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Closed session items will be handed out in closed session.



AGENDA

“ SIERRA VISTA HOSPITAL
[_ o . GOVERNING BOARD REGULAR/ ANNUAL MEETING
SIERRA VISTA HOSPITAL
AND CLINICS July 30, 2026 12:00pm Elephant Butte Lake RV

Event Center

MISSION STATEMENT: Provide high quality, highly reliable and medically proficient healthcare services to the
citizens of Sierra County.

VISION STATEMENT: Become the trusted, respected, and desired destination for the highest quality of
healthcare in the state of New Mexico; exceed compliance and quality expectations and improve the quality of

life for our patients and community.

VALUES: Stewardship. Honest. Accountable. Respect. Professional. Kindness. Integrity. Trust. (SHARP KIT)
GUIDING PRINCIPLES: High quality for every patient, every day.

TIME OF MEETING: 12:00pm

PURPOSE: Regular/ Annual Meeting

COUNTY CITY OF TRUTH OR CONSEQUENCES

Bruce Swingle, Vice Chair Greg D’Amour, Secretary

Jesus Baray, Member Edna Trager, Member

VILLAGE OF WILLIAMSBURG EX-OFFICIO

Serina Bartoo, Chair Shauna Cameron, CEOQ
Amanda Cardona, VCW
Amber Vaughn, County Manager
Gary Whitehead, City Manager, TorC
Jim Paxon, JPC Chair

SUPPORT STAFF: Ovation:

Ming Huang, CFO Erika Sundrud

Zach Heard, PXO, Compliance
Aaron Dow, CIO

Karen lacuone, Interim Quality
Heather Milton, HR Director
Marsha Sensat, Interim CNO
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AGENDA ITEMS PRESENTER ACTION RE UIRED

1. Call to Order Serina Bartoo, Chairperson
2. Pledge of Allegiance Serina Bartoo, Chairperson
3. Roll Call Jennifer Burns Quorum Determination

Introduction of Interim CNO, Marsha Sensat, MSN, RNC, NHA.
4, Approval of Agenda Serina Bartoo, Chairperson Amend/Action

“Are there any items on this agenda that could cause a potential conflict of interest by any
Governing Board Member?”

5. Approval of minutes Serina Bartoo, Chairperson
A. June 23, 2026 Regular Meeting Amend/Action
B. June 29, 2026 Special Meeting Amend/Action

6. Public Input — 3-minute limit information

7. Old Business- Serina Bartoo, Chairperson

8. New Business-
A. Election of Officers Serina Bartoo, Chairperson Action

1. Chairperson
2. Vice Chairperson

3. Secretary
B. Secretaries report on Conflict of Secretary Report
Interest Statement
C. Code of Conduct Policy and Form Chairperson Report
D. Member Attendance Report Jennifer Burns Report
E. GB Policy Updates Jennifer Burns Report/Action
1. Bylaws / JCC clarification Shauna Cameron, CEO Report/Action
F. Resolutions Chairperson Report/Action
1. Resolution 26-105
Nondiscrimination English & Spanish Report/Action
2. Resolution 26-106
Open Meetings Report/Action
3. Resolution 26-107 (revised by JPC)
Public Records Report/Action
G. Medical Staff Report Sonia Seufer, MD Report
9. Finance Commiittee- Bruce Swingle, Chairperson
A. Declaration of Emergency—
Emergency Funds Request Ming Huang, CFO Action
B. June Financial Report Ming Huang, CFO Report/Action
C. Fourth Quarter financial review Ming Huang, CFO Report/Action
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1. Resolution 26-110 Ming Huang, CFO
D. Budget Revision FY2026 Ming Huang, CFO
1. Resolution 26-103 Ming Huang, CFO
E. Budget FY2027 Ming Huang, CFO
1. Resolution 26-104 Ming Huang, CFO
F. Capital Disposition Ming Huang, CFO

10. Board Quality- Greg D’Amour, Chairperson
A. Policy Review
e Provider Separation Policy for Pending Orders
o Refusal to consent to drugs, treatment, procedures or transfer (form)

11. Administrative Reports

A. Human Resources Heather Milton, HR Director
B. CNO Intro Marsha Sensat, Interim CNO
C. CEO Report Shauna Cameron, CEO

D. Governing Board Chairperson

Motion to Close Meeting:

Report/Action
Report/Action
Report/Action
Report/Action
Report/Action
Report/Action

Action

Report
Information
Report
Report

12. Executive Session — In accordance with Open Meetings Act, NMSA 1978, Chapter 10, Article 15, Section
10-15-1 (H) 2,7,9 including credentialing under NM Review Organization Immunity Act, NMSA Section 41-2E
(8) and 41-9-5 the Governing Board will vote to close the meeting to discuss the following items:

Order of business to be determined by Chairperson:

10-15-1(H) 2 - Limited Personnel Matters
A. Privileges
RadPartners Rea ointment:
Nuha Krad, MD
Charles Huang, MD
william Harvey, MD
Terms:
Andy Costin, CRNA-termed 1-1-26
Jeffrey Joyce, MD-termed 1-1-26
Don Marketto, lll, DO-termed 1-1-26
Arturo Sidransky, MD-termed 4-29-26
Brian Evans, MD-termed 5-29-26
Erica Palin, MD-termed 6-11-26
Michael Pavio, MD-termed 7-1-26

10-15-1 (H) 7 - Attorney Client Privilege/ Pending Litigation
A. Risk Report
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10-15-1 (H) 9 — Public Hospital Board Meetings- Strategic and long-range business plans

A. Ovation Report to Board Erika Sundrud, Ovation
o Board Self Evaluation Report Erika Sundrud, Ovation

B. Quarterly Quality Report/ update Karen lacuone, Quality

C. Committee Review Summaries Karen lacuone, Quality

D. Cyber Security Quotes Aaron Dow, CIO

E. Quarterly PXO Report Zach Heard, PXO

F. Annual Compliance Report Zach Heard, Compliance

Roll Call to Close Meeting:

13. Re-Open Meeting — As required by Section 10-15-1(J), NMSA 1978 matters discussed in executive
session were limited only to those specified in the motion to close the meeting.

10-15-1(H) 2 - Limited Personnel Matters

A. Privileges Action
RadPartners Rea ointment:
Nuha Krad, MD
Charles Huang, MD
William Harvey, MD
Terms:
Andy Costin, CRNA-termed 1-1-26
Jeffrey Joyce, MD-termed 1-1-26
Don Marketto, lll, DO-termed 1-1-26
Arturo Sidransky, MD-termed 4-29-26
Brian Evans, MD-termed 5-29-26
Erica Palin, MD-termed 6-11-26
Michael Pavio, MD-termed 7-1-26

10-15-1 (H) 7 — Attorney Client Privilege/ Pending Litigation

A. Risk Report Report
10-15-1 (H) 9 - Public Hospital Board Meetings- Strategic and long-range business plans
A. Ovation Report to Board Report
o Board Self Evaluation Report Report
B. Quarterly Quality Report Report
C. Committee Review Summaries Report
D. Cyber Security Quotes Report/Action
E. Quarterly PXO Report Report
F. Annual Compliance Report Report
14. Other Discussion

Next Regular Meeting- August 25, 2026

15. Adjournment Action
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SIERRA VISTA HOSPITAL
GOVERNING BOARD REGULAR MEETING

]
SIERRA VISTA HOSPITAL MINUTES
AND CLINICS
June 23, 2026 12:00pm Elephant Butte Lake RV Event Center

1. The Governing Board of Sierra Vista Hospital met June 23, 2026 at Elephant Butte Lake RV Resort Event
Center for a regular meeting. Serina Bartoo, Chairperson, called the meeting to order at 12:00.

2. Pledge of Allegiance -

3. Roll call - Jennifer Bums, Recording Secretary:

County: City:
Bruce Swingle, Vice Chair, Present Greg D’Amour, Secretary, Present by Webex
Edna Trager, Present

Jesus Baray, Present

Village of Williamsburg:
Serina Bartoo, Chair, Present

There is a quorum of voting Governing Board members.

Support Staff:
Ming Huang, CFO, P
Heather Milton, HR, P
Zach Heard, PXO, P
Dr. Sonia Seufer, COS, P
Aaron Dow, CIO, P

Ex-Officio:
Shauna Cameron, CEO, P
Amanda Cardona, VCW, A
Amber Vaughn, CM, A
Gary Whitehead, CM, TorC, A
Jim Paxon, JPC Chair, P

Ovation:
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4. Approval of Agenda - Serina Bartoo, Chair, stated that the agenda needs to be amended under Limited
Personnel Matters, privileges. Grace White may be added to the ESS roster for SVH some day but not at

this time.
Bruce Swinge motioned to a mend the agenda as stated, Edna Trager seconded. Motion carried

unanimously.

“Are there any items on this agenda that could cause a potential conflict of interest for any
Governing Board member?” None

5. Approval of Minutes Serina Bartoo, Chair
A. May 27, 2026 Regular meeting

yingle motioned

6. Public Input - None

7. Old Business Serina Bartoo, Chair
None

8. New Business
A. Medical Staff Report - Sonia Seufer, COS. Amanda Williams started in the walk-in clinic today

and has already seen four patients. We have been using the Al Scribe for about a month, and it is
fabulous! Kellye Foster (Director of Physician Services RHC) met with representatives from Senator
Heinrich, Senator Lujan and Congress woman Hernandez at the invitation of the National Association of
Rural Health Clinics to discuss the problems that we see with rural health in New Mexico. The first was
having telehealth apply to primary care not just behavioral health. There was talk about expanding
behavioral health, recruitment and retention of providers and “grow your own” programs encouraging
local members of the community to go through the program and exposing them to healthcare careers.
There is an opportunity and $1.2 million available in funds for a project that Senator Heinrich wants to do
with SVH.

B. Strategic Plan 2026-2028 — Shauna Cameron stated that the framework for the strategic plan is
in the packet and was sent out for review. We will be meeting with Ovation again to put together an action

plan.

9. Finance Commiittee- Bruce Swingle, Chairperson
A. May Financial Report - Ming Huang, CFO, directed the board to page FC 7. Total patient days

were 153, 65 more than April. There were 821 outpatient visits, 97 visits less than April. There were 528
RHC visits, 59 less than April and 751 ER visits, 75 more than April. Days cash on hand at the end of May
were 243 days. Accounts receivable net days were 41 and accounts payable days were 12.

Cross patient revenue for May was $5,586,473. Contractual allowances is lower because we
received the Medicare settlement of $347,213. Other operating revenue is $1,778,901 including $609,298
from the pharmacy 340B program and $1,169,200 from HDAA. Non-operating revenue is $2,106,701. We
received $1,215,790 from the New Mexico Medicaid Twenty Smallest Rural Hospitals grant and $331,435
from the Rural Health Care Delivery Fund. Salary expenses are hirer because we paid the provider
quarterly productivity incentive. Supplies are higher because of the 340B program. Other operating
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expenses includes recruitment for new providers. EBITDA for May is $3,721,223 which is a 55% margin.
Year to date, EBITDA is $13,181,882. Subtracting $8.8 million from HDAA, $1.1 million from Senate bill
161, $1.2 million from 20 Smallest Rural Hospitals and $770,000 from the rural healthcare delivery fund
totaling $12 million, we still have a positive EBITDA of $1.3 million which is a 4% margin. This is the

income from operations.
Total cash increased from $18,786,863 in April to $22,125,924 in May because of the funds and

grants mentioned above. Bruce Swingle stated that finances are very strong over where we were a year
ago.

Serina Bartoo asked Ming to explain reporting of the HDAA
funds to the state. Ming stated that for the money received in calendar year 2024 which is about $5

million, we will need to report in August this year how we applied those funds. We can use those funds for
salary increases, purchase of the ambulance and the CT. For calendar year 2025 we will reportin August

of 2027. We received about $10 million in 2025. Motion carried unanimousty.

10. Board Quality/ Compliance Committee- Serin Bartoo for Greg D’Amour, Chairperson
A. Certification of Emergency Mental Health Evaluation and Care (form)- Shauna Cameron
explained that the state of New Mexico has laws in place for patients that come into the hospital and
are having suicidal ideation or homicidal ideation for their protection and others. One of the things
that is required by the state when a patient comes in expressing either suicidal or homicidal ideation
means a 72-hour hold. This is for the patient’s safety. This form needs to be filled out and then we find
an accepting hospital for the 72-hour hold. They are not allowed to leave AMA. This is also true for

patients who come to the RHC through behavioral health.

the Certification of Emergency Mental Health Evaluation and Care form. Bruce S‘Mnglgﬁgc
Motion carried unanimously.

11. Administrative Reports
A. Human Resources - Heather Milton, HR Director. We are trending down to reach our FTE goal

that matches our productivity. Utilized FTE count is 196.75 and our target is 195. We are restructuring our
nursing leadership so that may change a little bit. We cu rrently have four house supervisors that are
essentially nurse leadership for every shift. We are changing that to have a manager of the emergency
department, a manager of the MedSurg unit and then three house supervisors to rotate shifts through the
night and the weekend. They will report back any oversight to the managers. The accountability factor will
change every 12 hours. The turnover rate is healthier than originally thought.

Additional sections of the SVH Master Personnel Policy will be presented in July in conjunction
with the FY2027 budget process. Annual evaluations are due by June 30, 2026.

The de-escalation training classes will be completed today. Training will transition to the crisis
intervention team training for designated responders and security personnel. Workplace culture and
experience of care and leadership development is still pending and will be updated next month.

B. CEO Report - Shauna Cameron, CEO. Monthly meetings are taking place with the VA Admin,
Otes. Itis going well. We will be looking at contracts we have had with them in the past. We want to
support them and the patients. The NMHA meeting was held in Ruidoso. Shauna attended and met with
as many CEOs as possible. The RHN meeting was also held with the other ten rural hospitals in New
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Mexico. The rural heatth transformation fund grants are open, and we are trying to figure out how our
region can work together to best utilize those funds. Amanda Williams has started in the walk-in clinic.
Stephnie Leeson will be starting in the walk-in mid-August. We continue to recruit for another primary
care MD. Jared Holman, NP, will be starting in the clinic in September. Dr. Diocares, Nichelle Vigiland
Estela Rubin have renewed contracts.

Regarding Community Outreach, a calendar of events was presented last month and has been
updated to include Community workshops throughout the area including Hitlsboro, Chloride/ Winston,
Caballo, Arrey/ Derry, Cuchillo, Monticello and Elephant Butte. This is an opportunity to spread the word
about what we do and find out what the communities need from us. Lunch and learn is hosted every
month at the hospital and our Health Fair will be held in September on the 17t from 3:30t0 10:00. A
billboard (picture in packet) is available right next to the new EMS building. The north side of the billboard
could be ours. We will be starting some radio spots on the local station with a variety of topics each
month.
The ambulance building drawings are done and we have pricing that we will go over in closed
session. The Master Facility Plan will be revised since we are moving EMS offsite.

Omni Alert is a communications platform that will alert staff through their computer at their desk
or through their phone in the event of an active shooter or any threat to staff or patients. It can also be
used for other notifications such as phones are down, internet is out etc.

e NMHA PAC Committee Funds - This is a request to NM Hospitals for donations to the PAC that

will be used for lobbying expenses and efforts. No action is needed on this item

C. Governing Board - Serina Bartoo, Chair. The JPC did approve the Governing Board Bylaws at
their meeting on June 18", Thank you, Bruce and Greg, and all involved in getting this done.

Motion to close the meeting:

12. Executive Session - In accordance with Open Meetings Act, NMSA 1978, Chapter 10, Article 15,
Section 10-15-1 (H) 2, 7 and 9 including credentialing under NM Review Organization Immunity Act,
NMSA Section 41-2E (8) and 41-9-5 the Governing Board will vote to close the meeting to discuss the

following items:

Order of business to be determined by Chairperson-

10-15-1 (H) 2 - Limited Personnel Matters
A. Privileges- Shauna Cameron
Grace-White; MBEHESS)
Amanda Williams, NP (Walk-in Clinic)
Sunthosh Madireddi, MD
Tony Maung, MD
Nicholas Yurko, MD
Ierms:
Dr. Toikus Westbrook (ESS)
Peace Chukwuma, CNP

GB 8



B. CEO Evaluation Serina Bartoo
C. CEO Contract Serina Bartoo
D. Interim CNO Contract Shauna Cameron

10-15-1 (H) 7 - Attorney Client Privilege/ Pending Litigation
A. Risk Report Heather Johnson

10-15-1 (H) 9 - Public Hospital Board Meetings
A. Ovation Report to Board

B. HUB Insurance Proposal Shauna Cameron
C. MFP Progress Report Shauna Cameron
D. EMS Building Shauna Cameron
E. IT Report Aaron Dow

F. QAPI Update FY26

G. CEO Discussion with Board Shauna Cameron

Roll call vote to close meeting:
Bruce Swingle-Y Jesus Baray-~Y
Greg D’Amour-Y Edna Trager-Y Serina Bartoo - Y

13. Re-open meeting - As required by Section 10-15-1 (J), NMSA 1978 matters discussed in executive

session were limited to only those items specified in the motion to close the meeting.

10-15-1 (H) 2 - Limited Personnel Matters
A. Privileges- Action
Grace-White; MB{ESS)
Amanda Williams, NP (Walk-in Clinic)
RadPartners Reappointment:
Sunthosh Madireddi, MD
Tony Maung, MD
Nicholas Yurko, MD
Terms:
Dr. Toikus Westbrook (ESS)
Peace Chukwuma, CNP
joned i jvil
B. CEO Evaluation

Jesus Baray motioned to accept the CEQ evaluation. Bruce Swingle seconded. Motion

carried unanimously.
C. CEO Contract

A 2
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D. Interim CNO Contract - No action. This can fall under the provider contract provisior of
the Bylaws.

10-15-1 (H) 7 - Attorney Client Privilege/ Pending Litigation
A. Risk Report No Action

10-15-1 (H) 9 - Public Hospital Board Meetings
A. Ovation Report to Board No Action
B. HUB Insurance Proposal

D. EMS Building

yingle mo

E. IT Report No Action
F. QAPI Update

21§ €2

3. CEO Discussion with Board Discussion

14. Other
Next meeting - July 30, 2026 Regular/ Annual Meeting at 12:00. Finance Committee will meeton

July 30, 2026 at 11:00. Board Quality will be held on Monday July 27, 2026 at 10:00.

15. Adjournment

Jennifer Burns, Recording Secretary

Approved

Bruce Swingle, Vice-Chairperson
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SIERRA VISTA HOSPITAL
GOVERNING BOARD SPECIAL MEETING MINUTES

SIERRA VISTA HOSPITAL
AND CLINICS

June 29, 2026 9:00am SVH Boardroom

1 The Governing Board of Sierra Vista Hospital met June 29, 2026 at Sierra Vista Hospital for a special
closed session meeting. Serina Bartoo, Chairperson, called the meeting to order at 9:00.

2. Pledge of Allegiance —

3. Roll call - Jennifer Burns, Recording Secretary:

County: City:
Bruce Swingle, Vice Chair, Present Greg D'’Amour, Secretary, Present

Jesus Baray, Present Edna Trager, Present

Village of Williamsburg:
Serina Bartoo, Chair, Present

There is a quorum of voting Governing Board members.

Ex-Officio: Support Staff:

Shauna Cameron, CEO, P
Amanda Cardona, VCW, A
Amber Vaughn, CM, A

Gary Whitehead, CM, TorC, A
Jim Paxon, JPC Chair, A

Ovation:
Erika Sundrud, Webex
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4, Approval of Agenda Serina Bartoo, Chair

No conflicts of interest.

5. Resolution 2026-02.
A resolution adoptlng the FY 2028-2032 mfrastructure capltal lmprovement plan.

6. Executive Session - In accordance with Open Meetings Act, NMSA 1978, Chapter 10, Article 15,
Section 10-15-1 (H) 2 the Governing Board will vote to close the meetingto discuss the following item:

10-15-1 (H) 2 - Limited Personnel Matters

A. CEO Contract Serina Bartoo, Chair

Roll call vote to close meeting:
Bruce Swingle-Y Serina Bartoo-Y Edna Trager - Y

Jesus Baray-Y Greg D'’Amour-Y

7. Re-open meeting — As required by Section 10-15-1 (J), NMSA 1978 matters discussed in executive
session were limited to only those items specified in the motion to close the meeting.

10-15-1 (H) 2 - Limited Personnel Matters
A. CEO Contract

8. Adjournment

Jennifer Burns, Recording Secretary

Serina— Eaggg, Chairperson Approved
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SIERRA VISTA HOSPITAL
DEPARTMENT POLICIES AND PROCEDURES

Department: Governing Board Original Policy Date: 12/1994

Review: 2024 KP 2025 KP 2026

Subject: Conflict of Interest

Last Revised: 6/16/22

Approved By: GB 4/29/25 Manager: Bruce Swingle, Board Chairman

POLICY:

It shall be the Policy of Sierra Vista Hospital to provide Conflict of Interest Statements to Members of
The Goveming Board in June of each year for signature and to be filed at Sierra Vista Hospital.

PURPOSE:

To assure that Members of the Governing Board assume the duty of placing the welfare of Sierra Vista
Hospital above all other consideration in anything that affects Sierra Vista Hospital. When the welfare of
the hospital is affected, and the interest of members of the Governing Board might conflict with the best
interests of Sierra Vista Hospital, the member should give the hospital undivided loyalty and must not

participate in a decision on that issue.

PROCEDURE:

(@)

(b)

(c)

(d

Each new Board member of the Hospital, prior to taking a position on the Hospital Board, shall
submit, in writing, to the Governing Board Secretary a list of all business or other organizations of
which the Board Member has an interest, with which the Hospital has, or might reasonably in the
future enter into, a relationship or a transaction in which the Board Member would have conflicting
interests. Each written statement will be resubmitted annually with any necessary changes. The
Secretary of the Board shall become familiar with the statements of all Board Members in order to
guide the Chairperson's conduct, should a conflict arise. The Chairperson of the Board shall be

familiar with the statements filed by the Secretary.

At such time as any matter comes before the Board in such a way to give rise to a potential
conflict of interest, the affected Board Member shall make known the potential conflict, whether
disclosed by the written conflict of interest statement or not. Should the matter be brought to a
vote on the issue, the affected Board Member shall not vote on the issue.

Should a matter involving a potential conflict of interest be brought to a vote, the minutes shall
identify each Board Member present for discussion concerning the conflict of interest and their
vote on the matter and shall describe the content of the discussion.

If a matter comes before the Board, which might result in personal financial gain orlossto a

Member of the Board, the Board may appoint a disinterested Member or committee to explore

alternatives. If the Board approves the matter, the Board must find that the proposed transaction is
Page 1 of 2

Distributed To:
Revision Dates: 1995, 1996, 1998, 1/20/2009, 1/15/2011

Policy # 850-01-016
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SIERRA VISTA HOSPITAL

in the best interest of the Hospital, that the proposed transaction is fair and reasonable to the
Hospital and that the Hospital cannot obtain a more advantageous arrangement.

()  Ifthe matter is the item of business for which a special meeting of the Board was called, the
affected Board Member shall not be counted to establish a quorum, nor shall such Board
Member participate in the deliberations or vote on it.

® Conflict of Interest Statements, and Bylaws, Article 2 2.2 shall be circulated to Members of the
Governing Board annually and returned by the next Governing Board Meeting.

Form: F-850-01-016-1-Conflicts of Interest

Policy # 850-01-016 Page 2 of 2
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SIERRA VISTA HOSPITAL
GOVERNING BOARD
CONFLICT OF INTEREST STATEMENT

May 31, 2017

The Governing Board of Sierra Vista Hospital desires to address the issue of Conflict of
Interest without unnecessarily restricting the voting privileges of the Governing Board; therefore,
by becoming a Governing Board Member of Sierra Vista Hospital, a Member assumes the duty of
placing the welfare of Sierra Vista Hospital above all other considerations in anything that affects
it. The Member should give the hospital undivided loyalty. When this loyalty conflicts with
his/her own self-interest, he/she must not participate in any decisions on that issue. Governing
Board Members may not agree to exercise their official duties for the benefit of any individual or

interest other than the hospital itself.

I acknowledge that I have read and will abide by the above Conflict of Interest Statement,
and as described in Article 3, 3.1 Conflicts of Interest of the SIERRA VISTA HOSPITAL

BYLAWS.

1. List all business or other organizations in which you or your immediate family members participate
in that may cause a conflict of interest now or in the futures as a Sierra Vista Governing Board Member.

NONE( )

1. ; - - @ -

) (&) - .

3 C e - 6 _

2 Are you or your immediate family members employed or contracted by Sierra Vista Hospital or any

er-ltity that is under the oversight of the Joint Powers Commission? NO () YES( )Please provide the
following information if you checked yes.

Name Position Employed or Contracted By Relationshi

m - . B -
@ ... .. . e e
3 B

(C) - - I

3. To your knowledge, do you or any member of your immediate family have any conflict that
prevents you from serving on this Board? NO (') YES () Please explain if you checked yes.

Policy # F-850-01-016-1 8H1{£2010 Page 2 of 3



SIERRA VISTA HOSPITAL
GOVERNING BOARD
CONFLICT OF INTEREST STATEMENT
Page 2

4. Are you or any member of your immediate family preséntly doing business with any entity that is
under the oversight of the Joint Powers Commission/Governing Board either directly or indirectly?

NO( )YES( ) Please explain if you checked yes.

5. Would you or any member of immediate family be impacted financially, ether positively or
negatively, as a result of your appointment to the Governing Board? NO (') YES ( ) Please explain if

you checked yes.

I swear that all responses given on this disclaimer are truthful to the best of my knowledge. 1 further swear
that I know of nothing in my past, which could embarrass the Joint Powers Commission/Governing Board.

Govemning Board Member Name Date

Policy # F-850-01-016-1 apHa010



SIERRA VISTA HOSPITAL

SIERRA VISTA HOSPITAL
AND CLINIES POLICIES AND PROCEDURES
DEPARTMENT: Governing Board Original Policy Date: ~ 6/2024
Review: 2025 KP 2026 2027
SUBJECT: Code of Conduct Last Revised: — - T
APPROVED BY: Manager:  Bruce Swingle, Board Chairperson

POLICY: It shall be the Policy of Sierra Vista Hospital to provide Code of Conduct to members
of the Governing Board each year for signatures and to be filed at Sierra Vista Hospital.

PURPOSE: To assure that members of the Governing Board assume the duty of placing the
welfare of Sierra Vista Hospital above all other consideration in anything that affects Sierra Vista
Hospital. When the welfare of the hospital is affected, the members should give the hospital
undivided loyalty and strictly follow the Code of Conduct at all times.

PROCEDURE:

(@)  Each new board member of the hospital, by the end of their first meeting, shall submit a
signed copy of the Code of Conduct to the Governing Board Secretary.

()  Ifit should come to the attention of the Governing Board that a member is violating the
Code of Conduct, an item shall be placed on the agenda for Executive Session to review
the allegations.

(b.1) After reviewing the allegations, a poll can be taken to initiate the censure process. If the
board fails to agree in the affirmative, the matter is dropped.

(b.2) Should the board agree to consider censuring, a letter will be sent to the member
outlining the allegations and violations. It will be stated in the letter to submit their
position within fifteen (15) days to the Board Chair. A hearing will be held at the next
regular board meeting, or special meeting where they can present their side. The item
shall be placed on the agenda for Executive Session.

(© If the member fails to respond, a vote shall be taken by the Governing Board to censure
in open session. The minutes shall identify each board member present for discussion
concerning the Code of Conduct and their vote on the matter and shall describe the
content of the discussion.

(d)  If the matter is the item of business during a meeting of the board, the affected board
member shall not be counted to establish a quorum, nor shall such board member
participate in the deliberations or vote on it.

(e) A letter shall be sent to the appointing entity, notifying them of censure.

Distributed To: Governing Board, JPC, Administration Page 1 of 2

Revision Dates:

Policy # 850-01-024
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SIERRA VISTA HOSPITAL

(g  Code of Conduct, Bylaws and Article 2 2.2-2.3 shall be circulated to members of the
Goveming Board annually and returned by the next Governing Board meeting,

Form: F-850-01-024 Code of Conduct

Distributed To: Govemning Board, JPC, Administration Page2o0f2
Revision Dates:
Policy # 850-01-024
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SIERRA VISTA HOSPITAL
AND CLINICS

Governing Board Member Pledge

Code of Conduct

Governance excellence is the life blood of a high-quality board of directors. It is vital that each board
member takes their responsibilities seriously and pledges their best efforts to follow this code of

conduct.

In pursuit of governance excellence, | will:

A. Refrain from micromanagement and focus on strategic leadership and policy that includes the

long-term vision and mission, not on administrative and operational detail. | will respect
distinctions between board and staff roles and will manage any overlap between the respective
roles in a spirit of collegiality and partnership that supports the authority of the staff and
maintains the proper lines of accountability. | will not discuss significant operational concerns or
issues with employees or members of the medical staff. | will direct employees to their
immediate supervisor and/ or the HR Director and report the encounter to the Board Chair. |
understand that failing to adhere to these conditions may result in the loss of my protection
under the Directors and Officers liability insurance which covers defense costs, settlements and
judgements that may arise out of lawsuits or wrongful act allegations brought against Sierra

Vista Hospital.

Recognize all power of the board is a joint and collective power which only exists when the
board is acting together as one body and that | have no power or authority acting individually

outside of my vote.

Attend board and committee meetings regularly and come prepared to fully discuss and
deliberate all matters important to the business of the board.

. Listen carefully to my fellow board members and be willing to consider all points of view during
board discussion.

Form # F-850-01-024
GB Policy # 850-01-024
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L.

Share my point of view, do not dominate discussions, be respectful and courteous in debate, but
do not shy away from difficult or contentious issues. Participate in conflict resolution in a

professional and transparent manner.

Fully support the decisions of the majority once a decision has been reached, even iflam in the
minority.

Be inquisitive and ask any questions important to the discussions at hand. Strive to push the
organization to continuous growth and excellence. Remain committed to compliance with laws
and regulations, quality of patient care and financial sustainability. Challenge the status quo
while recognizing and mediating any personal implicit or explicit biases.

Keep board discussions in closed sessions confidential and use discretion in discussing sensitive
issues outside of the boardroom.

Take all opportunities to be a good ambassador for the hospital and advocate on behalf of the
hospital in matters of important public policy issues and encourage philanthropic support that
would advance the mission of the hospital. Remain diligent in assessing access to healthcare

equality.

Be a continuous learner and look for opportunities to stay abreast of current topics and trends
in healthcare delivery and policy.

Follow the conflict-of-interest policies and practices of the hospital. Take the initiative to recuse
myself from discussions and activities that may be a perceived or actual conflict of interest.

Conduct myself in an ethical, moral, and legal manner always.

M. Celebrate the success of the hospital and the role | play in its mission|

Signed:

| understand that the elements listed above is not an exhaustive list of attributes to achieve Governance
Excellence.

| further understand that my failure to abide by the expectations of the Governing Board Code of
Conduct is contradictory to my inherent fiduciary duties of care, loyalty, and obedience. In this case, the
Governing Board may initiate the process.

DATE:

Form # F-850-01-024
GB Policy # 850-01-024
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SIERRA VISTA HOSPITAL
GOVERNING BOARD POLICIES AND PROCEDURES

K K
Review: 2024 P 2025 P 2026 _

Subject: Hospital Governance
Approved By: Goveming Board 4/29/25 Last Revised: 03/28/2012

POLICY:

Joint Powers Commission JPC
The Joint Powers Commission (JPC) has the responsibility for the fiscal oversight of the Hospital.

Governin Board
The JPC established the Governing Board to exercise all responsibilities and duties that the JPC may be

authorized to exercise or undertake by law, including but not limited to the Hospital Funding Act with
respect to the operation and governance of Sierra Vista Hospital.

The Governing Board is made up of Sierra County full time residents appointed by the public entity
ownerships as outlined in the Joint Powers Agreement (JPA) consistent with the Board Qualifications

Document.

PROCEDURE:

1. The fiscal responsibility granted in the JPA shall at all times be administered by the Governing
Board so long as the Hospital is not in default of the provisions of the JPA or otherwise insolvent. The
term insolvent shall be defined as the financial inability of the Hospital to meet its normal operating
expenses or debt. The JPC may require proof of such solvency or financial integrity, failure of the
hospital governing body to provide such proof shall be deemed to be a default of the terms of the JPA.

2. The Governing Board shall have the authority to exercise all responsibilities that the county is
granted by the Hospital Funding Act and NMAC 7.7.2.18 for the operation of such hospitals, except the
responsibility to issue bonds, call a mill levy election, levy the annual assessments for the mill levy
authorized by the Hospital Funding Act or to dispose of real property of the hospital.

3. The fiscal control, supervision and management of the hospital are granted to the Governing Board
so long as the Hospital is not default of the provisions of the JPA or otherwise insolvent.

References: Governing Board By-laws 2.1

JPA 2.1,2.7,3.1, 3.1(a)
NMSA 1978 §41-9-1 thru 5

Revision Dates: 08-02 Page 1 of 1

Policy #850-05-002
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SIERRA VISTA HOSPITAL
DEPARTMENT POLICIES AND PROCEDURES

Department: Administration Original Policy Date: 12/1994
Review: 2024 JB 2025 JB 2026

Subject: Nondiscrimination

Last Revised: 01/15/2011
Approved By: GB Manager: Jennifer Burns

POLICY:

It shall be the Policy of the Governing Board of Sierra Vista Hospital that a Resolution shall be
approved on a yearly basis regarding the Nondiscrimination Policy and the resolution shall comply with

Title VI of the Civil Rights Act of 1964.

Sierra Vista Hospital does not discriminate in the provision of services to an individual:

1. Because the individual is unable to pay.
2. Because payment for those services would be made under Medicare, Medicaid, or the Children’s

Health Insurance Program (SHIP) or
3. Based upon the individual’s race, color, sex, national origin, disability, religion, age, sexual

orientation, or gender identity.

PROCEDURE:

A Resolution, F-850-01-048-1-Nondiscrimination English and F-850-01-048-2 Nondiscrimination
Spanish shall be presented to and acted upon by the Governing Board annually.

Distributed To: All Page 1 of 1

Revision Dates: 1995, 1996, 1/31/2010, 2011
Policy # 850-01-048
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j SIERRA VISTA HOSPITAL GOVERNING BOARD
SIERRA VISTA HOSPITAL NONDISCRIMINATIONZI;CZ);ICZY RESOLUTION No. 26-105
AND CLINICS /2027
A Resolution providing for the Publishing of the Nondiscrimination
Policy to comply with Title VI. of the Civil Rights Act of 1964 and its

implementing regulation.

BE IT RESOLVED by the Governing Board of Sierra Vista Hospital the following
Nondiscrimination Policy of Sierra Vista Hospital will be published as follows:

NONDISCRIMINATION POLICY

In accordance with Title VI., of the Civil Rights Act of 1964 and it's implementing regulation,
Sierra Vista Hospital will not, directly or through contractual arrangements, discriminate on the
basis of race, color, gender, creed, national origin, religion, sexual orientation, marital status,
disability or source of payment in its admissions or its provision of services and benefits,
including assignments or transfers or referrals to or from the agency/facility. Staff privileges (if
appropriate) are granted without regard to race, color, gender or national origin.

in accordance with Section 504 of the Rehabilitation Act of 1973 and its implementing
regulation, Sierra Vista Hospital will not, directly or through contractual arrangements,
discriminate on the basis of disability in admissions, access, treatment or employment.

In accordance with the Age Discrimination Act of 1975 and its implementing regulation, Sierra
Vista Hospital will not, directly or through contractual or other arrangements, discriminate on

the basis of age in the provision of services, unless age is a factor necessary to normal
operations or the achievement of any statutory objective.

PASSED AND APPROVED this 30th day of July 2026.

Chairperson
Governing Board

CEO
SVH Administrator
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SIERRA VISTA HOSPITAL
AND CLINICS

SIERRA VISTA HOSPITAL GOVERNING BODY
POLIZA ANTIDISCRIMINATORIA 26-105
2026/2027

De acuerdo con el articulo VI del codigo de Derechos Civiles de 1964 y el
reglamiento que pone esta ley en efecto, Sierra Vista Hospital no discriminara

contra ninguna persona directamente o por entidades contratadas, por motivo de

raza, color, genero, origen nacional, orientacion sexual, personal preferencia
religosa, estado social, al proveer servicios, beneficios o recomendaciones en relacion
con esta entidad. Privilegios de los empleos (si son pertinentes) son dados sin
discriminacion por raza, color, genero o origen nacional.

De acuerdo con la Seccion 504 de la ley de Rehabilitacion de 1973 y el reglamiento
que pone esta ley en efecto, Sierra Vista Hospital no discriminara contra ninguna
persona directamente o por entidades contratadas, por tener algun impedimento o
restriccion fisica, en la admision o acceso, tratamiento o empleo.

De acuerdo con el Acto contra la Discriminacion por Edad de 1975 y el reglamento
poniendo dicha ley en efecto, Sierra Vista Hospital no discriminara contra ninguna
persona directamente o por entidades contratadas por el hecho de tener cierta edad,
a menos que la edad sea un factor necesario para la operacion normal o para

implementar esta ley.

PASADO Y APROVADO: July 30, 2026

Chairperson
Goveming Board

CEO
SVH Administrator

F-850-01-048-2 01/31/2010
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SIERRA VISTA HOSPITAL
DEPARTMENT POLICIES AND PROCEDURES

Department: Administration Original Policy Date: 04/1997
Review: 2024 JB 2025 JB 2026

Subject: Open Meetings Resolution
Last Revised: 01/31/2010

Approved By: Governing Board Manager: Jennifer Bums

POLICY:

All meetings of the Hospital Goveming Board shall be conducted in strict accordance with the Open
Meetings Act of the State of New Mexico. At its annual meeting, the Hospital Governing Board shall adopt
an Open Meetings Resolution that complies with the provisions of the Open Meetings Act and shall
thereafter conduct its affairs in accordance with the provisions of that resolution.

PROCEDURE:

1. A resolution shall be passed by the Governing Board in strict accordance with the Open
Meeting Act, at its annual meeting.

2. The Resolution shall be placed in the Board Minutes Book and posted in the notice display
case located by the elevator.

F-850-01-049-1 Open Meetings Resolution

Distributed To: All
Revision Dates: 1999,2009,2010
Policy # 850-01-049

Page 1 of 1

GB 26



§Ii§RRA VISTA HDSF‘ITAL
AND CLINICS

SIERRA VISTA HOSPITAL GOVERNING BODY
OPEN MEETINGS RESOLUTION No. 26-106

A Resolution Providing for the Giving of Notice of Public Meeting to Comply with the Open Meeting Law.

BE IT RESOLVED by the Governing Board of Sierra Vista Hospital, as follows:

1.

Notice of any Regular Meeting shall be given at least five (5) days before such Meeting and shall be
posted as herein provided and published monthly.

Notice of Special Meetings shall be given at least three (3) days prior to such meetings and shall
specify the business to be conducted. Notice of Special Meetings shall be broadcast over the radio or
in the alternative, be posted on the Notice Board beside the registration desk at Sierra Vista Hospital.

Notice of any Meeting shall give the date, time and place of such meeting and other information
required by this Resolution.

Notice as herein required shall be posted on the Notice Board at the registration desk and published or
broadcast as herein provided.

The Sierra Vista Hospital Governing Body Chairperson may establish such additional notices as he/she
may deem advisable.

Emergency meetings will be called only under unforeseen circumstances that demand immediate
action to protect the health, safety, and property of citizens or to protect the public body from
substantial financial loss. The Sierra Vista Hospital Governing Board will avoid emergency meetings
whenever possible. Emergency meetings may be called by the Chairperson ora majority of the
members as far in advance as reasonably possible. The notice for all emergency meetings shall include
an agenda for the meeting or information on how the public may obtain a copy of the agenda.

This Resolution is to comply with the Open Meetings Law and applies to the Sierra Vista Hospital
Governing Body.

PASSED AND APPROVED this 30th day of July 2026.

Chairperson Vice Chairperson

Governing Board

Governing Board

01/31/2010

F-850-01-049-1
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SIERRA VISTA HOSPITAL GOVERNING BODY

PUBLIC RECORD ACT REQUESTS RESOLUTION No. 25-107
Article 2-NMSA 14-2-1/14-2-12

A Resolution Providing for Proper Response to all Legitimate Requests for Public Records According to Public
Records Act Requests, Article 2-NMSA 14-2-1/14-2-12.

BE IT RESOLVED by the Governing Board of Sierra Vista Hospital, as follows:

NOTICE OF RIGHT TO INSPECT PUBLIC RECORDS
By law, under the Inspection of Public Records Act, every person has the right to inspect public records, of Sierra Vista
Hospital. Compliance with requests to inspect public records is an integral part of the routine duties of the officers and

employees Sierra Vista Hospital.

Procedures for Requesting Inspection. Requests to inspect public records should be submitted to the records custodian:
Jennifer Burns, located at 800 E. 9" Ave, Truth of Consequences, NM, (575) 894-2111 xt 357, fax number (575) 894-

7659, ‘ennifer.burns svhnm.or

A person desiring to inspect public records may submit a request to the custodian orally or in writing.
However, the procedures and penalties prescribed by the Act apply only to written requests. A written request
must contain the name, address and telephone number of the person making the request. Written requests
may be submitted in person or sent via US mail, email, or facsimile. The request must describe the records
sought in sufficient detail to enable the records custodian to identify and locate the requested records.

The records custodian must permit inspection immediately or as soon as practicable, but no later than 15
calendar days after records custodian receives the inspection request. If inspection is not permitted within
three business days, the person making the request will receive a written response explaining when the
records will be available for inspection or when the public body will respond to the request. If any of the
records sought are not available for public inspection, the person making the request is entitled to a written
response from the records custodian explaining the reasons inspection has been denied. The written denial
shall be delivered or mailed within 15 calendar days after the records custodian receives the request for

inspection.

Copies and Fees. If a person requesting inspection would like a copy of a public record, a reasonable fee may

be charged. %MMM%W%&M&W%WM&&M

mga;dles&e#he—numbeFe;%ee&eepﬁ%ﬂd-;ega;dless—eﬁhe—medwm There is no fee for records provided

electronically. If physical copies are requested, standard fees are typically $0.75 per page for documents up to
11x17 inches, and $10.00 for digital media like CDs or DVDs. The records custodian may request that
applicable fees for copying public records be paid in advance before the copies are made. A receipt indicating
that the fees have been paid will be provided upon request to the person requesting the copies.

PASSED AND APPROVED this day of
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SIERRA VISTA HOSPITAL GOVERNING BODY

PUBLIC RECORD ACT REQUESTS RESOLUTION No. 26-107
Article 2-NMSA 14-2-1/14-2-12

A Resolution Providing for Proper Response to all Legitimate Requests for Public Records According to Public
Records Act Requests, Article 2-NMSA 14-2-1/14-2-12.

BE IT RESOLVED by the Governing Board of Sierra Vista Hospital, as follows:

NOTICE OF RIGHT TO INSPECT PUBLIC RECORDS
By law, under the Inspection of Public Records Act, every person has the right to inspect public records, of Sierra Vista
Hospital. Compliance with requests to inspect public records is an integral part of the routine duties of the officers and

employees Sierra Vista Hospital.

Procedures for Requesting Inspection. Requests to inspect public records should be submitted to the records custodian:
Jennifer Burns, located at 800 E. 9" Ave, Truth of Consequences, NM, (575) 894-2111 xt 357, fax number (575) 894-

7659, ‘ennifer.burns svhnm.or

A person desiring to inspect public records may submit a request to the custodian orally or in writing.
However, the procedures and penalties prescribed by the Act apply only to written requests. A written request
must contain the name, address and telephone number of the person making the request. Written requests
may be submitted in person or sent via US mail, email, or facsimile. The request must describe the records
sought in sufficient detail to enable the records custodian to identify and locate the requested records.

The records custodian must permit inspection immediately or as soon as practicable, but no later than 15
calendar days after records custodian receives the inspection request. If inspection is not permitted within
three business days, the person making the request will receive a written response explaining when the
records will be available for inspection or when the public body will respond to the request. If any of the
records sought are not available for public inspection, the person making the request is entitled to a written
response from the records custodian explaining the reasons inspection has been denied. The written denial
shall be delivered or mailed within 15 calendar days after the records custodian receives the request for

inspection.

Copies and Fees. If a person requesting inspection would like a copy of a publicrecord, a reasonable fee may
be charged. There is no fee for records provided electronically. If physical copies are requested, standard fees
are typically $0.75 per page for documents up to 11x17 inches, and $10.00 for digital media like CDs or DVDs.

The records custodian may request that applicable fees for copying public records be paid in advance before
the copies are made. A receipt indicating that the fees have been paid will be provided upon request to the

person requesting the copies.

PASSED AND APPROVED this 30th day of July 2026
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SIERRA VISTA HOSPITAL AND CLINICS
GOVERNING BOARD

DECLARATION OF EMERGENCY
FAILURE OF CRITICAL BOILER INFRASTRUCTURE
Adopted July 30, 2026

Sierra Vista Hospital and Clinics is an 11-bed Critical Access Hospital located at 800 East Ninth Avenue
in Truth or Consequences, New Mexico. The hospital provides emergency, inpatient, laboratory,
imaging, outpatient, and other essential healthcare services to residents of Sierra County and the
surrounding area. The hospital’s central heating system was designed to operate with two boilers. This
configuration provides the redundancy necessary to maintain continuous hospital operations if one boiler
becomes unavailable.

The boiler system is essential to maintaining the temperature, humidity, hot-water circulation,
sterilization capability, and other environmental conditions required for the safe operation of a

healthcare facility.

During repair services performed during the week of May 25, 2026, the hospital’s heating, ventilation,
and air-conditioning contractor, Trane U.S. Inc., identified cracks in one of the hospital’s approximately
17-year-old boilers. The cracking rendered that boiler inoperable. Because of the age of the boilers,
replacement parts have become difficult to obtain, and continued repair of the failed boiler is no longer a
reliable or sustainable solution.

On June 27, 2026, Trane performed an additional emergency repair on the remaining operational boiler.
Components from the inoperable boiler were used to maintain the functionality of the remaining unit. As
a result, Sierra Vista Hospital and Clinics is currently dependent upon a single aging boiler and has no
operational redundancy if that boiler fails.

The hospital maintains an emergency plan involving the temporary use of portable heaters if the
remaining boiler becomes inoperable. However, portable heaters would not provide a sustainable means
of maintaining the temperature, humidity, sterilization, hot water, and other environmental requirements
necessary for hospital operations. Failure of the remaining boiler could require the suspension or closure
of hospital services, including the Emergency Department, inpatient unit, laboratory, imaging services,
and other patient-care departments, until adequate boiler service is restored. An interruption of these
services would create a substantial risk to the health, safety, and welfare of hospital patients, employees,
visitors, and residents who depend upon Sierra Vista Hospital and Clinics for access to essential

healthcare services.

Trane U.S. Inc. has provided a tumkey proposal for the purchase and installation of a replacement
boiler. The proposed work includes project management, permits, delivery, removal and disposal of the
failed boiler, required piping and electrical work, startup, testing, and commissioning. The estimated
total cost of the emergency boiler replacement project is $183,900.45, inclusive of applicable taxes.

After execution of the necessary agreement, delivéry of the replacement boiler is estimated to require
approximately six weeks. Removal of the failed boiler, installation and connection of the replacement

unit, startup, and commissioning are expected to require an additional two to three weeks.

FC5



NOW, THEREFORE, BE IT DECLARED AND RESOLVED BY THE GOVERNING BOARD
OF SIERRA VISTA HOSPITAL AND CLINICS THAT:

1. Declaration of Emergency
The Governing Board hereby declares that the failure of one of the hospital's two boilers, combined with

the deteriorated condition and uncertain reliability of the remaining boiler, constitutes an emergency
involving critical hospital infrastructure and an immediate threat to the continued availability of

essential healthcare services.

2. Necessary Emergency Action

The Governing Board finds that replacement of the failed boiler is necessary to restore boiler system
redundancy, protect patient and employee safety, maintain required healthcare environmental
conditions, and prevent an interruption or suspension of hospital operations.

3. Estimated Project Cost
The Goveming Board acknowledges that the current estimated cost of the emergency boiler replacement
project is $183,900.45, based upon the tumkey proposal provided by Trane U.S. Inc.

4, Authorization to Pursue Emergency Funding

The Goveming Board authorizes the Chief Executive Officer, authorized representative, and other
appropriate hospital personnel to pursue and apply for emergency funding from the New Mexico
Department of Finance and Administration and any other available state, federal, local, or private
funding source. Hospital administration is further authorized to prepare, execute, and submit
applications, certifications, supporting documentation, and other materials necessary to seek funding for

the emergency boiler replacement project.

5, Authorization to Implement Corrective Action
Subject to applicable law, procurement requirements, Governing Board policies, availability of funds,
and any additional approvals required by the Goveming Board, hospital administration is authorized to:
« Coordinate the procurement, delivery, and installation of the replacement boiler;
» Negotiate and execute necessary agreements and project documents within the authority delegated

to hospital administration;

» Coordinate required permits, inspections, shutdowns, installation activities, testing, and
commissioning;

« Continue temporary repairs, monitoring, and other reasonable emergency measures necessary to
preserve operation of the remaining boiler until the replacement system is operational; and

« Take other lawful and reasonable actions necessary to protect patients, employees, hospital
property, and the continued availability of healthcare services.

6. Effective Date

This Declaration shall become effective immediately upon its adoption and shall remain in effect until
the replacement boiler has been installed, tested, commissioned, and placed into service, or until the
Governing Board determines that the emergency has otherwise been resolved.

FC6



7. Use of Declaration

This Declaration may be submitted to the New Mexico Department of Finance and Administration and
other funding or govemmental entities as official evidence that the Goveming Board has declared an

emergency involving the hospital's critical boiler infrastructure.

PASSED, APPROVED, AND ADOPTED by the Goveming Board of Sierra Vista Hospital and
Clinics at a duly noticed meeting held on the 30th day of July 2026.

Governing Board Chairperson Date
Governing Board Vice Chairperson Date
Governing Board Secretary Date
Chief Executive Officer (Attest) Date
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SIERRA VISTA HOSPITAL
AND CLINICS

Financial Analysis
June 30", 2026

Days Cash on Hand for June 2026 are 278 which equals $25,441,086 (Received HDAA of $3,132,480)
Accounts Receivable Net days are 44

Accounts Payable days are 25

Hospital Excess Revenue over Expense

The Net Income for the month of June was $525,258 vs. a Budget Income of $307,724.

Hospital Gross Revenue for June was $5,656,567 or $337,617 more than the budget. Patient Days were 87 - 66
less than May. Outpatient visits were 824 —3 more than May. RHC visits were 531 — 3 more than May and ER visits

were 692 — 59 less than May.

Revenue Deductions for June were $3,316,936.
Other Operating Revenue was $1,043,614.

Non-Operating Revenue was $473,975.

Hospital Operating Expenses for June were $2,940,662. Repairs/Maintenance were higher because of quarterly
fire sprinkler inspection. Insurance was over budget due to malpractice insurance deductible of $59,547. Other

Operating Expenses included recruitment expenses of $69,975 for new nurse practitioners, de-escalation training

of $49,508 (received RHCDF grant in May 2026) and legal expenses of $23,781,

EBITDA for June was $916,558 vs. a Budget of $749,986. YTD EBITDA is $14,098,440 vs. a Budget of
$9,124,829,

The Bond Coverage Ratio in June was 410% vs. an expected ratio of 130%.

FC8



e £9
L 8T

0 (4
(1) 89

T
%0 %8 %0 %8
%T %8 %e %L
%z %St %L %07
(0s€S) 9s8's  $

e Le's 8
%0 %L6
%T- %TT %8 %z
%¢- %LS %8 %9t
%I %8T %t %ST
%I %6T %ST %ST

| T

%0 % %T- %t
(eov) 8€8'8 (60t) 88
(T65°T) £90'6 (885'T) 090'6
(968) 0ZETT (z68) 9TETT
(r1T) 8YE'T (ot1) ¥rET
(62'0) LE 0 T€
(2) t9€ (oz) {37
(v) [43 (8) 9g

[4 zee (z9) 96¢

Jeap, 1o0)id §2/0€/90 128png 9z/0€/9
0} 2uUBMEA  JEdA I0)d O} 3JuepeA 1°8png
31va OLuviIA

06
14

847

%8
%6
%LY
£05°TS
190°9$
%L6
%0T
%S
%6T
%0E

%P
SEV'S
wy'L
ver'ot
YET'T
Vv'E
9E
:14
VEE

%T-

9z/0¢€/9
eIy

9T £y
SE 0€
€S TP
LS VA4
'90T 9gz
%ET %0T
%ET %TT
%0Y %SE
%8L %EB
%9 %T
%05 %Ly
%T %e
% %L
%9 %0T
L10'8 99g0T
661°8T 660°€Z
TLETE oTv'vs
ov €€
€6S T00'T
€L [44]1
0zs 668
%S %9
YI0SUYHD  WISZ ¥HOD
I9NVH NUVWHINIE

6 04

oley udINn)
dv ui sheg
(12N) sheq ¥/v
(sso4p) sheq y/v
pueH uo yse) sheq
Aupinbn pue usea
A2y 1d 13N % saddng
A9Y 1d 19N % S}Hyaudg
A3Y 1d 19N % Sauejeg
uoissiwpy paisnipy/anuansy uaned 19N
uoISSIWPY Paisnipy/anuaaay juaned ssolp
9, anuaaay uapeding
A9Y 1d 12N % 192Q peg
ASY 13N % Paq AdY
9, widie unesadp
A3Y 19N % valig3
liqenjoid

SUO|SSIWIPY 3INJY 03 UOISIIAUO)) SIISIA 3
SUSIA ¥3
SUSIA J1ULD YijedH [eJny
SUSIA Waeding
{8uims pue ainae) sheq juatied
(8uims pue a1nae) SOTV

SUOJ|SS|WPY [e104
Buimsg
oy
SUOISSIWPY
31BY YIMOID INUIAIY JUdNied 19N
ywmoio
NOULdIWOS3a

9202 ‘0€ 2unf
SDILSLLYLS AN
|eydsoH BISIA BudlS

%€
%I
%IT
(0S€$)
Ls

%b
%ST
%61-
%62~

%I-
(D)
(zvT)
(68)
(11)
To
(9)

(&

1e2, Jojid
0} d3uepeA

%L

%SE

958'C  $
LIg's  $
%L6

%9

%t

%TE

%ES

%t
S€L
€49
€16
86
6°C

[43

ST/0E/9
leaj Jojud

%
%E
%9

%8
%EL

%6

%6°0-
(s¥)
(vze)
(611)
(52)
(00)

(8)
(8)

198png

0} asuepep
HINOW

%8
%L
%0v

%E

%9t
%ST
%ST

%b
LEL
SSL
€6
[49°
T'E
9¢

EE

9z/0€/9

199png

0’6
SC

89
8Lt

%01
%0T
%9t
05T $
1909  $
%L6
%0T
%65
%1
%be

%v
69
T€S
8
L8
TE
8t

St

9z/0€/9

enydxvy



88 8L 78 08 56

44 8z vz 61 6T

v 4 14 LE 124

s9 ¥9 €9 19 99

LT 6ET 85T $51 65T

%8 %6 %9 %zZT %8B

%6 %01 %8 %bT %L

%55 %8t %0V %9L %05

3744 $ vLL'T $ e 9TT 8Z6'T S
6489 $ 89 $ 601'S L08'9 'y ]

%86 %L6 %86 %96 %L6

%TT %ET %y %ET %0T

%09 %09 %Lt %L9 %LS

%ST %01 %81 %ST- %9T

%LT %TT %6Z %0 %82

566 €10'T 610'T 8T0'T 6LL

662 (413 8TE 6vE ¥sZ

969 T0L T0L 699 144

% %E %€ %Y %S

oz (173 ¥29 voL 1€9

969 T0L 0L 699 (14

900°'T 988 056 SE6 699

15 <6 19 86 90t

()3 8 x4 e €€

Fa ; ST 1 1€ €

T v z 4 T

91 1z 61 67 1€
SzZ0Z/TE/L szoz/ie/8 SZOZ OE/6  STOZ/IE/OT  SZO OE/LT
Bujpu3 yiuow

Suipuz yivow  Suppug ywoly  Suipua uow  Suipuz o Fulpuz yiuow

L6
v
LE
9

%8

%8

S%0r

T8O $
9ezT'v S
%L6

%L

%S

%0T

%0¢E

698
TOE
895

%S
Sv8
89S
Lo8
86
§T
o

ov

' szozfiEfn

€8
97
6v

%TT

%Y1

%59
SLv'e
STE9

TT0'T
80€
€0L

%t
€0L
€0L
8
871
194
1€

6z

9707 £

0L 04

86 <6
ST 8t
6€ s
£9 79
8T 602
%9 %9
%L %8
%EE Wt
$ IEV'E 8L $
$ IEv's 018°L $
%96 %96
%Y %0T
%LE %ZS
%YE %87
Y%ty %6T
€56 296
$0€ 8YE
6v9 v19
%S %Y
0s9 1372
69 v19
S58 626
XA 4
S'€ 6V
9€ (74
v 4
(4 fx4
9zoz/8zfe 920z EE
anv ol Jaarans)
9202 ‘0% aun(
Yiuop Aq SILLSILYIS

|e3jdso @s|p RB)S

96
43
6€
[4:)
80T

%L

%SY
186°T
VEEY

%8

%vS
%ST
%LT

v68
LOE
L85

%S
99
L8S
816
88
€7

SE

9Z0Z/0E/Y
Sujpuz ywow Suipuz yiuo  Juipuz Yuow  Suipul ywow  Suipul yiuow

Lot
T
114

124

%zt

%8B

%EY
88E'E
TLsy

%ZT
%8t
%8v
%SS

0sg
(443
8Z8

%
1S4
8ZS
174]
€St
Sy

12

9zoz/te/s

0'6 ofjey uain)
114 dv uj sAeq
v (19N) sheq yiv
89 [ssou9) sheq Hfy
8LZ puey uo yse) sheq

Aypinbp pue yse

%01 AJY 1d 19N % Salddng

%0T A3Y 3d 19N % Swauag

%9 MDY 1d 19N 9 Souejes
2082 $ UO|SS|LUPY PAISN[pY/anuanay uaned 19N
1909 $ uoIsSIWpY paIsnipy/anuansy aped ssoin
%L6 % dnuanay wapeding
%0T A4 1d 12N % 1920 peg
%65 ADY 18N % Paq A9y
%bT % widse 3ujzeradg
%2 A3Y 13N % vallg3

Aiqeayoud

808 SisiA [e30L
17x4 YieaH |eloweyag
T€S ui-iieM 78 DHY
RYSIA NWD

%t SUOISSIUPY 3INJY 03 UO|SIBAUC] SISIA HI
z69 SUSIA 43
TES SUSIA JUILD Y3eaH |esny
28 S)siaaReding
8 {3uims pue ainde) sAeq 1uaned
1€ {3uims pue ande) SOV
14 suojssiwpy [e301
€ Bumg
14 oy
SUo(SSiWpY

uoduaseg
9Z0Z/0€/9

Suppu3 ywow



L1l Od

8'8 8L 8 08 5'6 e £8 86 6 96 Lot 06 ojley ualng

e 14 1 74 6T 61 v1 9T st 81 41 4" Y4 dv u sheq

144 47 44 LE W LE 6 6€ LE 6€ 134 4 (39N) sheg /v

S9 ¥9 S9 19 99 9 89 £9 79 L9 S9 89 (ssoup) sheq ¥/
Lt 8s1T ¥sT 65T 68T SLT 81 602 802 374 8.2 puey uo ysep sheq
Aypinby pue yse),

%8 %6 %9 %L %8 %8 %IT %9 %9 %L %L %0T AdY 1d 19N % sayddng
%6 %0T %8 %l %L %8 %1 %L %8 %0T %8 %0T ASY 1d 39N % Slysuag
%SS %8y %0P %9L %05 %0P %59 %EE %ty %Sy %EY %9Y A3Y 1d 19N % Salejes
SPL'T S WL'T $ Tt $ 9T S BI6'T $ T80T S St $ TEV'E S I8LE S 1861 $ 88E'E S 05T S upIsS|LUPY palsnipy/anuaaay uaned 19N
6489 S P89 $ 601§ $ 1089 S W'y § 9€Z% $ SIE9  § TEP'S $ OI8L ¢ vEEY § US9 $ 190 ¢  uoiss|wpy palsnfpy/anuasay juajied ss0i9
%86 %L6 %86 %96 %26 %L6 %96 %96 %96 %L6 %96 %L6 9 anuaAaY uanedinp
%21 %ET % %ET %0T %L %LT %t %0°0T %€E'8 %L %T°0T A3Y 1d 19N % 1G93Q peg
%09 %09 %Ly %L9 %LS %15 %19 YHLE %ZS %bS %8Y %69 AJY 19N % PaQ AdY
19%ST %0T %81 %ST- %9T %0T %e- %PE %S'LT %T'ST %9'Lt %9'ET 9% wisew Sunesado
%L %2z %62 %0 %82 %0E %0T %bb %62 %LT %S5 %y A3Y 19N % Va1183
[ Ayiqeiyosd
566 £10T 610°T 8T0°T 6LL 698 €56 296 v68 0s8 808 SUS|A |e30L,
66¢ 413 8T€ 6vE ¥5T T0€ 80€ $0E 8YE LOE 443 Le Yi[eaH |eowmeyag
969 10L T0L 699 14 895 £0L 6v9 v19 L85 825 T€S Ui [BM 18 DHY
SHUSIA NI

%Z %E %€ %t %S %S %y %S %b %S % %y SUOISS|LWIPY 31NDY 0} UOISIIAUODD SUSIA Y3
ozL 9L %29 y0L 1€9 Sv8 £0L 059 €L 949 16L 269 SUSIA Y3
969 104 T0L 699 T4 895 £E0L 69 #19 185 829 1€S SHSIA JUlID YYE3H jeiny
900'T 988 0S6 SE6 699 L08 743 68 626 816 TZ8 vzg sMsip uaneding
15 S6 19 86 90T 86 821 X459 42 88 €St 8 (8ums pue ainoe) sheq Juaned
0E 8E 6T 43 €€ 4 Ty S'€ 6v 44 St TE (8uims pue 3nde) SOTY
Fad 14 74 113 [+ or 13 9t 62 8¢ vE 8 SUOISS|LUPY (104
1 v z 4 T - [4 4 pa 3 v € Bums
91 12 61 62 1€ ot 62 (43 x4 SE 0t 14 Ay
suojssjupy

e ) » o . N uopdisag
S202/1€/¢  STOT/TE/8 STOZ/OE/6 STOZ/TE/OT SZOZ/OE/TT STOZ/TE/TT 9T0T/I€/T 920T/8%/T 9T0Z/TE/€ 920T/OEfy 9Z0T/IE/s  9ToT/OE/9
Bujpu3 Sujpuz 8ujpug 8ujpu3 Bujpuz Buipu3 Bujpu3 Bujpu3 8ujpua 8ujpuz 2ujpu3 Sujpuz
Yiuow Yuow ywow Yuow Yo Yow fuow Yyuow (UL Yuowy Ywow Yiuow
(Lanv o1 LIrANS)
9202 ‘OF dung
SOILSILYLS HANOIW IATIML

{ealdsoH elsin eud|s



662

(43
969

900'T

[744
59t

98
0T
0z

Svs
114
€z

i0/Nai

@« 00

€L8
1T
ot
9E

0'E
VET'T
L1
91
18

¥ETT
111
sz0z/1E/e

Suppuz
oy

[44

[43
10

988
6L

143

[as
9L

675
9T
w

98
9E0'T

137

8'€
S06
o1
n

TE
PET'T
LT
1 14
(43

vEL'T
€V
(49

szoz/ie/8
Suppu3

Yuony

81€

86T
€97

€9
6T
vz9

avs
St
14

Y 4
SPE'T
[44
6T

SVE'T
S
95

szoz/oe/6
8u)pu3z

Yuon

6VE

6T
699

98
19T
LvE

€L
6T
0L

9EL
62
1€

ott
8L

€€

v'e
68L
vt

€€

e
8SS°T
x4
62
[3:]

11
€E
s

szoz/te/ot
Bujpu3
Yuowy

st

:14
szs

699
[43
ovz
ZEE

og
oz
T€9

et
8T
81

o'st
6SE

st

(4
016
€T
€T
j34

o€
0€0'Z
Of
1€
13

0€0°Z
st
16

5Z0Z/0E/TT
Suppua

Yuow

T0E

8¢
89S

08

29
8ve
01g

39
9¢
S8

(a4
8z
6E

10/n1Q8

re

e

9¢

86

L't

26

szoz/refTt

Sujpuz
Ruow

80€

SE

veeg
154
62¢
0Lt

v
114
€0L

0Lz
T
11

oe
€12

m N

L'E
9LE'T
Lz
6T
66

v'E
1667
LE

141

466'C
€
j14%

920Z/1E/1
Bupuz
yauow

€€
6v9

558

114
161
9ET

Ly
114
059

9ZE

T

8
60T

(4
£9V°'T
61
14
19

(13
066'T
8¢
[43

066'T
44
€8

[ARROE

x4
19

626
LS

ST
TiE

29
e
€1L

L0t

0'El
SE6

6€

34
48T
LT
14
8L

9E
299
67
L
€01

9%'
6€
€01

9zoz/etf/t  9zZ0Z/TE/E
Bujpugz Bujpuz
Yiuow yuow

Yol Aq s3e3s pajieaq

any oL Lrens)
9zoz/os/9

|m)dsol EIS|A BLIBIS

LOE

x4
485

816

9
b{24
90¢

&9
o€
9.9

0Lz
ot
134

om.—ugg
-

0sZ't
6T
1z
(41

vz
8L6'T
143
S€
8

8L6'T
9
[4:]

9z0z/oE/v
Sujpuz
oW

{447

9
:14%

128

8y
887
9tE

08
F14
8L

9ie

ET

T
SYE'T

6%
17489
8T
9t
4]

0E
OEE'Z
[43

L6

OEE'C
95
L6

9z0z/t€/s
8ujpuz
Yyuow

Lz

e
€S

V8

6t
(414
T1€

LS
0z
769

LIS
1
81

Ly
(143

v

6T
L16
€1
T

154
1941
a1

€L

9T
119
€L

9z0z/oe/9
Sujpu3

Yo

80¢

23
€29

698

S9
e
80¢

89
{44
€0L

1744
i
61

[4:]
9Zs

(44

[43
9s2'T
a
91
18

0t
SL67
24

18

SLE'T
[44
8

9Z07A4
Sav

669'E

9SE
wy'e

vTYoT

viL
£26'C
L69°€

118
99z
SEV'8

Lp9's
00z
[4:44

76
TTE9
82
8T
85T

[43
TL0'ST
161
[
19

0t
ToL'Ee
[X43
vee
9.6

TOL'ET
14
9£6

9T0ZAd

Uads sjudjied
YIEDH |eoireyag
Aep Jad sysin Bay
SUSIA DHY (B30
2D YHeaH jeiny
suopensiday do
sJajsued]
sHes 116
sunJ S18/S1V |80
uejnqu
padajsuesy
panupy
Swaned Y3 |eoL
wooy Aduadsaw3z
sinoy adJeyasia
Shwpy
sAeQ juajied
SUOREASHO

sO1 3y
SINOH I21eyasia
sadieyas|g
SHWpY
sheq aned
{(52y30/31e3)p3tN) TIV - ONIMS
S0 3ny
sinoy adseyasia
sadueyas|a
MWy
sheQ ualied
31my AepPIN
SOV 3y
sanoy a8ieyasig
sadieyssig
sHwpy
sAeq uaped
31NIV VA0L
(s4H yosia vo paseq) SANOY 31Ny |30
sheq ajied pagluims |10
sheq waned andy |30l
uopduasag



08T
ort
9

€1
Sv8
020'€Z

43
€09's
9zt
vsy

S20Z/TE/L
3ujpuy

Yiuow

144

vt

1s
6
SET
5144
L6Y

S9T
6€Z
959

Ji
[44
Z19'81

[7x4
168t
101
6%9

seot/ie/8
Sujpu3

yiuow

0z
€
59
St
:199
66E
96€

01
TST
905

{a
SEL
Z6E'ST

9zz
§stT's
69
vob

520Z/0Ef6
Sujpu3

Yo

113

114
€9
E149
79¢

80T
6ET
€LS

1€
€58
S68°6T

114
Lie's
SPT
599

STOZ/IE/OT  SZOZ/OE/TT

8ujpuz
Ywow

1[4
0T

78
LvE
£6€

o1
641
Ly9

62
S99
08L°9T

L0E
1454
S9T
165

3ujpu3
quopw

SE
[4]

9Tl
60y
i1

€6
1144
£L95

6z
L
SZ6'61

[4+}
678’y
S9T
88L

szoz/TE/zT
Sujpu3
Yo

a

Sz
144
S8
0ze
ovy

891
852
SES

143
€89
pILLT

1343
800°S
(411
959

9Z0Z/IE/T
3ujpu3
Yuow

8 €
[4 v
74 8E
1 T
(34 i1
B9 v9
20T 61T
8SE Sov
9zy B8
748 ¥9
161 otz
8EL 8vL
»T 62
299 a9
T0L'9T PER'LT
062 182
s’y 33 X3
01 (1141
9L 8vL
9zoz/ezft  9zoZ/iE/E
Suppuy 3ujpuy
Yyuow Yiuow
nany a1 1v3rans)
920z/0€/9
Yiuopy Aq s1e3s pajieInqg

€1 0d

|eydsoy els)p euals

-

8E

srRe"

T
X4
SSy

6t
272
00£°81T

¥z
E9T'S
i
609

9202/0€E/v
3ujpuy
yuow

8T

6€
sS
(441
viv
€EY

761
or9

oz
198
9€8'3T

00E
¥90°S
6t
LoL

9202/1E/S
Buypu3
Yiuow

ot

LLYy
ELr

(43
wy

9z
99,
8ZT'6T

60E
618
EET
659

920z/0€/9
3ujpuz
ywow

9

54
sS
(444
86E
Sst

(43}
88T
L9

124
6ZL
S6L'8T

6T
810's
STt
9

920244
3ay

€z

(1114
6T
685
LS9
8EE'T
9LL'Yy
192

80T'T
ST'T
6TSL

81E
wi's
LES'STT

L0S°E
S12°09
T0ST
8zLL

9ZOZAS

asnoyu)
3unsay autoy

Apmis dasts

wxaa

Ssjuaned au)pa 1eajany
sjuanied 14N

susned weigowwepw
SIUajiEd punosellin
swislied 1O

sjusned Aey-x

ABojojpey

Shun xL 1S
SHUM XL 1O
sHun XL 1d

Adesay) [eoyshyd
sudauas8n1q
Bupsay nQ was
Bu3sa) asnoy-uj
Asozesoqey
suoiung

S|eapy euajajed
52BN uajieding
s{eapy wanedu
Agaig



Volume Trends

Total Acute +Swing

Issions

Acute Adm

Issions

Bed Admi

45

a5
40
35
30
25
20
15
10

35

30

25

20
15
10

9z-unf
9z-Ae
9z-1dy
9Z-1eIN
9z-q34
9z-uer
§Z-93Q
SZ-AON
5730
sz-dag
§Z-3ny

ST-nr

9Z-unf
9z-Aeyy
9z-1dy
9z-1ew
9z-qa4
9z-uer
52-33@
SZT-AON
SZ-10
sz-dag
sz-8ny

SZ-Inr

Emergency Room

ER Visits Conversion to Acute

900
800
700
600
500
400
300
200
100

issions

Adm

5%

6%

5%

5%

5%

5%

4%

4%

2%

4%

4%

4%

¥l 04

3%

2%

3%

2%

1%

0%

gz-unf
gz-Aen
9Z-1dy
9z-JeN
9Z-q24
9z-uer
§Z-230
GZ-AON
SZ-10
§z-das
sz-3ny

sz-nr

9z-unr
9z-Aey
9Z-1dy
9Z-1eN
9z-924
gz-ue(
52-32Q
SZ-AON
§2320
sg-das
qz-3ny

s

Clinic Visits

Outpatient Visits

1,200

1,200

1,000

1,000

800

&00

600

600

400

400

200

200

gz-unr
9z-Aey
gz-1dy
92-1eW
9Z-934
gz-uer
§7-%30
SZ-NON
$Z-120
gz-das
sz-3ny
sz-nf

9z-unf
9z-Aey
9Z-1dy
9z-12N
9z-q94
gg-uer
§Z-93Q
SZ-AON
$720
sz-dag
sz-9ny

ST



%T
(Tvb'eves)

{(1e€'612$)
(62£'695)
¥E6'66TS
(££6'6ES)

%t
(€L£'19€3%)
(08T'6E€'2$)
STL'16S
(16S'€TS)
(e18vES)
£0v'2S
(sog'szs)
ST0'SSTS
(128'9L1°€$)
15298
(9g1°2T)
7€8'68E
608282
S05'559%

(es6'00L2)
6TLZS8'T
{06T°2T0'Y)
%z
(e8t'9€S)
0LE's
(06£°098°¢)
6T
(9g€'TEES)
(eez'zLs'es)

(evz'ze

Jeap Jopd
031 BduBpep

%8T
110°620'6%
Z0T'TEY'S
ETVLL9S
L1L'8Y6S
TL0'SOB'ES

%62
TZIZ'09V'vIS$
Ov6'0pS'SES
TeL'ess
668'918'T
£TLTEL
Ly9'1SS
TLT'LL
$06'8TE'T
T99'PEL'0T
PES'8SY'T
8LE'80€
00L0SE'T
TIS'8E9'ET
685'262'9T$

£ST'T00°0S
vIL'E6Y'Y
621'90Y'ST
%
0T0'T0T 08
OTL'ZE
2S9'ZTIT'6E
6ET'8L9'¢
626'TPS'E
v8S'T68'TE

256'081°69

st/oe/o
Jeap Jopg

%0T %6
TESTVT'SS LLG'EVL'ES
(z86'89T$) ZSB'0BE'SS
(T09'v9) 989°¢£9
(£o0't) 85S9°ZST'T
(bLg'00T) 805'SSS'ES

12

TIEL6'VS 628'veT'6S
(605 'Pr0'T$) 69Z'9vTvES
691°€97 8/2'18¢
TEB'ET Ly'slL't
156'STT 056'185
ovL'sT 0TE'8€ES
(rrren) 120'v9
16998 LETLBE'T
(vz0'L28) $98'v8E'S
(806'pSE) £61°028'C
606'TE ZEE'PST
(gse‘orT) 026'088°7
(£9g°Lv?) 889'ELT YT
(9v8'ssE) Ov6'80E'LT$

$ 10T'6Z6°E $ B860TLE'EY
¥26'009'C 605'SPL'E
(sot’got) Pr9's6L'TT
%E %EY

$ T8SVEL'T $ Sv6'6e8'L
P19'EC 99T

$ (ost'avs’t) ¢ zIv'ees’oE
(Lz6'vTT) V8T'LYE'E
T10°681 785TZ0'E
(vez'oOTL'T) 9YS'676'62

$ 8I8Y9 $ T68'EIL'VY

198png 92/0€/9
0} aduepep 198png
24va OL ¥V3IA

wr

%61
695'988'83

0£8°T12's$
580'809
159'8PT'T
PET'SSY'E

%0E
ovv'860'vTS
09L'TOZ'EES
Lyr'ry9
60E'€08'T
106469
0S0'vSS
L06'TS
6Z6°ELY'T
0t8'2SS'L
682'S9t'T
[474°]:14
(43140 74
0ZE'9Z6'ET
¥60°€56'9TS

00Z'00E‘LY
EEP'IVE’'9
6ET'68E'TT
%9
£25'95°6T
080'3€
TIT'TST'SE
LSE'TTB'E
€65'0T2'E
ZIE'6TT'8

60L'8LL'Y9

9z/0g/9
feny

Gl 04

ujdiew 3wodul JaN
(S5017) 3IWOINI L3N

asuadx3 Supesadg uoN jeroL
Pyo/xel
pLEIEMH]
uonEzIOWY pue uojenaidag
sasuadx3 3upesadg - uoN
ujdiew vallga
vauel
sasud x3 Supess g el
sasuadx3y SuneladQ 43430
@duesnsu|
ueudlutely / sieday
sapliN
s|ejudy/sasea
5334 |eUO|SSaJ0Id
SIS JoRIUOD
so||ddng
asuadx3 Jouag 'y Aejes Jayl0
sjijousg
sajsejes
sjyjauag 13 seyejes
sasuadxy
anuaasy Supesadp (=304
anuanay Sunesadg-uon
anuaady Supesado 3410
9% 19N 01 §50.9
anuIAlY Jushed ION
anuaAnay juajed 1B4Yyi0
SuojPNPaQ SNUIAY [BIOL
suopanpag L2Yio
1930 peg
S3IUEMO||Y [ENIDRIIUOT
suoj}onpaq anuaasy
anuanay juajied ssoig
NOWLJINIS3a

920z ‘0€ aunf
ANIWILYLS INOINI
[eadsoy exs|a eidls

)
(got’226%)

(s89'ess$)
015'sTS)
(185'528)
(rz9'zis$)

{%62)
{oL-z6L'08L1$)
8LL'8T8%
SPO'6YT
€5€°9¢
069
(1z0'2)
(g61°€)
$Ov'6T
OLT'68€
£0t't
(e8Z'V)
122’852
(vos've)
€ET'68TS

{st0259) $
(g9£"9%)
SE8'8YeS

%ST)

Z8b"v683)

LLLs

06t°£9L $
€LY ULS

502'65$
TI8'€E9S

{ozz'9z1$)

1BDA J0|4d
03 duepep

%ZE
99ETSH'TS
$86'vv6$
6€2'19
050°0¢T
969'€9£$

%ES
0SE‘L6E°2$
YE8TIT'Z
209'89
S8LILET
TIT'vL
9.6'SS
1719
0ES'S6T
T€8°66T
1E1°922
296'vT

(6L1'v2)
OTO'LYT'T
£6L°LVT'TS

SET'60S'Y
LEE'08Y
6LL'v6L
%95
BIL'YET'ES
LiL
t'6YS‘T
TYE'ESE
§59'v0Z
0St'T96'T

£8L'T8L'S

szZ/0E/9
ABDA Joud

%S
vES'LITS

(z96'055)
095°65)
(ovz$)
{zot'tt$)

%E
2£5'99T$
006'STTS
PIE'98T
08829
0LL'TE
01’6

(o¥€‘?)
£2L'8T

(£91°00T)

(€92'T)

{sz2)

(9v£°2)

(ss2'28)

(9z2's83%)

$ TLvrTee

SZ1'99T
60T'vL
(%2)
BEL'TS
(681°T)
$ 06T'v82
08E'EET
TS’
86T'SET

$ L19'LE€
198png

0} 2auBMEA
HINOW

%6
V2L LOES

9TV
682'sS
6EL'Y6
vET'T6TS

%1¢
986'6VL$
T9L'YIBTS
8EE'TE
8ST'9VT
TES'LY
7474
792's
TT2'96T
£91°689
L61'TET
v06'0
882'9€T
196'¥91°T
€592V TS

$ 8hL't9sSE
0S8'Z0E
505'696

$ E6ELBLT
68T'T

$ 9VL'TE0'E
VEP'VTE
6VE8YT
€96'65V°T

$ 0S6'8TE'S

9z/0€/9
198png

%1
85¢'sTSS

662'16€%
6zL'sy
667'v6
120152

%ve
855'916
799°0v6'2$
TS9°LTT
BET'VIT
109°08
SS6'ES
26T
PEG'VTT
000°685
vES'0ET
6£9'0Z
THO'PET
S0T'ZB0'T
LZ6'9EE'T

$ ozz'Lss's
SLE'ELY
YI9'EVO'T
%It

$ TEY'GEER

$ OE6OTE'E
SI8'LSY
198'€92
192°S65°T

$ £95'959'S

9z/oe/o
fenpy

w0 VB WV VU VRN v N

@» NV VLan



%ST
SOE'ET9S

200°L
98T‘TS
9v8'96
SL6'8625

*wez
STE'090°T$

SOT'TTET
44414
SESGET
269'8L
tr6'Ls
¥26'S
¥6E'06T
333212
THEGBT
€08'2T
LEE'EIZ
09T'8L2°T
TOE'605"T$

EVILE'E
0LL'89L
Tre'608
Kor
€T6'TEE'T
0
PTUPISE
765'922
8TR'GLE
§0£'£56'2

LEQ'LYR'S

STOT/IE/L
Bujpuz \guo

%0T
TTLWVES

v’
958'2S
€16'96
SL6'86ZS

p.144
SGV'E6LS

T9STEB'T
10T 92
0LZ'6YT
€LL'TOT
€66'YS
$L0'S
EEV'SBT
£59'8%¢
vLT'B0Z
SES'TZ
90b°52Z
SY0'STT'T
986'T9E'T$

LS0'SZIE
€EL'GSE
LS0'vS6
%Kot
LSTTIET
9TEVE
S90°TSY'E
616'98¢
65S'LYE
L85'91LT

o N

$ 00'8TL's

S20T/TE/8
Bujpu3 yuow

@

8T
€8S°T046
£96°LEVS
69L°0S
6Zv'96
+9L'06Z%

%6T
WS'OrTTS
T09'62LT
tas z&
THLLET
8L9'SE
LE9'LYy
€6LY
008°90Z
68Y'6L9
€E6'9LT
TBB'TE
1697V
BBE'EET'T
996'L0V'T$

LPY'OL8E
299'9LE
8YL'SE9
HES
9EL'LSA'T
1858
920°805°T
SVS'8tT
96b'0€T
SED'EVT'T

T96'V9E'S

SToT/0E/e
Bujpu3 \Ruow

{%s1)
€TL'8EVS)
£80°05
S0T'SS
6T2'96
799’8675

%0
GLE'TTS

ESY'ITE'T
98Y'SS
LSO'6ET
9IT'ZL
6TT'BE
6VE'D
S0E'S0Z
$09'L79
£€6'90Z
06T'8T
S99'2¥T
VISLTET
OLE'E6S'TS

$ LT8'sS6'T
TYB6IE
8b'188
HEE

$ L0SWSLT
0

$ 08S0TS'E
SS6 L8E

[ 14:1
SOV'pLB'T

$ L80°SLT'S

szor/ie/ot
Jujpu3 \puoy

9T
608‘2£5%
LIL'ETVS
680'LE
19196
99v'062$

%8z
9757964

089'sLv’
TBE'VE

€6hy
T0T°20Z
9¥9'259
E0BE9T
SBS'LE
€E5'BET
SHT'TLOT
£9T'86T°TS

$ SOTLEY'E
LLT'BZE
0Z0'€S0'T
HEP

$ 8009502
STE'T

$ 750989°T
9ED 9IE
€L9'6ZT
EVE'OYT'T

$ SEL'BELY

STOZ/OE/TT
Aupug puow

ToL'Ls
96L'S6
0V'ESTS

%Ot
LS6'UTTS
B0E'T69’
950°89
689'LET
LT
S¥I'9E
VER'Y
€TT°96T
£62'ST9
vEYIZZ
660'9Z
Y0522
89t'STIT
0L0°G9E'TS

SSTPIB'E
008'9TZ
008°TL8
*ov
599'SL2T
LLs
PEL'US'T
£96 L8E
$9L'8TZ
£00°992'2

"

$ TTB'LYe's

SzZ0T/TE/TT
Bupu3 puow

w0

o

91 04

(%) RVE
T€6'28%) PLT'UY'TS
B65'9TYS 9EL'2
DES'TE 695'99
€8S'S6 89E'S6
9BY682S 66L'5973
%0t %Y
999°EEES TIOH06'TS
T29°088’ 979'90%"
61582 £90°€2
LTY'SST ¥5S'1ST
L08'EY L86'LE
¥SLLE S95°BE
8EL'Y [4114
0ze'TZT Y£S'E0T
L26'TED 969'T0S
€95'21Z 908'vLT
008'ST 890'PE
0£Z'99 988712
SES'SST'T S15'SZO'T
S9SLESTS 69V TLTTS
L8TPIT'E LE9OTEY
VZBTIE 63b°00%
685'v86 866778
%6E %E9
PL8°L16'T $ oLr'so’E
T 0
8S6°5L6°C $ B6Y'S6LS
YEY €22 €2V'S9T
ESE'BBE 680°LTT
OLT'VIE'Z 986'9TY'T
TEB'ECEY $ 899'288%
9Z0L/IEST ozoz/sz/t
Bufpu3 auow Buipua yuow
9202 ‘0€ dunf
Yuow Af INIWELVIS INGINI

|exdsaj eIs|A eualS

w "

%81
¥55'599%
TEI'EVPS
66L°85
£5T'S6
6£9'687

%62
SBI'60T'TS
OET'899'T
LEE 8T
LET'TST
¥Z9'ls
0s9'Ly
6T
YIS0
§59085

89v'€0Z'T
902'8Sv'T$

STE'L6L'E
S99°8LE
T9E'LL9
Hey

8B0'TPL'L
0
06T'126'C
TT9'0vE
069°E0E
888'9L2'T

8LT'T99'S

9Z0Z/TE/E
Hupul ipuow

st
€6T'ESSS

16T'0TV$
TBo'ey
9E6'Y6
$29'182%

*et
SBS'EL6S
€55259°
008 T¥
¥S5'TST
8IV'LS
v59'ty
TE0'Y
€L6'0TT
€05bS
001181
€890
ZLT'E9T
$99'0€T°T
GTS'BIVIS

SET'TEYE
L19 ¥0E
0E6'918
Kot
165°605'T
0
€59°6L6'2
6TS'LOE
[A4X:144
LEE'SYY'T

w v

$ wr'esy's

9T0T/0E /v
Bujpu3 Yol

K8y
09E'ETT'ES
€98'26
896'95
8TL'VE
8LT'9bES

%58
ETTTLLES

95¢'vt0’
T9E'E9
TSS'IST
BG9'BY
zzo'os
444
9gv'otz
075'063
¥ou'LEE
TZV'ET
618'8ET
[1142: 43
TSY'EBY'TS

$ 629's9L'
TOL'90T'T
T06'8LL'T
%25

§ LL0'088?
0

$ S6E'90L°T
TES'E6T
EEE'96E
TES'9T0'T

$ ELV'98SS

azoT/ie/s
Bupul yuow

HT
852'575$

66T°16
6ZL'SY
66¥°'v6
TL0'TSES

132
855'9164
299'006'T
TS9'LTL
SET'PIZ
109'08
SS6'ES
[4434
$E6'YTZ
000'685
VES'OET
6£9'02
THO'VEL
£02'280'1
LTG'IEETS

$ 0zZ'tss's
SLEELY
YI9'EVO'T
Kiv

$ TEYGEET
0

$ 9E6'OTE'E
SIE'LSY
T98°697
1925652

$ 295'959's

920T/0€/9

ufdiey BWodu] 18N
(5507) 3WOINI 1IN

sasuadng SupesadQ uop je10L
Jayipfre)
153193
UOjiEz|LoUWY pue uopepaudag
sasuadxj Suptesedg - voN

uiiely vas1al
vaimea

sasuadx3 Supesadq jero4
sasuadx3 SuneiadQ 20
aousinsu|
@ueuuiel / sueday
saqmn
S[eluayfsasea
5334 |euo|ssajosq
S3ajALag Yeuo)
s3)|ddng
asuadx3 1yauag g Mejes 310
syyousg
saue|eg
S1yousy g souEles
sosuatxg

$ anuaady upeia  |mo)
anuaaay Suiesadg-uaN
anuarzy Bupesedp 9410
% 19N 03 §5045

$ BNUBABY JUBIEd ION
3NUDIABY Juaned SN
$ SUOIINPBQ BNUDATY 18104
suopanpad JAYI0
1590 peg
S3IUBMO{NY [EMIRHUGD
suapanpaq INUIAIY
$ BNUBADY JWARE 554D

SDNUBAIY

Bupua \puow



FAROE !

%51 %0t %8t wsv) o wov %oz Ixe)  WvE
BOE'E19% TeL'VYES £85°20L$ (eT23EYS) 608'LESS £50°992% (ze6'z89) vLT'9LY TS
200°LbvS pLL'BUVS €96'LEVS 180'05¢$ LTL'ETYS ©06'90vS 865°0T$ 9EL'2TVS
981'1S 958'ZS 69208 S02'sS 680°LE T0L'LS 0ES'TE 69599
9v8'96 £76'96 62796 61296 191°96 96L°S6 £85'S6 89E'S6
526862 SL6'B6T ¥9L06Z 799862 99b°06Z S0b'EST 98b'68¢ 664592
%LT %t %62 %0 %8¢ %0E %0T %ov
STE090°T$ S6Y'E6LS 9pS0vT'TS vLETIS 925'196% LS6TLT'TS  999°EEES TT0'V06TS
80T'TT6'2S  29S'TER'ZS  TO9'6ZL'ZS  ESY'PVE'TS  089'SLv'2S BOE'TE9ZS  1Z9'088'7¢  9Z9'90b'Z$
a'se 10192 Y9S'ZE 98¥'SS TBEVE 95089 615'8T £90°€T
SES'6ET 0LZ'6YT TrL'LET £50'6ET SS9'pZT 689°LET L2Y'SST $SS'IST
269'8L £L2'T0T 8L9'SE 9tz EETLY LY LOB'EY L86'LE
r6'Ls £66'7S LES'LY 6Z1'8€ YOT‘sy S¥9°9¢ PSLLE S95°8€
yz6's yL0's E6L'Y 6VE9 £6t'y pESY 8L’y 16T
Y6E06T EEY'S6T 008902 S0E'S0Z 101202 €T1'96T oze'Tee ¥L5'€02
6Y8'¥TL 159'87L 68Y'6L9 09229 919'259 €62'ST9 126289 969105
TYE'68T $L2'80T €E€6'9LT LE6'90Z €08'€9T pEVTTT €95°2TZ 908'vLT
SO8'LT SESTT 188°'1E 061'8T S8S'LE 66092 008°ST 890°VE
LEE'ETT 90p'szz L69°THT §99°L1T EES'BET $05'2T2 0€2'992 988'ZT¢
091°8LZ'T 9p0'STI'T 88E'EET'T PISLIET SP1220'T 89¥°STI'T SES'SST'T S15'520°T
20€'60S'T 9B6'T9E'T 996'L0¥T OLE'E6S'T €9Z'861°T 0£0°695'T S9S'LEST 69v'2LTT
€TY'TLE6'E $ (SO'STOE $ LYI'DLB'E § LTB'SS6'T ¢ SOTLEV'E $ S9T'v98'E $ (LBZVIT'E § LE9OTIE'Y §
0LL'89L £EL65E 299'9L€ Ty8'6TE LLT'8TE 008'9TZ vz8'TIE 69700V
TvL'698 L50'%S6 8yL'sSE9 8Lv'188 020'ES0'T 008'1L8 685Y86 866'T78
%0y %0V %ES KEE %EY %6V %6E %E9
EIG'ZEE'T § L9T'TIEZT $ 9ELLS8'T $ LOS'YSL'T $ 8009S0'C § S99'SLL'T $ VI8ULIE'T $ OLI'SBOE ¢
0 9ZE'VE 158 0 STET LLs T 0

PLIVIS'E $ SOO'ISY'E $ 9/0'80S'T $ O08S02S‘E $ TS0989T $ VEL'ZLB'Z $ BSE'SL6'T § BG6YEELT §
266922 6T6'98E 4% 144 SS6'L8E 9E0'9TE L96£8E PEV'ETT £29°592
8z8'aze 655'LYE 969'0ET 612852 ££9°6TC YyoL'8T2 £5£'88€ 680°2TT
S0L'LS6'T 185'9TL2 SEO'6YT'C SOV'vI8T EVEOVI'T £00'992°C OLT'YIET 986'9TH'T
LEO'LVB'S $ L00'BETL'S $ T9G'VIE'S § LBO'SLYT'S $ SEL'GEL'Y § TTGLVO'S § TEBE6G8Y S§ ©99Z88'v S
swz/tg/t  stot/ie/s §Z0Z/0E/6  SZOZ/TE/OT  SZOZ/OE/TT  SZoZ/igfer  9zoZ/iE/t 9z0z/8e/fe
Sujpu3 auowy Bupul uoly Bujpul yiuow SBujpul yauolwy ujpul yiuoWw Bulpul yauow Sujpul auow  Bugpul yauow

920z ‘0€ 3unf

%81

v55'5995
TEI'EVYS
662'85
£51'S6
619'682

%62
SBL'60T'TS

OET'889°ZS
LEE'ST
LET1ST
¥29'1S
059°LY
TT6T
¥15°012
§59°08S
S60'ZST
96T
13744
89Y'E0T'T
902'85Y'T

STE'L6L'E $
S98'8LE
T9E'LLD

%8Y
880'THLT ¢
0
061'1Z6'C
TI9'0ve
069°€0€
888'9LT'T

8L2'799's §

920Z/1€/€
8u|pu3 yauow

1NIWILVIS JWOONI HINOW JATIML

[ey|dSO} eIS|A BLIB|S

%S1
€62€55S
T6Z'02v$
T89°¢y
9E6'YE
¥49'182

%LT
S8S'EL6S

€55°259°T$
008'TY
PSS'TST
8It'LS
vS9'Ly
ze0'y
€L6'0TZ
€0S'PVS
001°18T
E89'PT
TLT'E9T
$99°0ET’T
615'8TY'T

SET'TE'E ¢
LT9'70E
0€6'918

%9t
165602 $
0
£59646C
625'¢0E
L7L'9T2
L6E'SHY'T

wi'ssy's §

9Z0Z/0E/y
8u|pu3 yauow

%8
09EETT'ES
€98'L6
896'9S
81L'V6
8LT'SYE

%SS
€2T'TIL'ES
9SH'PIO'ES
T9€E9
TSSIST
8698t
Teo'os
TT6'T
99¥'01Z
025'069
P9v'LEE
TZY'ET
618°8ET
TITLET'T
5re8Y'T

6L9'59L9
TOL'90T'T
TO6'8LLT
%2S
L0'088C §
0
S6£'90L°T
TES'E6T
EEE'96E
TE5'910°C

$

€Lv'985's $

9z0z/1E/s
8u|pu3 yivow

%9'ET udieyy awoou| 39N
852'STSS (s501) IWODNI 1IN
662 T6€ sasuadx3 SupesadQ UON [230L
62L'Sy JBy1n/xe)
661°v6 1s8183U]
TLO'TST uoyjezjuOwy pue uopealidaq

sasuadxg ujpesado - uoN

%B'ET uidiew vaLie3
855916$ vaiea
Nww.evm,.uw sasuadx3 Supesadp [e30L
799°L1T sasuadx3 BuiesedQ 2410
8ET'PTZ 2uelnsy|
10908 asueuanuiely / saeday
SS6'ES sapIIN
6T sjejuay/sasea)
PEGYIT 5334 |BUOISS3J0.d
000'68S 533|AIDS 1DRIJUOD
VES'OET sajjddng
6490T asuadxy Jyauag '3 Aejes 110
TP0'yET s)yauag
S02°780°'T sajsejes
LT6'OEE'T Syauag g sapejes

sasuadx3l
ozT'LS8'E ¢ anuanay Supesado [eioL
SLE'ELY anuanay Sunesado-uol
$I9'EV0'T anuaaay Junessdo J8Y10

%Yy 9 12N 0} 55049
TE9GEET § anuaaay Juaied 19N
0 anuanay uajied 13Y10
9E6'9TE'E SUO|IINPaQ BNUAARY |eI0L
SI8'LSP 5uOIINPaQ JaYI0
198'€9¢ 1924 peg
192°565°C S3IUBMO||Y [ENIIEIUOD

SUORINPaQ SNUDAY
£95°959's  $§ 3NUBATY JUBSPE 55019
SONUAATY
uopdisaq
9z0z/0€E/9
Jupul yuowy



TWL'9TL'19
TT0°'620°6
SOE'189°T2
YZr'90L 0t
p19'SLE

0T9'EES’LT
0Z9°€€S'LZ

06T'L6L'T
000°TST
89T'¥0L
TET'T9
£8Y°195
80V'6IET

L9119
S10°0£0'2

9£0't00'9E
9£0°'700°9E
YLY'SS6'ET
055'656'65

059°ZVE'ET
£65'921
z66°0%Y
#90°0vL’s
9ET'S09°E
602’8146
St €SOET
SOL'6YY'ET
6YE'L9
9TH'Z8E'ET

SZOZ ‘ot dunf

BV VBNV NV N

RV AR ST R RN T

WV VBBV NNV

81 Od

Aynb3 pue sapjiqen (e3ol

3wodu| 39N
s8ujuse3 paujeiay

sayjiqery |eloL
asest yuswdinb] jeyde)
sapiqen payddeun

saujiqer; wia) 3uo jeloy
d|qeAed sa0N wua) Suol
sapy|iqen waa) Suon
saLuiger] ulLn) |e30L
JuaWaas Poday 150
pajejay pue jjoiAed paniooy
SaKe] panidy
a|qeded 15au23uf
9|qeAed unody
sajiqer ua4n)
Ayn 33 sapiiiqen
S3assy [e10)

ueo [e3dso MaN

s1assy uuay Suoy jejo)
uoneaidaq Jo 13N ‘S13ssy paxyd |eI0L
55948044 U} UOJIINIISUOD)
uonepaidag paienwndoy
51955y paxid
$3assy w3l 3uol

S)AsSY WALINJ |e10)
asuadx3 predaid
Aojuanu)
$9|qeA@d3y JaY10

3JUBMO| |V JO 13N “B]qEAI2I3Y SILNOIDY |€10)
3JUEMO||Y [ENIIBAIUOD
S50J9) - B|(BA|DIDY SIUNOIIY

yse) [ejoL
Suues|d jueg sn
jexde] pinbi pue yse)
SP5SY W)
S3s8Y
NOILdIHIS3a

9207 ‘0€ aunf
133HS IDNVIVE
ey dsoH eisIA esiS

9sL'st9‘0L
695'988'8
9TE'0TL0E
TL8'8Y0"IE
566'292

TIE'PED‘LT
TIE'PE0'LT

§9S‘TSL'E
000°0S1T
£660T6
ovs'st
194'80S'T
TLT9ET'T

95£'Sv9°0L
TSS'EIV'E
SLT'LTSEE
SLT'LTS'EE
10809
eyr'zee'at
558'889'65

620°SS9'EE
611'S0T
9E9Z8Y
TZL'L90'Y
L91'8SS‘E
0ZL9t5'8
£81'S0TZT
980'Tb'ST
ST6'SSL
2L1°S89'%T

paupneun)
920z ‘Of dunf

VL BB BV N

T RT 7 R LR 0N NN

VB VB NN Y



ETE'DE6'TS 902'159'29%
BOE'ET9S 0E0°856%
9TE‘OTL'0ES 9TE'OTL0ES
689'909'0€$ 658°286°0E$
€6Y'69€ 6LE'SYE
996'Z6b'L2$ Wr'Est'1rs
996'26Y'LZ wI'Isy'Le
62TYVL'LS OVE'SBT'ES
000'1ST 000'TST
L06'6E8 €LTT6
691°05 6EL'ZS
TLE'OYS 89Z°6TL
28LT90T 658'0SE'T
ETEVE6'TY  § 90Z'TS9'T9 §
ST9'T6TT $ SBI8'EITT $
S9T'OTL'SES 8T0'LLS'SE  §
S9Z'DTL'SE 8T0'TLS'SE

0 0

6UV'bST'YL PTY'ESS YT
vIL'v96'6S ToY'STI09
EEV'BZOVTS OLE'STBVZS
80T'88Y'L §£0°00%'T
6LT°0VY TET'6EY
LELTTBD SZI'6YY'9
9SL'EES’e  $ EE0OSTE §
SEG'ELS'6 vL0'S8T'6
T69°L0TET LOT'SEV'TT
PSOVSLTTS 906'9LZ'ETS
(eve's) 80L'9T
96Y'E9L'TT 86T°092'ET
STOZ/1E/L SZ0T/T 8

Bujpuz lpuowy  Bulpua Yo

528°09T'€9%
ET9'099°T$
STEOTL0ES
96868804
S9T'6EE
wWITIYLES
T TIYLE

L8S'6ET’ES
000'1ST
65L'TE0'T
69£'0S
SLT'86L
v88'L0T°T

SZ8'09Z°E9
LES'YBET $
GOT'BLT'SE $
60T'BLT'SE

0

680'225'vZ
86100865

]

68I'865SZ$
LEO'ISZ'T
SEB'LOV
Zv8'LEE'S
008299 %
06T'tvo'8
066'TTE'ZE
9LI'ELEVTS
668'25T
Lee'oze'vy

5202/0t/6
Bujpu3 yow

TL6TTBTIS

006'TZ2T$
9TEDTL'0ES
95£'088'0E%
SOG'ZEE
PLE'GOE LTS
yL6'69E'LE

LL8'LLT'ES
000°TST
BIG'ETT'T
L6L'ES
160248
170'2L8

TETIB'ZY  §
958V0sT  §
005'0T0SE  §
005'0T0°SE

(]

152°028'v2
TST'IER'6S

LI9°L6T'STS
LS6°26T°T
8BE'ELY
EEE'ELE'D
60E°L18C  $
680'8T1'8
86E'SET'TT
TEY'SEL'YLS
685'51Z
2p0'082'vT

szoz/ie/ot
Bujpu3 ywow

€ST'TLLT9S
60L'65L'T$
9TE‘OTL'0ES
STTTOE'0ES
86v'80€
TEY'STE'LTS
269'82€'LT

866°£99'7$
0000ST
896'559
SEB'9E
910'956
8L1'598

EST'TLL'E9
059 8
VEO'OZL'YE  $
PEO'0ZL'YE

]

STB'YZL'YT
8v8'rIveS

o

TS09ZY'STS
088°Ev0’T
90Z°95%
TBZ'EET9
LTL'S60°E
965°6Z9°B
EZE'STLTT
L56°985VT$
850°'€L
668'ETS VT

W

SZ0Z/OE/TT
Bugpu3 oW

866'6ES'E9%

TIL'STSTS
9TE‘DTL'0ES
0Z6'E0EDES
EYT'Z0E

STI'L8T'L2$

14 474:1 24

99'PTLTS
000’0ST
88Y'vv8
80V'LS
1S6'VEQ'T
S18'429

866'6ES'E9

669722

VIT'Y9E'VE
PIT'YOEDE
290'8Z
9ET'YSY'Ye
881°06.'85

" N N

SBT'TEV'9ZS
956'€96
¥86'TLY
TST'0E6'Y
WT'5L8T  §
098'20E'8
296'LLT'TT
66'68T LTS
BSE'ZIT
€E£9°216'9T

szoT/iefen
Bulpu3 ywow

61 Od

9T9'ET6'E9S CEEVLE'YIS
[113: 3 LOT'6T6'ES
9TEOTL0ES 9TE'OTL'0ES
OLY'0LL'OES ET6'YVEDES
TWL'S62 062682
ETY'SYT LTS S55'E02°LT$
sTySYe'LT SES'E02°LZ
LDE'6ZT'ES 890'258'2$
000'€9E (000'€9)
68E'S66 9r0'sL6
OES'IE 18v'99
SEE'EIT'T 68°T6T'T
E6V'SZL 269'089
9TY'EL6'ES § VEEWLEYY S
1505987 § GLE'SBE'T  $
STL'SBE'VE  § 86TLZIVE  §
BZL'SBE'VE 86L'LZT'VE
290'82 290'82
€TI'EPL'YT 221'600'57
88Z°T0T'6S £S5°801'65
8EB°TLI9TS L5L'T98L2$
L8L'EER ZBL'SL9
ogg'oLy 10024y
£98'869'S 158'6£9'9
GDE'E99'E  § OEVOTT'E  §
150°TZE'8 9BY'TLE'L
D9E'Y86'TT 9TT'EBO'TT
ST0'900°91$ Z6L'€96°9T$
19L'vp ozs'oTt
PSZ'T96'ST 2L6'7S8'9T
azoz/1efT szoz/stfe

Sujpug yauow  Sujpu3 Yoy

9202 ‘0€ aunf
tpuoly Aq 133HS FINVIVE
[EHASOH EISIN BMSIS

0ZLY8L'S9%
859'v8S'VS
STEDTL'0ES
9vL'68Y'0ES
06£'28Z
TISTOT'L2$
TISTOT'LZ

SYY'SPO'ES
(000'€9)
TLL'SLE
90L'85
€18'TL2'T
951°208

0ZL'vBL'S9
09°LOT'E
99B'EVEEE
99B"EVR'EE
290'82
00T'662'52
Y06'VIT'6S

0SZ'EEB'8LS
EE6'TOS
£85'867
SBZ'9S6'S
855'V86'Z
L9ETE8'L
§Z6'6£8°0T
T68'T62'8TS
LLT'9E
§79'558'81

v v N

$

L6E'9TEF9S

TS6'LET'SS
9TEOTL'0ES

GZI8IV'0ES
we'aLe
0GZT'6TT'LTS
06Z'6TT'LZ

865°TLO'ES
{000'e9)
or8'sIZ'T
£0EvY
982'0S€E'T
oL9'0zs

L6E'9TE'99

TI'STTE

BOZ'GIS'EE
BOZ'695'EE
80'SE
vLL'085'ST
YO6'YIT'6S

8LL'TeS62$
0£9°6EY
TEZ'60S
890'559'9
IV60ET'E
0Z8'29L'8
992°868°TT
€989BL'BTS
609°8ET
VST'8Y9BT

9z0z/ot/y

22

$

Supuz yiuow  Bulpuz yuow

LTYTEV'69S
TIE‘TOE'8S
9TEOTL0ES
008'09€°0E$
£79'69Z
068°9L0'£2%
068'9L0°LZ

LITVTIOES
00005

’y'eer'sd  $
TESYYE'E
9LIOLL'EE
9Z9'0LL'EE
8L0°SE
266'926'5Z
005'799'65

v

0Z2'LIETES
86E'V9T
885805
£29'2609
L8Y'STEE  $
286'891°8
699'0/¥'TT
¥T6'STL'TTS
L89'vy
LETTBO'TT

gToefie/s
Sujpua Yo

952'509°0L$

§95'988'8%
9TEOTL0ES

TLY'BYO'TES
§66'792
TIEVED'LZS
TIE'VED'LZ

S95'TSL'ES
000°0ST
€66'016
ors'sy
TIL'80S'T
TLT'OET'T

osL'ste'oL  §
WSEWE  $

SLT'ZZS'EE  §
SLU'LZS'EE
10809

[4: 444474
558'889'65

620'SS9'EES
611507
9E9°TBY
12L'290'Y
L9V'8SS'E §
0zL'ovs'8
LBT'S0T'ZT
980TYY'STS
ST6'SSL
ZLT'SB9'YT

9z0z/oel9
Bujpu3 yauopy

Apnb3 pue sangiqen |eaol
wody] 19N
sSujwie3 paujeiay
saynqeq) |ejoL
asea) wawdinb3 eyded
sapyiqen) uuay uoq (elo)
ajqeied sajopn wJa) Suoy
sapypqe;) uuay Suoq
SOPIQEN JAUNT 2104
WaAWINIAS Joday 150D
paleRy pue |josheq panoay
saxe| panJaay
ajqeAed 153saW|
ajqeeq Junoaay
SIYlqen waun)y

siassy |ej0L
ueo |eyjdsoy MON
53955y Uuayg Buot 230y

uogepasdag 40 19N ‘Q3SY paxi |E30L

$5348044 U) UO[PNASUDD
uonelsasdaq paiejnwunidy
$1955Y paxd
R3SFY ULaL Buoy
S}assy JuaLn) jelo)
asuadxg pledasy
Aojuaau)
S9JGEA[3I3Y Y10

1V 40 19N ‘DIqeA SWNCY [BI0L
3DUBMO||Y [ENIDELUDD
SS04E) - I|QEN2ITY SIUNCIY
ysedejo)
Buleap yueg sn
fe3jde) pinbi) pue ysed
RISEY U



$3,500,000
$3,000,000
$2,500,000
$2,000,000
$1,500,000
$1,000,000

$500,000

s-

1,800,000
1,600,000
1,400,000
1,200,000
1,000,000
800,000
600,000
400,000
200,000
0

$3,500,000
43,000,000
$2,500,000
$2,000,000
$1,500,000
$1,000,000

$500,000

$0

Jul-25

Jul-25
Aug-25

Net Patient Revenue

Jul-25
Aug-25

Sep-25

Oct-25

Nov-25

Dec-25

Jan-26
Feb-26

Mar-26

Employed Labor Costs

Aug-25

Sep-25

Oct-25
Nov-25

' Salaries

Dec-25

Jan-26
Feb-26

Benefits

Total Expenses

Sep-25

Oct-25
Nov-25

Dec-25

Jan-26
Feh-26

Mar-26

Mar-26

Apr-26

{!

Apr-26
May-26

Apr-26
May-26

Financial Trends

May-26
Jun-26

Jun-26

Jun-26

$8,000,000
$7,000,000
$6,000,000
$5,000,000
$4,000,000
$3,000,000
$2,000,000
$1,000,000
5.

800,000
700,000
600,000
500,000
400,000
300,000
200,000
100,000
0

Jul-25

$4,000,000
$3,500,000
$3,000,000
$2,500,000
$2,000,000
$1,500,000
$1,000,000
$500,000
$0

FC 20

Total Operating Revenue

Jul-25

N 1 W ;N W W
N N NN &N AN NN
L b At 2 o & B
=
23236288 ¢2
Contract Services
[T S T N T TR TR ¥ o TR ¥ - B ¥ - B (- ]
VI T R R B
wm o g 2 8 c o &
[ [1-]
2802 a8 4¢& 3
M W 1N N 1 W W W
NoA NN N g
8528585
g «»n 0O 2 0 = u S

Mar-26

Apr-26

May-26

Apr-26
May-26

Apr-26
May-26

Jun-26

Jun-26

Jun-26



STATE OF NEW MEXICO
JOINT POWERS COMMISSION AND GOVERNING BOARD
OF SIERRA VISTA HOSPITAL

S'ERREN\G S[:TI:II\N}}EEPITAL Resolution No. 26-110

RE: July 30, 2026 4 Quarter financial report

WHEREAS the official meetings for the review of monthly financials was duly advertised and held monthly on May 27,2026
to review April 2026, June 23, 2026 to review May 2026 and July 30, 2026 to review June 2026. In compliance with the state

open meetings act, and,

WHEREAS it is the majority opinion of these Boards that the April, May, and June financial reports are accepted as presented.
NOW, THERERFORE, BE IT RESOLVED that the Governing Boards of Sierra Vista Hospital, State of New Mexico hereby
approves the 4™ quarter financial report herein above described.

RESOLVED, in session this 30" day of July 2026.

THE SIERRA VISTA HOSPITAL GOVERNING BOARD:
Chairperson, Governing Board

Secretary, Governing Board Notary Public

State of New Mexico
Notary Bond Filed with Secretary of State
My commission Expires:

THE JOINT POWERS COMMISSION:

Chairperson, Joint Powers Commission Notary Public

State of New Mexico
Notary Bond Filed with Secretary of State
My commission Expires:

FC 21



STATE OF NEW MEXICO
JOINT POWERS COMMISSION AND GOVERNING BOARD

OF SIERRA VISTA HOSPITAL
SlERREN‘{]' S[‘-Tlﬁ NI'IIE E PIT& Resolution No. 26-103
RE: Budget Revision 2026

WHEREAS, the Governing Body of Sierra Vista Hospital, State of New Mexico has reviewed the Budget Revision for
2026 and needs to adjust said budget, and,

WHEREAS, said budget was adjusted based on need and through cooperation with all user departments, elected officials,
medical staff, and department supervisors, and,

WHEREAS the official meetings for the review of said documents was duly advertised and held on July 30, 2026 in
compliance with the state open meetings act.

NOW, THERERFORE, BE IT RESOLVED that the Governing Boards of Sierra Vista Hospital, State of New Mexico
hereby adopts the budget revision herein above described and attached and respectfully requests approval from the Local

Govemment Division of the Department of Finance and Administration.

RESOLVED, in session this 30® day of July 2026.

THE SIERRA VISTA HOSPITAL GOVERNING BOARD:

Chairperson, Governing Board

Secretary, 6oveming Board Notary Public

State of New Mexico
Notary Bond Filed with Secretary of State
My commission Expires:

THE JOINT POWERS COMMISSION:

Chairperson, Joint Powers Commission Notary Public
State of New Mexico
Notary Bond Filed with Secretary of State
My commission Expires: ___

FC 22



STATE OF NEW MEXICO

/ JOINT POWERS COMMISSION AND GOVERNING BOARD
[ OF SIERRA VISTA HOSPITAL
SIERRA VISTA HOSPITAL ResolutionNo. 26-104

AND CLINICS

RE: Final Budget for Fiscal Year 07/01/2026 to 06/30/2027

WHEREAS the Governing Body of Sierra Vista Hospital, State of New Mexico has developed a budget for Fiscal Year
2026/2027, and,

WHEREAS, said budget was developed on the basis of need and through cooperation with all user departments, elected
officials, medical staff, and department supervisors, and,

WHEREAS the official meeting for the review of said documents was duly advertised and held on July 30, 2026 in compliance
with the state open meetings act, and,

WHEREAS unaudited cash balance as of June 30, 2026 is $25,733,404.34 and,

WHEREAS it is the majority opinion of these Boards that the proposed budget meets the requirements as currently determined
for Fiscal Year 2027.

NOW, THERERFORE, BE IT RESOLVED that the Governing Boards of Sierra Vista Hospital, State of New Mexico hereby
adopts the budget herein above described and respectfully requests approval from the Local Government Division of the

Department of Finance and Administration.
RESOLVED, in session this 30th day of July 2026.

THE SIERRA VISTA HOSPITAL GOVERNING BOARD:

Chairperson, Governing Board

§&retary, Governing Board Notary Public

State of New Mexico
Notary Bond Filed with Secretary of State
My commission Expires:

THE JOINT POWERS COMMISSION:

Chairperson, Joint Powers Commission Notary Public

State of New Mexico
Notary Bond Filed with Secretary of State
My commission Expires:

FC23



SIERRA VISTA HOSPITAL

N )
SIERRA ¥
R e TTAL POLICIES AND PROCEDURES

DEPARTMENT: Rural Health Clinic  Original Policy Date: June 19, 2026

. Provider Separation Policy Review: 2027
SUBJECT: for Pending Orders )
Last Revised:

APPROVED BY: Director:

icians, nurse practitioners, physician assistants, behavioral health

Scope: This policy applies to phys
providers who order diagnostic testing, and clinical and administrative staff involved in order

management.

Policy: Sierra Vista Hospital and Clinics is committed to ensuring that all laboratory, imaging,
pathology, and diagnostic test results ordered by a departing provider are reviewed and appropriately
addressed in a timely manner. Responsibility for pending orders and resulting reports shall be
reassigned to an active provider to prevent delays in patient care and maintain regulatory

compliance.

Definitions:
Departing Provider: Any provider who resigns, retires, is terminated, takes an extended leave, or

otherwise ceases practicing within the organization.

Pending Orders: Any laboratory, imaging, pathology, diagnostic, referral, or ancillary service order
that has not been completed or resulted at the time of provider separation.

Covering Provider: The active provider designated to assume responsibility for pending orders and
incoming results.

Procedure:
1. All active and pending orders will be identified upon notice of provider’s departure.

2. Clinic RN is assigned by the Medical Director.
3. Clinic RN reassigns EHR results by routing to the appropriate provider.

4. Review critical results immediately, significant abnormal results within 1 business day, and
routine results within 3 business days.

5. Notify patients of results and document all communication in EHR.
6. Follow the organization's Critical Results Reporting Policy for urgent findings.
7. Apply this policy to extended provider absences exceeding 30 days.

8. Document all review, communication, and follow-up action in EHR.
9. Conduct periodic audits to ensure compliance.

Distributed To: Page 1 of 2
Revision Dates:
Policy #

BQ 19
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SIERRA VISTA HOSPITAL

Responsibilities:
Medical Director: Designates covering providers and provides oversight.

Clinic Manager/Administrator: Coordinates transition activities with other departments and
verifies reassignment of orders.

Covering Provider: Reviews results, communicates findings, and manages follow-up care.

Clinical Staff: Assists with patient communication, scheduling, and documentation.

Clinic Coordinator:

At least 30 days prior to departure, or immediately upon notice, a
unsigned results should be generated. On the provider’s final day,
should be reassigned to the Medical Director or designated covering provid

scheduled one day past final day to review and reassign all open items.

report of all open orders and
the provider’s Resnits Inbox
er. Provider will be

Registration:
Registration will follow their same process once the

REFERENCE(S):
e CMS Conditions for Certification for Rural Health Clinics, 42 CFR Part 491.

designated provider has entered the new order.

 CMS State Operations Manual, Appendix G ~ Guidance for Surveyors: Rural Health Clinics.
ttps://www.cms. -ov/files/d ocument/a  « ndix - -state jons-matu

o CMS MLN006398 — Information for Rural Health Clinics.
ttps//www.c en L

Distributed To: Page 2 of 2
Revision Dates:
Policy #

BQ 20



SIERRA VISTA HOSPITAL AND CLINICS

REFUSAL TO CONSENT TO
DRUGS, TREATMENTS, PROCEDURES OR TRANSFER
PATIENT NUMBER: DATE: _TIME: __
PATIENT NAME: DOB:
ATTENDING PROVIDER:

1. I refuse to consent to the following medications, treatment, test or procedure being administered to or
performed on myself/the patient:

2, The following has been explained to me by the Provider
a. My fthe patient’s diagnosis, which is
b. The nature and purpose of and need for the above-described medication, treatment, test,

procedure or transfer.
of administering or performing the above-described medications,

c. The risks and consequences
treatment, test, procedure or transfer and of not administering or performing these medical
services.

d. The likelihood of success if the medication, treatment, test, procedure or transfer is performed.

Possible treatment altematives and their risks and consequences.
My/the patient’s prognosis without the above-described medication, treatment, test, procedure or

transfer.

th ©

has prescribed the medication, treatment, test,

3. T understand that
endanger my/the patient’s life

procedure or transfer referred to above and that my refusal to consent may
or health.

f my refusal and release the hospital, its personnel, the

4. 1 personally assume the risks and consequences 0
unfavorable

attending physician, and his or her colleagues from all responsibility, including any
reactions or ill effects that may result due to this refusal.

ome. I have read the contents of this form o the contents have
The explanation of the contents was made and all blanks or
lled in and all items not applicable were stricken before I

I CERTIFY: This form has been explained t
been read to me. I understand its contents.
statements requiring insertion or completion were fi

signed.
Patient Witness
Legal Representative Witness

Relationship to Patient:

Patient cannot consent or authorize because:

Policy # F-852-00-006-1
BQ 21



CEO Report - July 30, 2026

Provider Recruitment

Contract Renewals

Grant Updates

Legislative Updates- see attached

Interim CNO, Marsha Sensat MSN, RNC, NHA, Onsite
Community-

1. Education and outreach for August

2. Spaceport Onsite meeting

3. New Mexico Open

Three Crosses Meeting - CEO, Denten Park and Mark Copeland
Emergency Department process improvements

Rural Health Clinic process improvements

GB 30



