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REGULAR MEETING
Elephant Butte Lake RV Resort Center
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AGENDA FOR SIERRA VISTA HOSPITAL

SIERRA VISTA HOSPITAL GOVERNING BOARD MEETING AT
AND CLINICS ELEPHANT BUTTE LAKE RV
EVENT CENTER
June 23, 2026 12:00pm
MISSION STATEMENT: Provide high quality, highly reliable and medically proficient healthcare

services to the citizens of Sierra County.

VISION STATEMENT: Become the trusted, respected, and desired destination for the highest
quality of healthcare in the state of New Mexico; exceed compliance and quality expectations and

improve the quality life for our patients and community.

VALUES: Stewardship. Honest. Accountable. Respect. Professional. Kindness. Integrity. Trust.
GUIDING PRINCIPLES: High quality for every patient, every day.
TIME OF MEETING: 12:00pm

PURPOSE: Regular

ATTENDEES:
County: City:
Bruce Swingle, Vice Chair Greg D’Amour, Secretary
Jesus Baray, Member Edna Trager, Member
Village of Williamsburg:

Serina Bartoo, Chairperson

Ex-Officio: Support Staff:
Shauna Cameron, CEO Ming Huang, CFO
Amanda Cardona, VCW Heather Milton, HR
Amber Vaughn, CM, SC Zach Heard, PXO, Compliance
Gary Whitehead, CM, TorC Aaron Dow, CIO
Jim Paxon, JPC Chair Dr. Sonia Seufer

Ovation: Katie Tinsley
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AG —PRESENTER. CTIONF QUIRED

1. Call to Order Serina Bartoo, Chair

2. Pledge of Allegiance Serina Bartoo, Chair

3.Roll Call Jennifer Burns, Recorder Quorum Determination
4.Approval of Agenda Serina Bartoo, Chair Amend/ Action

“Are there any items on this agenda that could cause a potential conflict of interest for any
Governing Board member?”

5. Approval of Minutes Serina Bartoo, Chair Amend/ Action
A. May 27, 2026 Regular meeting

6. Public input - 3-minute limit

7. 0Old Business Serina Bartoo, Chair
None

8. New Business
A. Medical Staff Report - Sonia Seufer, COS Report
B. Strategic Plan 2026-2028 - Shauna Cameron Action

9. Finance Committee- Bruce Swingle, Chairperson
A. MayFinancial Report-  Ming Huang, CFO Action

10. Board Quality/ Compliance Committee- Greg D’Amour, Chairperson
A. Certification of Emergency Mental Health Evaluation and Care (form) Action

11. Administrative Reports

A. Human Resources Heather Milton, HR Director Report
B. CEO Report Shauna Cameron, CEO Report

e NMHA PAC Committee Funds Action
C. Governing Board Serina Bartoo, Chair Report

Motion to close the meeting:

12. Executive Session - In accordance with Open Meetings Act, NMSA 1978, Chapter 10, Article
15, Section 10-15-1 (H) 2, 7 and 9 including credentialing under NM Review Organization
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Immunity Act, NMSA Section 41-2E (8) and 41-9-5 the Governing Board will vote toclose the
meeting to discuss the following items:

Order of business to be determined by Chairperson-

10-15-1 (H) 2 - Limited Personnel Matters
A. Privileges- Shauna Cameron
Provisional:

Grace White, MD (ESS)

Amanda Williams, NP (Walk-in Clinic)
RadPartners Reappointment:
Sunthosh Madireddi, MD

Tony Maung, MD

Nicholas Yurko, MD

Terms:

Dr. Toikus Westbrook (ESS)

Peace Chukwuma, CNP

B. CEO Evaluation Serina Bartoo
C.CEO Contract Serina Bartoo
D. Interim CNO Contract Shauna Cameron

10-15-1 (H) 7 - Attorney Client Privilege/ Pending Litigation
A. Risk Report Heather Johnson

10-15-1 (H) 9 - Public Hospital Board Meetings
A. Ovation Report to Board

B. HUB Insurance Proposal Shauna Cameron
C. MFP Progress Report Shauna Cameron
D. EMS Building Shauna Cameron
E. IT Report Aaron Dow

F. QAPI Update FY26

G. CEO Discussion with Board Shauna Cameron

Roll call vote to close meeting:

13. Re-open meeting — As required by Section 10-15-1 (J), NMSA 1978 matters discussed in
executive session were limited to only those items specified in the motion to close the meeting.

10-15-1 (H) 2 - Limited Personnel Matters
A. Privileges- Action
Grace White, MD (ESS)
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Amanda Williams, NP (Walk-in Clinic)
RadPartners Reappointment:
Sunthosh Madireddi, MD

Tony Maung, MD

Nicholas Yurko, MD

Terms:

Dr. Toikus Westbrook (ESS)

Peace Chukwuma, CNP

B. CEO Evaluation Report/ Action

C. CEO Contract Report/ Action
D. Interim CNO Contract Report/ Action

10-15-1 (H) 7 - Attorney Client Privilege/ Pending Litigation

A.Risk Report Report
10-15-1 (H) 9 - Public Hospital Board Meetings

A. Ovation Report to Board Report

B. HUB Insurance Proposal Action

C. MFP Progress Report Report/ Action
D. EMS Building Report/ Action
E. IT Report Report/ Action
F. QAPI Update FY26 Report/ Action
G. CEO Discussion with Board Discussion

14. Other
Next meeting - July 28, 2026 Regular/ Annual Meeting

15. Adjournment Action
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SIERRA VISTA HOSPITAL
GOVERNING BOARD REGULAR MEETING

SIERRA VISTA HOSPITAL MINUTES
AND CLINIGS
May 27, 2026 12:00pm Elephant Butte Lake RV Event Center

1. The Governing Board of Siema Vista Hospital met May 27, 2026 at Elephant Butte Lake RV Resort Event
Centerfor a regular meeting. Bruce Swingle, Vice-Chairperson, called the meeting to order at 12:00.

2. Pledge of Allegiance ~

3. Roll call - Jennifer Bums, Recording Secretary:

County: City:
Bruce Swingle, Vice Chair, Present Greg D’Amour, Secretary, Present
Jesus Baray, Present by Webex Edna Trager, Present

Village of Williamsburg:

Serina Bartoo, Chair, Absent

There is a quorum of voting Governing Board members.

Ex-Officio: Support Staff:
Shauna Cameron, CEO, P Ming Huang, CFO, P
Amanda Cardona, VCW, A Heather Mitton, HR, P
Amber Vaughn, CM, A Zach Heard, PXO, P
Gary Whitehead, CM, TorC, A Dr. Sonia Seufer, COS, P

Jim Paxon, JPC Chair, P

Ovation:
Karen lacuone, P

Guest:
Michelle Atwell, SCRDA
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4. Approval of Agenda Bruce Swingle, Vice Chair

g DA

“Are there any items on this agenda that could cause a potential conflict of interest forany
Governing Board member?” None

5. Approval of Minutes Bruce Swingle, Vice Chair
A. April 23, 2023 6 Special meeting

6. Public Input - 3-minute limit

7. Old Business Bruce Swingle, Vice Chair

A. SCRDA Contract- Bruce Swingle stated that the contract came to the board last month. With
new board members and a new CEQ, it was best to get a better understanding of the contract before
approval. Michelle Atwell, director of SCRDA, stated that the contract, generally, is always the same. The
amount that each entity pays in is a percentage-based usage. The majority of funding for SCRDA is
through our emergency communications GRT which is calculated at $700,000 for next fiscal year. We do
see a significant increase for fiscal year 2028. SVH/ EMS is the third highest contributor based on usage.
All contributors had an increase this year due to five-year cycle upgrades for radio communications and

other various increases and improvements.

8. New Business
A. Medical Staff Report - Sonia Seufer, COS. All of our providers are extremely happy with the Al

scribe system. Using our phones, everything discussed in the visit will go directly into the patient’s
electronic file record. This eliminates us from having to type on a laptop while the patient is telling us
their complaints and gives us a much more accurate account of the patient's visit and needs. The records
and notes are very accurate and complete. The system does notinclude conversation that is not related
to their healthcare. It is an amazing system and will save us time and allow us to see more patients.

9. Finance Committee- Bruce Swingle, Chairperson
A. April Financial Report- Ming Huang, CFO, directed board members to page FC 8 of their

packets. Total patient days in April were 88, 54 days less than March. Outpatient visits were 918, 11 less
than March. The RHC had 587 visits, 27 less than March and the ER had 676 visits, 37 less than March.
Days cash on hand at the end of April was 208 days. Accounts receivable net days were 39 and accounts

payable days were 12.
Most departments decreased in April. Observation patient days, laboratory, CT and mammograms

and sleep studies increased.
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Gross patient revenue for Aprilwas $5,489,244. Net patient revenue was $2,509,591. Other
operating revenue was $816,930 and non-operating revenue was $304,617 for total operating revenue of
$3,631,138. Total operating expense was $2,657,553. Supplies and contract services were lower than
budget. EBITDA was $973,585 which is a 27% margin. Year to date, EBITDA is $9,460,659 which is a 26%
margin. This totalincludes $7.6 million from HDAA, $1.5 million from Senate Bill 161 and grants.

Total cash at the end of April was $18,786,863. When we start using the HDAA money, the balance

will come down.

B e Swingle mo

10. Board Quality/ Compliance Committee- Greg D’Amour, Chairperson
No Meeting

11. Bylaws Committee- Greg D’Amour & Bruce Swingle
A. Approval of final revised Bylaws. Bruce Swingle stated that all changes discussed at the last few

governing board meetings were made to the bylaws including the following:
e Allreferences to Elephant Butte were deleted.
Governing Board membership was changed to 5 members.
Committee membership was changed to 2 members.
The GB CEO Ad hoc committee membership was defined as Chairperson, Vice-chair and
secretary of the Governing Board.
Definition of what can cause censure of a member of the Governing Board was added.
Verbiage relating to the Organization Chart was revised. (impact on the budget was deleted)
The word acquire was added to delegated JPC actions as it relates to real estate.
Item (d) under 4.2 Chairperson was added regarding signatures.
Under Administration, (g)- a paragraph was added allowing the CEQ to execute provider contracts

without prior board approval under strict parameters.
Some minor wording was changed at the recommendation of Deb Mann, Sutin Law Firm. The final

pngea, vio |I

carried unanimously, Jim Paxon, JPC Chairperson, stated that the JPC will review the bylaws on June
18™ at their quarterly meeting. The changes are appropriate and there shouldn’t be any problem

approving them.

12. Administrative Reports
A. Human Resources - Heather Milton, HR Director. The staffing matrix remains stable with

decreases in agency and contract personnel. As international nurses complete their hours, we can move
them over to full-time staff and contract numbers will come down. There was a slight uptick in FTE
utilization. Everything in the 10-month trend is trending up or down appropriately. There is an increase in
vacancies, and our turnover rate is at 8.2%

Updates remain consistent as many projects are wrapping up. De-escalation training is in
progress and will wrap up on July 10™. We celebrated an extended hospital week and had something for
our staff every day. On gratitude day we handed out gifts to all employees and filled a gratitude board with

praise for staff and departments.

GB7



We are still trying to fill the Physical Therapist position which is currently held by an agency
provider. PTs are very hard to find.

B. CEO Report - Shauna Cameron, CEO. A follow up article did run in the Sentinel two weeks ago
clarifying any questions about the baby box. 300 life jackets were handed out over the Memorial Day
weekend. 15 jackets were donated to the local swimming pool. The plan for the EMS building has been
sent out for official design. The plan itself did not change from what the board saw last time. We are ready
to accept bids on construction and get started.

Phil Stubblefield from Ovation will be working with Zach on compliance. Ovation comes in twice
per year to give us updates and suggestions. This is part of the Ovation contract.

C. Governing Board - Bruce Swingle, Vice Chair. No report.

13. Executive Session - In accordance with Open Meetings Act, NMSA 1978, Chapter 10, Article 15,
Section 10-15-1 (H) 2, 7 and 9 including credentialing under NM Review Organization Immunity Act,
NMSA Section 41-2E (8) and 41-9-5 the Governing Board will vote to close the meeting to discussthe

following items:
Order of business to be determined by Chairperson-

10-15-1 (H) 2 - Limited Personnel Matters
A. Privileges- Shauna Cameron
Initial:
Charles Peter Pluto, Ili, MD

RadPartners Reappointments:
Jerry Allen Powell, Jr., MD
Michael Steven La Pointe, MD
Jeffery Allen Walker, MD

Henry Mason Jones, MD

Jose Arjona, MD

Two-year Reappointment:
Estela Rubin, CFNP

Ryan Kronen, MD
Matthew Peters, NP

B. Provider Contracts Shauna Cameron
C. Ovation Interim Director of Quality Shauna Cameron
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10-15-1 (H) 7 - Attorney Client Privilege/ Pending Litigation

A. Risk Report Heather Johnson
10-15-1 (H) 9 - Public Hospital Board Meetings

A. Ovation Report to Board Erika Sundrud

B. IT Security Update Aaron Dow

C. Quality / PXO Summary Karen lacuone

D. MFP Update Shauna Cameron

E. CEO Discussion with Board Shauna Cameron

Rollcallvote to close meeting:
Bruce Swingle-Y Edna Trager-Y
Jesus Baray-Y CGreg D’Amour - Y

14. Re-open meeting — As required by Section 10-15-1 (J), NMSA 1978 matters discussed in executive
session were limited to only those items specified in the motion to close the meeting.

10-15-1 (H) 2 - Limited Personnel Matters
A. Privileges-
Charles Peter Pluto, Ill, MD

RadPartners Reabpointments:
Jerry Allen Powell, Jr., MD
Michael Steven La Pointe, MD
Jeffery Allen Walker, MD

Henry Mason Jones, MD

Jose Arjona, MD

Estela Rubin, CFNP

Ryan Kronen, MD
Matthew Peters, NP
‘Am m
seconded. Motion carried unanimousty.

B. Provider Contracts — No action
C. Ovation Interim Director of Quality - No action

10-15-1 (H) 7 - Attorney Client Privilege/ Pending Litigation
A. Risk Report - No action

10-15-1 (H) 9 - Public Hospital Board Meetings
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A. Ovation Report to Board — No action
B. IT Security Update — No action
C. Quality / PXO Summary — No action

D. MFP Update - No action
E. CEO Discussion with Board — No action

15. Other
Next regular meeting Tuesday, June 23, 2026 at 12:00. Finance Committee will meet at 77:30.

Board Quality/ Compliance will meet on Monday, June 22, 2026 at 10:00.

16. Adjournment

sreg DA oned to adiourn.

Jennifer Burns, Recording Secretary

Bruce Swingle, Vice-Chairperson Approved
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SIERRA VISTA HOSPITAL
AND CLINICS

Financial Analysis
May 31%, 2026

Days Cash on Hand for May 2026 are 243 which equals $22,125,924
Accounts Receivable Net days are 41
Accounts Payable days are 12

Hospital Excess Revenue over Expense

The Net Income for the month of May was $3,223,360 vs. a Budget Income of $317,982.

Hospital Gross Revenue for May was $5,586,473 or $90,224 more than the budget. Patient Days were 153 - 65
more than April, Outpatient visits were 821 — 97 less than April. RHC visits were 528 — 59 less than April and ER

visits were 751 — 75 more than April,

Revenue Deductions for May were $2,706,395. Received Medicare Interim Settlement of $347,213.

Other Operating Revenue was $1,778,901, including $609,208 Pharmacy 340B revenue and $1,169,200
Healthcare Delivery Access Act (HDAA) receivable.

Non-Operating Revenue was $2,106,701. Received $1,215,790 New Mexico Medicaid Twenty Smallest Rural
Hospitals (TSRH) grant and $331,435 Rural Health Care Delivery Fund (RHCDF).

Hospital Operating Expenses for May were $3,044,456. Salaries were higher because of providers’ quarterly
productivity incentive. Supplies were higher than budget due to Pharmacy 340B. Other Operating Expenses

included recruitment expenses for new provider.

EBITDA for May was $3,721,223 vs. a Budget of $774,985. YTD EBITDA is $13,181,882 vs. a Budget of
$8,374,843,

The Bond Coverage Ratio in May was 594% vs. an expected ratio of 130%.
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Volume Trends

Total Acute +Swing
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$3,500,000
$3,000,000
$2,500,000
$2,000,000
$1,500,000
$1,000,000

$500,000

S-

1,800,000
1,600,000
1,400,000
1,200,000
1,000,000
800,000
600,000
400,000
200,000
0
{200,000}

$3,500,000
$3,000.000
$2,500,000
$2,000,000
$1,500,000
$1,000,000
$500,000
$0

Jun-25

Jun-25
3ul-25

Aug-25

Net Patient Revenue

Jun-25

Jul-25
Aug-25

Sep-25

Oct-25
Nov-25

Dec-25

Jan-26
Feb-26

Employed Labor Costs

Jul-25
Aug-25

Sep-25

Oct-25

Salaries

Nowv-25
Dec-25

Jan-26
Feh-26

Benefits

Total Expenses

Sep-25

Oct-25
Nav-25

Dec-25

Jan-26

Feb-26
Mar-26

Mar-26

Mar-26

Financial Trends

Apr-26
May-26

Apr-26

Apr-26
May-26

May-26

f

i

$8,000,000
$7,000,000
$6,000,000
$5,000,000
$4,000,000
$3,000,000
$2,000,000
$1,000,000
5.

800,000
700,000
600,000
500,000
400,000
300,000
200,000
100,000
0

Jun-25

$4,000,000
$3,500,000
$3,000,000
$2,500,000
$2,000,000
$1,500,000
$1,000,000
$500,000
S0
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Total Operating Revenue

Jun-25

Jul-25
Aug-25

Jun-25

Jul-25
Aug-25

Sep-25

Oct-25
Nov-25

Dec-25

Jan-26

Contract Services

Jul-25
Aug-25

Sep-25

Oct-25

Nov-25

Dec-25

EBITDA

Sep-25

Oct-25
Nov-25

Dec-25

Jan-26

Feb-26
Mar-26

Jan-26

Feb-26
Mar-26

Feb-26

Mar-26

Apr-26
l May-26

Apr-26

May-26

Apr-26
May-26



SIERRA VISTA HOSPITAL
. ANOCLMES _

CERTIFICATION OF EMERGENCY MENTAL HEALTH EVALUATION FOR EMERGENCY MENTAL HEALTH EVALUATION AND
CARE
{Authority: NMSA, 1878, Section 43-1-10)

Name of authorized person requesting emergency evaluation:

Name of Patient: Date of Evaluation/Observance:

11 am Licensed Physician/Psychologist in the State of New Mexico. | have performed aface-to-face evaluation of this patientfor
minutes and, as a result of this evaluation, it is my opinion that this patient suffers froma mental disorder.| certify to the best of my
knowledgeand belief that this patient, as aresult of a mental disorder, presents a likelihood of serlous harmto self, others, orboth, and that
immediate detention is necessary to prevent such harm. | further certify that the patient is in need of emergency mental health evaluation
and care at an evaluation facility, and ! believe the patient would benefit from further evaluation or treatment.

Provisional Diagnosis:

0! am a Peace Officer/Jail/Detention Center Administrator in the State of New Mexico and based on my own obsenvanceor inves tigation |
have reasonable grounds to believe that the patient, as a resultof a mental disorder, presents alikelihood of serious ham to self and/or

others and that immediate detention is necessary to prevent such harm.
1. Isthe patientmedically stable? OYes ONo OUnknown

2. Nature of Emergency: (Specify behaviors suggestive of serious harm to selfor others and/orinability to carefor self.)

cap g

3, Brief Mental Status Examination: {Complete as appropriate)

Appearance &Attitude: (] Normal/Appropriate [IDisheveled CJPoor eye contact O Hostile CIMute O Other:
Psychomotor Activity: DOUnremarkable OIncreased/agitated O Decreased/slow

OUnderstandable O Normal [JAbnormal CIPressured O Slow OSlurred O Loud OJOther:__

Speech:

Mood: CPatient’s Description: Observation: O Euthymic DEuphoric DDepressed O Anxious
Olirritable OLabile OAngry OApathetic OOther: _ ___

Affect: DOAppropriate Olnappropriate O Restricted OBlunt O Flat OLabile O Over-expansive C10ther:

Thought Process: Olinear ClGoal-Directed O Cohsrent Cincoherent O Blocking O Circumstantial O Tangential JOther:

Content of Thought: OUnremarkabte O Endorses Suicidal/Homicidal Ideation/intent/Plan (Describs)
O Endorses Auditory /Visual Hallucinations {Describe)
ODelusions (Describe}

Somatic Complaints: DONone [ Sleep Disturbance O Appetite Disturbance CIEnergy Disturbance O Pain OOther:

Sensorium &Cognition:  CAlert DOriented, Person, Place Time O Memory: Intact Impaired (Immediate/STM/LTM)
Insight/Judgment: COGood O Fair OLimited OPoor O!mpaired O Other:

4.1s there any treatment guardian or other{egally empowered representative/agentinplace? [IYes [INo OJUnknown

Telephone Number (Provide copyof supportive document if available}

If yes, Name —_—

| am herebyrequesting an emergency mental health evaluation and care atan evaluation facility and acknowledgethat this
certification/request may resultin detention for emergency evaluation and care. | understand that this evaluation may not necessarilyresult

ininvoluntaryadmission.

Signature Date Time

Revised 3/16/2026 BQ 8



Human Resources Governin Board Re ort
SIERR: \BISTANH[[:IEPITAL MOy 2026

Staffin  Matrix

Temporary
PRN
0.0% Agency

Pazr':'g'ne 6.2% 1 .9%
e Contract
3.8%
Independent
Contractor
1.9%

Agency

Contract

Full Time

Independent Confractor Full Time

Part Time 83.7%

PRN

Temporary
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| Human Resources Govermnin Board Re ort
SIERRA VISTMEEPITAL MOy 2026

AND E

Utilized FTE Count

Targeted FTE Count

194

FTE Utilization

11 MonthTrend B Cate o

A enc

Contract

Full Time

Inde endent Contractor
Part Time

PRN

Tem ora

Utilized FTE

ne '25

pais o Sl

7%
5%

76%

1%
3%
5%
3%
2N

196.75

195.5 196 196.5 197

24 11 nthIn
1.9% -5.1%
3.8% 1.2%
83.7% 7.7%
1.9% 0.9%
2.4% 0.6%
6.2% 1.2%
0% 3%
196.75 -6.8%
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SiERiia visTa osAma HUMAN Resources Governin Board Re ort
AND CLINICS MOy 2026

Vac ies As 6 16 2026

FTE Count Title Status De artment
1 Acute Care Med/Sur Mana er FT Med Sur_
] Emer enc. De: artment Mana er FT Med/Sur
3 House Su ervisor, RN Ni :hts & Weekend FT Nursin - Administration
1 Res: irato - Thera: ist FT Cardio: ulmona
1 Risk & Quali . Director FT Quali
1 Interim Chief Nursin : Officer FT Nursin Administration
1 Mammo ra. h. Technician FT Ima in - Services
1 Phsical Thera: ist FT Rehab Services
1 Cook FT Dieta
2 Medical Assistant FT Clinic
2 LPN FT Clinic
1 Certified Nurse Practitioner FT Clinic
1 Pharmacist FT Pharmac

New Hir s Ma 2026

FTE Count Title Status De artment
1 Licensed Clinical Social Worker LCSW FT Clinic
] Securi Guard FT Securi
.50 Cook PT Dieta
1 Certified Medical Assistant CMA FT Clinic

Turnov 1 Ma 202

FTE Count Title Status De artment
1 Chief Nursin  Officer FT Nursin  Admin
1 Nurse Practitioner FT Clinic
1 Pharmac Technician FT Pharmac
1 LPN FT Med/Sur
1 Risk & Quality Mananer FT Quali
.25 Intern Phiebotomist Tem Laborato
1 Paramedic FT Ambulance

Turnover Rate: 8.7%
Based on an average FTE target of 195

First Year Turnover Rate

100%
47% 399 50.5% 3559 7% 13%

0% - -
2024 2025 2026 YTD

Agency IncludedGB 17Without Agency



e N

. N
' { Human Resources Governin  Board Re ort
SIERRA VISTA HUEFlTAL Mcy 2026

AND CLINIC

Cumre t Pro‘ects

> Additional sections of the SVH's Master Personnel Policy will be presented in July 2026 in
conjunction with the FY2027 budget process to ensure alignment with proposed
organizational and workforce initiatives.

> Annual performance evaluations have been assigned and are due for completion by
June 30, 2026.
» Cument Response & Action Plans from Employee Satisfaction Survey Feedback

O Nursing Leadership Restructure: Implementing a nursing leadership restructure to
strengthen operational oversight, accountability, and staff support. The new
model transitions from primary reliance on House Supervisors for each 12-hour
shift o dedicated Emergency Department and Acute Care Managers providing
daily leadership oversight. A total of 3 FTE House Supervisors will provide
supervisory coverage during nights and weekends.

O De-Escalation Training: Front-ine staff de-escalation training, conducted in
partnership with the Public Safety Psychology Group, is nearing completion.
Beginning June 29, 20264, training will transition to Crisis Intervention Team (CIT})
training for designated responders and security personnel fo further strengthen
workplace violence prevention and response capabilities.

O SVH Leadership Training and Development Program: SVH is partnering with
Ovation to develop a leadership training and development program aligned
with current organizational needs. Update on implementation coming July 2026.

O Workplace Culture and Experience of Care Assessment: SVH is collaborating
with Ovation and third-party vendors to survey and assess workplace culture
and the experience of care. Update on response plan to assessment coming

July 2026.
In-Process Im rovements

> Evaluating current HR compliance with Joint Commission's 2026 National Performance
Goals 11 & 12 and identifying areas for improvement.

O Goal 11: The critical access hospital maintains workplace and patient safety.

O Godl 12: The critical access hospital is staffed to meet the needs of the pati
it serves, and staff are competent to provide safe, quality care.

GB 18
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