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AGENDA FOR SIERRA VISTA HOSPITAL

SIERRA VISTA HOSPITAL GOVERNING BOARD MEETING AT
AND CLINICS ELEPHANT BUTTE LAKE RV
EVENT CENTER
May 27, 2026 12:00pm

MISSION STATEMENT: Provide high quality, highly reliable and medically proficient healthcare
services to the citizens of Sierra County.

VISION STATEMENT: Become the trusted, respected, and desired destination for the highest
quality of healthcare in the state of New Mexico; exceed compliance and quality expectations and
improve the quality life for our patients and community.

VALUES: Stewardship. Honest. Accountable. Respect. Professional. Kindness. Integrity. Trust.
GUIDING PRINCIPLES: High quality for every patient, every day.
TIME OF MEETING: 12:00pm

PURPOSE: Regular

ATTENDEES:
County: City:
Bruce Swingle, Vice Chair Greg D’Amour, Secretary
Jesus Baray, Member Edna Trager, Member
Village of Williamsburg:

Serina Bartoo, Chairperson

Ex-Officio: Support Staff:
Shauna Cameron, CEO Ming Huang, CFO
Amanda Cardona, VCW, Heather Milton, HR
Amber Vaughn, CM, SC Zach Heard, PXO, Compliance

GaryWhitehead, CM, TorC
Jim Paxon, JPC Chair

Ovation: Erika Sundrud
Karen lacuone
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AGENDA PRESENTER__ . ACTION REQUIRED

1. Call to Order Serina Bartoo, Chair

2. Pledge of Allegiance Serina Bartoo, Chair

3. Roll Call Jennifer Burns, Recorder Quorum Determination
4. Approval of Agenda Serina Bartoo, Chair Amend/ Action

“Are there any items on this agenda that could cause a potential conflict of interest for any

Governing Board member?”

5. Approval of Minutes Serina Bartoo, Chair
A. April 23, 2023 Special meeting
B. April 28, 2026 Regular meeting

6. Public Input - 3-minute limit

7. Old Business Serina Bartoo, Chair
A. SCRDA Contract

8. NewBusiness
A. Medical Staff Report - Sonia Seufer, COS

9. Finance Committee- Bruce Swingle, Chairperson
A. April Financial Report-  Ming Huang, CFO

10. Board Quality/ Compliance Committee- Greg D’Amour, Chairperson
No Meeting

11. Bylaws Committee
A. Approval of final revised Bylaws

12. Administrative Reports

A. Human Resources Heather Milton, HR Director
B. CEO Report Shauna Cameron, CEO
C. Governing Board Serina Bartoo, Chair

Motion to close the meeting:
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13. Executive Session - In accordance with Open Meetings Act, NMSA 1978, Chapter 10, Article
15, Section 10-15-1 (H) 2, 7 and 9 including credentialing under NM Review Organization
Immunity Act, NMSA Section 41-2E (8) and 41-9-5 the Governing Board will vote to close the
meeting to discuss the following items:

Order of business to be determined by Chairperson-

10-15-1 (H) 2 - Limited Personnel Matters
A. Privileges- Shauna Cameron
Initiaks
Charles Peter Pluto, Iil, MD

RadPartners Reappointments:
Jerry Allen Powell, Jr., MD
Michael Steven La Pointe, MD
Jeffery Allen Walker, MD

Henry Mason Jones, MD
JoseArjona, MD

Estela Rubin, CFNP

Additional privileges: ESS Hospitalist Providers / ER privil

Ryan Kronen, MD
Matthew Peters, NP

B. Provider Contracts Shauna Cameron
C. Ovation Interim Director of Quality Shauna Cameron

10-15-1 (H) 7 - Attorney Client Privilege/ Pending Litigation

A. Risk Report Heather Johnson
10-15-1 (H) 9 - Public Hospital Board Meetings

A. Ovation Report to Board Erika Sundrud

B. IT Security Update Aaron Dow

C. Quality / PXO Summary Karen lacuone

D. MFP Update Shauna Cameron

E. CEO Discussion with Board Shauna Cameron

Roll call vote to close meeting:

14. Re-open meeting - As required by Section 10-15-1(J), NMSA 1978 matters discussed in
executive session were limited to only those items specified in the motion to close the meeting.
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10-15-1 (H) 2 - Limited Personnel Matters

A. Privileges-
Charles Peter Pluto, Ill, MD

BadPartners Reappointments:
Jerry Allen Powell, Jr., MD
Michael Steven La Pointe, MD
Jeffery Allen Walker, MD

Henry Mason Jones, MD

Jose Arjona, MD

JTwo-year Reappointment:
Estela Rubin, CFNP

Action

Additional privileges: ESS Hospitalist Providers / ER privil

Ryan Kronen, MD
Matthew Peters, NP

B. Provider Contracts

C. Ovation Interim Director of Quality

Action
Action

10-15-1 (H) 7 - Attorney Client Privilege/ Pending Litigation

10-15-1 (H) 9 - Public Hospital Board Meetings

15. Other

A. Risk Report

A. Ovation Report to Board

B. IT Security Update

C. Quality / PXO Summary

D. MFP Update

E. CEO Discussion with Board

Next meeting - June 23 or June 30*, 2026

16. Adjournment
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SIERRA VISTA HOSPITAL
GOVERNING BOARD SPECIAL MEETING MINUTES

SIERRA VISTA HOSPITAL
AND CLINICS
7

April 23, 2026 10:00am SVH Boardroom

1. The Governing Board of Sierra Vista Hospital met April 23, 2026 at Sierra Vista Hospital for a special
closed session meeting. Serina Bartoo, Chairperson, called the meeting to order at 9:59.

2. Pledge of Allegiance -

3. Roll call - Jennifer Burns, Recording Secretary:

County: City:
Bruce Swingle, Vice Chair, Present Greg D’Amour, Secretary, Present by Web

Jesus Baray, Present Edna Trager, Present

Village of Williamsburg:
Serina Bartoo, Chair, Present

There is a quorum of voting Governing Board members.

Ex-Officio:
Shauna Cameron, CEO, P
Amanda Cardona, VCW, A
Amber Vaughn, CM, A
Gary Whitehead, CM, TorC, A
Jim Paxon, JPC Chair, A

Ovation:
Erika Sundrud, Web
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4. Approval of Agenda Serina Bartoo, Chair

No conflicts of interest.

Motion to close the meeting:

5. Executive Session - In accordance with Open Meetings Act, NMSA 1978, Chapter 10, Article 15,
Section 10-15-1 (H) 2 the Governing Board will vote to close the meeting to discuss the following items:

10-15-1 (H) 2 - Limited Personnel Matters
A. Provider Contracts Shauna Cameron, CEO

B. Personnelissues Shauna Cameron, CEO

Roll call vote to close meeting:
Bruce Swingle - Y Serina Bartoo-Y Edna Trager - Y

Jesus Baray-Y Greg D’Amour-Y

6. Re-open meeting — As required by Section 10-15-1 (J), NMSA 1978 matters discussed in executive
session were limited to only those items specified in the motion to close the meeting.

10-15-1 (H) 2 - Limited Personnel Matters

A. Provider Contracts No Action
B. Personnel Issues No Action

7. Adjournment

Jennifer Burns, Recording Secretary

Serina Bartoo, Chairperson Apprc;ea
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SIERRA VISTA HOSPITAL
GOVERNING BOARD REGULAR MEETING

SIERRA VISTA HOSPITAL MINUTES
AND CLINICS
April 28, 2026 12:00pm Elephant Butte Lake RV Event Center

1. The Govemning Board of Sierra Vista Hospital met April 28, 2026 at Elephant Butte Lake RV Resort Event
Center for a regular meeting. Serina Bartoo, Chairperson, called the meeting to order at 12:10.

2. Pledge of Allegiance -

3. Roll call - Jennifer Bumns, Recording Secretary:

City:
Greg D’Amour, Secretary, Present by Web
Edna Trager, Present

County:
Bruce Swingle, Vice Chair, Present

Jesus Baray, Present

Village of Williamsburg;
Serina Bartoo, Chair, Presgnt

There is a quorum of voting Govegning Board members.

Support Staff:
Ming Huang, CFO, P
Sheila Adams, CNO, P
Heather Milton, HR, P
Zach Heard, PXO, P
Dr. Sonia Seufer, COS, A
Gera Johnson, Quality and Risk, A

Ex-Officio:
Shauna Cameron, CEO, P
Amanda Cardona, VCW, A
Amber Vaughn, CM, A
Gary Whitehead, CM, TorC, A
Jim Paxon, JPC Chair, P

Ovation:
Erika Sundrud, P by Web
Gina Lehman, P
Karen lasuone, P
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4. Approval of Agenda Serina Bartoo, Chair

“Are there any items on this agenda that could cause a potential conflict of interest for any

Governing Board member?”
None

5. Approval of Minutes Serina Bartoo, Chair
A. March 24, 2026 Regular Meeting

uce Swingle motioned apr

6. Public Input - Ted K. addressed the board and thanked them for the installation of the baby box. He
asked if there would be problems after a baby is surrendered with adoption and what if the parents want
the baby back. What about health records and birth certificates? He also asked about the ER
department. Is it contracted to another hospital? Our ER ships people out when he knows they could

have been taken care of here.

7. Old Business Serina Bartoo, Chair
None

8. New Business

A. Introduction of Quality and Experience of Care Team

Karen lasuone introduced herself and Gina Lehman. We are onsite this week to evaluate SVH’s
quality program and patient experience. Ultimately, the goal is to help improve both of these topics and
support the hospitalin the process. There are good things in place. We will be doing focus group
sessions, one on one key stake holder interviews and observation. Time will be spent with Zach Heard
and Gera Johnson for quality and patient experience. There will be a detailed report including

recommendations following our evaluation.

9. Finance Committee- Bruce Swingle, Chairperson
A. March Financial Report- Ming Huang, CFO, directed board members to page FC7. Total patient

days in March were 142, 15 more than February. There were 929 outpatient visits, 74 more than February.
The RHC had 614 visits, 35 less than February and the ER had 713 visits, 63 more than February. Days
cash on hand at the end of March was 209 which equals $18,891,891. We received $1.4 million from the
HDAA program. Accounts receivable net days were 37 and accounts payable were 18 days. Swing bed
patient days decreased, and acute patient days increased. Observation days decreased, the clinic
decreased, speech therapy and sleep also decreased. Our speech therapist is out on maternity leave. All
other departments increased in March. A provider was out of the clinic for a week and a half and walk-in
clinic is not open for regular hours yet.

Gross patient revenue in March was $5,662,278 which is $770,000 more than February. Other
operating revenue was $677,362 which includes $648,393 in HDAA funds. Total operating revenue was
$3,797,315 and total operating expenses were $2,688,130. Supplies and contract services decreased in
March. Agency costs are lower, but salary expenses are higher. EBITDA for March was $1,109,185 which
is a 29% margin. Year to date, EBITDA is $8,487,075 which is a 26% margin. Other operating revenue, year
to date, is $7,749,794 which includes $6.8 million from HDAA and non-operating revenue of
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$3,461,141which includes funds from senate bill 161 and health care delivery funds in the amount of
$1.4 million. If we remove $6.8 million and $1.4 million, our actual EBITDA from operations is $193,000
which is a 1% margin. This is the earnings from our operations without the funds and grants. We are
basically at break even. Our goal is 5% EBITDA margin from operations. We are workingto get to the 5%
EBITDA margin and become more self-sufficient and sustainable. HDAA has been permanently approved

by the state but that could change with new administration.
Bruce Swingle stated that this is an ideal time to have staff look at their departments to see where

we can Improve, cut COStS and increase revenue.

B. Quarterly Investment Report — Ming Huang, CFO. Through March, taxable income on our
investment accounts is $94,610.85 less the change in asset value of $10,839.80 is a total of $83,971.05.
This is our income earnings for the first quarter. $1,651,224 is in cash and cash alternatives and
$13,979,164 is in fixed income for a total of $15,630,388.

As we start to use the HDAA funds, you will see this come down. We must spend the HDAA funds

and report it to the state.

C.SCRDA Service Agreement —
Edna Trager stated that she had questions about this agreement at the Finance Committee

meeting. We decided at the Finance Committee meeting to table this item until Brian Hamilton can
explain it further. Our CEO is new to this agreement as well as Edna Trager. This agreement is about
$20,000 more than the prior year. We don’t anticipate any objections, we are just asking for more

information.
Eru_QQSm_glgmgnanganaagd on mg_ecommgﬂgaﬂn oImgF_na ncggommmeemj_bﬁ and

10. Board Quality/ Compliance Committee- Greg D’Amour, Chairperson
No open session reports

11. Administrative Reports
A. Human Resources - Heather Milton, HR Director. Our staffing matrix is trending down in the

right areas. Contracts went up a little due to three international nurses that have joined us. We are fully
staffed in all areas. Our FTE utilization is at 200.75. Many agency positions are moving over to staff, and
this is the reason for the increase in salaries. Out of 17 agency staff (which is down to three now) we have
recruited four to SVH staff. The turnover rate increased in clinical areas. The second stage of the Master
Personnel policy has been postponed and is now targeted for completion by June 30, 2026. As aresult of
the employee survey, de-escalation training is being offered to staff. The leadership and development
program is partnering with Ovation to develop a program designed to align with current organizational
needs. Everything that we are targeting and evaluating right now will help us achieve goals 11 and 12.

B. CNO Report - Sheila Adams, CNO. TNCC classes are scheduled to have a second trainer
educated and nurses in the ED educated. House supervisors will be re-certified with NRP and STABLE.
This training helps prepare our staff to provide critical care to the very young. Three international nurses
onboarded, evaluations of strengths and opportunities were completed, and they are working with a
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seasoned preceptor. Education across all departments to meet legal requirements for CARA
(Comprehensive Addiction and Recovery Act and Substance Exposed Newborns) and the rightofa

patient to use a doula is in place.

C. CEO Report - Shauna Cameron, CEO. The baby box blessing and ribbon cutting event happened
on April 212, 75 community members attended. Autumn Long, our trauma coordinator, has been working
on this for two years and did a fantastic job. Updates are in progress to the Master Facilities Plan.
Because we moved PT and OT to the surgical area and we have plans to move EMS to their own building,
we have to update our current plan for CMS. We also need to look at what we want to do going forward
with the HDAA funds and what does the community need. The design for the EMS building is done, and it
will go out to bid. We are looking at 18 months to complete the remodel.

Amanda Williams, FNP, will start June 15" in the walk-in clinic. Stephanie Leeson, FNP, will start
July 13" in the walk-in. The walk-in will be open seven days a week and on holidays. Jocelyn Fiaschetti,
LCSW, will start May 18" in behavioral health in the RHC. We have an interview with Jared Holman. He is
an FNP who has interviews with us on May 11t" and 12t, The strategic planning meeting will be held on
May 20" with Ovation, the Administration team and the board. We have submitted a grant for funds to
cover operational losses in the RHC. We should know by the end of May if we will receive any funds.

We are doing an Al provider documentation trial with three of our providers. This will help with
more efficient documentation and allow us to have potentially more patient appointments per day. This
should start in the next week or two. The centegix security badges have been deployed and are in the
testing stage for employees. If an employee presses the button three times, our security team is alerted
and sent to the employee’s location. If it is pushed eight times, dispatch is notified and police are sent to
our location. We are working on a community engagement plan with marketing. There are several events
and opportunities that we can be involved in within the community. SB3 workshops continue every other
week. We want to find a way to better coordinate our services and care with the four counties and share
our resources.

Denim and Diamonds raised $87,000 which is a big increase over last year. Bruce Swingle stated
that the staff from the hospital and the Development Board work their tails off; Leona, Jennifer, the
development board, should be recognized. It’s not just a single event, it's year in, year out.

Discussion was held regarding the baby box and how to make it known that this option is here, and
that it is safe. It is very important to get the facts out to those who may need to use this option.

Serina Bartoo expressed concern for the funds for the EMS building. Have we started drawing
down funds for the project? We have. The state will see that we are using the funds and have plans for the

money in the very near future.

D. Governing Board - Serina Bartoo, Chair. Thanked the Development Board and staff for Denim
and Diamonds. Every year beats the previous year! It was great to see the community come out and see
and learn about the baby box. KUDOS to all of those who putin work on that project. Rebecca Dow could
not be there but really wanted to. Thank you to all of our legislative folks who got this done.

Motion to close the meeting:

following:

12. Executive Session - In accordance with Open Meetings Act, NMSA 1978, Chapter 10, Article 15,
Section 10-15-1 (H) 2, 7 and 9 including credentialing under NM Review Organization Immunity Act,
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NMSA Section 41-2E (8) and 41-9-5 the Governing Board will vote to close the meetingto discuss the
following items:

Order of business to be determined by Chairperson-

10-15-1 (H) 2 - Limited Personnel Matters
A. Privileges- Shauna Cameron
rtn = i R
David Pilkinton, MD
Eduardo Quinones, MD
Linda Petrovich, MD

Terms:

e Juan Mena, MD termed 3/23/2026

e Ryan Geracimos, MD termed 3/25/26
¢ Roni Sharon, MD

e Omkar Vaidya, MD

10-15-1 (H) 7 - Attorney Client Privilege/ Pending Litigation

A. Risk Report Sheila Adams
10-15-1 (H) 9 - Public Hospital Board Meetings

A. Ovation Report to Board Erika Sundrud

B. Quarterly Quality Report Sheila Adams

C. Quarterly Compliance Report Zach Heard

D. Quarterly Patient Experience Report  Zach Heard
E. Joint Conference Committee Report  Greg D’Amour
F. CEO Discussion with Board Shauna Cameron

Roll call vote to close meeting:
Bruce Swingle-Y Jesus Baray-Y
Edna Trager-Y Greg D’Amour-Y Serina Bartoo - Y

13. Re-open meeting - As required by Section 10-15-1 (J), NMSA 1978 matters discussed in executive
session were limited to only those items specified in the motion to close the meeting.

10-15-1 (H) 2 - Limited Personnel Matters
A. Privileges-
RadPartners 2-year Reappointments:
David Pilkinton, MD
Eduardo Quinones, MD
Linda Petrovich, MD

Action

Terms:

e JuanMena, MD termed 3/23/2026
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» Ryan Geracimos, MD termed 3/25/26
¢ Roni Sharon, MD
o OmkarVaidya, MD

10-15-1 (H) 7 - Attorney Client Privilege/ Pending Litigation
A. Risk Report No Action
10-15-1 (H) 9 - Public Hospital Board Meetings
A. Ovation Report to Board No Action
B. Quarterly Quality Report No Action
C. Quarterly Compliance Report No Action
D. Quarterly Patient Experience Report No Action
E. Joint Conference Committee Report No Action
F. CEO Discussion with Board No Action

14. Other
Next meeting - Due to the Memorial Day Holiday, the Governing Board will meet on May 27, 2026

at12:00. Finance Committee will meet at 11:00 on May 27'". Board Quality/ Compliance willmeet on
Tuesday, May 26" at 10:00.

15. Adjournment

Jennifer Burns, Recording Secretary

éerina Bart_oo, Chail;person_ Appfoved
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SHARE No.
SVH Contract No. 2026-03-11
Sierra County/Sierra County Regional Dispatch Authority

STATE OF NEW MEXICO
GOVERNMENTAL SERVICES AGREEMENT
BETWEEN
SIERRA VISTA HOSPITAL
AND
SIERRA COUNTY/SIERRA COUNTY REGIONAL DISPATCH AUTHORITY

THIS AGREEMENT is made and entered into by and between Sierra Vista
Hospital (SVH) and Sierra County/Sierra County Regional Dispatch Authority (SCRDA).
Sierra County shall act as SCRDA's fiscal agent for this Services “Agreement”.

THE PARTIES MUTUALLY AGREE:
1. Scope of Work: SCRDA agrees to:

A. Operate a combined communications and dispatch center to serve

SVHEMS located in Sierra County, and
B. By Agreement termination date, provide SVH with a written listing of calls

received involving incidents in Sierra County annotated by responding entity.

2 Compensation:

At the beginning of each Fiscal Year of this Agreement, SVH shall transfer to
SCRDA $89,868.00 for Fiscal Year (FY) 2026-2027 for a total not to exceed
$890,868.00, which shall include New Mexico Governmental Gross Receipts Taxes, if
applicable. This amount is a maximum amount payable under the contract, and not a
guarantee that the work assigned to be performed by SCRDA under this Agreement
shall equal the amount stated herein. The parties do not intend to allow SCRDA to
continue to provide services without compensation when the total compensation amount
is reached. SCRDA is responsible for notifying SVH when the services provided under
this Agreement reach the total compensation amount, except for the variance noted
below. In no event shall SVH pay SCRDA for services in excess of the compensation
listed herein without prior written amendment of this Agreement,

SVH understands that SCRDA derives the $89,868.00rate from the percentage
of calls it received the previous year divided by the allocated budgeted amount. SCRDA
reasonably believes that for planning purposes, SVH can anticipate a yearly budget
amount for services of $89,868.00, with a variance of 10-15% per annum.

SCRDA shall be responsible for paying New Mexico Governmental Gross
Receipts taxes levied on amounts payable under this Agreement, if applicable.

1|Page
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SHARE No.
SVH Contract No. 2026-03-11
Sierra County/Sierra County Regional Dispatch Authority

3. Upon expiration or termination of this Agreement, if either party has
property or funds in its possession belonging to the other, it shall retum the property
immediately upon demand, and it shall retum the funds in proportion to the parties’

original contribution.

4.  Temm.

This Agreement is for one (1) year from the date of approval by the Sierra County
Board of County Commissioners (hereinafter “Board” or “County”). This Contract will
automatically renew on an annual basis, for up to three (3) additional one (1) year terms
unless terminated pursuant to Article 5 (Termination for Convenience), Article 6
(Termination for Cause), or Article 7 (Appropriations). In accordance with Section 13-1-
150 NMSA 1978, no term for a professional services contract, including extensions and
renewals, shall exceed four years, except as set forth in Section 13-1-150 NMSA 1978.

5. Termination: Either party may terminate this Agreement upon written
notice delivered to the other at least thirty (30) days prior to the intended termination
date. By such termination, neither party may nullify obligations or duties incured prior
to the termination date. If a party fails to fulfill this Agreement’s terms, after the other
party provides written notice as defined herein of the failure to perform and an
opportunity to comply, the notifying party may immediately terminate this Agreement for
breach of contract. These provisions are not exclusive and do not waive other legal
rights and remedies afforded for default or breach of contract.

6. Appropriations: The terms of this Agreement are contingent upon
sufficient appropriations and authorization by the Board for the performance of this
Agreement. If the Board does not make sufficient appropriations and provide
authorization, this Agreement shall terminate after a thirty (30) day written notice from
the County to SVH. The Board's decision as to the availability of sufficient
appropriations shall be accepted by the SVHEMS as a final decision. If the Board
proposes an amendment to the Agreement to reduce funding, SVHEMS shall have the
option to terminate the Agreement or to agree to the reduced funding, within thirty (30)

days of receipt of the proposed amendment.

7. Status of SCRDA: The parties understand and agree that SCRDA and its
agents and employees are independent contractors performing professional services for
SVH and are not employees of SVH. SCRDA and its agents and employees shall not
accrue leave, retirement, insurance, bonding, use of vehicles, or any other benefits
afforded to employees of SVH due to this Agreement. SCRDA acknowledges that all
sums received hereunder are reportable by SCRDA for tax purposes, including without
limitation, self-employment and business income tax. SCRDA agrees not to purport to
bind SVH unless SCRDA has express written authority to do so, and then only within

the strict limits of that authority.
8. Assianment: SCRDA shall not assign or transfer any interest in this

2|Page
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SHARE No.
SVH Contract No. 2026-03-11
Sierra County/Sierra County Regional Dispatch Authority

Agreement or assign any claims for money due or to become due under this Agreement
without SVHEMS's prior written approval.

9. Subcontracting: SCRDA shall not subcontract any portion of the services
it agrees to perform under this Agreement.

10. Confidentiality: Any confidential information provided to or discovered by
SCRDA in the performance of this Agreement shall be kept confidential and shall not be
disclosed by SCRDA to any individual or organization without SVHEMS's prior written

approval, or unless by Court Order.

11.  Conflict of Interest: SCRDA warrants that it presently has no interest in
and that it shall not acquire any interest, direct or indirect, which would conflict in any
manner with performance or other services required under this Agreement. SCRDA
certifies that it has followed the requirements of the Govemmental Conduct Act, NMSA
1978, Sections 10-16-1 through —18, regarding contracting with a public officer or state

employee.

12. Amendment: Other than the rate amendment and calculation of same
noted in paragraph 2, the parties do not anticipate any amendments to this contract.

13. Waiver: No waiver of any breach of this Agreement or any of the terms or
conditions hereof shall be a waiver of any other or subsequent breach; no waiver shall be
valid or binding unless the same be in writing and signed by the party alleged to have

granted the waiver.

14. Merger: This Agreement incorporates all the agreements, covenants and
understandings between the parties hereto concering the subject matter hereof, and all
such covenants, agreements and understandings have been merged into this written
Agreement. No prior agreement or understanding, verbal or otherwise, of the parties or
their agents shall be valid or enforceable unless as embodied in this Agreement.

15. Penalties for Violation of Law: The Procurement Code, NMSA 1978,
Sections 13-1-28 through 13-1-199, imposes civil and criminal penalties. The parties
agree to consider the penalty provisions of the Procurement Code in the event the

terms of this Agreement are violated.

16. Equal Opportunity Compliance: SCRDA and SVH agree to abide by all
federal and state laws and rules and regulations, and executive orders of the Govemnor
of the State of New Mexico, pertaining to equal employment opportunity. If a
determination is made that SCRDA or SVH is not in compliance with these
requirements during the life of this Agreement, SCRDA or SVH agree to take

appropriate steps to correct these deficiencies.

3|Page
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SHARE No.
SVH Contract No. 2026-03-11
Sierra County/Sierra County Regional Dispatch Authority

17. Applicable Law: The laws of the State of New Mexico shall govem this
Agreement. Venue shall be proper only in a New Mexico court of competent jurisdiction
in accordance with NMSA 1978, Section 38-3-1 (G). By execution of this Agreement,
the parties acknowledge and agree to the jurisdiction of the courts of the State of New

Mexico over any lawsuits arising under or out of any term of this Agreement.

18. Compliance with Funding Source Conditions: SCRDA shall comply with
all applicable state and federal statutes and regulations imposed as a consequence of
funding pursuant to this Agreement.

19. Insurance Coverage: SCRDA shall provide SVH a statement indicating
that the activities described in Paragraph 1 are covered by appropriate insurance as set
forth in subparts (A) and (B) of this paragraph. SCRDA agrees that this insurance shall
be secured in accordance with any method allowed by applicable law, including self-
insurance, pooling of self-insured reserves or insurance provided by a third party, prior
to commencing work under this Agreement and in no case later than fifteen (15) days
after execution of this Agreement. SCRDA shall maintain continuous insurance
coverage of the activities described in Paragraph 1, so long as this Agreement is in
effect. Failure to maintain such insurance coverage is reason for immediate termination
of this Agreement. SCRDA shall notify SVH prior to cancellation or expiration of any

insurance required under this Agreement.

A. Worker's Compensation protection that complies with the requirements of
the New Mexico Worker’'s Compensation Act, NMSA 1978, Sections 52-1-1, et seq., if
applicable. if SCRDA fails to comply with the Workers Compensation Act and
applicable rules when required to do so, SVH may temminate this Agreement under the

Termination procedures noted in paragraph 5.

B. Comprehensive public liability protection covering property damage and
personal injury liability that may arise under this Agreement and any amendments
hereto, in amounts equal to the liability limits set forth in NMSA 1978, Section 41-4-19,

as it may be amended from time to time.

20. Records and Audit; SCRDA shall maintain detailed time and expenditure
records that indicate the date, time, nature and cost of services rendered during the
Agreement’s term and effect and retain them for seven (7) years after the termination
date specified in Section 4, Term. These records shall be maintained and available within
the State of New Mexico if SCRDA has an office within the state; otherwise, SCRDA shall
make such records available to SVH within fifteen (15) days upon SVH's request, or within
a reasonably mutual agreeable time determined by the parties. During this time, such
records shall be subject to inspection by SVH, the Department of Finance ("DFA’), and
the New Mexico State Auditor upon reasonable notice and under reasonable conditions.
SVHEMS shall have the right to audit billings both before and after payment upon
reasonable notice and under reasonable conditions. Payment under this Agreement
shall not foreclose SVH’s right to recover excessive or illegal payments. The periods of

4|Page
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Sierra County/Sierra County Regional Dispatch Authority

inspection and audit may be extended for records that relate to litigation or settiement of
claims arising out of performance of this Agreement and shall continue until all potential
litigation, appeals, claims or exceptions have expired or been resolved.

21. Liability: Neither party shall be responsible for liability incurred due to the
other party’s acts or omissions in connection with this Agreement. Any liability claimed
due to this Agreement is subject to the immunities and limitations of the New Mexico
Tort Claims Act, NMSA 1978, Sections 41-4-1, et seg., as amended as well as
applicable contract law, and common law of the State of New Mexico.

22.  Minimum Wage Rate:; [f applicable, SCRDA shall comply with minimum
wage rates as established by the New Mexico Department of Workforce Solutions,
Labor and Industrial Division, and with all other applicable requirements of that Division,
including posting of the wage rates in a prominent location on the site for hiring and

performing of this Agreement.

23. Invalid Term or Condition: If any term or condition of this Agreement shall
be held invalid or unenforceable, the remainder of this Agreement shall not be affected

and shall be valid and enforceable.

24. Enforcement of Agreement: A party's failure to require strict performance
of any provision of this Agreement shall not waive or diminish that party's right thereafter
to demand strict compliance with that or any other provision. No waiver by a party of
any of its rights under this Agreement shall be effective unless express and in writing,
and no effective waiver by a party of any of its rights shall be effective to waive any

other rights.

25. Authority: If SCRDA is other than a natural person, the individual(s)
signing this Agreement on behalf of SCRDA represent and warrant that he or she has
the power and authority to bind SCRDA, and that no further action, resolution, or
approval from SCRDA is necessary to enter into a binding contract.

26.  Notice:

Any notice required to be given to either party by the Agreement shall be in
writing and shall be delivered in person, by courier service or by U.S. mail, either first

class or certified, retum receipt requested, postage prepaid, as follows:

To SVH:

CEO at SVH
800 East Ninth Avenue
Truth or Consequences, NM 87901

5|P ge
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To SCRDA:

Michelle Atwell, Director
Sierra County Regional Dispatch Authority

1712 N. Date Suite G
Truth or Consequences, NM 87901

IN WITNESS WHEREOF, the parties hereto have herein below executed this
Agreement.

SIERRA VISTA HOSPITAL

By: Date: i ) -
CEO or Designee

SIERRA COUNTY/SIERRA COUNTY REGIONAL DISPATCH AUTHORITY

By: Date: =
Authorized Representative Signature

Printed Name and Title

6|Page
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BOARD OF SIERRA COUNTY REGIONAL DISPATCH AUTHORITY

APPROVED, ADOPTED AND PASSED on this 20th day of _May_, 2026.
Mike Williams, Chair

Deb §'tubl:)let:iérlrtlx,_'\;ioe Chair

Luis Tavizon, Board Member

Gary Whitehead, Board Member

Josh Baker, Board Member

Amber V;ughn, Board Member

Attest:

Michelle Atwell
Sierra County Regional Dispatch Authority Secretary

7|Page
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SIERRA VISTA HOSPITAL
AND CLINICS

Financial Analysis
April 30", 2026

Days Cash on Hand for April 2026 are 208 which equals $18,786,863
Accounts Receivable Net days are 39

Accounts Payable days are 12

Hospital Excess Revenue over Expense

The Net Income for the month of April was $553,293 vs. a Budget Income of $307,724.

Hospital Gross Revenue for April was $5,489,244 or $170,294 more than the budget. Patient Days were 88-54
less than March, Outpatient visits were 918 — 11 less than March. RHC visits were 587 — 27 less than March and

ER visits were 676~ 37 less than March.
Revenue Deductions for April were $2,979,653.

Other Operating Revenue was $816,930, including $767,017 Healthcare Delivery Access Act (HDAA) receivable.

Non-Operating Revenue was $304,617.

Hospital Operating Expenses for April were $2,657,553. Suppliesand Contract Services were lower than budget.

Other Operating Expenses were higher than budget due to recruitment expenses.

EBITDA for April was $973,585 vs. a Budget of $749,986. YTD EBITDA is $9,460,659 vs. a Budget of
$7,599,857.

The Bond Coverage Ratio in April was 511% vs. an expected ratio of 130%.
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