SIERRA VISTA HOSPITAL GOVERNING BOARD

REGULAR MEETING
» Elephant Butte Lake RV Resort Center
SIERRA VISTA HOSPITAL 3-24-26
_ANDCUINICS ~ _
Ao‘%ﬂg?f{bo%
I 7 & Bl
Boura Certified 2025
: GLD -
TABLE OF CONTENTS
Y=Y Ve - TV PR GB 1-4
March 12, 2026 Special Meeting Minutes.......cceveeenececcnniieinscnnens GB 5-6
February 24, 2026 Regular Meeting Minutes..........cooccnvvcicnnacnnne. GB 7-13
February Financial ANalysis.......cccviiemrcinnnnisnnsessisse s FC5
Key Statistics FEDIUAIy......ovneenineiesr st s FC6
Statistics by MONth......coviee e FC7
12 MONth StatiStiCS....cecreereriemrrrrerrenecressesenirenr s s s essesssrnnnsanesesasssnnes FC8
Detailed Stats by MONth.......ccoinm e FC9-10
February Volume Trends......cueeeineneeinnsiessesonsensscsiss s s v s FC11
February Income Statement.......coevinenecnenncnninne e, FC12
Income Statement by Month.........cviiineee FC13
12 Month Income Statement.......ccmreciiinsneciiieen e FC14
February Balance Sheet....... et FC15
Balance Sheet by Month........iiimienene e FC16
February Financial Trends........ce e nesee s secsees FC17
Medicare ReServes rePoOrt.........connrriesnsisessensessressnsesssssnsssss s sanes FC 18
CMS Quality INNOVAtioN......cccoe v e BQ 5-6
HR REPOI e ecretriserescrerestssressisisersens e se st s ssssss s s sescas st sessns s sssanssnes GB 14-17
(010 21 7=T Yo ¢ 00O RPN TP GB 18
(of (0 113 1=Y o Yo | S0P PP GB 19

Closed session items will be handed out in closed session.



AGENDA FOR SIERRA VISTA HOSPITAL

SIERRA VISTA HOSPITAL GOVERNING BOARD MEETING AT
AND CLINICS ELEPHANT BUTTE LAKE RV
EVENT CENTER
March 24, 2026 12:00pm

MISSION STATEMENT: Provide high quality, highly reliable and medically proficient healthcare
services to the citizens of Sierra County.

VISION STATEMENT: Become the trusted, respected, and desired destination for the highest
quality of healthcare in the state of New Mexico; exceed compliance and quality expectations and
improve the quality life for our patients and community.

VALUES: Stewardship. Honest. Accountable. Respect. Professional. Kindness. Integrity. Trust.
GUIDING PRINCIPLES: High quality for every patient, every day.
TIME OF MEETING: 12:00pm

PURPOSE: Regular

ATTENDEES:
County: City:
Bruce Swingle, Vice Chair Greg D'Amour, Secretary
Jesus Baray, Member Edna Trager, Member

Village of Williamsburg:
Serina Bartoo, Chairperson

Ex-Officio: Support Staff:
Shauna Cameron, CEO Ming Huang, CFO
Amanda Cardona, VCW Heather Milton, HR
Amber Vaughn, CM, SC Zach Heard, PXO, Compliance
Gary Whitehead, CM, TorC Dr. Sonia Seufer, Chief of Staff
Jim Paxon, JPC Chair Gera Johnson, Quality & Risk

Sheila Adams, CNO

Ovation: Erika Sundrud
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AGENDA — PRESENTER ACTION REQUIRED

1. Call to Order Serina Bartoo, Chair

2. Pledge of Allegiance Serina Bartoo, Chair

3. Roll Call Jennifer Burns, Recorder Quorum Determination
4. Approval of Agenda Serina Bartoo, Chair Amend/ Action

“Are there any items on this agenda that could cause a potential conflict of interest for any

Governing Board member?”
5. Approval of Minutes Serina Bartoo, Chair

A. March 12, 2026 Special Meeting
B. February 24, 2026 Regular Meeting

6. Public Input - 3-minute limit

7. Old Business Serina Bartoo, Chair
A. Bylaws

8. New Business
A. Medical Staff Report - Dr. Sonia Seufer, Chief of Staff

9. Finance Committee- Bruce Swingle, Chairperson
A. February Financial Report- Ming Huang, CFO

10. Board Quality/ Compliance Committee- Greg D’Amour, Chairperson
A. CMS Quality Innovation Participation ~ SheilaAdams, CNO

11. Joint Conference Committee- Greg D’Amour
A. First meeting to be held April 14, 2026

12. Administrative Reports

A. Human Resources Heather Milton, HR Director
B. CNO Report Sheila Adams, CNO

C. CEO Report Shauna Cameron, CEO

D. Governing Board Serina Bartoo, Chair

Motion to close the meeting:
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13. Executive Session - In accordance with Open Meetings Act, NMSA 1978, Chapter 10, Article
15, Section 10-15-1 (H) 2, 7 and 9 including credentialing under NM Review Organization
Immunity Act, NMSA Section 41-2E (8) and 41-9-5 the Governing Board will vote to close the

meeting to discuss the following items:
Order of business to be determined by Chairperson-

10-15-1 (H) 2 - Limited Personnel Matters
A. Privileges- Shauna Cameron
Alan Osumi, MD
Joseph Couvilton, MD

10-15-1 (H) 7 - Attorney Client Privilege/ Pending Litigation

A. Risk Report GeraJohnson
B. Elephant Butte GRT Update Shauna Cameron
10-15-1 (H) 9 - Public Hospital Board Meetings
A. Ovation Report to Board Erika Sundrud
i. Board Self Evaluations
B. Master Facility Plan Shauna Cameron
C. CEO Discussion with Board Shauna Cameron

Roll call vote to close meeting:

14. Re-open meeting - As required by Section 10-15-1 (J), NMSA 1978 matters discussed in
executive session were limited to only those items specified in the motion to close the meeting.

10-15-1 (H) 2 - Limited Personnel Matters

A. Privileges- Action
- i nt-

Alan Osumi, MD

Joseph Couvillon, MD
10-15-1 (H) 7 - Attorney Client Privilege/ Pending Litigation

A. Risk Report Report

B. Elephant Butte GRT Repayment Plan Action
10-15-1 (H) 9 - Public Hospital Board Meetings

A. Ovation Report to Board Report

i. Board Self Evaluations
B. Master Facility Plan Report/ Action
C. CEO Discussion with Board Information
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15. Other
Next meeting - April 28, 2026

16. Adjournment Action
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SIERRA VISTA HOSPITAL
GOVERNING BOARD SPECIAL MEETING MINUTES

SIERRA VISTA HOSPITAL
AND CLINICS

March 12, 2026 9:00am SVH Boardroom

1. The Governing Board of Sierra Vista Hospital met March 12, 2026 at Sierra Vista Hospital for a special
closed session meeting. Serina Bartoo, Chairperson, called the meeting to order at 9:00.

2. Pledge of Allegiance -

3. Roll call - Jennifer Burns, Recording Secretary:

County: City:
Bruce Swingle, Vice Chair, Present Greg D’Amour, Secretary, Present

Jesus Baray, Present Edna Trager, Absent

Village of Williamsburg:
Serina Bartoo, Chair, Present

There is a quorum of voting Governing Board members.

Support Staff:

Ex-Officio:
Heather Milton, HR, P

Shauna Cameron, CEO, P
Amanda Cardona, VCW, A
Amber Vaughn, CM, A

Gary Whitehead, CM, TorC, A
Jim Paxon, JPC Chair, A

Ovation:
Erika Sundrud, Webex
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4. Approval of Agenda Serina Bartoo, Chair
Bruce Swingle motione

unanimously.

No conflicts of interest.

Motion to close the meeting:
Greg D’Amour motioped 1o close the meeting. Bruce Swingle seconded. Serina Bartoo read the

following stipulation:
5. Executive Session - In accordance with Open Meetings Act, NMSA 1978, Chapter 10, Article 15,
Section 10-15-1 (H) 2 the Governing Board will vote to close the meeting to discuss the following items:

10-15-1 (H) 2 - Limited Personnel Matters
A. Nurse Practitioner Contracts Shauna Cameron, CEO

Roll call vote to close meeting:
Bruce Swingle -Y Serina Bartoo - Y
Jesus Baray-Y Greg D’Amour-Y

6. Re-open meeting - As required by Section 10-15-1 (J), NMSA 1978 matters discussed in executive
session were limited to only those items specified in the motion to close the meeting.

10-15-1 (H) 2 - Limited Personnel Matters

7. Adjournment

Jesus Baray motioned to adjourn.

Jennifer Burns, Recording Secretary

Serina Bartoo, Chairperson Approved
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SIERRA VISTA HOSPITAL
GOVERNING BOARD REGULAR MEETING

SIERRA VISTA HOSPITAL MINUTES
AND CLINICS
February 24, 2026 12:00pm Elephant Butte Lake RV Event Center

1. The Goveming Board of Sierra Vista Hospital met February 24, 202§ at Elephant Butte Lake RV Resort
Event Center for a regular meeting. Serina Bartoo, ChAirperson, calledthe meeting to order at 12:00.

2. Pledge of Allegiance —

3. Roll call - Jennifer Bums, Recording Sg€retary:

County: City:
Bruce Swingle, Vice Chair, Present Breg D’Ampir, Secretary, Present
Jesus Baray, Present Edna Trager, Rresent

Village of Williamsburg:

Serina Bartoo, Chair, Present

There is a quorum of voting Governing Board membegs.

Ex-Officio: Support Staff:
Shauna Cameron, CEO, P Ming Huang, CFO, P
Amanda Cardona, VCW, P Sheila Adams, CNO, P
Amber Vaughn, CM, A Heather Milton, HR, P
Gary Whitehead, CM, TorC, A Zach Heard, PXO, P
Jim Paxon, JPC Chair, P Dr. Sonia Seufer, COS, P

Gera Johnson, Quality and Risk, P

Ovation:
Katie Tinsley
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Introduction of Edna Trager- Serina Bartoo introduced new board member, Edna Trager. Edna was
appointed by the City of Truth of Consequences to fill Cookie Johnson'’s position.

4. Approval of Agenda Serina Bartoo, Chair

“Are there any items on this agenda that could cause a potential conflict of interest for any

Governing Board member?”
None

5. Approval of Minutes Serina Bartoo, Chair
A. January 27, 2026 Regular Meeting

Motion. carrled_gnammmmly
6. Public Input - None

7. Old Business Serina Bartoo, Chair
None

8. New Business
A. Medical Staff Report - Dr. Sonia Seufer, Chief of Staff, reported that our new appointment cards

have resulted in higher survey responses. The new appointment cards are larger and include information
about the email survey they will be receiving on the back side of the card. The medical and behavioral
health survey scores have jumped in just one month from 60 to 95.83 in the category of likelihood of
recommending SVH and overall assessment went from 62.5 to 93.8. The clinic is taking over scheduling

of sleep medicine.

B. Beeember January Financial Report - Ming Huang, CFO. Total patient days in January were 128
days, 30 more than December. There were 824 outpatient visits, 17 more than December. The RHC had
703 visits, 135 more than December, and the ER had 703, 142 visits less than December. Days cash on
hand decreased from 189 days in December to 175 days in January. In late December/ early January we
identified some billing file issues that were resolved in late January. In addition, we purchased the
building for EMS. Because of the file issue we could not send out claims to insurance companies so the
accounts receivable gross days increased to 68. Accounts payable days are 16.

Our goals for days cash on hand is 150 days or more. Gross accounts receivable should be 50 to
55 days and accounts payable days should be between 20 to 25 days. We pay some vendors early to
avoid late penalties.

Besides the decrease in ER and ambulance, radiology has also decreased. 40% of revenue is
based on our imaging department. Discussion was held regarding patient days, ER conversion to
inpatient rate and requirements for admission. Every transfer is reviewed for appropriateness. Nuclear
medicine was explained. Marketing is being developed to increase volume in imaging.

Because of lower census in January, we have lower gross patient revenue at $4,893,831. Revenue
deductions were $2,975,958. Ming noted a correction to the financials. The cost report settlement of
$213,000 was booked as payable instead of a receivable. This is money we will get from Medicare. This
will be reversed in February, which will increase the revenue by $426,000. Revenue deductions appear
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higher for January, but they will be lower for February. Operating revenue in January was $3,214,287.
Operating expenses were $2,880,621. Salary expenses were higher because we paid the providers their
quarterly productivity incentives. Contract services is lower due to less agency expenses. Professional
fees are higher because ESS is covering our walk-in clinic. We ended January with EBITDA of $333,666.
At the end of December, we had $17,189,992 in the bank. For the reasons stated earlier, ourtotal
cash at the end of January is $16,006,015.Under liabilities, the cost report settlement was $150,000 but
because of the error in posting, it became $363,000 in January. This will be corrected in February.

Bru

C. Budget Revision - Ming Huang, CFO. Based on seven months of data, the census is trending
lower. We would like to decrease the gross patient revenue by $5,000,000 and decrease the revenue
deductions by $3,000,000. The net decrease from patient revenue is $2,000,000. We also want to
decrease contract services by $1,000,000. Ending EBITDA would decrease by $1,000,000. This budget
revision will be submitted to the state at year end.

D. Policy Review - Sheila Adams, CNO
¢ Safe Haven Baby Box - Emergency Department
e Medication Documentation during a procedure — Pharmacy

Sheila Adams explained that the Safe Haven Baby Box policy information was provided by Safe
Haven and state law. We copied parts of another policy from a hospital in New Mexico thathas a safe
haven baby box installed. The second policy is to ensure accurate and compliant documentation of
medications administered during procedures and to clearly define responsibility between providers and
nursing personnel. If a nurse pulls the medication from med dispense but the provider administers the
medication, the administration of the medication is undocumented because the nurse didn’t administer
it. This policy address that issue.

Discussion was held regarding the baby box. Bruce Swingle expressed many concerns Thisisa
tremendous responsibility on the hospital. Has legal reviewed this policy? Is this a tremendous liability
exposure? Who monitors this box? Who is responsible for testing (daily) the box? What do we do with the
baby? Is there a requirement or statute that specifies when CYFD must pick up the baby?

Sheila explained the alarm goes off when the door is open, when a baby is placed in the bassinet
and when the door closes and locks. The baby is taken to the ER and examined and CYFD is notified
immediately. She is not aware of a time “by law” that CYFD must pick up the baby.

9. Administrative Reports
A. Human Resources - Heather Mitton, HR Director, reported that full-time staffing has increased

and contract staffing is trending down with less agency. The FTE utilization is at 203.5 and we want to get
that down to 195 based on productivity review with Ovation. Over the last seven months, full-time and
independent contractors is trending up. A new feature of this report is the first-year turnover rate with
agency and without. Sections of the SVH Master Personnel Policy will be presented today. Employee
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satisfaction surveys have gone out and employee exit surveys from voluntary separations are being
collected for feedback to identify needs and targets for continuous improvement initiatives.

1. SVH Personnel Policy Section 1, 2, 6 & 7.01- Heather Milton gave an overview of the contents
of these sections. Section one outlines application, implementation and dissemination. Section two
includes employment standards and practices. Section six is discipline and corrective action, and
section seven is whistleblower protection and grievances. This is not a re-write of an existing policy. It is
an effort to bring everything together in one book and replace the sprinkling of policies throughout
departments. In-depth discussion was held regarding section 2.02, item number six, the reporting
process and who reports to who. Section 2.05 item 4.c.ii was clarified as well as item number two. 2.08
item three will be changed to best qualified instead of best suited. Discipline was discussedincluding
what triggers discipline and adding definitions of discipline triggers specific to departments. References
to offenses for departments can be created to create a connection to the Personnel Policy. Section 2.15,
page three, 8c, was clarified for the board. Drug testing was also discussed. Under 2.02 page 1, the

verbiage regarding accommodation was clarified for the board. This verbiage is from the ADA itself.
i i ione e the personnel policy submitted with recommended

B. CNO Report - Sheita Adams, CNO. We are still working on revisions to the quality plan and
dashboard. For the fourth year in a row, we have had no hospital acquired conditions. We continue chart
audits to identify opportunities for education in preparation for our CMS survey. We did get a grant
approved for assistance with the cost of the AU/AR electronic reporting. Our international nurse who was
our 2025 Daisy Award winner has applied for employment. We have four international nurses coming next
week. These four will replace our ED travelers. Discussion was held regarding shadowing opportunities

and the barriers to bringing in international nurses.

C. CEO Report - Shauna Cameron, CEQ. We should have an opportunity to do a ribbon cutting for
the Safe Haven Baby Box within the next two to four weeks. Our legislators will be invited to attend. HB99
med-mal reform, has passed and is sitting on the Governors desk for signature. We have had discussions
with other hospitals regarding our swing bed program, and it has resulted inincreased swing bed
numbers. Marketing has developed informational pieces that we will be distributing, and we will be doing
in-house education on the program. Our next push will be on radiology services.

D. Governing Board - Serina Bartoo, Chair. The recent education with Ovation was attended by all
board members. Strategic planning with the board will be determined soon. Ovation is updating
information with key stake holders and freshening interviews in preparation for the strategic planning
workshop. Last year, the Governing Board received gold medal certification for achieving required
education.

1. Governing Board Bylaws -
Throughout the bylaws, City of Elephant Butte should be deleted as an entity member. The number of

board members is now five with City of Truth or Consequences appointing two members, Sierra County
appointing two members and Village of Williamsburg appointing one member.

Under 2.6 Management and General Powers (F)
Strike the sentence “The board shall approve new positions to the Hospital and shall consider the impact

on the budget in its deliberations.” Replacing this will be: “The board will approve the Organizational
Chart on an annual basis.”
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On page 4 (D)
The word acquire will be added.
..the power to levy annual assessments or the power to acquire or dispose of any real property owned by

the hospital.

On page 5 under 1.
An Ad hoc Committee will be formed consisting of three Governing Board Officer members: Chairperson,

Vice-Chairperson and Secretary and three members of the Joint Powers Commission.

On page 5 under 2.9
Four members should be changed to 3.

Under Committees and Subcommittees
Each committee will consist of two members.

On page 6 under Article 3, Conflict oBiinterest and code ofAconduct. The board agreed that we are too
small to prohibit hospital employment by relatives of Governing Board members.

Discussion was held regarding the expectations in the CEO contract and in the bylaws. The expectations
cannot be different than the contract executed by the CEO. No changes or additions determined.

All recommended additions from Deb Mann were approved.

Serina Bartoo appointed Bruce Swingle to the Finance and Bylaws Committee. Greg D’Amour to the
Board Quality/ Compliance, Joint Conference and Bylaws Committee. Jesus Baray to the Board Quality/
Compliance Committee and Edna Trager to the Finance and Joint Conference Committee . Bruce Swingle
will Chair the Finance Committee and Greg D’Amour will Chair the Board Quality/ Compliance

Committee.

Motion to close the meeting:

wmm@mmmmwwﬂ Serina Bartoo read the

following:

10. Executive Session ~ In accordance with Open Meetings Act, NMSA 1978, Chapter 10, Article 15,
Section 10-15-1 (H) 2, 7 and 9 including credentialing under NM Review Organization Immunity Act,
NMSA Section 41-2E (8) and 41-9-5 the Governing Board will vote to close the meeting to discuss the

following items:
Order o@business to be determined by Chairperson-

10-15-1 (H) 2 - Limited Personnel Matters
A. Privileges- Shauna Cameron
RP Initial Appointment-
Brett Heller, MD
Elena Anigati, DO
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BP Twa-year reappointment-
John Sandoz, MD
Kenneth Bryant, MD

Jerm-
Luis Ramos-Duran, MD (RP)

10-15-1 (H) 7 - Attorney Client Privilege/ Pending Litigation

A. Risk Report Gera Johnson
B. Elephant Butte GRT Update Shauna Cameron
10-15-1 (H) 9 - Public Hospital Board Meetings
A. Ovation Report to Board Erika Sundrud
B. Contract Discussion Shauna Cameron / Erika Sundrud
C. CEO Discussion with Board Shauna Cameron

Roll call vote to close meeting:
Bruce Swingle -Y Greg D'Amour-Y Serina Bartoo - Y

Jesus Baray-Y Edna Trager - Y

11. Re-open meeting - As required by Section 10-15-1 (J), NMSA 1978 matters discussed in executive
session were limited to only those items specified in the motion to close the meeting.

10-15-1 (H) 2 - Limited Personnel Matters
A. Privileges- Action
RP Initial A ] )
Brett Heller, MD
Elena Anigati, DO

. i n
John Sandoz, MD
Kenneth Bryant, MD

Term-
Luis Ramos-Duran, MD (RP)

» wVVillE

10-15-1 (H) 7 - Attorney Client Privilege/ Pending Litigation
A. Risk Report No Action
B. Elephant Butte GRT Update No Action

10-15-1 (H) 9 - Public Hospital Board Meetings

A. Ovation Report to Board No Action
B. Contract Discussion No Action

GB 12



C. CEQ Discussion with Board Information

12. Other
Next Governing Board meeting - March 24, 2026 at 12:00. Finance Committee will meet on March

24, 2026 at 11:00 and Board Quality/ Compliance will meeton March 23, 2026 at 10:00 at SVH.

13. Adjournment

Jennifer Burns, Recording Secretary

Serina Bartoo, Chairperson Approved
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SIERRA VISTA HOSPITAL
AND CLINICS

Financial Analysis
February 28, 2026

Days Cash on Hand for February 2026 are 187 which equals $16,963,492
Accounts Receivable Net days are 39

Accounts Payable days are 15

Hospital Excess Revenue over Expense

The Net Income for the month of February was $1,476,274 vs. a Budget Income of $287,209.

Hospital Gross Revenue for February was $4,887,668 or $76,686 less than the budget. Patient Days were 127-1

less than January, Outpatient visits were 855 — 31 more than January. RHC visits were 649 ~ 54 less than January

and ER visits were 650— 53 less than January.

Revenue Deductions for February were $1,799,498. Reversed cost report payable of $213,000 booked in January

and recorded additional cost report receivable of $213,000.
Other Operating Revenue was $821,998, including $749,027 Healthcare Delivery Access Act (HDAA) receivable.
Non-Operating Revenue was $400,469. Received trauma grant of $39,871 and $10,000 for baby box.

Hospital Operating Expenses for February were $2,406,626. Contract services were less than budget because of

the cyberinsurance claim payment of $63,950.

EBITDA for February was $1,904,011 vs. a Budget of $699,987. YYD EBITDA is $7,377,890 vs. a Budget of
$6,074,886.

The Bond Coverage Ratio in February was 487% vs. an expected ratio of 130%.
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Provider Service Agreement

Name of practitioner or facility: Sierra Vista Hospital
Address: 800 E. Sth Ave.

City, state, Zip: 1ruth or Consequences, NM 87901
Primary contact name: _Sheila F Adams

Primary contact tile: Chief Nursing Officer

Primary contact email address: sheila.adams@svhnm.org
5757431343

Primary contact phone number:

Name of practitioner or facility 7S|erra Vista Hosp ital :
agrees to participate in the Centers for Medicare & Medicaid Services (CMS) Quality Innovation Network-Quality Improvement
Organization (QIN-QIO} contract from 2025 to 2030. CMS has contracted with TMF Health Quality Institute to work with health care
providers, organizations and fadilities in Arkansas, Louisiana, New Mexico, Oklahoma and Texas. This work focuses on assisting health
care providers with high-quality, hands-on technical assistance to improve the quality of care and safety goals for Medicare
beneficiaries. CMS has assigned TMF to perform this work under a new name as the Southcentral CMS QIN-QIO Region 5.

Participation in the quality improvement efforts with TMF as the Southcentral CMS QIN-QIO Region 5 is confidential and may only be
redisclosed in accordance with 42 USC 1320c-9. This includes protection from legal discovery or use in any litigation.

CMS QIN-QIO Program priority focus areas
» Ourgoalis to meet health care providers, organizations and facilities where they are with their quality improvement activities and

work toward achieving measurable change in the following focus areas:
» Preventing and better managing chronic diseases, including diabetes, hypestension and chronic kidney disease, and Increasing

preventive services, like Immunizations.
» Continuing to improve hospital and nursing home stays with reduced healthcare-acquired infections, adverse drug events and falls.

» Improving behavioral health by better managing chronic pain and screening for depression, suicide and substance use disorders.
» Enhancing care coordination across health care settings by reducing readmissions and avoidable emergency room visits.
» Developing patient and family advisory councils to improve engagement of Medicare beneficiaries and families as active partners

in care and quality.
» Supporting health care providers'and practitioners’quality management structure, being attentive to emergency preparedness,

cybersecurity, workforce planning and supply chains and shortages.

This work will address one or more of the focus areas listed above. By leveraging evidence-based best practices, interventions, tools and
resources, we aim to drive meaningful quality improvement. A comprehensive needs assessment and analysis of data gaps impacting
quality metrics will guide a tailored approach, ensuring targeted support for your improvement efforts. This work will address one or
more of the focus areas listed above. By leveraging evidence-based best practices, interventions, tools and resources, we aim to drive
meaningful quality improvement. A comprehensive needs assessment and analysis of data gaps impacting quality metrics will guidea

tallored approach, ensuring targeted support for your improvement efforts.

Why Participate?

Each participating organization or fac
Participation is completely voluntary,

ility will receive free, individualized technical assistance to improve quality of care and safety.
and full participation has the potential to help your organization or facllity reach specified goals.

CONTINUED
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Receiving free, expert quality improvement technical assistance from the Southcentral CMS QIN-QIO Region 5 to guide you in
assessing current systems and processes to identify underlying causes of the performance gaps that affect quality of care.

Engaging in a comprehensive assessment of your organization’s strengths and readiness to participate in topic specific quality

improvement projects designed to improve the quality of patient care,

Supporting your staff as they develop quality improvement processes and reviewing the effectiveness of those processes. Helping
your staff routinely submit data to CMS about the outcomes of those new process improvements.

Receiving one-on-one or group technical assistance thatemploys evidence-based best practices and quality improvement tools

Participating in educational sessions and accessing tools and resources designed to support high-quality care and expand quality

improvement project skills.
Receiving assistance to conduct a root cause analysis (RCA) based on the core findings of the comprehensive assessment.

»

» Reviewing the action plan your team developed to address the RCA findings with related timelines and measurement strategies.
» Leaming and becoming proficient in evidence-based interventions aimed at improving quality and safety.

b Receiving individualized data reports to help identify opportunities to improve and see those improvements implemented.

Your responsibilities include
b Maintaining Medicare Certification
» Committing to fully participate in quality improvement activities with the Southcentral CMS QIN-QIO Region 5
» Working to create an organizational culture that prioritizes safety and quality
b Providing feedback to CMS about your experience with the Southcentral CMS QIN-QIORegion S, when requested
» Submitting data on a quarterly basis, at a minimum, to CMS to track quality improvement performance
0 Include data obtained directly from your facility or organization that is not maintained by CMS.

0 If submitting data to the Merit-based Incentive Payment System (MIPS), submit data quarterly at the practice level to monitor
progress on quality improvement. Note: Accountable Care Organization-level datais not an acceptable option since it does not
reflect individual practice level changes. Data reported quarterly will not be used for public reporting, pay-for-performance

purposes or scoring and does not replace MIPS reporting.

Together we can make a measurable difference in the quality of health care.
We pledge to support this effort by our commitment to improving quality of health care in our organization or facility through active

participation with the Southcentral CMS QIN-QIO Region 5.

) {é’}lb@ﬁ /i—/""ﬂ[{; A=y o D t\:’_ . = PSS PO

Sigﬁafure of Degéigna‘t’ec'! ﬁuallty Improvement Lead or Point of Contact

EME——AM% Offcir
\ L,.ff’z-'l :'—;

Point of Contact Title ?
DN LI 2 — ;:E} ﬁ_«ﬂ’_’i .
Printed Name of Designated-Quatity tmprovement Lead or Point of Contact Acknowledged by the QIN-QIO
035 -0le:- 2p26
Date Date

This agreement complies with CMS privacy and security requirements, all applicable laws and regulations governing the storage,
main-tenance, and transfer of health information, and does not involve any prohibited conflicts of interest.

SOUthCentral ngwnﬁL% www.SouvthcentralQINQIO.org

CM5 QIN-QIO | Ragion 5 Qusality Improvemant Organizations
CENTERS FOR MEDICARE & MEDICAID SERVICES = — — —

TME HEALTH QUALITY INSTITUTE QUALITY WMPROVEMENT & INNOVATION GROUP
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@ Human Resources Governing Board Report

SERLTAE™ February 2026

Staffing Matrix

PRN Temporary

Part Time 5.2% 0.5% Ag:r;ocv

1.9%
Contract
3.3%

Independent
Contractor
1.9%

= Agency

Contract
« Full Time
= Independent Conlractor

Full Time
= Part Time 84.8%

= PRN
= Temporary GB 14



/A\ Human Resources Governing Board Report

SIER%\Q%TMESPHAL February 2026

FTE Utilization

U.ilized FTE Count

192 193 194 195 196 197 198

8 Month Trend By Category

Agency % 2.4% -4.6%
Contract 5% 3.3% -1.7%
Full Time 76% 84.8% 8.8%
Independent Contractor 1% 1.9% 0.9%
Part Time 3% 1.9% -1.1%
PRN 5% 5.2% 0.2%
Temporary 3% 0.5% -2.5%
Utilized FIE 211 200 -5.4%
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At “.\ Human Resources Governing Board Report

SIERR:N\SSBTLANHEEFHAL February 2026

Vacancies [As of 03/19/2026)
FTE Count Title Status Department
] Respiratory Therapist FT Cardiopulmonary
] Echo Cardio Tech FT Cardiopulmonary
1 Physical Therapist FT Rehab Services
| Physical Therapist Assistant FT Rehab Services
1 Medical Assistant FT Clinic
1 LPN FT Clinic
1 Certified Nurse Practitioner FT Clinic
] Licensed Clinical Social Worker FT Clinic
1 House Supervisor, RN FT Nursing Administration
2 Registered Nurse FT Emergency Department
1 Registration Clerk FT Business Office
.50 Cook PT _Dietary
1 EVS Technician FT Housekeeping
New Hires (February 2026)
FTE Count Title Status Department
1 Scheduling Clerk FT Business Office
Turnover (February 2026)
FTE Count Title Status Department
.50 Cook PT Dietary
25 EMT-Basic PRN Ambulance
Turnover Rate: 6.9%
Based on an average FTE target of 195
First Year Turnover Rate
100%
65%  55% 56%
“ MM ME G2
0% _
2024 2025 2026 YTD

» Agency Included
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L Human Resources Governing Board Report

| SIS February 2026

Current Projects

» SVH Master Personnel Policy Development: Sections 1, 2, 6, and 7 have been
implemented, and orientation sessions with leadership are underway. The next
orientation phase will focus on staff. The second-stage release of additional
policy sections is targeted for completion by April 30, 2026.

» Employee satisfaction survey results have been completed. The feedback is
currently being analyzed to develop action plans that address all identified
needs. Exit interview surveys are now a standard process to collect consistent,
structured feedback and help identify opportunities and priorities for
continuous improvement initiatives.

In-Process Improvements

> Job Description Updates: Beginning in July 2025, each SVH job description is
being evaluated and updated fo align with the current structure,
expectations, and requirements of each position. With each new position
filled, updated job descriptions are sighed at the time of onboarding, and all
current internal positions of the same assignment are being updated for
uniformity. Current overall completion rate is 45%, targeted completion date:

May 31, 2026.

> Evaluating current HR compliance with Joint Commission's 2026 National
Performance Goals 11 & 12 and identifying areas for improvement.

O Goal 11: The critical access hospital maintains workplace and patient
safety.

O Goal 12: The critical access hospital is staffed to meet the needs of the
patients it serves, and staff are competent to provide safe, guality care.
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CNO Report March 2026

Increase in nursing unit patients including swing bed patients

infection Prevention has started a campaign to increase compliance with hand hygiene,
PIPO (pump in/pump out). EVS has reported an increased need to replace hand
sanitizers.

Outpatient infusions have increased averaging 3-4 weekly. The infusions are given on
the nursing unit and are not included in the census. :

AR project is going well however we do not have a projected completion date. We did
apply to CMS for an exemption for reporting for 2026.

SVH has been approved to receive direct technical assistance and advanced data
analytics, along with evidence-based intervention recommendations that are tailored to
our needs. We will be provided with customized training and 24/7 access to quality
improvement tools. This service is provided through CMS QIN-QIO by TMF Health

Quality Institute. This five-year program is free of charge.

Respectfully submitted,

Shoits £ Adans, RN HSH] MHA
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CEO Report - March 2026

¢ Deescalation training for staff using Behavioral Health funding grant. Uptick in
assaults on staff in March.

Socoiro- SB3 meeting March 18, 19 and 20.

New provider starting June 15™ for walk-in clinic coverage. Amanda Williams, NP.
Safe Haven Baby Box update.

Board self-evaluations -April.

GB 19



