this at the next Governing Board meeting.

Motion to Close Meeting:

13. Executive Session — In accordance with Open Meetings Act, NMSA 1978, Chapter 10, Article 15,
Section 10-15-1 (H) 2, 7, and 9 including credentialing under NM Review Organization Immunity Act,
NMSA Section 41-2E (8) and 41-9-5 the Governing Board will vote to close the meeting to discuss the
following items:
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SIERRA VISTA HOSPITAL
GOVERNING BOARD MEETING MINUTES

10-15-1 (H) 2 Limited Personnel Matters
A. Provider Update Frank Corcoran, CEO
B. Credentials Frank Corcoran, CEO
Not renewing or appointing
Robert Mullan, MD (Podiatrist, Las Cruces)

10-15-1 (H) 7 Attorney Client Privilege/ Pending Litigation

A. Risk Report- Heather Johnson, HIM Mgr.
10-15-1 (H) 9 - Strategic and long-range business plans -

A. Laboratory Update Frank Corcoran, CEO

B. COVID Restrictions Discussion Greg D’Amour, Chair

C. QHR Report to Board, February Erika Sundrud, QHR

Roll Call to Close Meeting: Jennifer Burns

Kathi Pape, Secretary, Y Katharine Elverum, Y Art Burger, Y
Stan Thompson, Y Bruce Swingle, Y
Denise Addie, Y Cookie Johnson, Y

14. Re-Open Meeting — As required by Section 10-15-1(J), NMSA 1978 matters discusjsed in executive
session were limited only to those specified in the motion to close the meeting. a

10-15-1 (H) 2 Limited Personnel Matters
A, Provider Update
No Action
B. Crédentials
Not renewing or appointing
Robert Mullan, MD (Podiatrist, Las Cruces)
No Action

10-15-1 (H) 7 Attorney Client Privilege/ Pending Litigation
A. Risk Report-
No Action

10-15-1 (H) 9 - Strategic and long-range business plans
A. Laboratory Update
No Action
B. COVID Restrictions Discussion
No Action
C. QHR Report to Board, February
No Action
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SIERRA VISTA HOSPITAL
GOVERNING BOARD MEETING MINUTES

1S. Other-
Next regular meeting will be held Tuesday, April 26% at 12:00. Finance Committee, Tuesday, April
26" at 10:30 and Board Quality, Monday, April 25t at 12:00.

Greg D’Amour asked Art Burger to be part of the Board Quality Committee.

16. Adjournment-
Cookie Johnson motioned to adjourn. Kathi Pape seconded. Motion carried unanimously.

i_lecording Secrefary, Jennifer Burns Date of Approval

Greg D’Amour, Chairperson
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SlERRA VISTA HI]SFITAL

Financial Analysis

March 31%, 2022

Days Cash on Hand for March 2022 are 172 (149 available)
Accounts Receivable Net days are 26

Accounts Payable days are 27

Hospital Excess Revenue over Expense

The Net Income for the month of March was ($97,479) vs. a Budget Income of ($102,170).
Hospital Gross Revenue for March was $4,116,284 or $111,197 less than budget. Patient Days were 141 - 2 more
than February. RHC visits were 661 — 116 more than February, Outpatient Visits were 962 — 70 less than February,

and ER visits were 650 — 116 more than February.

Revenue Deductions for March were $1,887,323 or $414,423 less than budget due to the reduction of current
year Medicare payable by $160,000.

Other Operating Revenue was $229,154 or $31,212 less than budget.
Hospital Operating Expenses for March were $2,355,583. Compared to Budget, expenses were over Budget by

$301,845. salaries and benefits were over budget by $14,166 and over prior year by $45,432,

Compared to Budget, Contract Services were over budget by $247,559 due to past due agency staffing expenses
of $141,209.

EBITDA for March was $313,444 vs. a Budget of $274,546. YTD EBITDA is $6,137,767 vs. a Budget of $2,587,419.

The Bond Coverage Ratio in March was 383% vs. an expected ratio of 130%.
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Net Patient Revenue Total Operating Revenue
$3,000,000
$8,000,000
$2,500,000
$7,000,000
$2,000,000 $6,000,000
$5,000,000
$1,500,000
$4,000,000
$1,000,000 $3,000,000 - S = _
$2,000,000
$500,000
$1,000,000
$- 8-
EEEEEEEEERE. R EE R EEEEREE.
NN ENEEEE ISNEREENNUEY
Employed Labor Costs Contract Services
2,000,000 800,000
1,800,000
g 700,000
1,400,000 600,000
1,200,000 500,000 ® I
1,000,000
800,000 400,000
600000 i 300,000
400,000
200,000 200,000
0
<= < R~ B < - B B B~ | 100,000
N R S B B I
- > o = B o k5] > o9 c = 0
2;2*2&’02331’; o o e o e e e o o NN N
N RGN ANNY Y
> £ 5T t > o € 2
w Salarles = Benefits & E2323z8 8 243822
|
Total Expenses Net Income (Loss)
$3,500,000 $4,000,000
$3,000,000 $3,500,000
‘ $2,500,000 $3,000,000
' . . $2,500,000
| $2,000,000
$2,000,000
$1,500,000 81,505,000
‘ $1,000,000 $1,000,000
$500,000 $500,000 i N
so - 0 B l l I ‘|" 2 i
| 0 RIS 8 IF B R e R EEEEEEE] K
L L B L I ($500,000) &£ 4 £ L b 4 & 32 O & 3 L
B s 53 35833 5§38 8 g£323233c2a88¢ ¢
s 35330240 8¢ s ($1,000,000) =
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NM State Audit Rule:

Public monies: 2.2.2 NMAC 24 (1) All monies coming into all agencies (i.e., vending machines,
fees for photocopies, telephone charges, etc.) shall be considered public monies and be
accounted for as such. For state agencies, all revenues generated shall be authorized by
legislation (MAPS FIN 11.4). (2} if the agency has investments in securities and derivative
instrurments, the IPA shall comply with the requirements of AU-C 501.04-.10. If the IPA elects
to use the work of an auditor’s specialist to meet the requirements of AU-C 501, the
requirements of AU-C 620 shall also be met. (3) Pursuant to Section 12-6-5 NMSA 1978, each
audit report shall include a list of individual deposit and investment accounts held by the
agency. The information presented in the audit report shall include at a minimum: (a) name
of depository (i.e., bank, credit union, state treasurer, state investment council, etc.); (b)
account name; (c) type of deposit or investment account (also required in separate
component unit audit reports): (i) types of deposit accounts include non-interest bearing
checking, interest bearing checking, savings, money market accounts, certificates of deposit,
etc.; and (ii)

(d) account balance of deposits and investments as
of the balance sheet date; {e) reconciled balance of deposits and investments as of the
balance sheet date as reported in the financial staterents; and...

Vendor Name 7 Account Type
intraFi Network Deposits Checking
Moreton Capital Markets Certificated of Deposit

RBC Wealth Management

Treasury Nptes/Federal Home Loan

FC 19




IntraFi :
Network Deposits® DDA-MMDA OFFERING

[CS deposit products are now called IntraFi= Network Degposits

Bank Safe, Bank Smart’

IntraFi Network Deposits (formerly ICS, or the Insured Cash Sweep® sefvice) Is
a safe cash management solution that enables accass to FDIC insurance
beyond $250,000 on large deposits placed into demand deposit accounts
(through the demand option) and money market deposit accounts (through the
savings option) while working directly with our bank.

R
Why choose intraFi Network Deposits? How does It work?
With IntraFi Network Deposits, you can We, like other institutions that offer IntraFi Network
_ ) . Deposits, are members of a special network. When we
Rest assured knowing your funds are eligible for place your d through IntraFi N x Deposils,

P FDIC i
multi-million-dollar FDIC insurance that's backed by that de is divided into amounts under the

the fifiisihand creditoithe U:3 govenment standard FDIC insurance maximum of $260,000.
— Enjoy the ease of working through a single bank The amounts are then placed into deposit accounts at
relationship and receiving just one regular statement multiple FDIC-insured banks. As a resuit, you can

— Maintainaccess to funds placed intodemand deposit  access FDIC coverage from many Institutions while
accounts and money market deposit accounts working directly just with us.

— Eliminate ongoing collateral tracking and the need What else do you need to know?
to footnote uninsured deposits in financial statements
You receive a regular monthly statement from us

- Supportyour community by keeping the full showing your demand and savings batances and other
amount of your deposit local to support local lending key information. And you can check your batances and
track otherimportant ifformation online, 24/7. Your
confidential information remains protected.

Contact us with any questions
Like Family. Jason D Garcia
Member FOIC @ VP?Branch Manager
(Y inarciag@babolsw.com
(575) 894-7174
(575) 8945333 (Direct)

{1] When dwpodind Amds anged on n dobey4or-coler basls wilh oher hwfbiiars that s inraF Neteurk Deposiia, our bank can uee be full snowt of 3 depos Byogh Oupoalis for kx:e! endiry
aafidlying same depiirs' locsl bnasdvant ooals or rendates. Alnaively, mammﬁuh&mmhﬂ-hmnﬁdd“mnmmwm
crosmtives, deposid inds el et ba svelable for acal anding.

wummmmmnﬂbhmmummummmnmmwmummmmmmb

mmmthlﬂh*wMMMMhMMMnm s hut do FDIC dandard it apdbalnm

"), aorhip gfton Dt places e Ande may arceed hhe SMOU (o9, bafore é- N #fer oot for tnalgdla for FOT
Mmhlﬂlbﬂ] nmmumnmhmﬁ fnaking % promct euch bal iwiort ’#hlhmil&ibmm
pacement of iz funds, e deposir s rosporedds for mmuwummmum;‘m aF e InkaH logoc Bark Sale, Bark Smart insured Cash Sweept ard K3 wre regintared

aanios marke, and Natwork Deprals b & swvics Mk, of bwvaf? Nebeark LLE,

0221
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Best Deale Bank BCSt

T Dele

Contact Us

15551234567
contact@bestdeslebanic.com
www.bestdealebank.com

Asccount
mmp Sample Toumshlp
Anytown, US 78910 Date
10/31/2018

Paga
10f2

ICS Monthly Statement

The following information is a summary of activity in your ICS® account{s) for the month of October 2019 and the list of FDIC-nsured
institution(s) that hold your depasits as of the date Indicated. These deposits have been placed by us, as your agent arid custodian, in deposit
accounts through the ICS, or insured Cash Sweep®, service. Funds in your depasit accounts at the FDIC-insured Institutions at which your funds
have been placad will be “deposits,” as defined by federal law.

Custom text may be added here.

Summary of ICS Accounts

Account iD Deposit Option intessst Rate Opeaning Balance Ending Balance
finiinkaiabadaled VX | Demand . 1.83% 35.067,922.6_9 $5,075,568.84
TOTAL $5,067,922.69 $5,075,568.84
GONTAINS CONFIDENTIAL INFORMATION C8 and Insured Cash Sweep ar gtend senvice mudks of Pro renancial we. Fﬁbé
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Date 00000
10/31/2018

Page
2012

DETAILED ACCOUNT OVERVIEW
Account ID: *hkakedd44123
Account Titlez:  Sample Townshlp

Account Summary - Demand

Statement Period 10/1-10/31/2019  Average Daily Balance $5,068,169.34

Previous Period Ending Balance $5,067,922,69 Interest Rate at End of Statement Perlod 1.63%

Total Program Deposits 0.00 Statement Period Yield 1.79%

Totel Program Withdrawals (0.00) YTD Interest Paid 23,347.84

Interest Capitalized 7,646.15 YTD Taxes Withheld 0.00

Taxes Withheld (0.00)

Current Pertod Ending Balance $5,078,568.84
Account Transaction Detail I ___ — EE—— .
Date Activity Type Amount _ Balance
10/31/2019 Interest Capitalization $7,646.15 $5,075,568.84
Summary of Balances as of October 31, 2019 e s
FOIC-Insured institution City/State FDIC Ceart No. Balance
Innerst Savings Banks Kentstown, MD *#001 $245,369.64
First Eagleville Bank Clarksburg, Wv_ __**002 245,369.64
Lockland Bank Springtown, Ml **003 245,369.64
Southstreet Community Bank N Plainesburg; OK *£004 245,369.64
Winchester County Bank . . _ Winchester PA **005 245,369.64
Southeast Regional Bank ) . Atlanta,GA__ **006 245,369.64
Loring Savings Bank g toTiE WA **007 245,369.64
Alpine National Bank and Trust = —_ __Kendal,l Wi **008 245,369.64
First Bank of Ogdentown - ‘_ Ogdentown, A **009 245,369.64
Bank of North Haverbrook . Cobb, AZ **010 245,369.64
Copper Savings and Loan il Carson Clty, NV *%011 245,369.64
Seashore National Bankand Trust Orlando, FL **012 245,369.64
Sperry Sound Bank S Bellevue, OR **+013 245,369.64
Harbor Bell Bank and Trust Harbor Bell, Rl **014 245,369.64
Huntingfield Bank Dallas TX **015 245,369.64
Tarrence Bank Adelaide, NJ *+016 245,369.64
Amse! Bank and Trust Rome, AR **017 168,176.04
Capital Bank of St. Loretta Topeka, KS **018 245,369.64
NilesBank Toledo, OH **Q19 245,369.64
Rhinefieid Bank and Trust New York, NY **020 245,369.64
First Bank of Tiberton Lynn, MA **021 245,369.64

Cystom text mby be added here.
Member
CONTAINS CONFIDENTIAL INFORMATION ICS and Insured Coth Swenp ere registered service marks of Promoniory InterSnancial Network, LLC. FDIC
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SIERRA VISTA HOSPITAL
AND CLINIES

Sierra Vista Hospital and Moreton Capital Markets

MORETON

CAPITAL MARKETS, LLC

MEMBER FINRA & SIPC
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About MCM

¢ Moreton Capital Markets, LLC, (MCM) is a registered broker-dealer with
headquarters in Salt Lake City, Utah. We are listed on the Utah Certified
Dealer List and are a member of FINRA, SIPC and Bond Dealers of
America.

» Moreton Capital Markets does not carry proprietary products or
inventory for our representatives to sell. Our representatives focus on
the investment opportunities that best suit their clients’ goals and
objectives.

« Our firm has a contractual agreement with RBC Correspondent Services®
to serve as our clearing and custody firm. Client assets are held by RBC
Capital Markets, LLC.®

m Tailored Investment Solutions ¢ Long Term Relationships

CAPITAL MARKETS

FC 24



Ahout MCM

* Our Team of Larry Lundberg, Ryan Stoker, and Ben Byington have over
40 years of fixed income investing in the states of New Mexico, Utah,
and Idaho. We work for you in a team approach, providing ideas, and
recommendations that are in accordance with the New Mexico state
statutes. We are all Series 7 licensed and FINRA registered.

* No Contracts. Start and stop investing with us as you wish.

* No Annual Fee’s to work with us or out of pocket expenses from
Sierra Vista Hospital. Your investment account is a self-directed
account, we work with you in a consultative role to provide ideas and
opportunities. We are transaction based, paid through a selling
concession, trailer, or mark up/ mark down, depending on the
investment vehicle.

MTO Tailored Investment Solutions ¢ Long Term Relationships

CAPITAL MARKETY
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Larry Lundberg,
Vice President

Ryan Stoker,
Vice President

Ben Byington,
Vice President

Your Investment Team

~ Mr. Lundberg is responsible for client relationships as a registered representative with Moreton Capital

Markets. Larry has specialized in working with public entities and corporations in New Mexico, Utah, and
Idaho. Larry’s prior experience includes 14 years with Wells Fargo Securities as a Vice President. Larry
earned a bachelor’s degree in accounting from the University of Phoenix. He has more than 20 years of
capital markets experience, and he maintains Series 7, 63, and 9/10 licenses with FINRA.

Mr. Stoker oversees business development and operates as a registered representative of Moreton Capital
Markets. Ryan has over 20 years of experience in the fixed income industry. Prior experience includes Wells
Fargo Securities as vice president and Fidelity as a registered representative. Ryan recelved an Associates’
degree from Dixie College and a bachelor’s degree in accounting from the University Pf Utah. He holds Series
7,63, and 24 licenses with FINRA.

Mr. Byington is responsible for maintaining client relationships at Moreton Capital Markets. He is a
registered representative of the firm and brings over 10 years of industry experience. Ben works with public
entities, corporations and other institutions needing fixed income expertise. Ben’s prior work experience
includes eight years with Wells Fargo Securities. Ben earned a bachelor’s degree in Finance and Economics
from Utah State University. He currently holds the Series 7, 63, 24, and 53 licenses with FINRA.
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3™ Party Custody / Safekeeping

This ensures ownership and
control of the assets remain with
the SVH.

Separates Custody from Sales.

We believe custody should not be
with the same firm engagedin
selling securities to the entity.

Requires reports and statements
to be received directly from the
custodian agent.

FC 27



Sample of Counties & Public Entities who we
work with...

* Taos County * City of Farmington

* San Juan County * Aztec Municipal Schools

* Lea County *+ New Mexico MFA

* Eddy County * Guadalupe Hospital

¢ Catron County ¢ Zuni Public Schools

* Otero County * City of Roswell

* Dona Ana County * ity of Alamogordo

* tLuna County * City of Deming

* Grant County * Nor Lea Hospital

* Roosevelt County * Deming Public Schools
% Tailored Investment Solutions ¢ Long Term Relationships

MORETON

CTAPITAL MARKETS
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New Mexico State Statutes
For Investments

6-10-10 (https:/fcodes findlaw.comfam/chapter-6-public-finances/nm-st-sect-6-10-10.html)

E. County or municipal treasurers, with the advice and consent of their respective boards of finance charged with the supervision and contro!
of the respective funds, may invest all sinking funds or money remaining unexpended from the proceeds of any issue of bonds or other
negatiable securities of any county, municipality or schoo! district that Is entrusted ta their care and custody and all money not immediately

necessary for the public uses of the i ipalities or school districts not i d or ited In banks, savings and loan
assoclations or credit unions in:

t1) bonds or negotiable securities of the United States, the state or a county, municipatity or schoo! district that has 2 taxable valuation of

real property for the last praceding year of at least one million dollars ($1,000,000} and that has not defauited in the payment of any interest

o sinking fund obligation or failed to meet any bonds at maturity at any time within five years last preceding; {2) securlties that are issued

and backed by thefull fanh and credit of the United States government or issued by hs agendes or instrumentalities; or {3) federally insured
bl indud  certificates of deposit, certificate of deposit account registry service and federally insured cash accounts.

m Tailored Investment Solutions ¢ Long Term Relationships
MORETON & P

CAPITAL MARKELS
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Bond Ladder

Investment Strategy

We invest in different maturity dates.
Typically, longer investments have a higher return.

As time goes by, the shortest maturities start to
mature, giving you cash if you need it.

if you don’t need it, you can reinvest out to the end
of the ladder, where higher rates can be found.

This strategy works to minimize interest rate risk by
always having liquidity that can be reinvested if rates
go up.

If you can’t reinvest, you now have the cash you
need.

FC 30



Brokered CD’s

* We have access to banks across the United States who issue CD’s.

* The banks set the terms of the CD’s they issue.

* Each of these CD’s are fully FDIC insured.

* The banks have to offer competitive rates in order to attract interest.

* There is an active market in the event we need to sell early.

* There are maturity dates from 1 month to 15 years.

* All of the CD’s are held in one account with one statement for ease.

* We buy in increments of $250,000, staying at the FDIC insurance level.

FC 31



Why use Moreton?

* We follow the markets daily and notify you of market changes or
opportunities.

» We work for you in a consultative approach, and we are available for
communication as often as you would like. (daily, weekly, monthly, quarterly,
etc.)

* We provide full service. Rather than simply taking orders, we provide ideas and
suggestions to help you manage your portfolio. We review the portfolio for
opportunities and present the ideas for your approval or not.

* We work as a member of your team to take the heavy lifting off your plate.

* We can provide analytic reports that are great for presentations to investment
committee’s, County Commissioners, and whenever you need the information.
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Investment Options for SVH

* Option 1 Short Term CD Ladder (3 months to 18 months)
* [nvestment Amount: 8 million

¢ Next 12 months of Interest income: $75,740.87 £ 4
* Average Portfolio Yield: 1.195% :

, SIERRA VISTA HOSPITAL
e FDIC Insured CD’s = _ANOCLINILS

* Option 2 Medium Term CD Ladder (3 months to 3 years)
* Investment Amount: 8 million

« Next 12 months of interest income: $124,932.60

« Average Portfolio Yield: 1.80%

* FDIC Insured CD’s
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MORETON Important Disclosures

Accuracy of Information: This report was prepared by Moreton Capital Markets and/or its designated vendor(s), and it is not a substitute for your monthly statement or trade

confirmation. Prices and yields are repr ive values available at the time the report was created, and subject to change and availability. Ratings may represent an aggregate
value from various sources and may not constitute a rating of the investment itself. Cost and acquisition data s generally not verified. Past perfe eis no gu of future
results.

The indicative valuations In this report are for informational purposes only and are intended for use by the addressee only. The information is derived from sources believed to be
reliable, but M, Capital Markets does not g accuracy or completeness, and makes no warranty, express or implied.

The information in this report does not represent advice and does not represent an offer to purchase or sell.

Moretan Capital Markets is not responsible for any loss or damage arising out of any person’s use of or reliance upon the information contained herein, including but not limited
to, errors, Inaccuracies, omissions, changes in market factors or other conditions orcircumstances whether or not such errors are within Moreton Capital Markets’ control. Under
na circumstances shall Moretan Capital Markets be liable for damages that arise from reliance upon informationcontained herein.

Potential conflicts of interest: Mareton Capital Markets, LLC may buy or sell the subject securities from/to its customers on a riskless principal or principal basis. The
comp ion for the repr ive{s} providing this report may be infl d by A Capital Markets LLC performance and profitability.

Moreton Capital Markets, LLC is a broker-dealer registered with the SEC and a member of FINRA and SIPC. MCM privacy policy and business eantinuity plan can be found

on our WWW. .com. Moreton Capital Markets is a separate entity from Moreton & Company.
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Laddered Portfolio
Wednesday, April 20, 2022

Prepared By: Larry Lundberg
Mareton Capital Markets

FC 35

Prepared For: Slerra Vista Hosplital Short Term

aty Rating / Yildto  Yieldto Accrued
(000) Cuslp FDIC# [Issue Coupon  Maturity Price Worst  Maturity Interest Principal Net Amount Duration
250 33651KAJT 5835  First State Bank 0.350% O7/27/2022 $99.950 0390%  0.390% S00D  $249.97500  $249,975.00 0.25
250 38882LAP1 50113 Grasshopper Bank Na 0.400% 07282022 $99995 0420% 0AZ0% $000  $249.967.50  $249,987.50 025
250 0B1058CB2 24920  Woorl Amer Bk New YorkN ¥ 0.400% 07120/2022 $90.985 0460%  0.460% $000  $24996250  $249,982.50 025
250 33834TAED 859  Five Star Bk Warsaw New York 0.400% 07/120/2022 $99.995 0420%  0.420% $000 24086750  §249,987.50 0.25
250 550551FL4 32178 Luther Burbank Savings 0300% 07/20/2022 $99.890 0340%  0.340% $000 524907500  $§249,975.00 025
250 59740JF45 4063 Midrst Bank 0.400% 0B/04/2022 $99.990 DA4D%  0.440% $0.00  $24997500  $249,975.00 025
250 87164D524 873 SynovusBankGa 0500% 0BHD/2022 $99.990 0.540%  0.540% $000  $24997500  $249,975.00 025
250 75524KNKE 57957  CitizensBank NaRi 0.850% 10/27/2022 §98.975 0.900%  0.900% $000  $243,93760  $249,937.50 0.50
25008428FXM4 33653  Bank Of China New York Clty Br 0.850% 10/28/2022 $99.975 0.00%  0.900% $000  $249.93750  $249.837.50 050
© 250433323F09 80211 Hingham Insttutian Svgs 0.750% 1012812022 $99.975 D.S00%  0.800% $000  $24993750  $249,937.50 0.50
250 43785QPU1 32489  Homestreet Bk Washington 0.950% 01026/2021 $99.975 0883%  0.983% $000  $24993750  $248,937.50 075
250 0B674DKPQ4 57203 Bardays Bk Del 1100% 012712023 $99.975 1.133%  1.133% 000  $249,997.50  $249,937.50 075
250 BOSOGYSM2 24045  Pacific Wesin Bk Beverly Hills 1000% O1/27/2023 $99.965 1.047%  1.047% $000  $249.01250  $249.912.50 075

Page 1 of §



Laddered Portfolio Prepared By: Lary Lindberg
Wednesday, April 20, 2022 Mgiston CapialManers
Prepared For: Slerra Vista Hospital Shorl Term
Qty Rating / Yieldto Yigidto Accrued
(000) Cusip FOIC# Issue Coupon  Maturity Price Worst Maturity Interest Principal Net Amount Duration
250 156634BP1 29700  Century Next Bk Ruston La 1050% 03R0/2023 $99975 1.077%  1.077% $0.00  $249,937.50 $240,937.50 091
250 15201QCK1 33555  Contersiate Bk Fla Na Winterha 0.900% 03/30/2023 $99.690 1.234%  12M% $14178  $24p,22388 $249,365.66 093
250 06063HNG4 33681  Bank Of Baroda 1.550% 04/25/2023 $99.950 1.601%  1.601% $0.00  $248.875.00 $249,875.00 0.88
250 254673854 5649  Discover Bk 1.500% 04/27/2023 $99.850 1.551%  1.561% $0.00  $249,875.00 $249,875.00 0.98
250 90348J2U3 57565  Ubs Bank Usa 1.600% O4/27/2023 $99.950 1.650%  1.650% $0.00  $249,875.00 $249,875.00 099
250 38149M5R0 33124  Goldman Sachs Bank Usa 1700% 04/27/2023 $99.975 1.725%  1.726% $000  3240,937.50 $249,937.50 0.99
i
1
250 12545JBA2 11728 CibmBank 1400% 04/27/2023 $99.950 1450%  1.450% $000  £248,875.00 $249,875.00 0.99
250 02007GQDS8 57803  Ally Bk Midvale Utah 1600% 04/28/2023 $99.950 1.651%  1.651% $0.00  $249,875.00 $249,875.00 0.08
250 320B64AU6 7072 FirstNatl Bank Long Is) 1.500% 04/28/2023 $99.950 1.551%  1.551% $0.00  $249,875.00 $249,875.00 0.98
250 15118RYFB 57056  Celtic Bk Sakt Lake City Utah 1.350% 04/28/2023 $99.950 1.400%  1.400% $0.00  $249,875.00 $249,875.00 099
250 03784JSR6 16068  Apple Bank For Savings 1.300% 04/26/2023 $99.950 1.351%  1.351% $0.00  $249,875.00 $240,875.00 0.98
250 68002LCM8 8252  Old Mo Bk Springfield 1.200% 04/28/2023 $99.975 1.225%  1.225% $0.00  $249,937.50 $249,037.50 0.99
250 89235MNC1 57542  Toyota Financial Sgs Bk 1.560% 05/01/2023 $99.950 1.600% 1.600% $0.00  $249,.875.00 $249,875.00 0.99
Page 20f5
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Laddered Portfolio
Wednesday, April 20, 2022

Prepared By: Lamry Lundberg
Moreton Capital Markets

Prepared For: Slerra Vista Hospital Short Term

Qly Rating / Yieidto Yieldto Accrued
{000) Cusip FDIC# issue Coupon  Maturity Price Worst  Malurity interest Principal Net Amount Duration
250 61773TDV2 32992  Morgan Stantey BK N A 1.800% 07/28/2023 $99.850 1.922%  1.922% $0.00 $249,625.00 $249,625.00 1.23
250 48128WSR7 628 Jp Morgan Chase Bank Na 1.750% O07/28/2023 $100.000 1.750%  1.750% $0.00 $250,000.00 $250,000.00 1.23
250 107219BG1 27943  Brentwood Bank 1.500% 07/28/2023 $99.900 1.581% 1.581% $0.00 $249,750.00 $249,750.00 1.24
250 682325AX3 22334 One Cmnty Bk Ore Wis 1.500% 07/31/2023 $99.925 1.560% 1.560% $0.00 $249,812.50 $249,812.50 1.24
250 45906ACZ8 33708  International Bk Of Chicago 1.600% 08/29/2023 §09.935 1.649%  1.849% $0.00 $249,837.50 $248,837.50 132
250 06251A3W8 33686 Bank Hapoalim B M New York 1.850% 10/26/2023 $99.850 1.952%  1.952% $0.00 $249,625.00 $249,625.00 3 147

1

Welghted Averages and Totals  1.139% 0.84 $99.950 1.195%  1.195% $141.78  $7.995998.88 $7,996,140.66 | 0.81
Avg AvgYrs Avg Avg Avg Total Total Total Avg
Coupon  Maturity Price Yieldto Yieldto Accrued Principal investment Duration

Worst  Maturlty Interest

(n) Floating/Variable rate - (c) Yield to Call - (p) Yield to Par Call - (w) Yield to Middle Call - (u) Yield to Put - (dis) Discount Yield - (1) Pre-Refund - (t} Mandatory Put - (f) Catled In Full

FC 37
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Laddered Portfolio
Wednesday, April 20, 2022

Prepared By: Larry Lundberg
Moreton Capital Markets

Prepared For: Sierra Vista Hospltal Short Term
Monthly Coupon Payments May/22  Junf22  Jul22  Augi22  Seplzz  Qctiz2  Nowi22  Dec/2z  Jani23  Feb23  Man23  Apri23 Total
Ally Bk Midvale Utah $4,000  $4,000
Apple Bank For Savings $3,241 $3,241
Bank Hapoalim B M New York $2,319 $2,306 $4,625
Bank Of Baroda (- $3854  $3,854
Bank Of China New York Cy Br $1,065 $1,065
Barctays Bk Del - $2,072 $2,072
Brentwood Bank $308 $318 il $627
Ceitic Bk Salt Lake City Utsh $277  $287  s217 5287 $287 $277 5287 $277 $287  $287  $259 $287  $3375
Centerstate Bk Fla Na Winlerha $1,134 $1,116 $2,250
Century Next Bk Ruston La $216 $223 $218 $223 $223 $216 $223 $216 $223 $216 $209 $2,402
Cibm Bank $873 $882 $882 $863  $3,500
Cilizens Bank Na/Ri o $1,065 $1,065
Discover Bk ] § N - $3,750  $3,750
First Natl Bank Long Is! '* $3740  $3,740
First State Bank $218 $218
Five Star Bk Warsaw New York s240 S—— i - . $249
Goldman Sachs Bank Usa $349 5361 sae g1 $361 $349 $361 $349 361 5381 $326 $361  $4,250
Grasshopper Bank Na R $249 $249
Hingham Institution Svgs > 2 - $940 $940
H Bk Washington $195 $202 $195 $202 $202 §195 $202  $195 $202 $1,789
international Bk Of Chicago I 3 $340 $329 $340 $340 $320 $340 $320 $340 $320 $318 $340  $4,000
Jp Morgan Chase Bank Na $2,193 e B B $2,182 $4,375
Luther Burbank Savings  sw7 - 187
Midfirst Bank T $252 i $252
Morgan Stanley Bk N A $2,256 $1,134 $1110  $4,500
Old Mo B Springfteld $247 $255 $247 $255 $255 $247 $255 $247 $255 $247 $238 $247  $2,982
One Cmnty Bk Ore Wis $308 $318 $308  $318 $318 $308 $318 $308 $a18 $308 5208 $a18  $3,750
Pacific Wesin Bk Beverly Hils - $1,884 $1,884
Synovus Bank Ga $315 - $315
Toyola Financial Sgs Bk $1,975 $1,975
Ubs Bank Usa $azo $340 $320 $340 $340 $320 $340 $320 $340 $340 $307 $340  $4,000
Woori Amer Bk New Vork N Y s T $249
Total 52558  $2,643  $4276  $2,802  $3450  $12,072  $4,300  $2250  $8,207  $2087  $3070 $26937  $75741
Page4 ol 5
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l.addered Portfolio
Wednesday, April 20, 2022

Prepared For: Sierra Vista Hospital

Prepared By: Larry Lundberg
Moreton Capital Markets

Short Term

The coupon payment in May/22 represents tomorrow to the end of the month, and the payment in Apr/23 represent the first of the month to this day next year.

Ladder Summary Average Coupon 1.139%
Total Principal ~ $7.995,998.88 Average Maturity 0.84yr{s)  Tax Equivalent Vield 1.195%
Tolal Accrued Interest $141.78 Average Price $99.950 Federal Tax Rate 0.000%
Total Investment ~ $7.996,140.66  Annualized Current Yield 1.140%
MNext 12mo Cpn Cash Flow $75,740.87  Average Yield to Maturity 1.195%
Maturity Value  $8,000,000.00 Average Yield to Worst 1.195%
Average Duration 0.81
Yield vs. Maturity Monthly Coupon Payments
2=
$25.000 =
& $20,000 =
1 $15.000 = .
g $10,000 =
$5.000 »
£ he
ALK »ff« .‘&‘f-:sy\ REEE

The i provided heralin is obtained from d d reliable; h
nowarranties with regard to the results to be obtained from its use. Prices, yields, ani

RBC Capital Markets G

cannot its |

d availability are time sensitive and subject to change.

Use of AMT bends in accounts that are subject to AMT can have an altered affect on the actual yleld. Please contact your Tax Advisor for more information.
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Laddered Portfolio Prepared By: Lany Lundberg
Wednesday, April 20, 2022 hgrefon.Cpalikoriats
Prepared For: Sierra Vista Hospital Medium Term

Qty Rating / Yieldto VYieldto Accrued

(000) Cusip FDIC# Issue Coupon  Maturity Price Worst  Maturity Interest Principal Net Amount Duratlon
250 981059CB2 24920 Woori Amer Bk New York N Y 0400% 07/20/2022 $29.985 0.460%  0.460% $0.00  $249,062.50 $249,962.50 025
260 33834TAE9 659 Fiva Star Bk Warsaw New York 0400% 07/29/2022 $99.985 0.420%  0.420% $000  $249,087.50  $249,987.50 025
250 59740JF46 4063 Midfrst Bank 0400% 08/04/2022 $33.990 0440%  0.440% $000  $24997500 $249,975.00 05
250 87164DSZ4 873  SynovusBankGa 0.500% OR/10/2022 $98.980 0.540%  0.540% $000  $249,975.00 $249,975.00 025
250 75524KNK6 57957  Citizens Bank Na/Ri 0.850% 102712022 $99.975 0900%  0.900% $000  $249,837.50 $249,937.50 0.50
250 0B425FXM4 33653  Bank Of China New York City Br 0.850% 10/26/2022 $99.975 0500%  0.900% $0.00  $24083750  $249,837.50 0.50
250 433323FD9 90211 Hingham Institution Svgs 0.750% 10/28/2022 $99.975 0.800%  0.800% $0.00  $249,987.50 $249,837.50 0.50
250 06740KPQ4 57203  Barclays Bk Del 1100% 0127/2023 $89.975 1.133%  1.133% $000  $249937.50 $249,937.50 075
250 69506YSM2 24045  Pacific Westn Bk Beverly Hills 1.000% 01/27/2023 $99.965 1047%  1.047% $000  $249.912.50 $249,912.50 0.75
25006063HNG4 33681 Bank Of Baroda 1.550% 04/25/2020 $99.950 1.601%  1.601% $0.00  $249,575.00 $249,875.00 0.98
26038149M5R0 33124  Goldman Sachs Bank Usa 1700% 04/27/2023 $99875 1.725%  1.726% $0.00  $24093750 $248,837.50 099
250 329864AU6 7072 FirstNati Bank Long sl 1.500% 04/28/2023 $99.950 1551%  1.551% $000  $249,875.00 $249,875.00 o8
25089295MNC1 57542  Toyota Financial Sgs Bk 1.550% 05/01/2023 $89.950 1.600%  1.600% $000  $248,875.00 $249,875.00 099
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Laddered Portfolio Prepared By: Larry Lundberg
wednesday, Apl’ll 20. 2022 Moreton Capital Markets
Prepared For: Siemra Vista Hospital Medium Term
ay Rating / Yieldio  Viekdto Accrued
(000) Cusip FDIC# [lssue Coupon  Maturity Price Worst  Maturity Intorest Principal Net Amount Duration
250 48128WSR7 628  Jp Morgen Chase Bank Na 1.750% 07/28/2023 $100.000 1750%  1750% $000  $25000000  $250,000.00 1.2
250 107219BG1 27843 Brentwood Bank 1.500% 07/28/2023 $99.900 15B1%  1.581% $000  $24975000  $249.750.00 124
25045906AC28 33708 intemational Bk Of Chicago l 1600% 08/202023 $90.935 1649%  1.649% '$0.00  $24983750  $249.837.50 132
250 06251A3WE 33686  Bank Hapoalim B M New Yark 1850% 101262023 $99.850 1952%  1.952% $000  $24062500  $249,625.00 147
250 90348J2V1 57565 UbsBank Usa 2.000% 10/27/2023 $99850 2102%  2.102% $000  $24962500  $249,625.00 148
250 05961SNQ3 35498  Banc Calif Na Irvine Ca (o 1950% 10/30/2023 $99.850 2.052%  2.052% S000  $249,62500  $24962500 147
- - ’ — — — — — pa— - — — - -

250908557JRZ 22180  United Bankers Bank 2000% O1/05/2024 $99.850 2092%  2.092% $000  $24962500  $249,625.00 164
250 682326AY1 22334  One Crnty Bk Ore Wis 2000% 01/20/2024 §99.900 2058%  2.058% $000  $24975000  $249,750.00 172

© 25089388CFU7 34781  Transpartation Allance Bk Inc 2.250% 04/29/2024 $99.900 2301%  2.301% $0.00 24975000  $249,750.00 1.9
250 52603NAGS 32551 Lendingclub Bk Nall Assn Lehi 2200% 04/29/2024 $99.800 2302%  2.302% $000 524950000  $249,500.00 185
260 254673862 5649  Dlscover Bk 2500% 04/20/2024 $89.800 2603%  2.603% $000 524950000  $249,500.00 194
250 05610RBQ1 23537 Bankers Bank Madison Wi 2500% 11/06/2024 $99.750 2.603%  2.603% $000  $24937500  $249,375.00 242
25032110YWJ0 17438 First Nat Bk Amer EastLans 2.200% 04/26/2025 $99.700 2303%  2.303% $000  $249.250.00  $249.250.00 290
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Laddered Portfolio

Prepared By: Larry Lundberg

Wednesday, April 20, 2022 Mofsion CReiia NadeIs
Prepared For: Slerra Vista Hospital Medium Term

Qty Rating / Yieidto Yield to Accrued
(000) Cuslp FDIC# Issue Coupon  Matusity Price Worst  Maturity Interast Principal NetA t Duration
250 947547NX9 34404 Webbank 2.600% 04/29/2025 $99.700 2705% 2.705% $0.00 $249,250.00 $249,250.00 287
250 584040PA.3 57449 Medallion Bk Utah 2.700% 05/05/2025 $99.800 2769% 2.769% $0.00 $249,500.00 $249,500.00 2.88
250 61773TDT7 32992 Morgan Stanley Bk N A 2.800% 10/20/2025 $99.650 2806%  2.906% $0.00 $249,125.00 $249,125.00 3.33
250 14042RQW4 4297  Capiel ane Nﬁ : 2.850% 04/27/2026 $99.600 2.957%  2.957% $0.00 $249,000.00 $249,000.00 75
250 02589ACD2 27471 American Express National Bank 2.850% 0D4/27/12026 $98.600 2857% 2.957% $0.00 $249,000.00 $249,000.00 375
250 02007GQF3 57803  Ally Bk Midvale Utah 2950% 04/28/2026 $99.350 3.124%  3.124% §0.00 $248,375.00 $248,375.00 3.74
Weighted Averages and Totals  1.738% 1.67 $99.857 1.808%  1.808% §0.00  $7,988,587.50 $7.988,587.50 159
Avg AvgYrs Avg Avg Avg Total Total Total Avg
Coupon  Maturity Price VYieldto Yisldto Accrued Principal $nvestment Duration

Worst  Maturity Interest

{n) Floating/Variable rate - (c) Yleld ta Call - (p) Yield to Par Cali - (w) Yield to Middle Call - (u) Yield to Put - (dis) Discount Yield - (r) Pre-Refund - () Mandatory Put - {f) Called in Full
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Laddered Portfolio
Wednesday, April 20, 2022

Prepared By: Larry Lundberg
Moreton Capital Markets

Prepared For: Sierra Vista Hospital Medium Term

Monthly Coupon Payments May/22 Jun/22 Jul22  Augle2 Sep/22 Octi22 Nov/22 Decl22 Janj23 Feb/23 Mar/23 Apri23 Total
Ally Bk Midvale Utah $3.608 $3677  $1.375
American Express National Bank $3,572 $3,553 $7,125
Banc Calif Na Irvine Ca $2,444 $2431 34875
Bank Hapoalim B M New York e ———— $2,319 $2308 34625
Bank Of Baroda $3,854 $3,854
Bank Of China New York City Br $1,085 $1,065
Bankers Bank Madison Wi $531 $514 $53t $531 $514 $531 $514  $531 $531 $479 $531  $5736
Barclays Bk Del - = - $2,072 $2,072
Brentwood Bank $308 $318 B B s627
Capitn! One Na _ $3,572 $3563  $7,125
Citizens Bank Na/Ri $1,065 $1,065
Discover Bk - N $3.134 $3116  $6,250
First Natl Bank Long Is| B B $3740  §3740
First Natl Bk Amer East Lans $452  $467  $452  Sa67  §467 9452 467  $452 %467 467  $422  $467  $5500
Five Star Bk Warsaw New Yark - 249 S48
Goldman Sachs Bank Usa  sM9 s $349 $361 $361 $348 $361  $340 $361 $361 5326 $361 4250
Hingham institution Svgs o o ) o $940 B $940
international B Of Chicago Il $320  saa0  $320  sad0 $340  $320  sa40 $320  §340  $329  §318  $34D 54,000
Jp Morgan Chase Bank Na - - ~ $2,193 - $2,182 $4,375
Lendingciub Bk Nati Assn Lehi $452 $467 $452 $467 $457 452 $457 $452  sa67  sas2 $437 $467  $5,500
Medallion Bk Utah $573 $555 573 §573 $555  $573 $s55  $573  $573 5518 $573  $6,195
Midfirst Bank ) - - $252 $252
Morgan Stanley Bk N A = $3.510 $3490  $7,000
Ona Cmnty Bk Ore Wis $411 $425 $411 $425 $425 41 $425 $411 425 $411 $397 $425  $5000
Pacific Westn Bk Beverly Hills $1,884 91,864
Synovus Bank Ga $315 $315
Toyota Financial Sgs Bk B . B $1,975 B $1,975
Transportation Alllance 8K Inc $462 $478 $462 $478 $478 $462 $478 $452 $478 $478 $432 $478  $5625
UbsBanksa sa11 sa2s  s4n $425 $425  Sam $425 8411 $425 $a25  $384 $425  $5000
United Bankers Bank B B $425  $411  $425 8425 Sa11 $425  §411  $425  §425 5384 5425 )
Webbank - $3.259 - - $3241  $6500
Woori Amer Bk New York NY o s249 - - -

Total $3175 54809  $4845  $5058 54,491 $35117  $6.465  $4,346  $5,446 4451  $4,096  $39,634  $124933
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Laddered Portfolio

Wednesday, April 20, 2022
Prepared For: Slerra Vista Hospital

Prepared By: Lamy Lundberg
Moreton Capital Markets
Medium Term

The coupon payment in May/22 represents tomorrow to the end of the month, and the payment in Apr/23 represent the first of the month to this day next year.

The inf i ided hereln is obtail

Ladder Summary Average Coupon 1.738%
Total Principal  $7,988,587.50 Average Maturity 1.67yr{s)  Tax Equivalent Yield 1.808%
Total Accrued Interest $0.00 Average Price $99.857 Federal Tax Rate 0.000%
Total Investment  $7.988.587.50  Annualized Current Yiek 1.741%
Next 12mo Cpn Cash Flow §124,93260  Average Yield lo Maturity 1.808%
Maturity Value  $6,000,000.00 Average Yield to Worst 1.808%
Average Duration 1.59
Yield vs. Maturity ~ Monthly Coupon Paymants
3= $49.000 =
= $30,000 =
2=
$20,000 =
1e
$10000 -
$0 =
SIS EEGIEAE

na wamanties wnh regard to the results to be obtained from its use, Prices, ylelds, and availability are time sensitive and subject to change.

Use of AMT bonds in accounts that are subject to AMT can have an altered affect on the actual yiekl. Pliease contact your Tax Advisor for more information.
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Wealth Executive Summary Sierra Vista Hospital

Management report a5 of 0/17/2022
Totals & Averages & Market Asset Class Maturity
Summary Totais
Original Face $5,000,000
Current Face (Par) $5,000,000
Market Principal $4,911,085
Accued Interest $7.143 —
Cash & Cash Altematives $0
Fixed fncome Funds $0
Equity Balance $0
Total Porifolio Value $4,918,198 B Tress- 493%
Next 12me Cpn Cash Flow $61,882 B A $04%
Generic Annual Cpn Cash Flow $72,012 mco- 205% -
Weighted Averages
Coupon® 1.440%
Maturity™ 268 yrs
Duration 2.60
Yield to Worst 2.042%
Yield bo Maturity 2.042%
Market Price® 98.221
Tax Lats Holdings Included 20 0f 20 2 5
“Pertid, el eiss Mit-WAd,
~AvD it used for pr
Sre m3signed 8 40 year mdaty

Ratings - Both Coupon Cash Flow Duration

W wcody's B FedTecExempt [ FodTaxstie [l Sty 0 CapGeins [l Subito AMT
USTIAGYACD {100 s $18.000
PRIETM
Asp
AAA 345,000
A
o $12,000
A
A
Bas $9,000
888
%
™
- 38,000
€
<8 $3.000
NR
NR
None &8

Nmou 2% 0% 60X 80% 100K f"{oﬁ?‘:‘»,&"“w ﬁé‘ﬂf

Includes coupon cash flows Iol the next 12 months, flﬂm 0X/17/2022 to 03/16/2023.

SRS S A S S R

includes all tex lot ings with ized CUSIP, quantity, markel price and !ul! onrep g date, Inch coupon cash ﬂm for the next 12 months, from osnmozzto 03116/2023. Projected Principal Paydowns for
CMOs ara pmduced byapplying nunenrpoolspeeds which are updated weekly. A flarmaiket i golng forward, Proji rincipal § for Pass-Thry r® p by calculalis pp
Iusu;r}cil speeds fo fulure paydown schedul

Infarmation in fhrs repart, which may mc!uds held-away assets, was gathered fiom reliable sources. AS our firm does not guarantee the accuracy of this report, please venify holdings and prices priorto making
investment decisions. This report Is not an officig! RBC Weaith M
Page2of 7
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Wealth Proposal Summary Sierra Vista Hospital
Management report as of 03/17/2022

Transaction Comparison - Totals

Proposed Buys
Original Face $5,000,000.00
Current Face $5,000,000.00
Market Principal $4,911,055.00
Accrued Interest $7,14344
Market Value $4,918,198.44
Next 12ma Cpn Cash Flow $61,882.19
Generic Annual Cpn Cash Flow $72,012.50
#of ltems 20

Transaction Comparison - Averages

Coupon 1440%
Malurity 268
Qriginal Maturity 268
Price 98.2}1
Yield to Worst 2.042%
Yield to Maturity 2.042%
Current Yield 1.466%
Duration 260
Convexity 0.089
After Tax YTW 1.286%
Tax Equivalent YTW 2.042%
Afer Tax YTM 1.286%
Tax Equivalsnt YTM 2.082%

Includes all Sel/Buy candidates with recognized CUSIP quantjly and price and fulf anaMmaI calcwiations.

Average values are markot. unless noted. Coupon and market pnice are par-weighted,

At prices have been nolmalizad to psr for average calculanans

Averngs fe used for and p are assigred a 40 ysar maturity.

ATY/TEY calewlatians use a Fed Tax afe of 37.00%, a Cap Geins Tax rate of 20.00%, a Stafe of N/A, and a Stote Tex rate of 0.00%.

Genernic Annual Cpn Cash Flow is simply coupon rala imes cunent face value, and does not cansider date, fon dates, fshort first X dates, pay defays, efe,

Projected Princlpal Paydowns for CMOs are produced by applying cunent pool speeds which are updnled weeldy

Assuming similar markel conditions going forward, Proj Principal F for Pass-Thru d by and app speeds fo futurs paydown schedules.

Information in this report, which may include heldaway assets, was gathered from celiable sources. As our firm does no! guarsntes the accuracy of this report, please venfy holdings and prices prior lo making
investment decisions. This reporl is not an official RBC Wealth M
Page 30l 7
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Wealth Proposal Transactions Sierra Vista Hospital
Management report as of 03/17/2022

Buy Candidates

cusip Wdy/BLP Coupon Mit Px Frincipsl  NetMoney

Assst Curr Face g) lssue Descripti Maturity Duration PxTo Date Vield ATY TEY Accrued int Settlamant

9128208U4 250 Asa-  UNITED STATES TREAS 0.425% 9872803150 Marurdy 033172023  1.966% w)  D.B60%  1366% 524682000 24696509

Trons NOTES 03172023 1028 ComrYield - o.127% $14508 031812022
SemiAnnua Pay

3137EAENS 250 AaaAA+  FEDERAL HOME LOAN 2750% 101380421 Maturiy 0B/19/2023  1.632% v  1.026%  1632%  $253480.00  255,149.65

A MORTGAGE CORPORATION 55192023 1229 CurYold 2713% $160065 03182022

Moodgy's Outiook Stable | SAP Oulicak Sietls | FHLLIC | SemiAnnus] Pay

91282CAPS 250 Aas-  UNITEDSTATES TREAS 0.125% 07.42403100 Matwity 10/1512023  1.789% ) 1.127%  1785%  $243560.00 24369221

Troms NOTES 10/15/2022 1561 CurYield . 0.128% $13221 0318022
Semil-Armwal Pay

3137EAEZB 250 AawAA+  FEDERAL HOME LN MTG 0250% 97431954 Maturiy 11062023  1.853% w)  1.167%  1853%  S$243560.00  243,800.17

Agy CORR 110872023 1615 CumYield - 0.267% $22007 0382022

SAP Outicct: Sisblg | FHLLAC | SemlAnnue! Pay

9126205P1 250  Ass-  UNITED STATES TREAS 2875% 10170953176  Maturiy 193012023  1.850% &  1.165%  1850%  S254275.00  256.407.55

Troos NOTES 11302022 1p4p CurrYield - 2027% $2,13256  03/18/2022
Semi-Arnual Pay

02583ABUS 250 -~  AMERICAN EXPRESS NATLEBK  1.900% 99800 Matudty 03/2572024  2002% ()  1261%  2002%  $24950000  249,500.00

co BROK 032572024 1962 CuwrYeld - 1.904% $000 03232022

FDIC Cort #: 27471

Deeth Put| AXP | Semi-Acrus! Pay

9126268203 260 Asa-  UNMEDSTATES TREASNOTE  $.875% 058000050 Matwrly 08212024  2056% py  1.295%  2056%  $24892250 24916178

Tras 083172024 2380 Curvied - 1.803% $22020  oanBiz022
SemiAnnual Pay

13IEKQAT 250 Asa/AAs  FEDERAL FARM CR BKS 2080% 99658030  Mawriy 08110/2024  2122%w)  1336%  21422% 524974500 24986056

gy ow1ar2024 2401 CurYield - 2082% $11556 031812022

Roody's Cuicoh Siabie | S&P Quiook Statis | FFCB | SariAnmuet Pay
880591ERS 250 AasfAa+  TENNESSEE VALLEY AUTH 2875% 101768201  Matudty O/5/2024  2.442% (g  1.349%  2142% 525442000 25447990
Ay ol 09/1512024 2397 CorrYied - 2.825% $5990 03182022

S&P Outiock Stehia | TVAS | Send-Annuat Pay

For preferred securilies, # of shares is displayed inslead of currenl face valus, which Is represented in thousands (000).

The {w) in the Yield column Indic2tes which yield value is the Yield 1o Worst (YTW)

Ouratian figure represents modified duration o worst.

ATY/TEY calculations use a Fed Tax rala of 37.00%, a Cap Gains Tax rate of 20.00%, a State of N/A, and a State Tax rate of 0.00%.

Information in this report, which may include hefd-away assets, was gathered from reliable sources. As our firm does not guarantee the accuracy of this report, please verify holdings and prices prior to making
investment decisions. This report is not an official RBC Wealth Manag !
Page 4 of 7
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Wealth Proposal Transactions (continued...) Sierra Vista Hospital
Management report as of 03/17/2022

Buy Candidates

(=111 ] Mdy/S8P Coupon Mkt Px Principal Net Money

Assot Curr Faca {Undatlying) lssue Dascripth Maturly  Duration  PxTo  Dote Yield ATY  TEY Accruedint  Settiement

91282CDH1 290 Amk  UNTEDSTATESTREASNTS  O750% BOSOSTO150 Muwiy 11152024 2087%(y  1322%  2000%  S4131500 24185200

Teons 1111572024 2604 Curr Yisid G2Z7% $637.00  C3M82022
SemiAnnust Pay

912628YY0 250 4 UNITED STATES TREAS 1750% 00.04140650 Maturky 12312024 2106% 4w  1.326% 2 108%  S247.80250  248,533.00

Trass . 123112024 2894 CuTvVid - 1.067% $93050  O¥18/2022
Bomi-nnusd Pay |

3130AQYX5 250 Asa/AA+  FEDERAL HOMELOANBANKS  2150% 99750000 NextCa 0GMO2022  3.254% 2050% 3258% 324937500 2449444

Matucky 03102025  2237% fw)  1409%  2237%

gy 03/10/2025 2867 Matuniy 030 i sHp44  otBROZ2
Moody's Ouiook Stable | S&P Outicok Stabla | Calioble { FHLB | Senl Anoual Pay

87165GP22 25 SYNCHRONY BRETAL GTE  2000% 99700 Matrdy (SRS 210060 LK 2106 S926000 24925000

EP PROGRAM BOOK ENTRY Curr Yiold 2.006%
= CHARLES SCHWAB 0252025 2.900 S000  D32sf2022

FDIC Cert 8: 27314
Death Put | Semi-Annuat Pay | Restricted Statis: OHLTX

9128287W3 250  Asw  UNITED STATES TREAS 0Z50% SISO Meturly OGRUZ0ZS  2(SMe 13N 246 US89

Toes NOTES 0802025 azap CurYield - $1328¢  o3twa0z
Bemi-Aniust Pay |

91282CAl0 250  Asa-  UNITEDSTATES TREAS 0.250% 03.65625000 Mafuiy OS/31/2025 2168% (w)  1385%  2.168%  §234,14000 23447057

Trss NOTES 083172025 3404 CumYisld 0267% $3057  CWIBI2022
Semi-Avnusl Pay

617731048 250 o+ MORGAN STANLEY BK N A 2.050% 99700 Nexi Caf 033112023  2.355% 1.483%  2355%  $249250.00  249,250.00
FDIC Cost % 32952 Matorty 00/30/2025  2.190% ¢ 1347%  2.139%

@ 08/30/2025 3360 Maturiy 00/30) 2150% 5000 03312022
CeNatle | Death Pl | MB | SemlAnnual Pay

$1282CAT8 250 Ass-  UNTEDSTATESTREASNTS  0250% SO3612500 Mauly 10312025 2177k  1371%  2477%  S2332000 2055828

Troes 103172025 3562 Cur Yiekt 0.266% $238.26 03182022
SemiAnnual Pay |

3130AQWH2 250 AswAA+  FEDERAL HOMELOANBANKS  1800% 97752128 NexiCall 0212772023  4.260% 2683%  4260%  S24438000 24463000

Agy 022712026 amm Moty SRiaTROeas e 1512%  2401% $25000 031872022

Mocdy's Outions Stable } S&2 Quilook Stabs | Calates | Skori FirstGouporit FHLE - SerwAnmual Pary

For prefemed securities, ¥ of shares is displayed instead of current face valug, which is represented In thousands (D0D).

The [w) in the Yigld column indicates which yleld value is the Yield to Worst {YTW)

Duration figure represents madified duration to worst.

ATY/TEY calculations use a Fed Tax tate of 37.00%, a Cap Gains Tax rate of 20.00%, a State of N/A, and & Stale Tax rate of0.00%.

Information: in this report, which may include held-away assets. was gathered from reliable sources. As our firm does nat guaramee the accwracy of thls report, please verify holdings and prices prior lo making
invesiment decisions. This repoif is not an oﬁ':cns! SBC Wealt
Page

FC 49



Wealth Proposal Transactions (continued...) Sierra Vista Hospital
Management report as of 03/17/2022

Buy Candidates

cuse UdylS&P Coupon Mkt Px Principal Net Money

Asset Curr Faca {Underiying) Issue Description Wisturity Duration PxTo Date Yield ATY =Y Agcrued Int Seitlement

91282CBQ3 250 Asnal- UNITED STATES TREAS 0.500% 93.66796B75 Malunty 02/28/2028 2.181% (w) 1374% 2181% $234,170.00 234,231.14

Trons NOTES 02282026 g7y Corved - 03534% SE114 DaiE02
Semi-Arnusl Pay

14042VETO 250 o+ CAPITAL ONE BANK USA NA 2.200% 80.800 Maturdly 03/23/2026  2.305% (w) 1452% 2.305% $249,000.00 249,000.00

o EDIC Cort #: 33954 e apy CurYield - 2209% 000 033202

Death Put| COF | Semi-Acnus! Pay
$4,911,055.00 $4.918,201.30

TOVALS $7.143.44

For preferred securities, # of shares is displayed stead of current face value, which is representad in thousands (000).

Tha [w)in the Yiald column indlcates which yield valua Is the Yieid ta Worst (YTW)

Duration figura represents madified duration to worst.

ATYITEY calculations use a Fed Tax rate of 37.00%, a Cap Gains Tax rate of 20.00%, a State of \/A, and a Stato Tax rate of 0.00%.

information in this report, which may include held-away assets, was gathered from celiabl As our firm does not guarantee the accuracy of this report, piease verify hoidings and prices prior to making
investment decisions. This report is not an officlal RBC Wealth M ] t 2.
Page 6 of 7
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Wealth Disclaimer Sierra Vista Hospital
Management repart as of 021772022

Important RBC Wealth Management Disclaimer

This report is generated as a courtesy to clients of RBC Wealth Management, a division of RBC Capital Markets, LLC, Member NYSE/FINRA/SIPC, a wholly owned subsidiary of Royal Bank of
Canada (RBC). This report is intended to compliment, but not serve as a substitute for account statements, transaction confirmations and ather official account records. This tool is intended to help
investors track their postfolio’s performance.

The material contained herein is not a product of any h d of RBC Capital Markets or any of its affliates. Nothing herein constitutes a recommendation of any security or regarding any
issuer; nor is the report alone intended to provide information sufficient to make an investment decision.

The information contained in this communication has been compiled by RBC Wealth Managament from sources believed to be refiable, but na representation or warranty, express or implied, is made
gy RBC Wealth Management, its affiliates or any other person as to its accuracy, completeness or comectness. If you find discrepancies in this report, please contact your Financial Advisor or the
ranch Manager.

All opinions, projections and estimates contained in this communication constitute RBC Wealth Management's judgment as of the date of this communication, are subject to change without notice and
are provided in good faith but without legal responsibility.

Nothing in this communication constitutes legal, accounting or tax advice or individually tailored investment advice.

This report may include securities that were not purchased through or on deposit wilh RBC Wealth Management. As such, holdings and prices should be verified in light of current market conditions
prior to making investment decisions, particularly those involving assets held away. Information regarding assets held outside of RBC Wealth Management have not been verified and may be outside
of your Financial Advisor's area of proficiency.

Assets held outside of RBC Wealth Management may not be covered by SIPC.

This repart may be used to il ahy 1t portfolio and or interest rate conditions that do not currently exist. This type of materia! is pravided for informational purposes only.
individual experiences may not occur exacﬂy as shown in this report.

Past performance is not a guide to future performance, future retums are not guaranteed, and a loss of original capitat may occur.

To the fullest extent permitted by law neither RBC Wealth Management, nor any of its affiliates, nor any other person, accepts any liability whatsoever for any direci or cansequential loss arising from
any use of this communication or the information contained herein.

RBC Capital Markets and its affiliates buy from or sell to customers on a principal basis in the securilies or related derivatives that are the subject of this communication.
RBC Capital Markets and its affiliates have or may have proprietary posilions in the securities or in related derivatives that are the subject of this communication.

RBC Capital Markets may have been manager or co-manager of a public offering of securities of the issuer within the past twetve months.

Additional information is available upon request.

Page 7 of 7

FC 51



FY2 i

Vendor Name

Cost

Moss Adams

$35,000+53,000=538,000

DZA (Dingus, Zarecor & Associates)

$35,000
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@ MOSSADAMS

OPPORTUNITY
RISING

AUDIT SERVICES FEE QUOTE FOR

SIERRA VISTA HOSPITAL

Josh Lewis, Partner
Sujan Bhandari, Senior Manager

Moss Adams LLP
www.mossadams.com
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@ MOSSADAMS

Fees

For our clients, it's about more than the dollars you pay at the end of the day; it's about value. Consider
both the tangible and intangible benefits of working with us. You'll get solid and timely deliverables. But
more than that, the experience you'll have working with forward-thinking, industry-specialized
professionals who work side by side with you to explore new possibilities is where you'll see the value.
Invest in your future prosperity and experience a different style of service with us.

Estimated Fees

Service Description 202! 2023

Financial statement audit for Sierra Vista Hospitat as of | $35,000 | $36,000 | $37,000 | $38,000
and for the year ended June 30, 2022

Assistance with financial statements and related $3,000 $3,000 | $3,000 | $3.000

footnotes as of and for the year ended June 30, 2022

Federal single audit (if applicable) $10,000 | $10,000 | $10,000 | $10,000
Attendance at audit committee meetings, including Included | Included | Included | Included

presentation of audit results, communication of internal
control issues, and management letter

Consulting, as needed Hourly Hourly | Hourly | Houry
rates rates rates rates

Fee Details

The scope of work and related fee quotes are subject to our firm's client acceptance process, which:

1) verifies that the firm and the client both understand the specific services we're being asked to perform;
2) ensures the terms of the contract are acceptable to both parties and in agreement with professionat
audit standards; and 3) confirms we've staffed the engagement with individuals qualified with the
necessary experlise fo fulfill our commitments to the prospective client. And finally, although we've
performed an initial review of our independence from Sierra Vista Hospital, we'll perform a more detailed
inquiry of our partners and staff to make sure we've met applicable independence standards.

Our proposed fees are also based on a presumption that your books and records will be in good
condition and your accounting and finance staff will provide reasonable and customary assistance. The
estimate is also based on accounting and auditing standards that have been issued as of the date of this
proposal submission, which cover a range of issues on an auditor's assessment of risk and required audit
documentation. Accounting and auditing standards can and do change, so if future changes are
significant enough to warrant it, we'll modify our audit approach, procedures, and scope of work. Before
doing so, however, we'll negotiate any adjustment to our fees with you.

Moss Adams | Fee Quote for Sierra Vista Hospital 2
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@ MOSSADAMS

SERVICE TIMELINE

Below is a proposed first-year engagement schedule. We'll discuss any adjustments you may need when
we meet with you.

Service Description Proposed Timing

Complete client acceptance procedures, and execute audit Upon appointment
engagement letter

AUDIT PLANNING

Meet with management for pre-audit planning and to obtain an May 2022
understanding of systems, intemal controls, and current-year issues

Provide management with a detailed list of items needed to perform May 2022
the audit, including the timing of when items are needed

AUDIT FIELDWORK

Perform intefim audit fieldwork and tests of internal controls July 2022
Send confirmations of cash, investment, accounts receivable and July 2022

other accounts as deemed necessary

- — S — 1

e |
Perform final audit fieldwork August 2022
T— S— — T— — — - B —— l
AUDIT REPORT PREPARATION
Present draft of financial statements, audit report, and management October 2022 |
letter to senior management and board of directors at exit |
conference

Submit draft financial statements to the Office of the State Auditor
of New Mexico (OSA)

Oc{ot_)er 15, 2022 |

REPORT FINALIZATION

Coordinate response to any inquiries by the OSA and send final Immediately following

i tification fi
version of the financial statements receipt of ngslA fieghitom

Moss Adams | Fee Quote for Sierra Vista Hospital 3
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MOSSADAMS

Release of final report Five days after final version

is sent to OSA

Present final audit report to senior management and board of As requested
directors during board meeting

—~ st

Assurance, tax, and consulting offered through Moss Adams LLP. Investinent adv

isory seruvives offered through
Moss Adams Wealth Advisors LLC. Inve

stment banking offered through Moss Adams Capital LLC.

Moss Adams | Fee Quote for Sierra Vista Hospital 4
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Sierra Vista Hospital

Proposal to Provide Setvices
April 2022

DINGUS | ZARECOR & ASSOCIATES auc

Cartified Public Accountants

FC 57



Contact Information

Dingus, Zarecor & Associates PLLC
12015 E Main Ave

Spokane Valley, Washington 99206

T: 509.242.0874

Primary Owner: Tom Dingus
T: 509.321.9469

tdingus@dzacpa.com

Manager: Shayna DesJardin
T: 509.321.9492

sdesjardin@dzapca.com
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DINGUS | ZARECOR & ASSOCIATES puc
Certified

Public Accountants

April 1,2022

Ming Huang, CFO

Sierra Vista Hospital

800 E 9 Ave

Truth or Consequences, NM 87901

We appreciate the opportunity to propose to provide financial statement audit and Medicare cost
report preparation services for Sierra Vista Hospital.

DZA has a deep undetstanding of critical access hospitals with a proven track record of providing
superior accounting services in a timely manner.

If you have questions or tequite additional information, please call me at 509.321.9469.
DINGUS, ZARECOR & ASSOCIATES PLLC

b

Tom Dingus, CPA
Owner

12015 East Main Avenue | Spokane Valley, WA 99206 | 509.242.0874 | www.dzacpa.com
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Executive Summary

When you choose DZA, you enlist a team of experienced professionals devoted to critical
access hospitals and unparalleled customer setvice. Our company stands out in a multitude of
ways, including:

® Specialty: We are critical access hospital accounting, auditing, and reimbursement
specialists. DZA offers both depth and breadth of healthcare knowledge,
providing you with the most up-to-date information on changing regulations.

* Hands-on Experience: You will know us. We provide easy and comprehensive
commmunication throughout the process, and a presentation to management and
the Board of Directors. We will stay in touch throughout the year to ensure you
have the support you need to be successful.

* Quality on Time: Two highly experienced team membets are assigned to each
client to optimize your client experience. Each product we generate includes two
thorough review and revision processes, providing you with the highest quality

product. We carefully lay out each engagement ahead of time to guarantee timely
delivery.

Who We Are

Dingus, Zarecot & Associates PLLC (DZA) has provided accounting services to those within
the healthcare and public sector, specializing in critical access hospitals, since 2003. We are
located in Spokane Valley, Washington, but our clients span across the states from Alaska to
Texas, DZA’s accounting setvices include:

= Audits
* Medicare and Medicaid cost reports
*= JRS Form 990 preparation

Our team is comptised of five owners, thirty accounting staff members, and five administrative
support staff members, all of whom are versed in financial and reimbursement-specific issues
and niched in their knowledge to best serve your healthcare entity. Our leadership team is
comprised of owners, sepior managets, and select skilled managers. In every aspect of work
we will do for you, at least two of our highly experienced and deeply knowledgeable leadership
team will be involved, offering their insights and knowledge.

We stay up to date on both regional and national hospital issues through a rigorous Continuing
Professional Education program, attending and presenting at conferences, and encouraging
growth and learning for all our team members.

1jPage
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As a relatively small and closely-knit firm, we build strong relations and communication
amongst one another, both among and between levels. Our trust in, and understanding of,

each other’s strengths translates to higher quality wotk; we know who is best equipped for
each project.

To ensure out own internal quality, DZA adhetes to the following accountability measures:

Each DZA professional team member receives rigorous continuing professional
education (CPE), exceeding American Institute of Certified Public Accountants
(AICPA) requirements.

We participate in the essential AICPA peer review program, which gives firms a
rating of pass, pass with deficiency, or fail. You will find our most recent peer
teview repotrt in Appendix A. As you can see, DZA received a peer review rate of
pass — the highest rating available.

DZA is a voluntary member of the AICPA Employee Benefit Plan Audit Quality
Center and the Governmental Audit Quality Center (the Centers). Joining the
Centers heightens the quality standards of our work, as we adhere to the Centers’
membership requirements in addition to the AICPA and State Board of
Accountancy requitements.

Client-based Approach

Commitment to Client Setvice: DZA’s commitment to providing high-quality service
stands unwavering,

We ate specialists, not generalists, Healthcare, particularly for critical access
hospitals, is what we do as a firm. Our staff has training and experence relevant
to your specific needs.

An experienced auditor will be involved in each engagement. We will work
directly with your organization. An owner ot manager who specializes in critical
access hospitals will actively participate during all stages of the process, including
during planning, fieldwork, and through project delivery.

An experienced cost report preparer is assigned to each engagement. The
individual will be closely involved during the cost report process, closely examining
both the small details and the big picture. This is critical to optimizing
reimbursement and most thoroughly understanding the hospital’s operations. Our
process is unique in that we examine the undetlying data going into a cost report
to ensure both accuracy and the capturing of correct reimbursement.

2|Page
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* Our commitment to quality is our best practice. Everything we produce goes
through an extensive review process. You will receive a final product that has been
thoroughly reviewed by two of our team members with over 10 years of
experience. for compliance, accuracy, and, in the case of Medicare cost tepotts,
reimbursement strategies.

® DZA’s leadership team believes utilizing each other’s strengths makes for
the best client experience. Two members of leadership (a primary and 2
secondary) will be assigned to your hospital. While the primaty will have the most
direct involvement with the engagement, both are available to answer your
questions or concerns.

* An integrated team. Our engagement team will coordinate the financial
statement audit and Medicare cost repott preparation as one project to minirize
yout resoutce commitment. Our integrated approach results in higher quality
services. Although all team members are well-versed in a range of accounting,
auditing, and reimbursement issues related to critical access hospitals and
healthcare, many team members choose to also specialize mote closely in areas
such as consulting, feasibility studies, and reimbutsement. Should, in the course of
out professional reladonship with you, issues arise outside of the specific
knowledge of your assigned engagement team, we will happily reach out to our
colleagues more closely specialized in your specific need at hand. At the end of the
day, DZA is truly one fitm working together to complement and enhance your
team. ]

* We ask good questions. Since we wotk exclusively with healthcare entities, our
questions to you during the engagement process are valuable and to the point. Our
niched healthcare background lays a solid foundation of knowledge regarding the
realities of running and funding healthcare entities. This foundation allows us to
ask fewer questions of you during the process; the questions we do ask always have
a specific, practical intention behind them. Often, our inquiries are to find a cotrect
audit answer ot in search of potential reimbursement opportunities for you.

= Our commitment to value. DZA will provide your organization with
professional, knowledgeable staff at an affordable price.

s  We are a resoutce to you. DZA hosts a three-day healthcare seminar designed
to provide our clients the opportunity to explore current reimbursement and
accounting topics and other issues they face daily in the healthcare field.

Open, Ongoing Communication: We strive to meet and exceed your expectations. Our
approach begins with open and ongoing communication. In our experence, this results in a
more effective engagement and relationship with our clients. Many clients contact us weekly
to discuss issues large and small, and unless a significant project or research is requested, we
do not charge for this exchange.

3|Page
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We believe continuous communication throughout the year is necessary to provide you with

high quality audit and cost report preparation services. Our email and phone lines retnain open
for clarifications, questions, or anything in between.

We continually have you in mind. Upon learning new and relevant information, we think of

how the topic applies to our clients, passing on need-to-know updates in the ever-changing
realm of healthcare.

DZA’s Project Management

Project Timeline: Your assigned team will carefully plan out each of your engagement

projects. While preparing for your engagement, we establish a few major milestones to shape
your timeline:

=  Audit Presentation: We will provide an annual audit presentation, including a
financial indicators report, to management and the Board of Directors. The
presentation allows you to visually understand historical trends and current
compatisons.

= Issuance Dates: We start with the end in mind, so each engagement starts by
working with management to schedule report issuance dates.

= Completion Date: The completion date will be scheduled for two weeks prior to
the issuance dates, allowing management time to review the drafts reports.

* Trial Balance and Requested Wotkpapers and Data to Us: Once we receive
these documents, we can begin the majority of the audit.

With the general dates for a board presentation or engagement completion date established,
we then work with your finance team to develop a project timeline, including when the final
trial balance and requested workpapers and documentation are to be provided to us and if
those agreed upon dates will allow the engagement to be completed by the issuance dates.

The engagement will be petformed remotely, or a combination of remotely and on-site,
depending on what works best for you and your organization

At fiscal year end, we begin the process by providing you a preparation guide with the
information we will need to prepare the engagement. Internal control and planning audit
procedures will be performed subsequent to year end but prior to receiving the final tral
balance and requested workpapers.

Once we have the final trial balance and the requested workpapers, we will schedule the
remaining work with your finance team in a manner that works best for them and that will
meet the expected report issuance dates.

4|Page
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Most organizations prefer this method of project management. With so many tasks prepared
ahead of time, final fieldwork will concentrate our time and financial staff time to those tasks
best accomplished through in-depth, focused time. The level of communication during
fieldwotk translates to fewer follow-up questions after fieldwork.

Smooth Transition: Changing auditors can be difficult on the Finance team. To ensure the
smoothest wansition to DZA as possible, we reach out to your former audit firm to discuss
the prior audit and review workpapers. We have positive working relationships with other
CPA firms and offer the same professional courtesy when one of our clients transitions to
them.

Because our firm in niched in the critical access hospital healthcare industry and has significant
experience with financial statement audits and Medicare cost reports, your assigned team
members have the necessary skills to provide you with competent and timely products.

Secure: To facilitate the use of client data and record retention, as a firm we use paperless
software, ensuring your engagements will be completed efficiently and securely.

A secure portal will be available to you for an easy, safe exchange of the data between your
hospital and our team. Our IT security meets all HIPAA standards and our staff understands
the importance of safeguarding your data.

Remote Technology: Like many businesses, we have switched to petforming many of our
duties — including formal presentations with clients — to a virtual platform as needed. As such,
we have developed and finely tuned our capability of video conferencing through our clients’
preferred platform for board meetings, educational meetings, or any other requested meetings.

Timely: Not only do we have a succinct, ironed out process we continually scrutinize for
potential improvement, we innately understand the specific steps it takes to finishing a project.
Because we lay out ahead of time what’s necessary to complete an engagement and hold off
starting a project untl we have the majority of what we need, the amount of time designated
to needing follow up questions is significantly reduced. This reduction minimizes unnecessary
back and forth between us and you, ensuring your final product is in your hands when you
need it.

Efficient: Our best practices and internal training ensure the majority of work and
responsibility for the engagements lies on us, not you. With the length, breadth, and depth
with which we have processed engagements in the industry, we know how to work with both
speed and precision. Qur team members have seen firsthand a plethora of circumstances —
from the mundane to the unusual — so no matter what we come across, we have the experience
and resources of our entire team to draw upon. This allows us to follow up with well-reasoned,
pertinent questions that directly contribute to completing your engagement. Further, our
leadership team outlines each engagement before commencing work, frequently checking in
with the in-charge to ensure the project is on track.

5|Page
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One Firm, One Team: We view the audit and cost report as one interconnected project,
simultaneously working on all engagements for you. This also means your engagement team
communicates across project types; while we have specialists for different engagements, those

specialists wotk seamlessly as one team, helping each other truly understand your entity’s
intricacies.

Standout Process: Details matter. To provide you with the best product, an owner wil
directly interact with your engagement at all stages, from pre-planning all the way through to
the presentation of the audit to your Board of Directors. Project management begins with our
internal procedures and best practices, which we continually monitor and update. DZA
consistently establishes a framework for your projects to ensure timely, efficient, and accurate
results, tracked and reviewed throughout by the assigned management team.

Each engagement is an opportunity for extending our resources and knowledge to you.
Findings are never a sutprise to you; any proposed audit adjustment or internal control
findings are discussed with management during the audit process to ensure management is
aware of existing issues and given the opportunity to respond. Our findings are supported
with documentation and explanations. Included in the audit and cost report is a management
letter detailing our recommendations on accounting and administrative controls and
efficiency, with suggestions on how to fine tune internal procedures. Because of the trust and
respect DZA strives to build between us and our clients, the goal of these comments is to help
and guide. We want you to succeed; our role in that is to use our expertise to build you up.
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Pricing

We strive to provide the quality you desetve at a reasonable price. Our proposed pricing for
your engagements is:

Audit of the Financial Statements b 35,000
Preparation of Medicare Cost Report 12,000
Total ) 47,000

The pricing is based on the anticipated cooperation from your personnel, along with the
assumption that any unexpected citcumstances will not be encountered during our
performance of your requested services. Pricing may be renegotiated if significant additional

time or projects prove necessary. A discussion will occur before any additional costs are
incurred.

Projects or research will be billed at our standard rates, which will vary based on the indiyjidual
providing the services. y

]

Our out-of-pocket costs are included in the above pricing. As always, we welcome ongoing

communication and will never charge for routine consultations or questions throughout the
year.
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Team Biographies

Tom Dingus, CPA, Owner
Healthcare Industry Experience

A founding owner of Dingus, Zarecor & Associates PLLC, Tom has worked directly with
ctitical access hospitals and a varety of other healthcare organizations for over 25 years,
serving their financial reporting, IRS Form 990, and Medicare/Medicaid reimbursement
needs. He regularly attends, and often presents at, numerous Healthcare Financial
Management Association (HFMA) and other healthcare association educational meetings on
various relevant topics.

Education

Tom is 2 graduate of Central Washington University, with a bachelor’s degree in Accounting.
Affiliations & Activities

Tom is a former president of the Washington/Alaska Chapter of HFMA and served as an
officer and board member for ten years. He received HFMA’s Medal of Honor in 2003 and
previously had been awarded HFMA’s Muncie Gold Merit Award. He has also served as a co-
chair of the Spokane Chapter of the Washington Society of Certified Public Accountants’ not-
for-profit and membership committees.

Shayna DesJardin, CPA, Manager

Healthcare Industry Experience

With the firm since 2015, Shayna has neatly ten years of experience working within the
healthcare field, with nearly five years of those working exclusively with critical access hospitals
and other healthcare organizations, serving their financial reporting and reimbursement needs.
She specializes in Medicare and Medicaid cost reports and reimbursement projects.
Education

Shayna received her Bachelor of Science in Business Management from Peninsula College,
and her Certificate of Accounting from Whitworth University.

Affiliations & Activities

Shayna is a board member of the Washington Society of Certified Public Accountants

(WSPCA), as well as treasurer for Giving Back Packs, a not-for-profit based in Spokane,
Washington.

Luke Zarecor, CPA, Owner
Healthcare Industry Experience

One of the founding owners of Dingus, Zarecor & Associates PLLC, Luke has worked directly
with critical access hospitals, as well as a variety of other healthcare organizations, for nearly
20 years, serving their financial reporting and reimbursement needs. He regularly attends
healthcare association conferences and presents at the annual DZA seminar.
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Education

Luke received both a bachelor’s and master’s degree in Accounting from Brigham Young
University.

Affiliations & Activities

Luke is a former president of the Idaho Chapter of HFMA and served as the regional executive

of Region 10 for HFMA. Luke has received the Muncie Gold Merit Award from HFMA and
the HFMA Founders Medal of Honor Award and is a Fellow of HFMA (FHFMA).

Shar Sheaffer, CPA, Owner

Healthcate Industry Experience

Shar Sheaffer is an owner of Dingus, Zarecor & Associates PLLC. With the firm since 2007,
Shar has worked in the field of healthcare accounting since 2001 and specializes in
reimbursement for critical access hospitals. She frequently speaks at healthcare conferences,

including the annual DZA Seminar, updating clients and staff on the never-ending changes in
healthcare regulations.

Education

Shar received a bachelor’s in accounting from Eastern Washington University.

Affiliations & Activities

Shar is a member of both American Institute of Certified Public Accountants (AICPA) and
WSCPA. She is the past president of the Montana chapter of HFMA.

Shaun Johnson, CPA, Owner

Healthcare Industry Experience

Shaun Johnson is an owner of Dingus, Zarecor & Associates PLLC. With the firm since 2004,
Shaun has worked in the field of healthcare accounting since 2000, specializing in the financial
reporting and reimbursement needs of critical access hospitals along with a vatiety of
healthcare organizations. He frequently attends healthcare and public sector conferences and
training seminars.

Education

Shaun received a bachelor’s in accounting from Whitworth University.

Affiliations & Activities

Shaun is the past-President of the Wybming Chapter of HFMA, and in 2016 received the
Follmer Bronze Merit Award from HFMA. He also is a past-President of the Spokane Chapter

of the WSCPA Board of Directors and is a former chairperson of the Spokane Chapter of
WSCPA Fall Series CPE Committee.
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Kami Matzek, CPA, CHFP, Owner
Healthcare Industry Experience

With DZA since 2008 and recent owner of the firm, Kami has over ten years of experience
working exclusively with healthcare organizations, serving their financial reporting and
reimbursement needs. A Certified Healthcare Financial Professional (CHFP), Kami works
primarily with reimbursement, audits, and cost reports.

Education

Kami received a bachelor’s degree in Professional Accounting from Eastern Washington
University.

Affiliations & Activities

Kami is a member of, and setves as treasurer for, the Washington Alaska chapter of the
HFMA, as well as a member of the WSCPA.

Alanna Lakey, Manager
Healthcare Industry Experience

With the firm since 2012, and having nearly ten years of experience, Alanna works exclusively
with critical access hospitals and other healthcare and public sector organizations. She serves
as the in-chatge for numerous engagements, specializing in single audit.

Education

Alanna is a graduate of Whitworth University, with bachelor’s degrees in both Accounting and
Business Management.

Affiliations & Activities

Alanna is a member of the Oregon Chapter of HFMA.
Dan Cleveland, CPA, Manager

Healthcare Industry Experience

With the firm since 2021, Dan has been working in the realm of public accounting since 2014.
In his time at DZA, he has worked specifically with critical access hospital and other healthcare
and public sector organizations, servicing their financial reporting and reimbursement needs.

Education

Dan received a bachelor’s degree in Business Administration — Public Accounting from
Eastern Washington University, as well as an associate’s in Business from Spokane
Community College.

Affiliations & Activities
Dan is 2 member of the WSCPA and the AICPA.
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Jeremy Valdez, CPA, Manager
Healthcate Industry Experience

With the firm since 2016, Jeremy has nearly five years of expetience working exclusively with
ctitical access hospitals and vatious other entities in the healthcare and public sector fields,
serving their financial reporting and reimbursement needs.

Education

Jeremy received a bachelot’s degree in Accounting from Eastern Washington University.
Josh Rettinghouse, CPA, Manager

Healthcare Industry Expetience

With the firm since 2014, Josh wotks exclusively with healthcare and public sector
organizations, serving their financial reporting and reimbursement needs. He specializes in
hospital and pension audits, as well as Medicare and Medicaid cost reporting.

Education

Josh holds his Bachelor of Professional Accounting as well as Finance, with a minor in
Economics from Eastern Washington University.
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References

Our work speaks for itself. Below you will find a selection of our client contacts at critical
access hospitals who routinely use us for their projects.

Abby Smith, CFO

Whitman Hospital and Medical
Clinics

Colfax, Washington

Telephone: 509.397.5755

E-mail: Abby.Smith@whmc.org

Kelly Hughes, CFO

Coulee Medical Center
Grand Coulee, Washington
Telephone: 509.633.6360
E-mail: hugeskj@cmccares.org

Sandi Lehman, CFO

Mount Grant Hospital District
Hawthorne, Nevada

Telephone: 775.945.2461 X285
E-mail: slehman@mgghnv.org
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Scott Olander, CFO

Kittitas Valley Healthcare
Ellensburg, Washington
Telephone: 509.962.7312

E-mail: solander@kvhealthcare.org

Trice Watts, CFO

Greeley County Hospital
Tribune, Kansas

Telephone: 620.376.4221 ext. 501
E-mail: cfo@mygchs.com

12| Page



Client List

Below you will find a selected list of clients we currently serve. We have selected this list
based on those hospitals sharing similar engagement needs as you.

Arbor Health

Arkansas Valley Regional Medical
Center

Artesia General Hospital

Bear Lake Memotial Hospital
Benewah Community Hospital
Bingham Memorial Hospital
Blue Mountain Hospital —
Oregon

Blue Mountain Hospital — Utah
Boundary Community Hospital
Caribou Memorial Hospital
Cascade Medical Center
Cimarron Memorial Hospital
Columbia Basin Hospital
Columbia County Health System
Columbia Memorial Hospital
Community Hospital of
Anaconda

Cordova Community Medical
Center

Coulee Medical Center

Curry Health District

Dah! Memorial Healthcare
East Adams Rural Healthcare
Ferry County Public Hospital
District

Franklin Medical Center
Garfield County Hospital District
Good Shepherd Health Care
System

Gila Regional Medical Center
Grand River Hospital District
Grande Ronde Hospital
Humboldt General Hospital
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Jefferson Healthcare

Kiowa County Hospital District
Kit Carson County Health
Services District

Kittitas Valley Healthcare
Klickitat Valley Health
Kremmling Memorial Hospital
District

Lost Rivers Medical Center
Lower Umpqua Hospital
Marias Medical Center

Melissa Memorial Hospital
Memorial Hospital of Carbon
County

Mendocino Coast Hospital
District

Mineral Community Hospital
Minidoka Memorial Hospital
Missouri River Medical Center
Moab Regional Hospital
Mount Grant General Hospital
Newport Community Hospital
North Canyon Medical Center
Notth Runnels County Hospital
Nottheast Montana Health
Services

Northern Cochise Community
Hospital

Odessa Memorial Healthcare
Center

Oneida County Hospital
Pagosa Springs Medical Center
Prosser Memorial Health
Prowers Medical Center
Pullman Regional Hospital
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Quincy Valley Medical Center
Roosevelt General Hospital
Roosevelt Medical Center
Shoshone Medical Center
Skyline Community Hospital
Snoqualmie Valley Hospital
South Lincoln Medical Center
St. Vincent General Hospital
District

Star Valley Medical Center
Summit Pacific

Syringa General Hospital

Teton Valley Health Care, Inc.
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Three Rivers Hospital
Valor Health
Wallowa Memorial Hospital
Weiser Memotial Hospital
Whitman Hospital and Medical
Center
Wray Community District
Hospital
)
:
)
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. A r n ett actcpas.com
H 101 Washington Street East
Carbis s o 2088
Charleston, WV 25329
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CPAs & Advisors 800.642.3601

REPORT ON THE FIRM’S SYSTEM OF QUALITY CONTROL

July 14, 2020

To the Owners of
Dingus, Zarecor & Associates, PLLC
and the Peer Review Committee of the Washington Society of Certified Public Accountants

We have reviewed the system of quality control for the accounting and auditing practice of Dingus,
Zarecor & Associates, PLLC (the firm), in effect for the year ended November 30, 2019. Our peer review
was conducted in accordance with the Standards for Performing and Reporting on Peer Reviews
established by the Peer Review Board of the American Institute of Certified Public Accountants
(Standards).

A summary of the nature, objectives, scope, limitations of, and the procedures performed in a System
Review as described in the Standards may be found at www.aicpa.org/prsummary. The summary also
includes an explanation of how engagements identified as not performed or reported in conformity with
applicable professional standards, if any, are evaluated by a peer reviewer to determine a peer review
rating.

Firm’'s Responsibility

The firm is responsible for designing a system of quality control and complying with it to provide the firm
with reasonable assurance of performing and reporting in conformity with applicable professional
standards in all material respects. The firm is also responsible for evaluating actions to promptly
remediate engagements deemed as not performed or reported in conformity with professional standards,
when appropriate, and for remediating weaknesses in its system of quality control, if any.

Peer Reviewer’'s Responsibility

Our responsibility is to express an opinion on the design of the system of quality control and the firm's
compliance therewith based on our review.

Required Selections and Considerations

Engagements selected for review included engagements performed under Government Audiling
Standards, including compliance audits under the Single Audit Act; and audits of employee benefit plans.

As a part of our peer review, we considered reviews by regulatory entities as communicated by the firm, if
applicable, in determining the nature and extent of our procedures.

Opinion

In our opinion, the system of quality control for the accounting and auditing practice of Dingus, Zarecor &
Associates, PLLC, in effect for the year ended November 30, 2019, has been suitably designed and
complied with to provide the firm with reasonable assurance of performing and reporting in conformity

with applicable professional standards in all material respects. Firms can receive a rating of pass, pass

with deficiency(ies) or fail. Dingus, Zarecor & Associates, PLLC, has received a peer review rating
of pass.

ARNETT CARBIS TOOTHMAN LLP
Memet? Covtes 7&%@»744?

Bridgeport, WV « Buckhannon, WV » Charleston, WV « Columbus, OH » Meadville, PA « Morgantown, WV « New Castle, PA « Pittsburgh, PA
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SHARE No.
SVH Contract No. 2022-03-21
Sierra County/Sierra County Regional Dispatch Authority

STATE OF NEW MEXICO
GOVERNMENTAL SERVICES AGREEMENT
BETWEEN
SIERRA VISTA HOSPITAL
AND
SIERRA COUNTY/SIERRA COUNTY REGIONAL DISPATCH AUTHORITY

THIS AGREEMENT is made and entered into by and between Sierra Vista
Hospital (SVH) and Sierra County/Sierra County Regional Dispatch Authority (SCRDA).
Sierra County shall act as SCRDA's fiscal agent for this Services “Agreement”.

THE PARTIES MUTUALLY AGREE:

1. Scope of Work: SCRDA agrees to:

A Operate a combined communications and dispatch center to serve
SVHEMS located in Sierra County, and

B. By Agreement termination date, provide SVH with a written listing of calls
received involving incidents in Sierra County annotated by responding entity.

2 Compensation:

At the beginning of each Fiscal Year of this Agreement, SVH shall transfer to
SCRDA $51,642.00 for Fiscal Year (FY) 2022-2023 for a total not to exceed
$51,642.00, which shall include New Mexico Governmental Gross Receipts Taxes, if
applicable. This amount is a maximum amount payable under the contract, and not a
guarantee that the work assigned to be performed by SCRDA under this Agreement
shall equal the amount stated herein. The parties do not intend for SCRDA to continue
to provide services without compensation when the total compensation amount is
reached. SCRDA is responsible for notifying SVH when the services provided under this
Agreement reach the total compensation amount, except for the variance noted below.

In no event shall SVH pay SCRDA for services in excess of the compensation listed
herein without prior written amendment of this Agreement.

SVH understands that SCRDA derives the $51,642.00 rate from the percentage
of calls it received the previous year divided by the allocated budgeted amount. SCRDA
reasonably believes that for planning purposes, SVH can anticipate a yearly budget
amount for services of $51,642.00, with a variance of 10-15% per annum.

SCRDA shall be responsible for paying New Mexico Governmental Gross
Receipts taxes levied on amounts payable under this Agreement, if applicable.

1|Pa'ge
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SHARE No.
SVH Contract No. 2022-03-21
Sierra County/Sierra County Regional Dispatch Authority

3. Upon expiration or termination of this Agreement, if either party has
property or funds in its possession belonging to the other, it shall return the property

immediately upon demand, and it shall return the funds in proportion to the parties'
original contribution.

4, Term.

This Agreement is for one (1) year from the date of approval by the Sierra County
Board of County Commissioners (hereinafter “Board” or “County”). This Contract will
automatically renew on an annual basis, for up to three (3) additional one (1) year terms
unless terminated pursuant to Article 5 (Termination for Convenience), Article 6
(Termination for Cause), or Article 7 (Appropriations). In accordance with Section 13-1-
150 NMSA 1978, no term for a professional services contract, including extensions and
renewals, shall exceed four years, except as set forth in Section 13-1-150 NMSA 1978.

5. Termination: Either party may terminate this Agreement upon written
notice delivered to the other at least thirty (30) days prior to the intended termination
date. By such termination, neither party may nullify obligations or duties incurred prior
to the termination date. If a party fails to fulfill this Agreement’s terms, after the other
party provides written notice as defined herein of the failure to perform and an
opportunity to comply, the notifying party may immediately terminate this Agreement for
breach of contract. These provisions are not exclusive and do not waive othe‘? legal
rights and remedies afforded for default or breach of contract. )

6. Appropriations: The terms of this Agreement are contingent upon
sufficient appropriations and authorization by the Board for the performance of this
Agreement. If the Board does not make sufficient appropriations and provide
authorization, this Agreement shall terminate after a thirty (30) day written notice from
the County to SVH. The Board’s decision as to the availability of sufficient
appropriations shall be accepted by the SVHEMS as a final decision. If the Board
proposes an amendment to the Agreement to reduce funding, SVHEMS shall have the
option to terminate the Agreement or to agree to the reduced funding, within thirty (30)
days of receipt of the proposed amendment.

7. Status of SCRDA: The parties understand and agree that SCRDA and its
agents and employees are independent contractors performing professional services for
SVH and are not employees of SVH. SCRDA and its agents and employees shall not
accrue leave, retirement, insurance, bonding, use of vehicles, or any other benefits
afforded to employees of SVH due to this Agreement. SCRDA acknowledges that all
sums received hereunder are reportable by SCRDA for tax purposes, including without
limitation, self-employment and business income tax. SCRDA agrees not to purport to
bind SVH unless SCRDA has express written authority to do so, and then only within
the strict limits of that authority.

8. Assignment: SCRDA shall not assign or transfer any interest in this
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SHARE No.
SVH Contract No. 2022-03-21
Sierra County/Sierra County Regional Dispatch Authority

Agreement or assign any claims for money due or to become due under this Agreement
without SVHEMS's prior written approval.

9. Subcontracting: SCRDA shall not subcontract any portion of the services
it agrees to perform under this Agreement.

10.  Confidentiality: Any confidential information provided to or discovered by
SCRDA in the performance of this Agreement shall be kept confidential and shall not be

disclosed by SCRDA to any individual or organization without SVHEMS's prior written
approval, or unless by Court Order.

11.  Conflict of Interest: SCRDA warrants that it presently has no interest in
and that it shall not acquire any interest, direct or indirect, which would confiict in any
manner with performance or other services required under this Agreement. SCRDA
certifies that it has followed the requirements of the Governmental Conduct Act, NMSA

1978, Sections 10-16-1 through —18, regarding contracting with a public officer or state
employee.

12.  Amendment:. Other than the rate amendment and calculation of same
noted in paragraph 2, the parties do not anticipate any amendments to this contract.

13. Waiver. No waiver of any breach of this Agreement or any of the terms or
conditions hereof shall be a waiver of any other or subsequent breach; no waiver shall be

valid or binding unless the same be in writing and signed by the party alleged to have
granted the waiver.

14. Merger: This Agreement incorporates all the agreements, covenants and
understandings between the parties hereto concemning the subject matter hereof, and all
such covenants, agreements and understandings have been merged into this written
Agreement. No prior agreement or understanding, verbal or otherwise, of the parties or
their agents shall be valid or enforceable unless as embodied in this Agreement.

15.  Penalties for Violation of Law: The Procurement Code, NMSA 1978,
Sections 13-1-28 through 13-1-199, imposes civil and criminal penalties. The parties
agree to consider the penalty provisions of the Procurement Code in the event the
terms of this Agreement are violated.

16.  Egual Opportunity Compliance: SCRDA and SVH agree to abide by all
federal and state laws and rules and regulations, and executive orders of the Governor
of the State of New Mexico, pertaining to equal employment opportunity. If a
determination is made that SCRDA or SVH is not in compliance with these
requirements during the life of this Agreement, SCRDA or SVH agree to take
appropriate steps to correct these deficiencies.
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SVH Contract No. 2022-03-21
Sierra County/Sierra County Regional Dispatch Authority

17.  Applicable Law: The laws of the State of New Mexico shall govemn this
Agreement. Venue shall be proper only in a New Mexico court of competent jurisdiction
in accordance with NMSA 1978, Section 38-3-1 (G). By execution of this Agreement,
the parties acknowledge and agree to the jurisdiction of the courts of the State of New
Mexico over any lawsuits arising under or out of any term of this Agreement.

18.  Compliance with Funding Source Conditions: SCRDA shall comply with
all applicable state and federal statutes and regulations imposed as a consequence of
funding pursuant to this Agreement.

19. Insurance Coverage: SCRDA shall provide SVH a statement indicating
that the activities described in Paragraph 1 are covered by appropriate insurance as set
forth in subparts (A) and (B) of this paragraph. SCRDA agrees that this insurance shall
be secured in accordance with any method allowed by applicable law, including self-
insurance, pooling of self-insured reserves or insurance provided by a third party, prior
to commencing work under this Agreement and in no case later than fifteen (15) days
after execution of this Agreement.. SCRDA shall maintain continuous insurance
coverage of the activities described in Paragraph 1, so long as this Agreement is in
effect. Failure to maintain such insurance coverage is reason for immediate termination

of this Agreement. SCRDA shall notify SVH prior to cancellation or expiration of any
insurance required under this Agreement.

A. Worker's Compensation protection that complies with the requirements of
the New Mexico Worker's Compensation Act, NMSA 1978, Sections 52-1-1, et seq., if
applicable. If SCRDA fails to comply with the Workers Compensation Act and

applicable rules when required to do so, SVH may terminate this Agreement under the
Termination procedures noted in paragraph 5.

B. Comprehensive public liability protection covering property damage and
personal injury liability that may arise under this Agreement and any amendments

hereto, in amounts equal to the liability limits set forth in NMSA 1978, Section 41-4-19,
as it may be amended from time to time.

20. Records and Audit: SCRDA shall maintain detailed time and expenditure
records that indicate the date, time, nature and cost of services rendered during the
Agreement's term and effect and retain them for seven (7) years after the termination
date specified in Section 4, Term. These records shall be maintained and available within
the State of New Mexico if SCRDA has an office within the state; otherwise, SCRDA shall
make such records available to SVH within fifteen (15) days upon SVH's request, or within
a reasonably mutual agreeable time determined by the parties. During this time, such
records shall be subject to inspection by SVH, the Department of Finance ("DFA”), and
the New Mexico State Auditor upon reasonable notice and under reasonable conditions.
SVHEMS shall have the right to audit billings both before and after payment upon
reasonable notice and under reasonable conditions. Payment under this Agreement
shall not foreclose SVH's right to recover excessive or illegal payments. The periods of
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SVH Contract No. 2022-03-21
Sierra County/Sierra County Regional Dispatch Authority

inspection and audit may be extended for records that relate to litigation or settlement of
claims arising out of performance of this Agreement and shall continue until all potential
litigation, appeals, claims or exceptions have expired or been resolved.

21.  Liability: Neither party shall be responsible for liability incurred due to the
other party’s acts or omissions in connection with this Agreement. Any liability claimed
due to this Agreement is subject to the immunities and limitations of the New Mexico
Tort Claims Act, NMSA 1978, Sections 41-4-1, et seq., as amended as well as
applicable contract law, and common law of the State of New Mexico.

22. Minimum Wage Rate: If applicable, SCRDA shall comply with minimum
wage rates as established by the New Mexico Department of Workforce Solutions,
Labor and Industrial Division, and with all other applicable requirements of that Division,

including posting of the wage rates in a prominent location on the site for hiring and
performing of this Agreement.

23. Invalid Term or Condition: If any term or condition of this Agreement shall
be held invalid or unenforceable, the remainder of this Agreement shall not be affected
and shall be valid and enforceable.

24. Enforcement of Agreement: A party's failure to require strict performance
of any provision of this Agreement shall not waive or diminish that party's right thereafter
to demand strict compliance with that or any other provision. No waiver by a party of
any of its rights under this Agreement shall be effective unless express and in writing,

and no effective waiver by a party of any of its rights shall be effective to waive any
other rights.

25.  Authority: If SCRDA is other than a natural person, the individual(s)
signing this Agreement on behalf of SCRDA represent and warrant that he or she has
the power and authority to bind SCRDA, and that no further action, resolution, or
approval from SCRDA is necessary to enter into a binding contract.

26. Notice:

Any notice required to be given to either party by the Agreement shall be in
writing and shall be delivered in person, by courier service or by U.S. mail, either first
class or certified, return receipt requested, postage prepaid, as follows:

To SVH:

CEO at SVH
800 East Ninth Avenue
Truth or Consequences, NM 87901
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SVH Contract No. 2022-03-21
Sierra County/Sierra County Regional Dispatch Authority

To SCRDA:

Michelle Atwell, Director

Sierra County Regional Dispatch Authority
1712 N. Date Suite G

Truth or Consequences, NM 87901

IN WITNESS WHEREOF, the parties hereto have herein below executed this
Agreement.

SIERRA VISTA HOSPITAL

BY o Y — Date:
CEO or Desigriee

SIERRA COUNTY/SIERRA COUNTY REGIONAL DISPATCH AUTHORITY

By: - Date:
Authorized Representative Signature

6|Page
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SIERRA VISTA HOSPITAL
POLICIES AND PROCEDURES

DEPARTMENT POLICIES AND PROCEDURES

DEPARTMENT: CARDIOPULMONARY Original Policy Date: 1-29-2013

Review: 2022 TD 2023___ 2024

SUBJECT: Continuous Aerosol Therapy

Last Revised: 2022

APPROVED BY: Medical Staff Manager: Toni Davis RCP

OBJECTIVES:

A.
B

POLICY:

A.

B.

Status-Actmaticus
Improvement of clearance of secretions

. Reduction of laryngeal edema

Devices that are used to generate aerosol particles are classified as nebulizers or aerosol
generators.

A nebulizer should be used when the goal is to relieve status-asthmastieus, liquefy secretions,
promote a productive cough, or decrease laryngeal edema.

If the goal of therapy is to provide simple humidification, continuous aerosol therapy is not
the best method. The aerosol suspension can provide a vector for pathogens to enter the
airway, thereby increasing the patient’s risk for nosocomial pneumonias.

The set-up and operation of nebulization devices is the responsibility of, RRT, RN, EMT
Nebulizers-may-be-operated-either cool-(at-room-air)-or-heated. Cool aerosols are usually
used for reducing laryngeal edema. Genemlly—heat-mg—aa»aeresel—eauses-amease—m&e

Mm%m&tmﬁt&mnﬁeﬂhﬁempmﬂh&gasmm
petientifahoaterds-used

Continuous aerosol therapy may be administered to the patient in a variety of ways including
via mask, face tent, tracheostomy collar, Briggs adaptor (T-piece), er-heed:

. Continuous aerosol therapy may be either at room air or with supplemental oxygen.

Care must be taken to periodically drain aerosol tubing of accumulated condensate. Avoid
draining condensate back into the nebulizer reservoir as this may serve to contaminate the

Distributed To: Nurs, EMS, Resp
Revision Dates:March 2022 Page 1 of 3
Policy # 055-01-004
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SIERRA VISTA HOSPITAL

liquid. Also avoid accidental drainage of condensate into the patient’s airway (e.g. those
patients with artificial airways).

EQUIPMENT:

A.
B.
C.
D.

Nebulizer

Oxygen/air flow meter or blender

Device to which the nebulized particles will be delivered through
Large bore tubing

PROCEDURE:

I

II.

moQwy

o m

Check for a complete physician’s order.
Explain procedure to patient/family.
Attach flowmeter or blender to wall outlet.
Attach nut and nipple to flowmeter.
Fill nebulizer with sterile water.

Set flow and F102 at desired setting.
Attach large bore tubing to nebulizer and the other end to the delivery device.

INDICATIONS:

A.

B.

Patients who are having retained or inspissated secretions while breathing gas from simple
humidifiers.
Patients with laryngeal edema.

CONTRAINDICATIONS:

A. The patient has demonstrated a post or present history of adverse reactions to previous

nebulization therapy.

ASSESSMENT OF THERAPY:

Effectiveness of this therapy should be assessed by carefully noting changes in sputum
production (amount, viscosity and color), as well as improvement in breath sounds.

. Reduction of laryngeal edema should be assessed by observing for a decrease in inspiratory

stridor, retractions, or dyspnea.

Policy # 055-01-004 Page 2 of 3
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SIERRA VISTA HOSPITAL

IV.  HAZARDS:

Nosocomial infection

Over hydration (especially in neonates)

Reflex bronchospasm

Altered F102 as a result of water in the tubing blocking gas flow, when oxygen is being
used.

E. Damage to airway epithelium due to excessive temperature.

vowy

V. DOCUMENTATION:

A. Date and time

B. Duration of therapy

C. Any reactions to therapy
D. F102, ifused

2—Check-tubing-for obstructions end proper-connections:
S Cheele Hevmmeterfor prosoreonnestian-te-walloutlet

2—Peplacs-heaton

Policy # 055-01-004 Page 3 of 3
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SIERRA VISTA HOSPITAL
POLICIES AND PROCEDURES

DEPARTMENT POLICIES AND PROCEDURES

DEPARTMENT: CARDIOPULMONARY Original Policy Date:

Review: 2022 TD 2023 _ 2024
SUBJECT: Suctioning

Last Revised: 2022
APPROVED BY: Medical Staff Manager: Toni Davis RCP

OBJECTIVE:

To maintain airway patency by assisting in the removal of secretions.

RESPONSIBLE PERSONS:

Airway suctioning shall be a shared responsibility between Respiratory Care Practitioners (RCP),
Registered Nurses (RN), Licensed Practical Nurses (LPN) and EMT’s.

POLICY:

POLICI

PROCEDURE:

1. Suctioning of intubated, mechanically ventilated patients should be performed as needed. Routine
suctioning according to an arbitrary schedule without signs of a need for suctioning is to be
discouraged.

2. Bedside-personnel must take care to protect themselves from exposure to patient’s bodily fluids.

Gloves should always be wom. If splashing seems likely, goggles and gown should also be wom.

Each pass of the suction catheter should be no longer than 10-15 seconds.

4. Lowest possible vacuum pressures are preferred. The higher the negative pressure, the greater

the possibility for trauma to the tracheal mucosa. Suction pressures should be set at -40 to -60

mmHg in neonates, -60 to -80 mmHg in pediatric patients, and -80 to -120 mmHg for adults.

5. Hyperoxygenation before suctioning with 100% oxygen is recommended for adult and pediatric
patients. However, hyperoxygenation with 100% oxygen before suctioning is not recommended for
low birth-weight babies (<2000 grams). For these patients, pre-oxygenation with oxygen 10-20%
higher than their baseline requirements is recommended.

6. Prevention of severe hypoxemia during suctioning can be aided by the use of suction adapters that
allow the insertion of a catheter without disconnection from the ventilator circuit. The use of these
devises is to be encouraged.

2w

Distributed To: Nursing, EMS, Respiratory
Revision Dates;2022 Page 1 of 4
Policy # 055-01-012
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SIERRA VISTA HOSPITAL

7. Determination of suction catheter size: the size of the catheter which should be used can be
calculated by doubling the size of the internal diameter of the artificial airway by adding 2 (i.e., size
6 tube = 6x2+2=14 French catheter).

9. Tracheostomy Suctioning:

9.1. Wash hands thoroughly with an antiseptic solution

9.2. Explain the procedure to the patient if indicated (or a family member if appropriate). Place the
patient in a semi-fowler’s position if possible. The head should be facing forward.

9.3. Set wall suction appropriately.

9.4. Open the catheter packet and using sterile technique place it near the patient’s head. To protect
the clinician, both hands should be gloved. To protect the patient only the hand that touches the
catheter need be sterile. Grasp the catheter with the sterile gloved hand.

9.5. With the non-sterile hand, disconnect the patient from the ventilater-er oxygen tubing.

9.6. Using the manual-ventilation bag, hyperventilate the patient for 10 breaths. An F102 of 1.00
should be used for most patients.

9.7. For thick tenacious secretions that cannot be cleared:

9.7.1. For neonates, instill into the endotracheal tube a few drops to 0.3 ml of 0.9% sodium
chloride solution: for larger children use 1.0 to 3.0 ml. For adults use 3.0 to 5.00 ml.

9.8. Hold the catheter so that its natural curve is aligned with the endotracheal-of tracheostomy tube.
Without applying suction, quickly and gently insert the catheter through the tube until the
patient coughs or a slight obstruction is felt. Never force a catheter further if an obstruction is
met. Withdraw the catheter 0.5 cm and apply suction while rotating the catheter between the
thumb and forefinger. Repeat step-7 as needed.

9.9. Monitor the patient’s heart rate and color throughout the procedure; if any irregularity occurs,
discontinue suctioning and ventilate the patent.

9.10..Reattach the patient to the ventilater-er oxygen tubing, and return to the previous oxygen

Setting
9.11. The same catheter may be used to suction the oropharynx and nose.
9.12. Discard the entlre suctlon packet

Policy # 055-01-012 Page 2 of 4
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SIERRA VISTA HOSPITAL

10. Blind Nasotracheal Suctioning:

10.1.

This procedure is indicated when patients without an artificial airway are unable to clear
their airway of secretions, usually due to poor cough effort. The presence of coarse
rhonchi can alert the clinician to the need for blind nasotracheal suctioning.

10.2. Wash hands thoroughly with an antiseptic solution.

10.3. Assemble equipment.

10.4. Explain the procedure to the patient if indicated. Position the patient: use the sniffing
position for infants, with chin up, head slightly flexed, and shoulders straight and slightly
elevated; use a more hyperextended head position for older children. Remember that an
infant’s larynx is more cephalad than an adult is.

10.5. Set wall suction appropriately.

10.6. Open the catheter packet using sterile technique. To protect the clinician, both hands
should be gloved. To protect the patient only the hand that touches the catheter need be

stenle Grasp the catheter with the sterile gloved hand.

10.7. : ; adaae Hyperoxygenate the patient for approximately 1 minute
mth—aa-F-}OQ e£-1—90 by increasing oxygen unless the patient is a low birth-weight infant.

10.8. Lubricate the catheter tip with a water-soluble jelly to facilitate passage and decrease
trauma.

10.9. Hold the catheter so that its natural curve is aligned with the patient’s trachea. Gently

10.10. Never suction longer than 20 seconds. Repeat-step-6. Repeat procedure as indicated

10.11. Monitor the patient’s heart rate and color throughout the procedure, if any irregularity

occurs, discontinue suctioning and ventilate the patient with resuscitation bag if needed..

10.12. Retumn to the maintenance oxygen setting

10.13. Record the procedure and chart the color, consistency, odor, and amount of secretions, as
well as any changes in characteristics from previous procedures.

10.14. Wash hands thoroughly.

INDICATIONS:

When the patient has audible secretions in the larger airways.
When the patient is not being adequately ventilated properly due to a buildup on secretions in the
tubing resulting in increased airway resistance as evidenced by higher ventilating pressures.

e When ETCO2 suddenly rises.

CONTRAINDICATIONS:

Policy # 055-01-012 Page 3 of 4
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SIERRA VISTA HOSPITAL

HAZARDS:

Hypoxemia

Arrhythmia
Hypotension

Bacterial contamination
Bleeding

Lung collapse

Airway mucosal damage

ASSESSMENT OF THERAPY:

® The effectiveness of suctioning should be assessed by auscultation of breath sounds before
and after the procedure.

o Further assessment may be accomplished by measuring the effectiveness of ventilation via
arterial blood gas measurements, or non-invasive blood gas monitoring (pulse oximetry or
capnometry-EtCO2).

DOCUMENTATION:
1. Date and time (military).
2. Physical description of the mucus obtained as a result of the procedure.
3. Patient’s toleration of the procedure.

REFERENCES:

Kacmarek, Robert M., et al. The Essentials of Respiratory Care. Yearbook Medical, St. Louis. :430-
432.

Policy # 055-01-012 Page 4 of 4

BQ 14



Human Resources Board Report
February/March 2021

New hire orientations — 100%

Certifications - 100%

Licensures — 100%

Annual training — 100%

Evaluations and competencies — 90% -

Workers comp submissions —

* 7 Worker’s Compensation submissions for the month of February.
6 COVID Positive — 25 days lost. Reported to OSHA
1 — Employee fall-Minor, no days lost

¢ No Worker’s Compensation submissions for the month of March.

People:
Turnover rate —

* 4% for the month of February
o 3% for the month of March.

The average turnover rate calculated on a monthly basis for OPI purposes for FY22
is 4%. Our Target for monthly turnover is <5%.

We had 175 employees on the first day of February and 173 employees on the last
day of March.

February New Hires — 6 FY22 Total - 42

o FT — Respiratory Therapist

¢ FT - RN-MedSurg

e FT — Department Manager-Imaging Services
* FT — Cook Aide-Dietary

¢ FT - Cook Aide-Dietary

¢ FT - Cook Aide-Dietary

GB 12



February Terminations — 7 FY22 Total - 52

Involuntary — 6 FY22 Total — 12

¢ FT - Cook Aide Quit without notice

¢ FT -~ PCT/Unit Clerk-MedSurg No Call-No Show

¢+ FT —Housekeeper Violation of SVH Policy

e FT-EMT-I Violation of SVH Policy

¢ PRN - PCT/Unit Clerk-ED No shift since 11/21

¢ PRN - PCT/Unit Clerk-MedSurg No shift since 6/21
Voluntary — 1 FY22 Total - 40

¢ FT — Registration Clerk Relocate to Arizona
March New Hires — 4 FY22 Total - 46

e FT — Housekeeper

¢ FT — Controller-Finance

* FT - Rad Tech — Imaging Services

* FT — Telephone Operator-Business Office

March Terminations — 5§ FY22 Total - 57
Involuntary — 2 FY22 Total — 14
o FT-Cook Aide Not a good fit
o FT - Cook Aide Policy Violation
Voluntary - 3 FY22 Total - 43
¢ FT — Surgical Services-MA Resigned-Post COVID Syn.
¢ FT — Beh Health NP Resigned
¢ FT - Infection Prevention RN Resigned

Annual turnover Rate FY22 - 57 terminations/average of 176 staff = 32%

Contract Staff- 3
Lab-Med Tech - 1
PT-Physical Therapist — 1
ED-RN -1

We have new Foreign Educated RNs arriving as Contact staff in coming months.
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Travel Staff - 16
ED-8

MedSurg - 7
Cardiopulmonary - 1

Service:

Due to the shortage of COVID testing supplies, we are now only testing staff who
are symptomatic or who are requesting testing due to known exposure.

We are working on contracts for:
¢ Interim HR Director
¢ Clinic MDs -2
¢ Locum Tenens Beh. Health NP

We continue posting locally and nationally for key positions.

Finance: Current RN traveler billing continues at $150/hour. We continue to
track the COVID rate decline locally, statewide, and nationally. We plan to push
down the traveler rate to $130/hour for any new travel RNs going forward.

We are contracted with an agency that presents foreign educated RNs for
employment at SVH. Sheila with the help of her staff and Vangi have successfully
interviewed many submissions and we have secured 3-year assignments for 6 RNs
at the cost of $81/hour bill rate. This billing rate covers all expenses to include
H1b and permanent resident legal costs. The RNs will arrive at SVH between
March 2022 and March 2023.

Current job opportunities at Sierra Vista Hospital are attached.

This will be my last Board Meeting for Sierra Vista Hospital. It has been my great
pleasure and honor to have served SVH, the people of Sierra County, and the SVH
Governing Board. I thank you all for the trust you have shown me. I hope I have
lived up to your expectations.

Respectfully Submitted,
Tim James
Human Resources Manager
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Interal and External posting of all positions are open to both qualified employees and outside applicants.
If you would like additional information about any of the positions listed here, please contact Human
Resources at ext. 230. Sierra Vista Hospital offers competitive wages, a generous Paid Time Off package
and health benefits with the State of NM. E.O.E. M/F/D/V

95304 ~ RN, Clinical Coordinator ~ 1 Full Time Position (open date 04/07/2022) The Clinical
Coordinator is responsible and accountable for the management of all clinical activities of the SVH Rural Health
Clinic. The philosophy, purpose, and objectives of SVH Rural Health Clinic are consistent with the philosophy,
purpose and objectives of the hospital and the Nursing Department

58501- Trauma Coordinator, RN - 1 Part Time Position (open date 04/04/2022) Manages and
coordinated the SVH trauma program, assuring provision of trauma care per New Mexico Trauma Care
System regulations. In collaboration with the trauma program medical director, monitor's and
coordinate trauma program and system element.

81801 — Help Desk Specialist — 1 Full Time Position (open date 03/31/2022) Responsible for data
processing activities; performs data acquisition, report preparation and data file maintenance.

07001 — Cook — Aide — 1 Full Time and 1 Part Time Position (open date 03/29/2022) Under the
supervision of the Nutritional Services Manager/Supervisor, the Cook-Aide performs a variety of food
services, including serving food to employees and visitors. Also, is responsible for the clean-up and
stocking of the cafeteria and food preparation areas.

74101 - Housekeeper - 1 Full Time Position (open date 03/29/2022) Cleans all areas of the
hospital according to policies and procedures. Participates in organizational performance improvement
(OP1) activities. Reports to the Housekeeping Supervisor.

51301 - Pharmacist — 1 PRN Position (open date 03/29/2022) Interprets physician prescriptions and
medication orders. Acts as a drug information resource to patients, medical staff, nursing staff and
ancillary department personnel. Compounds and dispenses prescribed medications and other
pharmaceuticals for patient care by performing the related duties.

95303 - Clinic Medical Assistant — 1 Full Time Position (open date 03/24/2022) Provides patient
care in the office setting. Provides care that meets the psychosocial, physical, and general aspects of
care; meets the communication needs of patient and family: provides care that reflects initiative and
responsibility indicative of professional expectations, under the supervision of a Registered Nurse
and/or physician. Maintains regulatory requirements, nursing and office policies, procedures, and
standards. Communicates with physicians and team members about patient's clinical condition,
including results of diagnostic studies and symptomatology.

800 East 9th Avenue Phone: 575-894-2111 Ext 230

Truth or Consequences, NM 87901 GB 15 Fax: 575-894-7659



65501- Security Guard — 1 PRN Position (open date 03/21/2022) Protects life and property of all
persons on hospital premises and patrols hospital buildings and grounds to prevent fire, theft, and
vandalism. Secures, unlocks, and protects hospital buildings. Responds to security needs of hospital
personnel, patients, and visitors. Participates in performance improvement activities.

95302- Behavioral Health Nurse Practitioner — 1 Full Time Position (open date 02/23/2022)
A Behavioral Health Nurse Practitioner (BHNP) is an advanced practice registered nurse who has
acquired appropriate training to provide mental healthcare services to individuals, including adults,
children, and families with drug abuse problems, psychiatric disorders, or organic brain disorders
focusing on health maintenance, disease prevention, patient education and counseling.

85501 — Human Resources Director — 1 Full Time Position (open date 02/02/2022) Responsible for
overseeing all human resources issues including staffing, staff relations, orientation and development,
compensation, and benefits. The Human Resources Department is a resource person for the
employees. Develops and recommends human resources practices and procedures that assist in the
growth of the facility. Ensures compliance with federal, state, and local laws and regulations.
Participates in organizational performance improvement (OPI) activities.

95301 - Family Nurse Practitioner — 1 Full Time Position (open date 01/27/2022) Responsible for
providing primary healthcare to patients and families, focusing on health maintenance, disease
prevention, patient education, and counseling. Follows established guidelines as required and within
established scope of practice.

5501 — Respiratory Therapist —1 PRN Position (open date 11/22/2021) Under the supervision of the
Cardiopulmona.}y Services Medical Director and Department Manager, the Respiratory Therapist is
responsible for providing cardiopulmonary care services in accordance with specific physician's orders,
department policies and procedures.

81801- IS Manager — 1 Full Time Position (open date 8/24/2021) Responsible for the planning,
organizing, and directing of functions of the Communication and Information Management Services
Department of the facility. Resolves complex organizational and technological problems. Oversees the
department and the annual budget. Follows the facility's policies and procedures, local, state, and
federal regulations.

10201 - Unit Clerk/PCT - 2 Full Time Position (open date 7/23/2021) Provides indirect patient care
in the medical surgical setting. Meets the communication needs of the patient/family, departmental
staff, and medical staff. Prepares and compiles records in the Medical Surgical Unit. Initiates directions
from physician and nursing staff. Participates in performance improvement activities. Maintains
regulatory agency requirements, nursing and hospital policies, procedures, and standards.

PCT - Functions as a member of the health care team in providing delegated basic nursing care and
unique skills to pediatric, adolescent, adult, and geriatric patients, depending on unit assigned, under
the direct supervision of a Registered Nurse or LPN Team Leader.

10201 — LPN (Med/Surg) - 1 Full Time Position (open date 9/1/2021) Provides direct and indirect
patient care services that meet the psychosocial, physical, and general aspects of care; meets the
communication needs of patient and family; provides care that reflects initiative and responsibility
indicative of professional expectations, under the supervision of a registered nurse.

800 East 9th Avenue Phone: 575-894-2111 Ext 230
Truth or Consequences, NM 87901 GB 16 Fax: 575-894-7659



18510201) Registered Nurses (RN’s) — Full time and PRN Day and night positions Med/Surg and ED.
Provides direct and indirect patient care in the ambulatory care setting. Provides care that reflects
initiative, flexibility, and responsibility indicative of professional expectation with a minimum of
supervision. Determines priorities of care based on physical and psychosocial needs, as well as factors
influencing patient flow through the system. Communicates with physicians about changes in patient's
status, symptomatology, and results of diagnostic studies. Can respond quickly and accurately to
changes in condition or response to treatment.

800 East 9th Avenue Phone: 575-894-2111 Ext 230

Truth or Consequences, NM 87901 GB 17 Fax: 575-894-7659



April 2022 CNO Board Report

ED Transfer Metrix for Communication

Med/Surg Bedside Scanning P! to decrease medication errors reaching patient and increasing patient
satisfaction

EMS Pl Trauma Scene times and in-route

EMS now offering American Heart BLS at a nominal price. Class schedule and contact information to be added
to the hospital web site.

Community EMS now involved with the multidisciplinary team meeting on Med/Surg
Trauma Pl to decrease missed trauma activation

Infection Prevention Bettina Fitzgerald to start May 2nd
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