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AGENDA FOR SIERRA VISTA HOSPITAL

SIERRA VISTA HOSPITAL GOVERNING BOARD MEETING AT
AND CLINICS ELEPHANT BUTTE LAKE RV
EVENT CENTER
April 28, 2026 12:00pm

MISSION STATEMENT: Provide high quality, highly reliable and medically proficient healthcare
services to the citizens of Sierra County.

VISION STATEMENT: Become the trusted, respected, and desired destination forthe highest
quality of healthcare in the state of New Mexico; exceed compliance and quality expectations and
improve the guality life for our patients and community.

VALUES: Stewardship. Honest. Accountable. Respect. Professional. Kindness. Integrity. Trust.
GUIDING PRINCIPLES: High quality for every patient, every day.
TIME OF MEETING: 12:00pm

PURPOSE: Regular

ATTENDEES:
County: City:
Bruce Swingle, Vice Chair Greg D’Amour, Secretary
Jesus Baray, Member Edna Trager, Member
Village of Williamsburg:

Serina Bartoo, Chairperson

Ex-Officio: Support Staff:
Shauna Cameron, CEO Ming Huang, CFO
Amanda Cardona, VCW Heather Milton, HR
AmberVaughn, CM, SC Zach Heard, PXO, Compliance
Gary Whitehead, CM, TorC Gera Johnson, Quality & Risk
Jim Paxon, JPC Chair Sheila Adams, CNO

Ovation: Erika Sundrud
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AGENDA _PRESENTER_____ ______ ACTION REQUIRED

1. Call to Order Serina Bartoo, Chair

2. Pledge of Allegiance Serina Bartoo, Chair

3. Roll Call Jennifer Burns, Recorder Quorum Determination
4. Approval of Agenda Serina Bartoo, Chair Amend/ Action

“Are there any items on this agenda that could cause a potential conflict of interest for any
Governing Board member?”

5. Approval of Minutes Serina Bartoo, Chair Amend/ Action
A. March 24, 2026 Regular meeting

6. Public Input - 3-minute limit

7. Old Business Serina Bartoo, Chair
None
8. New Business Erika Sundrud, Ovation
A. Introduction of Quality and Experience of Care Team Information

1. Gina Lehman and Karen lasuone

9. Finance Committee- Bruce Swingle, Chairperson

A. MarchFinancial Report- Ming Huang, CFO Action
B. Quarterly Investment Report - Ming Huang, CFO Information
C. SCRDA Service Agreement — Shauna Cameron, CEO Action

10. Board Quality/ Compliance Committee- Greg D’Amour, Chairperson
No open session reports

11. Administrative Reports

A. Human Resources Heather Milton, HR Director Report
B. CNO Report Sheila Adams, CNO Report
C. CEO Report Shauna Cameron, CEO Report
D. Governing Board Serina Bartoo, Chair Report

Motion to close the meeting:
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12. Executive Session - In accordance with Open Meetings Act, NMSA 1978, Chapter 10, Article
15, Section 10-15-1 (H) 2, 7 and 9 including credentialing under NM Review Organization
Immunity Act, NMSA Section 41-2E (8) and 41-9-5 the Governing Board will vote to close the

meeting to discuss the following items:
Order of business to be determined by Chairperson-

10-15-1 (H) 2 - Limited Personnel Matters
A. Privileges- Shauna Cameron

RadPartners 2-year Reappointments:
David Pilkinton, MD

Eduardo Quinones, MD

Linda Petrovich, MD

Terms:

e Juan Mena, MD termed 3/23/2026

« Ryan Geracimos, MD termed 3/25/26
¢ Roni Sharon, MD

o Omkar Vaidya, MD

10-15-1 (H) 7 - Attorney Client Privilege/ Pending Litigation

A. Risk Report Gera Johnson
10-15-1 (H) 9 - Public Hospital Board Meetings

A. Ovation Report to Board Erika Sundrud

B. Quarterly Quality Report Gera Johnson

C. Quarterly Compliance Report Zach Heard

D. Quarterly Patient Experience Report  Zach Heard
E. Joint Conference Committee Report  Greg D’Amour
F. CEO Discussion with Board Shauna Cameron

Roll call vote to close meeting:

13. Re-open meeting - As required by Section 10-15-1 (J), NMSA 1978 matters discussed in
executive session were limited to only those items specified in the motion to close the meeting.

10-15-1 (H) 2 - Limited Personnel Matters

A. Privileges- Action
RadPartners 2-year Reappointments:

David Pilkinton, MD

Eduardo Quinones, MD

Linda Petrovich, MD
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Terms:

e Juan Mena, MD termed 3/23/2026

e Ryan Geracimos, MD termed 3/25/26
« Roni Sharon, MD

e Omkar Vaidya, MD

10-15-1 (H) 7 - Attorney Client Privilege/ Pending Litigation

A. Risk Report Report
10-15-1 (H) 9 - Public Hospital Board Meetings
A. Ovation Report to Board Report
B. Quarterly Quality Report Report
C. Quarterly Compliance Report Report
D. Quarterly Patient Experience Report Report
E. Joint Conference Committee Report Report
F. CEO Discussion with Board Discussion

14. Other
Next meeting — May 26, 2026 (Day after Memorial Day)

15. Adjournment Action
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SIERRA VISTA HOSPITAL
GOVERNING BOARD REGULAR MEETING

SIERRA VISTA HOSPITAL MINUTES
AND CLINICS
March 24, 2026 12:00pm Elephant Butte Lake RV Event Center

1. The Govemning Board of Sierra Vista Hospital met Mareh 24, 2026 4t Elephant Butte Lake RV Resort
Event Center for a regular meeting. Serina Bartoo, Chirperson, calledhe meeting to order at 12:00.

2. Pledge of Allegiance -

3. Roll call - Jennifer Bumns, Recording Sg€etary:

County: City:
Bruce Swingle, Vice Chair, Present Greg D’Amotir, Secretary, Present
Edna Trager, Présent

Jesus Baray, Present

Village of Williamsburg:
Serina Bartoo, Chair, Present

There is a quorum of voting Governing Board members.

Ex-Officio: Support Staff:
Shauna Cameron, CEO, P Ming Huang, CFO, P
Amanda Cardona, VCW, A Sheila Adams, CNO, A

Heather Milton, HR, P

Zach Heard, PXO, P

Dr. Sonia Seufer, COS, A

Gera Johnson, Quality and Risk, P

Amber Vaughn, CM, A

Gary Whitehead, CM, TorC, A

Jim Paxon, JPC Chair, A

Deb Stubblefield, JPC Vice Chair, P

Ovation:
Erika Sundrud, P
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4. Approval of Agenda Serina Bartoo, Chair

unanimously.
“Are there any items on this agenda that could cause a potential conflict of interest for any
Governing Board member?”
None

5. Approval of Minutes Serina Bartoo, Chair
A. March 12, 2026 Special Meeting
B. February 24, 2026 Regular Meeting

6. Publicinput-None

7. Old Business Serina Bartoo, Chair
A. Bylaws - Serina Bartoo asked that the Bylaws Committee review the changes made at the
February meeting for accuracy and consider the addition of the pa ragraph regarding contracts. Once this

has been done, the final Bylaws will be sent to Deb Mann for review.

8. New Business
A. Medical Staff Report - Dr. Sonia Seufer was not available for the meeting today. No report.

9. Finance Commiittee- Bruce Swingle, Chairperson
A. February Financial Report - Bruce Swingle stated that the Finance Committee did meet this

morning and reviewed the most excellent February Financial Report. Ming Huang, CFO, directed board
members to page FC 8 of the packet. Total patient days in February were 127, one day less than January.
There were 855 outpatient visits, 31 more than January. The RHC had 648 visits, 54 less than January and
the ER had 650 visits, 53 less than January. Total days cash on hand at the end of February were 187
which equals $16,963,492. Account receivable net days were 39 and accounts payable days were 15.
February is a short month with 28 days. The clinic was open 22 days in February.

Acute patient days decreased but swing bed patient days increased. The ambulance service had
236 ALS/BLS runs, 191 911 calls and 45 transfers. Laboratory visits decreased, Physical Therapy

increased and most services in radiology increased.

Bruce Swingle pointed out that we onlty transfer less than 10% of the patients that come to our ER.
90% of the patients who come to our ER are treated at our ER and provided very good care.

Ming continued with the income statement on page FC 12. Gross patient revenue was $4,887,668.
Contract allowance is lower due to the $213,000 cost report payable that was actually a receivable. It
was recorded incorrectly in January and reversed in February. Net patient revenue was $3,088,170. Other
operating revenue included $749,027 HDAA receivable. Non-operating revenue includes $39,871 froma
trauma grant and $10,000 for the Safe Haven Baby Box. Total operating revenue was $4,310,637. Total
operating expenses were $2,406,626. Contract services were lower because we received the cyber
insurance claim payment of $63,950 and we have a decrease in agency and contract employees.

We ended the month with EBITDA of $1,904,011 which is a 44% margin. Year to date, EBITDA is

$7,377,890 which is a 25% margin.
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At the end of February, we had $16,963,492 in the bank. EBITDA is in the green on the finance
dashboard report. Payroll expenses are higher than budget and is in the red because we have less
agency/ contracts and more SVH employees. Contract services is in the green. Under operations, we
have lower patient days in acute and swing bed and lower visits to the clinic and outpatient services year

to date compared to the budget.

10. Board Quality/ Compliance Committee- Greg D’Amour, Chairperson
A. CMS Quality Innovation Participation - Greg D’Amour stated that the Board Quality Committee

met on Monday and reviewed the CMS Quality Innovation program. Shauna Cameron explained that this
is a free, five-year program that will help us with RCA (route cause analysis) reports and provide
educational pieces for a total of 40 credit hours.

11. Joint Conference Committee- Greg D’Amour
A. First meeting to be held April 14, 2026. Greg D'’Amour reported that Shauna has met with

medical staff and they have selected their representatives for this committee. The first meeting will
establish where we are, what we need to accomplish and how we will move forward. The JCC will act as
the liaison between the medical staff and the Governing Board. We will push for quality and safety and

strategy for the hospital.

12. Administrative Reports
A. Human Resources - Heather Milton, HR Director. One of our contract nurses has become an

employee of SVH, which is helping contract numbers trend down. Agency staffing, over the last eight
months, is down 4.6%. Contract is down 1.7%, full-time is up 8.8%, independent contractors are up
0.9%, part-time is down 1.1%, PRN is stable, temporary is down 2.5% and overall utilized FTE is down
5.4%. We have a respiratory therapist being interviewed to help fill our vacancies. We have contracted
with Clinical Strategy Partners to place a physician and licensed clinical social worker. Our turnover rate
is 6.9%.

The SVH Master Personnel Policy sections approved by the board have beenimplemented and
orientation sessions with leadership are wrapping up. The next orientation phase willfocus on staff. The
second-stage release of additional policy sections is targeted for completion by April 30, 2026.

The employee satisfaction survey results have been completed. Exit interview surveys are now a
standard process. In process improvements include job description updates and evaluating current HR
compliance with Joint Commission’s 2026 National Performance Goals 11 &12.

B. CNO Report - Sheila Adams, CNO. Shauna Cameron gave this reportin Sheila’s absence. We
have an increase in nursing unit patients including swing bed patients. Infection prevention has started a
campaign to increase compliance with hand hygiene. Outpatient infusions have increased averaging
three to four per week. The antibiotic resistance project is going well however we do not have a projected
completion date. We did apply to CMS for an exemption for 2026.

C. CEO Report - Shauna Cameron, CEO, we are bringing in deescalation training for staff through a
third-party using funds from a behaviorat health grant. There was a three-day workshop in Socorro
regarding the SB3 bill which is a grant for behavioral health in region seven. The effort will focus on
working together within the four counties that make up region seven instead of competing for the funds
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individually. We came up with five priority buckets which includes behavioral health service expansion,
community wellness, prevention and stigma reduction, housing, transportation and basic needs,
workforce development and youth engagement, mentoring and access to school based behavioral health

services.
Amanda Williams will be starting on June 15™ in the walk-in clinic.
The blessing for the Safe Haven Baby Box will be on April 21, Our legislators will attend and it will

be held at 1:00. Board self evals will come out before the next board meetingin April.

D. Governing Board - Serina Bartoo, Chair. KUDOS to our EMS! We are so blessed to have great
employees. EMS was at the two-day gymkhana event for the kids. They are very presentin our

community.

Motion to close the meeting:

following:

13. Executive Session - In accordance with Open Meetings Act, NMSA 1978, Chapter 10, Article 15,
Section 10-15-1 (H) 2, 7 and 9 including credentialing under NM Review Organization Immunity Act,
NMSA Section 41-2E (8) and 41-9-5 the Governing Board will vote to close the meeting to discuss the

following items:

Order of business to be determined by Chairperson-

10-15-1 (H) 2 - Limited Personnel Matters
A. Privileges- Shauna Cameron

= r i L
Alan Osumi, MD
Joseph Couvillon, MD

10-15-1 (H) 7 - Attorney Client Privilege/ Pending Litigation

A. Risk Report Gera Johnson
B. Elephant Butte GRT Repayment Plan  Shauna Cameron

10-15-1 (H) 9 - Public Hospital Board Meetings

A. Ovation Report to Board Erika Sundrud

i. Board Self Evaluations
B. Master Facility Plan Shauna Cameron
C. CEO Discussion with Board ShaunaCameron

Roll call vote to close meeting:
Bruce Swingle -Y Jesus Baray-Y
Edna Trager-Y Greg D’Amour-Y Serina Bartoo - Y

14. Re-open meeting - As required by Section 10-15-1 {J), NMSA 1978 matters discussed in executive
session were limited to only those items specified in the motion to close the meeting.
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10-15-1 (H) 2 - Limited Personnel Matters
A. Privileges-
- oi -

Alan Osumi, MD
Joseph Couvnllon, MD

10-15-1 (H) 7 - Attorney Client Privilege/ Pending Litigation
A. Risk Report - No action
B. Elephant Butte GRT Repayment Plan

10-15-1 (H) 9 - Public Hospital Board Meetings
A. Ovation Report to Board - No action
i. Board Self Evaluations — No action
B. Master Facility Plan - No action
C. CEO Discussion with Board — No action

15. Other
Next meeting - April 28, 2026 at 12:00. Finance Committee will meet April 28t at 11:00 and Board

Quality will meet April 27' at 10:00. There will be a strategic planning workshop on May 20" at 8:30.

16. Adjournment

Jennifer Burns, Recording Secretary

ée_rina Bartoo, Chairperson Approved
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SIERRA VISTA HOSPITAL
AND CLINICS

Financial Analysis
March 31%, 2026

Days Cash on Hand for March 2026 are 209 which equals $18,891,891
Accounts Receivable Net days are 37
Accounts Payable days are 18

Hospital Excess Revenue over Expense

The Net Income for the month of March was $665,554 vs. a Budget Income of $317,982.

Hospital Gross Revenue for March was $5,662,278 or $166,030 more than the budget, Patient Days were 142 —
15 more than February, Outpatient visits were 929 — 74 more than February. RHC visits were 614 — 35 less than

February and ER visits were 713 — 63 more than February.

Revenue Deductions for March were $2,921,190.

Other Operating Revenue was $677,362, including $648,393 Healthcare Delivery Access Act (HDAA) receivable.
Non-Operating Revenue was $378,865.

Hospital Operating Expenses for March were $2,688,130. Supplies and Contract Services were lower than budget.

EBITDA for March was $1,109,185 vs. a Budget of $774,985. YTD EBITDA is $8,487,075 vs. a Budget of
$6,849,872.

The Bond Coverage Ratio in March was 506% vs. an expected ratio of 130%.
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$3,500,000
$3,000,000
$2,500,000
$2,000,000
$1,500,000
$1,000,000

$500,000

S-

1,800,000
1,600,000
1,400,000
1,200,000
1,000,000
800,000
600,000
400,000
200,000
0
(200,000)

$3,500,000
$3,000,000
$2,500,000
$2,000,000
$1,500,000
$1,000,000

$500,000

50

Net Patient Revenue

Employed Labor Costs

Apr-25 cEssss————
May-25 I —

Apr-25 S
May-25 S

Apr-25 S
May-25 "emssss— -

lun-25 messs———
Jul-25 S———
AUE-25 FE—
Sep-25 _:
Oct-25 me—

Nov-25 SEEE—

n

Jun-25 eE———
Nov-25 S
Dec-25 SEEES—————
Jan-26 S —
Feb-26 wemm———
Mar-26 Se——

['e] un n
N oo ‘;_ bt
T ¥ &0
- = " o]
= Salaries  # Benefits

Total Expenses

Jun-25 ——

25 e
RUE-2S T
Sep-25 A ———
OCt-25
NOV-25 s

DEc-25 e e

Dec-25 mm——
lan-26 S :

Jan-26 EEEEE—

Financial Trends

Feb-26 e ——
Mar-26 S

feh-26 T

Mar-26 Erre—a—

(

$12,000,000
$10,000,000
$8,000,000
$6,000,000
$4,000,000
$2,000,000
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May-25 mmmm——

Apr-25

|
‘ 1,200,000

1,000,000
|
|

! 800,000

600,000

400,000

{1 200,000
|

' 0

Apr-25
May-25 S

Jun-25 =——

$8,000,000
! $7,000,000
$6,000,000
45,000,000

| $4,000,000
$3,000,000

| $2,000,000
$1,000,000
$0

Apr-25 ————r = ———

May-25 |

Jun-25  —

FC 16

TN
AT PP

.
teeaq,

Jun-25 ees—
Jul-25 ——
Aug-25 wmmm—

Jul-25 m—
Aug-25 FEEEEE——
Sep-25 ——

EBITDA

Jul-25 e
Sep-25 e

Aug-25 W
Oct-25

l

Sep-25 s——

Oct-25 s

Oct-25 s

Nov-25 e |

Nov-25 ssmmmsssss—
Dec-25 me—
Jan-26 m—
Feb-26 wsssss—

Nov-25 wam

Contract Services

Total Operating Revenue

|

Dec-25 wean

Jan-26 =

Feh-26 wemmmam

Mar-26 Tssm——

Mar-26 s
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SHARE No.
SVH Contract No. 2026-03-11
Sierra County/Sierra County Regional Dispatch Authority

STATE OF NEW MEXICO
GOVERNMENTAL SERVICES AGREEMENT
BETWEEN
SIERRA VISTA HOSPITAL
AND
SIERRA COUNTY/SIERRA COUNTY REGIONAL DISPATCH AUTHORITY

THIS AGREEMENT is made and entered into by and between Sierra Vista
Hospital (SVH) and Sierra County/Sierra County Regional Dispatch Authority (SCRDA).
Sierra County shall act as SCRDA's fiscal agent for this Services “Agreement’.

THE PARTIES MUTUALLY AGREE:

1. Scope of Work: SCRDA agrees to:

A. Operate a combined communications and dispatch center to serve
SVHEMS located in Sierra County, and
B. By Agreement termination date, provide SVH with a written listing of calls

received involving incidents in Sierra County annotated by responding entity.

2 Compensation:

At the beginning of each Fiscal Year of this Agreement, SVH shall transfer to
SCRDA $89,868.00 for Fiscal Year (FY) 2026-2027 for a total not to exceed
$89,868.00, which shall include New Mexico Governmental Gross Receipts Taxes, if
applicable. This amount is a maximum amount payable under the contract, and not a
guarantee that the work assigned to be performed by SCRDA under this Agreement
shall equal the amount stated herein. The parties do not intend to allow SCRDA to
continue to provide services without compensation when the total compensation amount
is reached. SCRDA is responsible for notifying SVH when the services provided under
this Agreement reach the total compensation amount, except for the variance noted
below. In no event shall SVH pay SCRDA for services in excess of the compensation
listed herein without prior written amendment of this Agreement.

SVH understands that SCRDA derives the $89,868.00rate from the percentage
of calls it received the previous year divided by the allocated budgeted amount. SCRDA
reasonably believes that for planning purposes, SVH can anticipate a yearly budget
amount for services of $89,868.00, with a variance of 10-15% per annum.

SCRDA shall be responsible for paying New Mexico Governmental Gross
Receipts taxes levied on amounts payable under this Agreement, if applicable.

1|Page
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SHARE No.
SVH Contract No. 2026-03-11
Sierra County/Sierra County Regional Dispatch Authority

3. Upon expiration or termination of this Agreement, if either party has
property or funds in its possession belonging to the other, it shall retum the property
immediately upon demand, and it shall retumn the funds in proportion to the parties'

original contribution.

4. Term.

This Agreement is for one (1) year from the date of approval by the Sierra County
Board of County Commissioners (hereinafter “Board” or “County”). This Contract will
automatically renew on an annual basis, for up to three (3) additional one (1) year terms
unless terminated pursuant to Article 5 (Termination for Convenience), Article 6
(Termination for Cause), or Article 7 (Appropriations). In accordance with Section 13-1-
150 NMSA 1978, no term for a professional services contract, including extensions and
renewals, shall exceed four years, except as set forth in Section 13-1-150 NMSA 1978.

5. Termination: Either party may terminate this Agreement upon written
notice delivered to the other at least thirty (30) days prior to the intended termination
date. By such termination, neither party may nullify obligations or duties incurred prior
to the termination date. If a party fails to fulfill this Agreement’s terms, after the other
party provides written notice as defined herein of the failure to perform and an
opportunity to comply, the notifying party may immediately terminate this Agreement for
breach of contract. These provisions are not exclusive and do not waive other legal
rights and remedies afforded for default or breach of contract.

6. Appropriations; The terms of this Agreement are contingent upon
sufficient appropriations and authorization by the Board for the performance of this
Agreement. If the Board does not make sufficient appropriations and provide
authorization, this Agreement shall terminate after a thirty (30) day written notice from
the County to SVH. The Board's decision as to the availability of sufficient
appropriations shall be accepted by the SVHEMS as a final decision. If the Board
proposes an amendment to the Agreement to reduce funding, SVHEMS shall have the
option to terminate the Agreement or to agree to the reduced funding, within thirty (30)

days of receipt of the proposed amendment.

7. Status of SCRDA: The parties understand and agree that SCRDA and its
agents and employees are independent contractors performing professional services for
SVH and are not employees of SVH. SCRDA and its agents and employees shall not
accrue leave, retirement, insurance, bonding, use of vehicles, or any other benefits
afforded to employees of SVH due to this Agreement. SCRDA acknowledges that all
sums received hereunder are reportable by SCRDA for tax purposes, including without
limitation, self-employment and business income tax. SCRDA agrees not to purport to
bind SVH unless SCRDA has express written authority to do so, and then only within

the strict limits of that authority.

8. Assignment: SCRDA shall not assign or transfer any interest in this
2|Page
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SHARE No.
SVH Contract No. 2026-03-11
Sierra County/Sierra County Regional Dispatch Authority

Agreement or assign any claims for money due or to become due under this Agreement
without SVHEMS's prior written approval.

9. Subcontracting: SCRDA shall not subcontract any portion of the services
it agrees to perform under this Agreement.

10. Confidentiality: Any confidential information provided to or discovered by
SCRDA in the performance of this Agreement shall be kept confidential and shall not be
disclosed by SCRDA to any individual or organization without SVHEMS's prior written

approval, or unless by Court Order.

11.  Conflict of Interest: SCRDA warrants that it presently has no interest in
and that it shall not acquire any interest, direct or indirect, which would conflict in any
manner with performance or other services required under this Agreement. SCRDA
certifies that it has followed the requirements of the Governmental Conduct Act, NMSA
1978, Sections 10-16-1 through —18, regarding contracting with a public officer or state

employee.

12.  Amendment: Other than the rate amendment and calculation of same
noted in paragraph 2, the parties do not anticipate any amendments to this contract.

13. Waiver: No waiver of any breach of this Agreement or any of the terms or
conditions hereof shall be a waiver of any other or subsequent breach; no waiver shall be
valid or binding unless the same be in writing and signed by the party alleged to have

granted the waiver.

14. Merger: This Agreement incorporates all the agreements, covenants and
understandings between the parties hereto concemning the subject matter hereof, and all
such covenants, agreements and understandings have been merged into this written
Agreement. No prior agreement or understanding, verbal or otherwise, of the parties or
their agents shall be valid or enforceable unless as embodied in this Agreement.

18. Penalties for Violation of Law: The Procurement Code, NMSA 1978,
Sections 13-1-28 through 13-1-199, imposes civil and criminal penalties. The parties
agree to consider the penalty provisions of the Procurement Code in the event the
terms of this Agreement are violated.

16. Eaqual Opportunity Compliance: SCRDA and SVH agree to abide by all
federal and state laws and rules and regulations, and executive orders of the Governor
of the State of New Mexico, pertaining to equal employment opportunity. If a
determination is made that SCRDA or SVH is not in compliance with these
requirements during the life of this Agreement, SCRDA or SVH agree to take
appropriate steps to correct these deficiencies.

3|Page
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SHARE No.
SVH Contract No. 2026-03-11
Sierra County/Sierra County Regional Dispatch Authority

17.  Applicable Law: The laws of the State of New Mexico shall govem this
Agreement. Venue shall be proper only in a New Mexico court of competent jurisdiction
in accordance with NMSA 1978, Section 38-3-1 (G). By execution of this Agreement,
the parties acknowledge and agree to the jurisdiction of the courts of the State of New
Mexico over any lawsuits arising under or out of any term of this Agreement.

18. Compliance with Funding Source Conditions: SCRDA shall comply with
all applicable state and federal statutes and regulations imposed as a consequence of
funding pursuant to this Agreement.

19. Insurance Coverage: SCRDA shall provide SVH a statement indicating
that the activities described in Paragraph 1 are covered by appropriate insurance as set
forth in subparts (A) and (B) of this paragraph. SCRDA agrees that this insurance shall
be secured in accordance with any method allowed by applicable law, including self-
insurance, pooling of self-insured reserves or insurance provided by a third party, prior
to commencing work under this Agreement and in no case later than fifteen (15) days
after execution of this Agreement. SCRDA shall maintain continuous insurance
coverage of the activities described in Paragraph 1, so long as this Agreement is in
effect. Failure to maintain such insurance coverage is reason for immediate termination
of this Agreement. SCRDA shall notify SVH prior to cancellation or expiration of any
insurance required under this Agreement.

A. Worker's Compensation protection that complies with the requirements of
the New Mexico Worker's Compensation Act, NMSA 1978, Sections 52-1-1, et seq., if
applicable. If SCRDA fails to comply with the Workers Compensation Act and
applicable rules when required to do so, SVH may terminate this Agreement under the

Termination procedures noted in paragraph 5.

B. Comprehensive public liability protection covering property damage and
personal injury liability that may arise under this Agreement and any amendments
hereto, in amounts equal to the liability limits set forth in NMSA 1978, Section 41-4-19,

as it may be amended from time to time.

20. Records and Audit: SCRDA shall maintain detailed time and expenditure
records that indicate the date, time, nature and cost of services rendered during the
Agreement's term and effect and retain them for seven (7) years after the termination
date specified in Section 4, Term. These records shall be maintained and available within
the State of New Mexico if SCRDA has an office within the state; otherwise, SCRDA shall
make such records available to SVH within fifteen (15) days upon SVH's request, or within
a reasonably mutual agreeable time determined by the parties. During this time, such
records shall be subject to inspection by SVH, the Department of Finance (“DFA”), and
the New Mexico State Auditor upon reasonable notice and under reasonable conditions.
SVHEMS shall have the right to audit billings both before and after payment upon
reasonable notice and under reasonable conditions. Payment under this Agreement
shall not foreclose SVH's right to recover excessive or illegal payments. The periods of

4|Page
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SVH Contract No. 2026-03-11
Sierra County/Sierra County Regional Dispatch Authority

inspection and audit may be extended for records that relate to litigation or settiement of
claims arising out of performance of this Agreement and shall continue until all potential
litigation, appeals, claims or exceptions have expired or been resolved.

21. Liability: Neither party shall be responsible for liability incurred due to the
other party’s acts or omissions in connection with this Agreement. Any liability claimed
due to this Agreement is subject to the immunities and limitations of the New Mexico
Tort Claims Act, NMSA 1978, Sections 41-4-1, et seq., as amended as well as
applicable contract law, and common law of the State of New Mexico.

22. Minimum Wage Rate: If applicable, SCRDA shall comply with minimum
wage rates as established by the New Mexico Department of Workforce Solutions,
Labor and Industrial Division, and with all other applicable requirements of that Division,
including posting of the wage rates in a prominent location on the site for hiring and

performing of this Agreement.

23. Invalid Term or Condition: If any term or condition of this Agreement shall
be held invalid or unenforceable, the remainder of this Agreement shall not be affected

and shall be valid and enforceable.

24. Enforcement of Agreement: A party's failure to require strict performance
of any provision of this Agreement shall not waive or diminish that party’s right thereafter
to demand strict compliance with that or any other provision. No waiver by a party of
any of its rights under this Agreement shall be effective unless express and in writing,
and no effective waiver by a party of any of its rights shall be effective to waive any

other rights.

25. Authority: If SCRDA is other than a natural person, the individual(s)
signing this Agreement on behalf of SCRDA represent and warrant that he or she has
the power and authority to bind SCRDA, and that no further action, resolution, or
approval from SCRDA is necessary to enter into a binding contract.

26.  Notice:

Any notice required to be given to either party by the Agreement shall be in
writing and shall be delivered in person, by courier service or by U.S. mail, either first
class or certified, return receipt requested, postage prepaid, as follows:

To SVH:
CEQO at SVH

800 East Ninth Avenue
Truth or Consequences, NM 87901

5|P ge
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SHARE No.
SVH Contract No. 2026-03-11
Sierra County/Sierra County Regional Dispatch Authority

To SCRDA:

Michelle Atwell, Director

Sierra County Regional Dispatch Authority
1712 N. Date Suite G

Truth or Consequences, NM 87901

IN WITNESS WHEREOF, the parties hereto have herein below executed this
Agreement.

SIERRA VISTA HOSPITAL

By: Date:
CEO or Designee

SIERRA COUNTY/SIERRA COUNTY REGIONAL DISPATCH AUTHORITY

By: Date:
Authorized Representative Signature

Printed Name and Title

6|Page
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SHARE No.
SVH Contract No, 2026-03-11
Sierra County/Sierra County Regional Dispatch Authority

BOARD OF SIERRA COUNTY REGIONAL DISPATCH AUTHORITY

APPROVED, ADOPTED AND PASSED on this 20th day of May_, 2026.

Mike Williams, Chair

Deb Stub_bleﬁeld,_Vi;:e Chair

Luis Tavizon, Board Member

Ga_ry Whitehead, Board Member o

Josh Baker, Board Member

Amber Vaughn, Board Member

Attest:

Michelle Atwell
Sierra County Regional Dispatch Authority Secretary

7|Page
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A Human Resources Governing Board Report
SIERRAAN\{JIS&AINEEEPITAL March 2026

Staffing Matrix

P Temporary
BN 0.5% Agency

Part Time 6.5% 2.3%

1.9%
Contract

4.7%

Independent
Confractor
1.9%

« Agency
Contract

* Full Time

* Independent Confractor -

- Part Time F;I;:I;;;e

= PRN

= Temporary GB 10
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SIERRA VISTA HOSPITAL March 2026
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FTE Utilization

Utilized FTE Count 200.75

Targeted FTE Count 195

192 193 194 195 196 197 198 199 200 201 202

9 Month Trend By Category

Agency 7% 2.3%
Contract 5% 4.7%
Full Time 76% 82.2%
Independent Contractor 1% 1.9%
Part Time 3% 1.9%
PRN % 6.5%
Temporary 3% 0.5%
Utilized FTE 211 200.75
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Human Resources Governing Board Report

SIERRAVISTAHDSPITAL M arch 2026

Vacancies (As of 04/21/202
FTE Count Title Status Depariment
1 Respiratory Therapist FT Cardiopulmonary
1 Echo Cardio Tech FT Cardiopulmonary
1 Physical Therapist FT Rehab Services
1 Physical Therapist Assistant FT Rehab Services
3 Medical Assistant FT Clinic
2 LPN FT Clinic
1 Certified Nurse Practitioner FT Clinic
1 Pharmacist FT Pharmacy
1 House Supervisor, RN FT Nursing Administration
| Security Guard FT Security
1 Registration Clerk FT Business Office
New Hires [Mgrch 20248)
FTE Count Title Status Department
1 Security Guard FT Security
1 EMT, Basic FT Ambulance
S0 (2) EMT, Basic PRN Ambvulance
.25 CNA/Unit Clerk PRN Med/Surg
1 EVS Technician FT Housekeeping
Turnover (March 2026)
FTE Count Title Status Depariment
] Registered Nurse Agency Emergency Department
.25 EMT-Basic PRN Ambvulance
.50 Nursing Admin Assistant PT Quality
1 Certified Medical Assistant Agency Clinic
1 Certified Medical Assistant FT Clinic
1 Registration Clerk FT Business Office
1 Security Guard FT Security
Turnover Rate: 7.2%
Based on an average FTE target of 195
First Year Turnover Rate J‘,f
100% 65% 559 56%
50% u 24% 32% 199 Y
0% “ _ T [ )
2024 2025 2026 YTD 1%

Agency Include®B 12 Without Agency



Human Resources Governing Board Report

SERAHEP™ March 2026

Curmrrent Projects

» Sections 1, 2, 6, and 7 have been implemented, and leadership orientation sessions
have been completed. The next phase of orientation will focus on staff. The
second-stage release of additional policy sections has been postponed and is now
targeted for completion by June 30, 2026. This adjustment reflects the need for
expanded training and development, as well as further evaluation of workplace
culture and experience of care in response to feedback from the Employee

Satisfaction Survey.
» Cument Response & Action Plans from Employee Satisfaction Survey Feedback

O De-Escalation Training: SVH has scheduled on-site de-escalation training in

partnership with the Public Safety Psychology Group. Training willbe
provided to patient-facing staff and security response feams beginning May

8th and concluding July 10th.

SVH Leadership Training and Development Program: SVH is partnering with
Ovation o develop a leadership training and development program aligned
with current organizational needs. The program is infended fo establish an
ongoing framework for continuous leadership development and succession
planning.

Workplace Culture and Experience of Care Assessment: SVH is collaborating
with Ovation and third-party vendors to survey and assess workplace culture
and the experience of care. Findings and corresponding action plans will
support compliance with The Joint Commission's 2026 National Performance

Goals 11 and 12.

In-Process Improvements

» Evaluating current HR compliance with Joint Commission’s 2026 National
Performance Goals 11 & 12 and identifying areas for improvement.

Q

(.

Goal 11: The critical access hospital maintains workplace and patient
safety.

Goal 12: The critical access hospital is staffed to meet the needs of the
patients it serves, and staff are competent to provide safe, quality care:

GB 13



CNO Report April 2026

Gina and Karen from Ovation are with SVH this week to conduct a Quality and
Experience of Care Assessment, we are excited to have them provide education and

guidance.

TNCC classes are scheduled to have a second trainer educated and nurses in the ED
educated.

House Supervisors will be re-certified with NRP and STABLE, this training helps prepare
our staff to provide critical care to the smallest of our community.

Three international nurses onboarded, evaluations of strengths and opportunities
completed and working withing with a seasoned preceptor.

Education across all departments to meet legal requirements of CARA (Comprehensive
Addiction and Recovery Act & Substance Exposed Newborns) and the right of a patient
to use a Doula. Although we do not deliver babies except in emergent situations, we
need to be aware of the laws and follow our policies.

Respectfully submitted,

Sheits F Aduns, RN, MSH, MiHA

GB 14



CEO Report

e BabyBoxevent Apr21% - over 75 people attended (community, providers, staff,
board, legislators, mayors, local healthcare community)
e Master Facility Plan updates in progress ~recommendations from the board and
admin staff
e Provider Recruitment - Amanda Williams, FNP —start dateJune 15-WalkIn
- Stephnie Leeson, FNP - startdate July 13 -Walkin
- Jocelyn Fiaschetti, LCSW - start date May 18 -BHRHC
- Interview Jared Holman, FNP Apr. 28 - Family Med RHC
e De-escalation Training for staff May-July (grant funded)
e Ovation onsite for Quality and Experience of Care assessment week of Apr27
e Leadership education assessment for training opportunities —this is from requests
received through the employee engagement survey for management training
e Strategic Planning continues to move forward, May 20 meeting with leaders and

Board
¢ RHDF Grant submission for Funds to coveroperational losses —RHC

Assessment of RHC workflow, efficiencies, improve registration process

e Cerner Al provider documentation trial
e Centegix - security badges —implementation complete Apr 30

e Community Engagement Plan
e SB3Workshops - continuing to work with local resources to determine how to use

the SB3 funding for Sierra County
e Denim & Diamonds raised $85,000

GB 15



