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Sierra Vista Hospital
Joint Powers Commission Agenda
Regular / Annual
August 20, 2026 @ 2:00

Purpose: Regular/ Annual Meeting

Location: Sierra Vista Hospital Boardroom

Time: 2:00
1. Callto Order Jim Paxon, Chairperson
2. Pledge of Allegiance Jim Paxon, Chairperson
3. RollCall Jennifer Burns, Recording Secretary
Joint Powers Commission
Attendees: City of T or C Sierra County
Rolf Hechler, Member JimPaxon, Chairperson
Ingo Hoeppner, Member Sandy Jones, Member
Gary Whitehead, City Manager, Ex-O Amber Vaughn, County Manager, Ex-O
Village of Williamsburg Sierra Vista.Hospital
Deb Stubblefield, Member Shéuna Cameron, CEO
Amanda Cardona, VCW, Ex-O Ming Huang, CFO
Bruce Swingle, GB Chair
AGENDA ITEMS PRESENTER ACTION REQUIRED
4. Approval of Agenda Jim Paxon, Chairperson Action
5. Approval of Minutes Jim Paxon, Chairperson
A. June 18, 2026 Regular Meeting Minutes Action

6. Public Comment — Limit 3 minutes

7. Old Business Jim Paxon, Chairperson
8. New Business Jim Paxon, Chairperson
A. Election of Officers Jim Paxon, Chairperson Action

1. Chairperson
2. Vice Chairperson

B. Appointment of Recording Secretary Chairperson Action
C. Nondiscrimination Resolution 26-105 Action
English and Spanish
D. Open Meetings Act Resolution 26-106 Action
E. Public Records Request Resolution 26-107 Action
F. Meeting Schedule FY27 Report/Action
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G. Review of JPC Policies
H. FY26 (June) Financials
I. FY27 Budget
J. Investment Report
K. Quarterly GRT Payment Report
L. CEO Report
1. Declaration of Emergency
2. EMS Building Update
M. Governing Board Report

9. Other
Next meeting TBD

10. Adjournment

Sierra Vista Hospital

Joint Powers Commission Agenda
Regular / Annual

August 20, 2026 @ 2:00

JPC 2

Ming Huang, CFO
Ming Huang, CFO
Ming Huang, CFO
Ming Huang, CFO
Shauna Cameron, CEO

Bruce Swingle, GB Chair

Report/Action
Action
Report
Report
Report
Report

Report

Action



Sierra Vista Hospital
Regular Joint Powers Commission Minutes
June 18, 2026 @ 2:00pm

1. The Joint Powers Commission of Sierra Vista Hospital held their regular meeting on June 18, 2026 at
2:00. Jim Paxon, Chairperson, called the meeting to order at 2:00.

2. Pledge of Allegiance Jim Paxon, Chairperson
3. Roll Call Jennifer Burns, Recorder

Joint Powers Commission

Attendees: City of TorC Sierra County
Rolf Hechler, Member, Present Jim Paxon, Chairperson, Present
ingo Hoeppner, Member, Present Sandy Jones, Member, Present
Gary Whitehead, City Manager, Ex-O, A Amber Vaughn, County Manager, Ex-O, A
Village of Williamsburg Sierra Vista Hospital
Deb Stubblefield, Member, Absent Shauna Cameron, CEO, Present
Amanda Cardona, VCW, Ex-O, A Ming Huang, CFO, Present

Serina Bartoo, GB Chair, Present

There is a quorum of voting members.

AGENDA ITEMS PRESENTER ACTION REQUIRED

4. Approval of Agenda Jim Paxon, Chairperson
Rolf Hechler motioned to approve the agenda. Ingo Hoeppner seconded. Motion carried

unanimously.

5. Approval of Minutes Jim Paxon, Chairperson

A. March 26, 2026 Regular Minutes
Rolf Hechler motioned to approve the March 26, 2026 minutes. Ingo Hoeppner seconded.

Sandy Jones noted he was not at the March 26" meeting. Ingo Hoeppner also noted he was not
present. Motion carried.

6. Public Comment — None

7. Old Business - None
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Sierra Vista Hospital
Regular Joint Powers Commission Minutes
June 18, 2026 @ 2:00pm

8. New Business Jim Paxon, Chairperson

A. March & April Finance Report - Ming Huang, CFO, directed board members to page JPC 11 of the
packet. Gross patient revenue in March was $5,662,278. After subtracting $2,921,190 for deductions,
we have $2,741,088 in net patient revenue. Other operating revenue includes the pharmacy 3408
program and HDAA funds in the amount of $677,362. Non-operating revenue was $378,865 and
includes investment interest income, other grants, GRT and the mil levy. Net patient revenue plus
other and non-operating revenue is $3,797,315. Total operating expense in March was $2,688,130.
After subtracting the operating expenses, we have an EBITDA of $1,109,185. After subtracting
depreciation and amortization, interest, and tax, net income is $665,554.

Gross patient revenue for April was $5,489,244. Total revenue deductions were $2,979,653.
Net patient revenue was $2,509,591. Total operating revenue was $3,631,138. Total operating expense
was $2,657,553. We ended April with earnings of $973,585. After subtracting depreciation and
amortization, interest, and tax, net income is $553,293.

Year to date, gross patient revenue is $53,535,669. Total operating revenue is $36,677,301.
Total operating expenses are $27,216,641. EBITDA is $9,460,659. The majority of the revenue is
coming from the HDAA. As of April, we have received about $7 million in HDAA funds. Senate bill 161
has provided $1.2 million in funds.

In July 2025, we had $11,754,654 total cash. At the end of April, we had $18,786,863. The $7
million is from the HDAA funds. The state will want to know how we are spending the HDAA funds. We
will report this to the state next year. The majority of the funds at this time are in the investment
accounts.

The mil levy is received monthly, but we book it, accrual based, separately over 12 months.
Based on prior year receipts, the amount is divided equally over the current year. The loan payment is
due monthly in the amount of $120,000. GRT is recorded based on actual receipt. On page JPC 12,
under current liabilities, there is a line for accrued tax.

Rolf Hechler motioned to approve the March and April financial report. Ingo Hoeppner
seconded. Motion carried unanimously.

B. Governing Board Bylaws Approval - Serina Bartoo, GB Chair, stated that the withdrawal of Elephant
Butte prompted the revision of the Bylaws. Most of the changes reflect removing Elephant Butte and
downsizing membership and committees. The Governing Board approved of all changes at their May
meeting, and we are asking for the JPC’s approval today. Other minor changes include allowing the
CEO to execute provider contracts within specific guidelines without prior approval from the board.
Deb Mann of the Sutin Law Firm has reviewed the changes and approved them all. Bylaws are
reviewed annually.

The Governing Board does not have the authority to purchase land. In the Bylaws on page four, the

word acquire was added. Previously, the Bylaws only stated dispose.
Rolf Hechler motioned to approve the Bylaws. Ingo Hoeppner seconded. Motion carried

unanimously.

C. CEO Report - Shauna Cameron, CEO. We are addressing workplace violence as we have had several
incidents in the ED. We have put in place duress badges for all employees. Pressing the badge three
times will alert security personnel through their phones and computers and send help to the person
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Sierra Vista Hospital
Regular Joint Powers Commission Minutes
June 18, 2026 @ 2:00pm

who pressed the badge. Pressing the badge eight times will alert dispatch as well as security. There are
geo locating devices throughout the hospital including the parking lot. We are puttingin a
communications platform that will alert staff through their phone and/ or computer of similar issues or
internal issues such as the phones are down or CMS is onsite.

Several provider contracts have been renewed. We have new providers coming on. Amanda
Williams will be starting in the walk-in clinic on June 23". Stephnie Leeson will be starting in the walk-
in clinic in August. We want the walk-in clinic to be open seven days a week. Jared Holman is an NP
who will start in September. We haven’t had enough staff to be consistent with the walk-in hours.

The master facility plan will be reviewed at the next Governing Board meeting. Moving the EMS
services off site will change what our growth capability will be. The architects for the EMS building are
providing costs so that we can go out for bid. The preliminary design is done. The funds for the project
must be spent by June 30, 2028.

Monthly meetings have been held with the VA Admin and the relationship is improving. Discussion
was held regarding DOT drug testing. Rolf Hechler stated that he would like to see a CEO report. Bullet
points including VA updates, lobbying efforts, strategic plan, recruitment efforts etc. Staffing in the
behavioral health department is good. We are working on several projects, but we are not yet in a
position to provide intensive inpatient programs. We are working on a mobile crisis unit with our EMTs
and rural health team. When our EMTs are called to respond to a behavioral health situation one of
our LCSW will be able to go on that call to help deescalate the event. The patient can refuse the EMTs.

D. Governing Board Report - Serina Bartoo, Chair. On May 20" the governing board and SVH staff did a
strategic planning workshop. We will go over the plan at our June 23" meeting. The CEO evaluation
will be on the agenda for the 23" as well. The annual budget and election of officers will be held on
July 28t at the annual meeting.

9. Other - Jim Paxon stated that the JPC is to have their annual meeting in July. He feels it would be
better to have the JPC meeting in August on the third Thursday after the Governing Board has
reviewed and approved the annual budget. Sandy Jones opposed. Rolf Hechler would rather have the
meeting in August. In depth discussion was held and Jim Paxon called for a motion to hold the meeting
on August 20", 2026.

Rolf Hechler motioned to hold the annual meeting on August 20, 2026. Ingo Heoppner
seconded. Motion carried by majority with Sandy Jones opposed.

10. Adjournment
Rolf Hechler motioned to adjourn.

Jennifer Burns, Recording Secretary

Jim Paxon, JPC Chairperson

JPC5S



SIERRA VISTA HOSPITAL JOINT POWERS COMMISSION

NONDISCRIMINATION POLICY RESOLUTION No. 26-105
SIERRA VISTA HOSPITAL 2026/2027

AND CLINICS

A Resolution providing for the Publishing of the Nondiscrimination
Policy to comply with Title VI. of the Civil Rights Act of 1964 and its
implementing regulation.

BE IT RESOLVED by the JPC of Sierra Vista Hospital the following Nondiscrimination
Policy of Sierra Vista Hospital will be published as follows:

NONDISCRIMINATION POLICY

In accordance with Title VL., of the Civil Rights Act of 1964 and it’s implementing regulation,
Sierra Vista Hospital will not, directly or through contractual arrangements, discriminate on the
basis of race, color, gender, creed, national origin, religion, sexual orientation, marital status,
disability or source of payment in its admissions or its provision of services and benefits,
including assignments or transfers or referrals to or from the agency/facility. Staff privileges (if
appropriate) are granted without regard to race, color, gender or national origin.

In accordance with Section 504 of the Rehabilitation Act of 1973 and its implementing
regulation, Sierra Vista Hospital will not, directly or through contractual arrangements,
discriminate on the basis of disability in admissions, access, treatment or employment.

In accordance with the Age Discrimination Act of 1975 and its implementing regulation, Sierra
Vista Hospital will not, directly or through contractual or other arrangements, discriminate on
the basis of age in the provision of services, unless age is a factor necessary to normal
operations or the achievement of any statutory objective.

PASSED AND APPROVED this 20th day of August 2026.

Chairperson
JPC

CEO
SVH Administrator
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SIERRA VISTA HOSPITAL
AND CLINICS

SIERRA VISTA HOSPITAL JOINT POWERS COMMISSION
POLIZA ANTIDISCRIMINATORIA 26-105
2026/2027

De acuerdo con el articulo VI del codigo de Derechos Civiles de 1964 y el
reglamiento que pone esta ley en efecto, Sierra Vista Hospital no discriminara

contra ninguna persona directamente o por entidades contratadas, por motivo de

raza, color, genero, origen nacional, orientacion sexual, personal preferencia

religosa, estado social, al proveer servicios, beneficios o recomendaciones en relacion
con esta entidad. Privilegios de los empleos (si son pertinentes) son dados sin
discriminacion por raza, color, genero o origen nacional.

De acuerdo con la Seccion 504 de la ley de Rehabilitacion de 1973 y el reglamiento
que pone esta ley en efecto, Sierra Vista Hospital no discriminara contra ninguna
persona directamente o por entidades contratadas, por tener algun impedimento o
restriccion fisica, en la admision o acceso, tratamiento o empleo.

De acuerdo con el Acto contra la Discriminacion por Edad de 1975 y el reglamento
poniendo dicha ley en efecto, Sierra Vista Hospital no discriminara contra ninguna
persona directamente o por entidades contratadas por el hecho de tener cierta edad,
a menos que la edad sea un factor necesario para la operacion normal o para

implementar esta ley.

PASADO Y APROVADO: August 20, 2026

Chairperson
JPC

CEO
SVH Administrator

F-850-01-048-2 01/31/2010
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SIERRA VISTA HOSPITAL
AND CLINICS

SIERRA VISTA HOSPITAL JOINT POWERS COMMISSION
OPEN MEETINGS RESOLUTION No. 26-106

A Resolution Providing for the Giving of Notice of Public Meeting to Comply with the Open Meeting Law.

BE IT RESOLVED by the Joint Powers Commission of Sierra Vista Hospital, as follows:

1.

Notice of any Regular Meeting shall be given at least five (5) days before such Meeting and shall be
posted as herein provided and published monthly.

Notice of Special Meetings shall be given at least three (3) days prior to such meetings and shall
specify the business to be conducted. Notice of Special Meetings shall be broadcast over the radio or
in the altemative, be posted on the Notice Board beside the registration desk at Sierra Vista Hospital.

Notice of any Meeting shall give the date, time and place of such meeting and other information
required by this Resolution.

Notice as herein required shall be posted on the Notice Board at the registration desk and published or
broadcast as herein provided.

The Sierra Vista Hospital JPC Chairperson may establish such additional notices as he/she may deem
advisable.

Emergency meetings will be called only under unforeseen circumstances that demand immediate
action to protect the health, safety, and property of citizens or to protect the public body from
substantial financial loss. The Sierra Vista Hospital JPC will avoid emergency meetings whenever
possible. Emergency meetings may be called by the Chairperson or a majority of the members as far
in advance as reasonably possible. The notice for all emergency meetings shall include an agenda for
the meeting or information on how the public may obtain a copy of the agenda.

This Resolution is to comply with the Open Meetings Law and applies to the Sierra Vista Hospital
Joint Powers Commission.

PASSED AND APPROVED this 20th day of August 2026.

Chairperson Vice Chairperson
JPC JPC
F-850-01-049-1 01/31/2010
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SIERRA VISTA HOSPITAL JOINT POWERS COMMISSION

PUBLIC RECORD ACT REQUESTS RESOLUTION No. 26-107
Article 2-NMSA 14-2-1/14-2-12

A Resolution Providing for Proper Response to all Legitimate Requests for Public Records According to Public
Records Act Requests, Article 2-NMSA 14-2-1/14-2-12.

BE IT RESOLVED by the Joint Powers Commission of Sierra Vista Hospital, as follows:

NOTICE OF RIGHT TO INSPECT PUBLIC RECORDS
By law, under the Inspection of Public Records Act, every person has the right to inspect public records, of Sierra Vista
Hospital. Compliance with requests to inspect public records is an integral part of the routine duties of the officers and

employees Sierra Vista Hospital.

Procedures for Requesting Inspection. Requests to inspect public records should be submitted to the records custodian:
Jennifer Burns, located at 800 E. 9*" Ave, Truth of Consequences, NM, (575) 894-2111 xt 357, fax number (575) 894-

7659, jennifer.burns@svhnm.org

A person desiring to inspect public records may submit a request to the custodian orally or in writing.
However, the procedures and penalties prescribed by the Act apply only to written requests. A written request
must contain the name, address and telephone number of the person making the request. Written requests
may be submitted in person or sent via US mail, email, or facsimile. The request must describe the records
sought in sufficient detail to enable the records custodian to identify and locate the requested records.

The records custodian must permit inspection immediately or as soon as practicable, but no later than 15
calendar days after records custodian receives the inspection request. If inspection is not permitted within
three business days, the person making the request will receive a written response explaining when the
records will be available for inspection or when the public body will respond to the request. If any of the
records sought are not available for public inspection, the person making the request is entitled to a written
response from the records custodian explaining the reasons inspection has been denied. The written denial
shall be delivered or mailed within 15 calendar days after the records custodian receives the request for

inspection.

Copies and Fees. If a person requesting inspection would like a copy of a public record, a reasonable fee may
be charged. There is no fee for records provided electronically. If physical copies are requested, standard fees
are typically $0.75 per page for documents up to 11x17 inches, and $10.00 for digital media like CDs or DVDs.
The records custodian may request that applicable fees for copying public records be paid in advance before
the copies are made. A receipt indicating that the fees have been paid will be provided upon request to the

person requesting the copies.

PASSED AND APPROVED this 20th day of August 2026

Chairperson

Vice-Chairperson
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JOINT POWERS COMMISSION
POLICIES AND PROCEDURES

Subject: Vision Statement Original Policy Date: 11/28/2012
Review: 2024 JP 2025 JP 2026

Approved By: Joint Powers Commission Last Revised:
12/3/25

VISION STATEMENT:

» To provide appropriate and adequate hospital facilities for the sick of the county.
* To provide flexibility in financing construction, operation and maintenance of necessary hospital
facilities.

* To minimize the cost of constructing new facilities and maintaining adequate hospital facilities.

Distributed To: Page 1 of |
Revision Dates:
Policy # JPC-1
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JOINT POWERS COMMISSION
POLICIES AND PROCEDURES

Subject: Mission Statement Original Policy Date: 11/28/2012
Review: 2025 JP 2026 2027
Approved By: Joint Powers Commission Last Revised:
12/3/25
MISSION STATEMENT:

e To maintain adequate hospital facilities.

e To avoid unnecessary duplication of expenditure of public funds for health care facilities and
services pursuant to Hospital Funding Act, NMSA 1978 4-48B-2.

Distributed To: Page 1 of 1
Revision Dates:
Policy # JPC - 2
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JOINT POWERS COMMISSION

POLICIES AND PROCEDURES
Subject: Joint Powers Fiscal Agent Original Policy Date: 11/28/2012
Review: 2024 JP 2025 JP
Approved By: Joint Powers Commission Last Revised:
12/3/25
POLICY:

The Sierra County Government shall act as fiscal agent for the Joint Powers Commission.

PURPOSE:
1. To process RFPs for items that are not operations of the Hospital.

2. Prepare Documents authorizing issuance of Bonds, Mill levy’s, assessments or other taxes.

3. The Sierra County Govemment will report to the Joint Powers Commission as necessary.

Distributed To:
Revision Dates:
Policy # JPC-3

JPC 12
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JOINT POWERS COMMISSION

POLICIES AND PROCEDURES
Subject: Membership Original Policy Date: 11/28/2012
Review: 2024 JP 2025 JP 2026
Approved By: Joint Powers Commission Last Revised: 12/3/25
12/3/25
POLICY:

The Joint Powers Commission will establish a membership as outlined in the Joint Powers Agreement, Rev
October 30, 2025.

PROCEDURE:
The JPA outlines appointment in the following manner:
1. The total voting members of the JPC shall be established at five (5§) members:

(a) Two (2) members will come from the Sierra County Commission.

(b) Two (2) members of the City of Truth or Consequences Commission.

(c) One (1) member of the Village of Williamsburg Board of Trustees.

(d) The remaining Commissioners and/or Trustees not appointed as voting members of the JPC by
the Local Governing Body of the participating entities shall become alternate members of the JPC and may
serve or vote in the absence of voting members. The alternate shall be the responsibility of the Local
Governing Body whose voting member is absent.

(e) The Hospital Administrator, the Village Clerk of Williamsburg, the City Manager of Truth or
Consequences, and the Sierra County Manager shall be non-voting ex-officio members. They will serve as
staff and provide technical assistance to the JPC.

(f) No employee of the Hospital shall be appointed to the Joint Powers Commission.

(g) Should a Sierra Vista Hospital employee be elected as a commissioner, that commission will not
appoint the employee of Sierra Vista Hospital to the Joint Powers Commission, nor shall they be considered

to serve as an alternate.

Distributed To: Page 1 of 1
Revision Dates: 12/3/25
Policy # JPC-4
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JOINT POWERS COMMISSON
POLICIES AND PROCEDURES

Subject: Duties and Responsibilities Original Policy Date: 11/28/2012
Review: 2024 JP 2025 JP 2026

Approved By: Joint Powers Commission Last Revised: 12/3/25
12/3/25

POLICY:
The control of the fiscal oversight of Sierra Vista Hospital is vested in the Joint Powers Commission as

delineated in the Joint Powers Agreement, Rev. October 30, 2025, and the Hospital By-Laws Article 1,
Section 1.3, Article 2, Section 2.1.

PROCEDURE:
1. Review and approve quarterly, the financial reports of the Hospital.

2. Review and approve the proposed Hospital annual budget.
3. Review and accept the annual audit of the Hospital.

4. Call for elections for the purpose of authorizing the issuance of bonds, impose a mill levy or to levy
annual assessments for a mill levy or other tax, with support from the Fiscal Agent.

5. Establishes a Hospital Board that has the authority to exercise all powers that is granted by the Hospital
Funding Act, except the powers to issue bonds, call a mill levy election, and levy the annual assessments for
the mill levy authorized by the Hospital Funding Act or to dispose of real property of the Hospital.

6. Annually review insurance coverage, naming the JPC and respective members as additional insured’s, as
well as Sierra County, the Village of Williamsburg, and the City of Truth or Consequences.

7. Approve any By-Laws of the Governing Board, and recommend to Sierra County Commission, City of
Truth or Consequences, and the Village of Williamsburg, that the By-Laws become an addendum to the

Joint Powers Agreement.

8. While the Hospital shall provide administrative support, it is recognized that all the Commission
Managers also share in the responsibility of notification or sharing of information with their appointed

Commissioners.

9. The Recording Secretary of the Governing Board shall send copies of the approved minutes of the Board
each month to the JPC members to review. These minutes will be emailed if possible, or sent to his/her last

lmown mailing address or fax number.

10. The Recording Secretary of the Governing Board shall send copies of the approved Financial Highlights
each month to the JPC members to review. These Financials will be emailed if possible, or sent to his/her
last known mailing address or fax number.

Distributed To: Page 1 of 2
Revision Dates: 12/3/25

Policy # JPC-5
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SIERRA VISTA HOSPITAL

11. The Joint Powers Commission shall comply with all applicable federal, state or local laws, rules,
regulations or policies.

Policy # JPC-5 Page 2 of 2
JPC 15



JOINT POWERS COMMISSION
POLICIES AND PROCEDURES

Subject: Election of Officers Original Policy Date: 11/28/2012
Review: 2024 JP 2025 JP 2026

Approved By: Joint Powers Commission Last Revised: 12/3/25
12/3/25

POLICY:
One member of the JPC shall be elected Chairperson and one member elected Vice-Chairperson. Each of

the officers shall be elected at the annual meeting of the JPC in July, by and from among the Members to
serve for a term of one year.

PROCEDURE:
1. The Chairperson and the Vice-Chairperson will be elected by a majority vote of the voting members.

2. The Chairperson duties shall include:
(a) Supervise JPC affairs overall.
(b) Preside at all meetings of the JPC.
(c) To coordinate with the Hospital CEO or designated person, the time and place for special JPC
meetings.
(d) Represent the JPC as an ex-officio member of the Governing Board.
(e) To cast the tie breaking vote on JPC actions.
(f) Keep the Vice-Chairperson up to date on JPC business.
(2) Annually the chairperson appoints the Recording Secretary.

3. The Vice-Chairperson duties shall include:
(a) To preside at the meeting of the JPC where the Chairperson is unavailable.

4. Any JPC officers can be removed by a two-thirds (2/3) vote of the total membership.

Distributed To: Page 1 0of 1

Revision Dates: 12/3/25
Policy # JPC-6
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JOINT POWERS COMMISSION
POLICIES AND PROCEDURES

Appointment of Recording

Subject: Secretary Original Policy Date: 11/28/2012
Review: 2026 2027 2028
Approved By: Joint Powers Commission Last Revised: 12/3/25
12/3/25
POLICY:
The Joint Powers Commission shall appoint a Recording Secretary to the JPC for recordation of the
minutes.
PROCEDURE:

1. The Joint Powers Commission shall select a Recording Secretary to the JPC from the following:

(a) Sierra County Clerk

(b) Clerk for the City of Truth or Consequences
(c) Clerk for the Village of Williamsburg

(d) Or any other appropriate staff

2. The Recording Secretary to the Joint Powers Commission will have no voting rights.

Distributed To:
Revision Dates: 12/3/25
Policy # JPC-7
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JOINT POWERS COMMISSION
POLICIES AND PROCEDURES

Subject: Governing Board Appointments Original Policy Date: 11/28/2012
Review: 2024 JP 2025 Jp 2026

Last Revised:

Approved By: Joint Powers Commission 12/3/25
12/3/25

POLICY:
The Joint Powers Commission shall establish a hospital board of directors, hereafter called the Governing

Board.

PURPOSE:
The Governing Board shall exercise all powers and carry out all duties that the Hospital Funding Act may

authorize to exercise or undertake by law.

PROCEDURE:
1. A total of five (5) Sierra County full-time residents shall be appointed as Governing Board Members,

pursuant to NMSA 1978 Section 4-48B-10(A0 (1982) and using the Board Qualification Guidelines as
shown in Exhibit A.

(a) Sierra County shall appoint two (2) members.
(b) The City of Truth or Consequences shall appoint two (2) members.
(c) The Village of Williamsburg shall appoint one (1) member.

2. Terms of appointment shall not exceed three (3) years. Board Membership is terminated on the 30 day
of June unless the public entity making the initial appointment reappoints the Board Member whose term
has expired. A Board Member can be appointed for multiple terms. The recording secretary will notify the
Chairperson of the JPC in April of any terminating appointments each year.

3. Appointments shall be made in such a manner that the terms of not more than one-third of the members,
or as near thereto as possible, expire on June 30 of each year.

4. It is understood that no employee of the Hospital may be appointed to the Governing Board.

5. Ideally individuals that are being considered for appointment should be lanowledgeable of the
responsibilities prior to appointment.

6. Before making an appointment, prospective Governing Board Members will attend an orientation at the
Hospital.

Distributed To: Page 1 of 2
Revision Dates: 12/3/25
Policy # JPC-8
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JOINT POWERS COMMISSION
POLICIES AND PROCEDURES

Subject: Annual Meeting Original Policy Date: 11/28/2012
Review: 2025 JP 2026

Approved By: Joint Powers Commission Last Revised: 07/30/2014
12/3/25

POLICY:

2027

Designation of an annual meeting which shall be determined by the Sierra Vista Hospital fiscal year which

is July 1 to June 30 the following year.

PURPOSE:
1. To Elect Officers.
2. Pass annual resolutions.
a. Open Meeting Act
b. Public Records Request
c. Non-Discrimination
3. To establish the next year’s meeting schedule.
4. Appoint the Recording Secretary.
5. Attend to any other business that is required on an annual basis.

Distributed To:
Revision Dates: 07/30/2014
Policy # JPC-10

JPC 19
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JOINT POWERS COMMISSION

POLICIES AND PROCEDURES
Subject: Bonds and Insurance Original Policy Date: 11/28/2012
Review: 2025 JP 2026 2027
Approved By: Joint Powers Commission Last Revised: 12/3/25

12/3/25

POLICY:
Each Governing Board Member shall furnish corporate surety bonds or Directors and Officers Insurance
(DNO) that shall inure to the benefit of the County of Sierra, the City of Truth or Consequences, and the

Village of Williamsburg.

PROCEDURE:
The Governing Board shall annually provide the Joint Powers Commission copies of the documentation of

such insurance coverage.
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SIERRA VISTA HOSPITAL
AND CLINICS

Financial Analysis

June 30*, 2026

Days Cash on Hand for June 2026 are 278 which equals $25,441,086 (Received HDAA of $3,132,480)
Accounts Receivable Net days are 44

Accounts Payable days are 25

Hospital Excess Revenue over Expense

The Net Income for the month of June was $525,258 vs. a Budget Income of $307,724.

Hospital Gross Revenue for June was $5,656,567 or $337,617 more than the budget. Patient Days were 87 — 66
lessthanMay. Outpatient visits were 824 — 3 more than May. RHC visits were 531 ~ 3 more than May and ER visits
were 692 — 59 less than May.

Revenue Deductions for June were $3,316,936.

Other Operating Revenue was $1,043,614.

Non-Operating Revenue was $473,975.

Hospital Operating Expenses for June were $2,940,662. Repairs/Maintenance were higher because of quarterly
fire sprinkler inspection. Insurance was over budget due to malpractice insurance deductible of $59,547. Other
Operating Expenses included recruitment expenses of $69,975 for new nurse practitioners, de-escalation training

of $49,508 (received RHCDF grant in May 2026) and legal expenses of $23,781.

EBITDA for June was $916,558 vs. a Budget of $749,986. YTD EBITDA is $14,098,440 vs. a Budget of
$9,124,829.

The Bond Coverage Ratio in June was 410% vs. an expected ratio of 130%.
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FY27 Budget

Description
Revenues
Gross Patient Revenue
Revenue Deductions
Contractual Allowances
Bad Debt
Other Deductions
Total Revenue Deductions
Other Patient Revenue
Net Patient Revenue
Gross to Net %
Other Operating Revenue
Non-Operating Revenue
Total Operating Revenue
Expenses
Salaries & Benefits
Salaries
Benefits
Other Salary & Benefit Expense
Supplies
Contract Services
Professional Fees
Leases/Rentals
Utilities
Repairs / Maintenance
Insurance
Other Operating Expenses
Total Operating Expenses

EBITDA
EBITDA Margin

Non - Operating Expenses
Depreciation and Amortization
Interest
Tax/Other

Total Non Operating Expenses

NET INCOME (LOSS)
Net Income Margin

FY27 Proposed Budget

64,451,669

28,329,023
3,060,479
3,685,214

35,074,716

0

29,376,953
46%
11,976,222
2,853,842
44,207,017

$17,194,969
14,203,965
2,759,863
231,142
2,227,372
7,595,250
2,390,241
57,016
537,430
560,256
1,886,812
433,803

JPC 27

$32,883,149

$11,323,869
26%

$3,482,813
1,150,772
604,302
$5,237,887

$6,085,981
14%



STATE OF NEW MEXICO
JOINT POWERS COMMISSION AND GOVERNING BOARD
OF SIERRA VISTA HOSPITAL

S’ERRAANY]I SII::]i_‘tI\Nl-IIEE FITAL Resolution No. 26-110

RE: July 30, 2026 4™ Quarter financial report

WHEREAS the official meetings for the review of monthly financials was duly advertised and held monthly on May 27, 2026
to review April 2026, June 23, 2026 to review May 2026 and July 30, 2026 to review June 2026. In compliance with the state

open meetings act, and,

WHEREAS it is the majority opinion of these Boards that the April, May, and June financial reports are accepted as presented.

NOW, THERERFORE, BE IT RESOLVED that the Governing Boards of Sierra Vista Hospital, State of New Mexico hereby
approves the 4" quarter financial report herein above described.
RESOLVED, in session this 30% day of July 2026.

THE SIERRA VISTA HOSPITAL GOVERNING BOARD:

1
Notary Public l@ﬂvu((/\ L Zzwst /’:.o}

STATE OF NEW MEXICO State of New Mexico S5\ EIZ-O\ OOu (g
NOTARY PUBLIC  EXIC0.
Notary Bond Filed with Secretary of State
JENNIFER L. BURNS nd : %“
COMMISSION # 1122907 My commission Expires: 2 [ 1, (1oL

EXPIRES AUGUST 11 2026

THE JOINT POWERS COMMISSION:

1&@'&4@%%i Notary Public ( [ﬂM !é!&d l ) E;MJ\WS 7/’2,0 "'LL;

State of New Mexico < (ELEA G:JULLT"I

STAL%Q:RQ(E%&% ICO Notary Bond Filed with Secretary of State
JENNIFER L. BURNS My commission Expires: €
COMMISSION # 1122907

EXPIRES AUGUST 11 2026
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STATE OF NEW MEXICO
JOINT POWERS COMMISSION AND GOVERNING BOARD
OF SIERRA VISTA HOSPITAL

SlERR,f N‘{Jl SB.II._II‘N"IIEE PITAL Resolution No. 26-104

RE: Final Budget for Fiscal Year 07/01/2026 to 06/30/2027
WHEREAS the Governing Body of Sierra Vista Hospital, State of New Mexico has developed a budget for Fiscal Year
2026/2027, and,

WHEREAS, said budget was developed on the basis of need and through cooperation with all user departments, elected
officials, medical staff, and department supervisors, and,

WHEREAS the official meeting for the review of said documents was duly advertised and held on July 30, 2026 in compliance
with the state open meetings act, and,

WHEREAS unaudited cash balance as of June 30, 2026 is $25,733,404.34 and,

WHEREAS it is the majority opinion of these Boards that the proposed budget meets the requirements as currently deterinined
for Fiscal Year 2027.

NOW, THERERFORE, BE IT RESOLVED that the Governing Boards of Sierra Vista Hospital, State of New Mexico hereby
adopts the budget herein above described and respectfully requests approval from the Local Government Division of the

Department of Finance and Administration.

RESOLVED, in session this 30th day of July 2026.

THE S!ERRA VISTA HOSPIFAL SOVERNING BOARD:
Chim'p-u;s_p)( Gveming Bo
G fond [P ‘] 1
ﬁéﬁ_ overting Board Notary Public QCAAM/_L LE'A/\ nS /’50 l’u,
STATE OF NEW MEXICO State of New Mexico 6\ %@A COL‘ er\l
JE?I?\II??I: f UBBI}I;%S Notary Bond Filed with Secretary of State
COMMISSION # 1122907 My commission Expires: % l : : l QZ]JQ

EXPIRES AUGUST 11 2026

THE JOINT POWERS COMMIS

Ul&{'é'mﬁm i £ Commission Notary Public X\ l fMV(\(A L Eﬁkx\ ns ‘T/'Sol’uo

State of New Mexico “O\FZLCA CO uTy

STATE OF NEW MEXICO
NOTARY PUBLIC Notary Bond Filed with Secr: 0" State
cg)fmgsﬁghf ?1%5]507 My commission Expires: = A1 ’(Q’LQ

EXPIRES AUGUST 11 2026
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STATE OF NEW MEXICO
JOINT POWERS COMMISSION AND GOVERNING BOARD
OF SIERRA VISTA HOSPITAL

SlERRA\ N‘Il]l %]EI\N}?EEP'TAL Resolution No. 26-103

RE: Budget Revision 2026

WHEREAS, the Governing Body of Sierra Vista Hospital, State of New Mexico has reviewed the Budget Revision for
2026 and needs to adjust said budget, and,

WHEREAS, said budget was adjusted based on need and through cooperation with all user departments, elected officials,
medical staff, and department supervisors, and,

WHEREAS the official meetings for the review of said documents was duly advertised and held on July 30, 2026 in
compliance with the state open meetings act.

NOW, THERERFORE, BE IT RESOLVED that the Goveming Boards of Sierra Vista Hospital, State of New Mexico
hereby adopts the budget revision herein above described and attached and respectfully requests approvai from the Local

Govermment Division of the Department of Finance and Administration.

RESOLVED, in session this 30 day of July 2026.
THE SIERRA VISTA HOSPITAL GOVERNING BOARD:

o

/ Gﬂ\'ltrﬂmg
4 7 T
".‘,f e a H T
S-eé;iﬁ.’:‘n fiﬂvm-i‘fing Board Notary Public ( lfAAb,L:{ ’21 EC\A nS /ch
STATE OF NEW MEXICO
NOTARY PUBLIC State of New Mexico SIEREA put7 Y
JENNIFER L. BURNS Notary Bond Filed with Secrclf.ry f State
COMMISSION # 1122907 My commission Expires; 1o0Le

EXPIRES AUGUST 11 2026

THE JOINT POWERS COMMISSION:

Notary Public dmt_p_(d LTZ(A/\ nS

o, Jodnt 5 Commission
State of New Mexico %\ geea COU T
ST, AL%?:RQ(E&I gA&élCO Notary Bond Filed with Secret;rry OZ State
JENNIFER L. BURNS My commission Expires: £
COMMISSION # 1122907
EXPIRES AUGUST 11, 2026 3oL
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CEO Report - August 20, 2026

Provider Recruitment

Contract Renewals

Grant Updates

Legislative Updates- (hand out at meeting)

Interim CNO, Marsha Sensat MSN, RNC, NHA, Onsite
Community-

1. Education and outreach for August

2. Spaceport Onsite meeting

3. New Mexico Open

Three Crosses Meeting — CEO, Denten Park and Mark Copeland
Emergency Department process improvements

Rural Health Clinic process improvements
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SIERRA VISTA HOSPITAL AND CLINICS
GOVERNING BOARD

DECLARATION OF EMERGENCY
FAILURE OF CRITICAL BOILER INFRASTRUCTURE
Adopted July 30, 2026

Sierra Vista Hospital and Clinics is an 11-bed Critical Access Hospital located at 800 East Ninth Avenue
in Truth or Consequences, New Mexico. The hospital provides emergency, inpatient, laboratory,
imaging, outpatient, and other essential healthcare services to residents of Sierra County and the
surrounding area. The hospital’s central heating system was designed to operate with two boilers. This
configuration provides the redundancy necessary to maintain continuous hospital operations if one boiler

becomes unavailable.

The boiler system is essential to maintaining the temperature, humidity, hot-water circulation,
sterilization capability, and other environmental conditions required for the safe operation of a
healthcare facility.

During repair services performed during the week of May 25, 2026, the hospital’s heating, ventilation,
and air-conditioning contractor, Trane U.S. Inc., identified cracks in one of the hospital’s approximately
17-year-old boilers. The cracking rendered that boiler inoperable. Because of the age of the boilers,
replacement parts have become difficult to obtain, and continued repair of the failed boiler is no longer a
reliable or sustainable solution.

On June 27, 2026, Trane performed an additional emergency repair on the remaining operational boiler.
Components from the inoperable boiler were used to maintain the functionality of the remaining unit. As
aresult, Sierra Vista Hospital and Clinics is currently dependent upon a single aging boiler and has no
operational redundancy if that boiler fails.

The hospital maintains an emergency plan involving the temporary use of portable heaters if the
remaining boiler becomes inoperable. However, portable heaters would not provide a sustainable means
of maintaining the temperature, humidity, sterilization, hot water, and other environmental requirements
necessary for hospital operations. Failure of the remaining boiler could require the suspension or closure
of hospital services, including the Emergency Department, inpatient unit, laboratory, imaging services,
and other patient-care departments, until adequate boiler service is restored. An interruption of these
services would create a substantial risk to the health, safety, and welfare of hospital patients, employees,
visitors, and residents who depend upon Sierra Vista Hospital and Clinics for access to essential

healthcare services.

Trane U.S. Inc. has provided a tumkey proposal for the purchase and installation of a replacement
boiler. The proposed work includes project management, permits, delivery, removal and disposal of the
failed boiler, required piping and electrical work, startup, testing, and commissioning. The estimated
total cost of the emergency boiler replacement project is $183,900.45, inclusive of applicable taxes.
After execution of the necessary agreement, delivery of the replacement boiler is estimated to require
approximately six weeks. Removal of the failed boiler, installation and connection of the replacement
unit, startup, and commissioning are expected to require an additional two to three weeks.
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NOW, THEREFORE, BE IT DECLARED AND RESOLVED BY THE GOVERNING BOARD
OF SIERRA VISTA HOSPITAL AND CLINICS THAT:

1. Declaration of Emergency

The Goveming Board hereby declares that the failure of one of the hospital's two boilers, combined with
the deteriorated condition and uncertain reliability of the remaining boiler, constitutes an emergency
involving critical hospital infrastructure and an immediate threat to the continued availability of

essential healthcare services.

2. Necessary Emergency Action

The Govemning Board finds that replacement of the failed boiler is necessary to restore boiler system
redundancy, protect patient and employee safety, maintain required healthcare environmental
conditions, and prevent an interruption or suspension of hospital operations.

3. Estimated Project Cost
The Govemning Board acknowledges that the current estimated cost of the emergency boiler replacement
project is $183,900.45, based upon the tumkey proposal provided by Trane U.S. Inc.

4. Authorization to Pursue Emergency Funding

The Govemning Board authorizes the Chief Executive Officer, authorized representative, and other
appropriate hospital personnel to pursue and apply for emergency funding from the New Mexico
Department of Finance and Administration and any other available state, federal, local, or private
funding source. Hospital administration is further authorized to prepare, execute, and submit
applications, certifications, supporting documentation, and other materials necessary to seek funding for

the emergency boiler replacement project.

5. Authorization to Implement Corrective Action
Subject to applicable law, procurement requirements, Governing Board policies, availability of funds,
and any additional approvals required by the Goveming Board, hospital administration is authorized to:
» Coordinate the procurement, delivery, and installation of the replacement boiler;
*» Negotiate and execute necessary agreements and project documents within the authority delegated

to hospital administration;

» Coordinate required permits, inspections, shutdowns, installation activities, testing, and
commissioning;

» Continue temporary repairs, monitoring, and other reasonable emergency measures necessary to
preserve operation of the remaining boiler until the replacement system is operational; and

» Take other lawful and reasonable actions necessary to protect patients, employees, hospital
property, and the continued availability of healthcare services.

6. Effective Date

This Declaration shall become effective immediately upon its adoption and shall remain in effect until
the replacement boiler has been installed, tested, commissioned, and placed into service, or until the

Govemning Board determines that the emergency has otherwise been resolved.
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7. Use of Declaration

This Declaration may be submitted to the New Mexico Department of Finance and Administration and
other funding or govemmental entities as official evidence that the Governing Board has declared an

emergency involving the hospital's critical boiler infrastructure.

PASSED, APPROVED, AND ADOPTED by the Govemning Board of Sierra Vista Hospital and
Clinics at a duly noticed meeting held on the 30th day of July 2026.

LS G o230kt

Governing Board Ell&'trf.%j,—/ Date

Date
/*/ et o T Z— 3 72 Z (’
rlduBnH'd Secretary Date
X gl\m.‘ﬁa. G_M_u_g,,_-—-.
230|221
Chief Executive Officer (Attest) Date
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