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SIERRA VISTA HOSPITAL 
AND CLINICS 

� 

January 27, 2026 

AGENDA FOR SIERRA VISTA HOSPITAL 

GOVERNING BOARD MEETING AT 

ELEPHANT BUTTE LAKE RV 

EVENT CENTER 

12:00pm 

MISSION STATEMENT: Provide high quality, highly reliable and medically proficient healthcare 
services to the citizens of Sierra County. 

VISION STATEMENT: Become the trusted, respected, and desired destination for the highest 
quality of healthcare in the state of New Mexico; exceed compliance and quality expectations and 
improve the quality life for our patients and community. 

VALUES: Stewardship. Honest. Accountable. Respect. Professional. Kindness. Integrity. Trust. 

GUIDING PRINCIPLES: High quality for every patient, every day. 

TIME OF MEETING: 12:00pm 

PURPOSE: Regular 

ATTENDEES: 

County: 

Bruce Swingle, Vice Chair

Jesus Baray, Member 

Village of Williamsburg: 

Serina Bartoo, Chairperson

Ex-Officio: 

Shauna Cameron, CEO 
Amanda Cardona, VCW 
Amber Vaughn, CM, SC 
Gary Whitehead, CM, TorC 
Jim Paxon, JPC Chair 

Ovation: Erika Sundrud 

Sutin Law Firm: Deb Mann 

City: 

Greg D'Amour, Secretary

Vacant 

Support Staff: 

Ming Huang, CFO 
Heather Milton, HR 
Zach Heard, PXO, Compliance 
Dr. Sonia Seufer, Chief of Staff 
Gera Johnson, Quality & Risk 
Sheila Adams, CNO 
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AGENDA PRESENTER ACTION REQUIRED 

1. Call to Order Serina Bartoo, Chair 

2. Pledge of Allegiance Serina Bartoo, Chair 

3. Roll Call Jennifer Burns, Recorder Quorum Determination 

4. Approval of Agenda Serina Bartoo, Chair Amend/ Action 

"Are there any items on this agenda that could cause a potential conflict of interest for any 

Governing Board member?" 

5. Approval of Minutes Serina Bartoo, Chair 

A. December 2, 2025 Regular Meeting 

B. December 22, 2025 Special Open Meeting

C. December 22, 2025 Special Closed Meeting

6. Public Input - 3-minute limit

7. Old Business Serina Bartoo, Chair 

8. New Business

A. Medical Staff Report - Dr. Sonia Seufer, Chief of Staff 

B. November Financial Report- Ming Huang, CFO 

C. December Financial Report- Ming Huang, CFO 

D. Quarterly Investment Update- Ming Huang, CFO

E. Authorized signature change Ming Huang, CFO 

F. Policy Review Sheila Adams, CNO 

1. Emergency Preparedness Program Policy

2. MRSA and HAI Screening and Prevention

3. Provider Specialty- Rural Health Behavioral Clinic Psychiatrist

4. Provider Specialty- Sleep Physician

9. Administrative Reports

A. Human Resources

B. CNO Report

C. CEO Report

1. EMS Building Update

D. Governing Board

Motion to close the meeting: 

Heather Milton, HR Director 

Sheila Adams, CNO 

Shauna Cameron, CEO 

Serina Bartoo, Chair 

Amend/ Action 

Report 

Action 

Action 

Report 

Action 

Action 

Report 

Report 

Report 

Report 
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10. Executive Session - In accordance with Open Meetings Act, NMSA 1978, Chapter 10, Article 

15, Section 10-15-1 (H) 2, 7 and 9 including credentialing under NM Review Organization

Immunity Act, NMSA Section 41-2E (8) and 41-9-5 the Governing Board will vote to close the

meeting to discuss the following items:

Order of business to be determined by Chairperson-

10-15-1 (H) 2 - Limited Personnel Matters

A. Privileges-

RP Delegated Initial appointments -

• William Harvey II, MD

• Nelson Uzquiano, MD

Shauna Cameron 

ESS Initial appointment- 6-month provisional 

• Toikus Westbrook, MD (ER)

Two Year Reappointment­

• Frank Ralls, MD (Sleep) 

Terms-

• Vishal Talia, MD (Arena Health) contract revision

10-15-1 (H) 7 - Attorney Client Privilege/ Pending Litigation

A. Risk Report Gera Johnson 

B. City of Elephant Butte GRT debt Ming Huang 

10-15-1 (H) 9- Public Hospital Board Meetings

A. Survey Updates Sheila Adams 

1.CMS

2. Safety

B. Quality and QAPI FY26

C. Compliance

1. SVH NPP

Gera Johnson 

Zach Heard 

2. Use of Qualified Medical Interpreters

D. Patient Experience Report Zach Heard 

E. Ovation Report to Board Erika Sundrud 

F. Annual GPO disclosure Erika Sundrud 

G. Contract Discussion

H. CEO Discussion with Board

Roll call vote to close meeting: 

Deb Mann I Shauna Cameron/ Erika Sundrud 

Shauna Cameron 
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11. Re-open meeting-As required by Section 10-15-1 (J), NMSA 1978 matters discussed in

executive session were limited to only those items specified in the motion to close the meeting.

10-15-1 (H) 2-Limited Personnel Matters

A. Privileges-

RP Delegated Initial appointments -

• William Harvey II, MD

• Nelson Uzquiano, MD

ESS Initial appointment- 6-month provisional 

• Toikus Westbrook, MD (ER)

Two Year Reappointment­

• Frank Ralls, MD (Sleep) 

Terms-

• Vishal Tolia, MD (Arena Health) contract revision

10-15-1 (H) 7 -Attorney Client Privilege/ Pending Litigation

A. Risk Report Gera Johnson 

B. City of Elephant Butte GRT debt Ming Huang 

10-15-1 (H) 9-Public Hospital Board Meetings

12. Other 

A. Survey Updates Sheila Adams 

1.CMS

2. Safety

B. Quality and QAPI FY26

C. Compliance

1.SVHNPP

2. Use of Qualified Medical Interpreters

D. Patient Experience Report 

E. Ovation Report to Board

F. Annual GPO disclosure

G. Contract Discussion

H. CEO Discussion with Board

Next meeting- February 24, 2026 

13. Adjournment Action 

Action 

Report 

Report/ Action 

Report 

Report/ Action 

Report 

Action 

Action 

Report 

Report 

Report 

Report 

Information 
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SIERRA VISTA HOSPITAL 

ANO CLINICS 

� 

December 2, 2025 

SIERRA VISTA HOSPITAL 

GOVERNING BOARD REGULAR MEETING 

MINUTES 

12:00pm Elephant Butte Lake RV Event Center 

1. The Governing Board of Sierra Vista Hospital met December 2, 2025 at Elephant Butte Lake RV Resort

Event Center for a regular meeting. Serina Bartoo, Chairperson, called the meeting to order at 12:05.

2. Pledge of Allegiance -

3. Roll call-Jennifer Burns, Recording Secretary:

County:

Bruce Swingle, Vice Chair, Present 

Jesus Baray, Present 

Village of Williamsburg: 

Serina Bartoo, Chair, Present 

City: 

Greg D'Amour, Secretary, Present 

Cookie Johnson, Present 

There is a quorum of voting Governing Board members. 

Ex-Officio: 

David Faulkner, ICEO, P 

Amanda Cardona, VCW, P 

Amber Vaughn, CM, A 

Gary Whitehead, CM, Tore, A 

Jim Paxon, JPC Chair, P 

Ovation: 

Erika Sundrud 

4. Approval of Agenda Serina Bartoo, Chair 

Support Staff: 

Ming Huang, CFO, P 

Sheila Adams, CNO, A 

Heather Milton, HR, P 

Zach Heard, PXO, P 

Dr. Sonia Seufer, COS, P 

Gera Johnson, Quality, P 

Heather Johnson, Risk, P 

Kayla Sharp, Rad Manager, P 

Guest: 

Tom Dingus, by Webex 
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Cookie Johnson motioned to approve the agenda. Greg D'Amour seconded. Motion carried 

unanimously. 

"Are there any items on this agenda that could cause a potential conflict of interest for any 

Governing Board member?" None 

5. Approval of Minutes Serina Bartoo, Chair 

A. October 28, 2025 Regular Meeting

B. November 12, 2025 Special Meeting

Jesus Baray motioned approval of the October and November minutes. Cookie Johnson

seconded. Motion carried unanimously. 

6. Public Input - None

7. Old Business

None 

8. New Business

Serina Bartoo, Chair 

A. Dingus FY/25 Audit- Tom Dingus from DZA Accountants joined by Webex and presented

financial indicators and the basic financial statement and individual auditors report. There are no 

material weaknesses, no significant deficiencies or compliance findings to report. There is an error on 

page 32 stating that Frank Corcoran was present for the exit conference: that will be corrected. There 

were no difficulties in performing the audit. 

Cookie Johnson motioned to approve the FY2025 audit with correction. Jesus Baray seconded. 

Motion carried unanimously. 

B. Medical Staff Report - Dr. Sonia Seufer, Chief of Staff stated that we have been calling patients

to remind them of their appointments and "no shows" have dropped by 40%. We are keeping better 

control of ordering supplies to control cost and duplication. Gerner issues had slowed down our patient 

appointments due to multiple log-in requirements. Aaron Dow has come up with a solution that we will 

extend to all Providers and MAs. Kellye Foster, DOP, has been working with Humana to do population 

medicine and include quality measures so that we can be paid more for visits. Finally, we have a nurse 

practitioner coming onsite to interview. She seems like a really good fit. She is interested in walk-in and 

primary care. David added that we are recruiting two N Ps. 

C. October Financial Report- Ming Huang, CFO, patient days in October were 98, 37 more than

September. Outpatient visits were 935, 15 less than September. The RHC had 669 visits, 32 less than 

September and the ER had 704 visits, 80 more than September. Days cash on hand at the end of October 

was 154 which is equal to $14,495,631. AR net days were 37 days, and AP days were 19. 

Gross patient revenue for October was $5,275,087. Revenue deductions were $3,520,580. We 

recorded $812,233 HDAA receivable under other operating revenue. Total operating revenue was 

$2,955,827. Total operating expenses were $2,944,453. Salaries were $1,327,514 which is $123,722 more 

than budget due to pay rate adjustments for employees and Provider incentives based on their 

productivity in October. Contract services was $627,604 which is $169,467 less than budget. Repairs and 

maintenance is $72,216 which is $22,790 more than budget due to our annual fire alarm inspection and 

adjusting HVAC pressure. Other operating expenses include a $25,000 malpractice settlement. 
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EBITDA for October was $11,374 which is a zero percent margin. Year to date we have a positive 

EBITDA of $3,005,730 which is a 21 % margin. Total cash at the end of October was $14,495,631. 

Cookie Johnson motioned to accept the October Financial report. Greg D'Amour seconded. 

Motion carried unanimously. 

D. CT Proposal/ Purchase- David Faulkner, ICEO, our current CT was put in in 2019. It was a

refurbished machine then. It's at end of life and goes down about once per month which puts us on 

divert. Kayla Sharp has spent a lot of time putting together some options. Kayla Sharp explained the pros 

and cons of Phillips, GE, Fuji and MXR. Price, timeline, warranty and logistics were discussed. The 

preferred choice for Kayla and David is the Phillips Incisive CT 5300. More research is required at this 

time, but we would like to finalize the purchase before the end of the year. If necessary, a special meeting 

will be called to approve the purchase. 

E. Policy Review - Gera Johnson, Quality & Risk
• MCO Care Coordination - Nursing Administration. The state mandates us to do a

referral for every patient that has a mental health or substance disorder, primary or

secondary diagnosis, to the MCO if the patient wants us to do this. Our case manager

will get a report, look up the patient and make contact with the patient to get their

approval or consent to refer them to the MCO care coordination service.
• DME Rx form - Sleep Center. This is a referral form to order the sleep devices/ supplies

for patients in our sleep center. 

Cookie Johnson motioned approval of both policies. Greg D'Amour seconded. Motion carried 
unanimously. 

9. Administrative Reports

A. Human Resources - Heather Milton, HR Director. Utilized FTEs and temporary staff is trending
down. Contracts are trending up, but those numbers include our international nurses that are coming on 

board. Agency is trending down. Finalization of the Master Personnel Policy Development may go past the 
targeted completion date of December 31, 2025 as the new CEO should review this before it's brought to 

the board for approval. Job description updates are being done as positions are being filled. Our first 

random pull drug test was done today. There were no objections and it went very well. When we were 

doing this in house, the cost was $200 per test. The way we are doing it now, which is the correct way to 

do it, the cost is $20 per test. 

B. CEO Report- David Faulkner, ICEO. Leona Wagner has been working diligently with Memorial

Medical Center to purchase our surgical equipment for $140,000. Memorial needed this equipment and 
were very appreciative of the sale. Our phone system is now digital although we are still experiencing 
some issues. The Veterans Day event was very well attended and appreciated. We just don't have the 
space to host an event of this size. 

Ming was instrumental in getting in touch with the New Mexico Taxation and Revenue Department 

regarding the gross receipts owed by the City of Elephant Butte. The city now agrees with us and wants to 

repay the outstanding amount, interest free, as spelled out in the attached letter. After discussion, it was 

decided that a letter would be sent to the City of Elephant Butte stating that the full amount is due now. 

C. Governing Board - Serina Bartoo, Chair. Closed session report.
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Motion to close the meeting: 

Jesus Baray motioned to close the meeting. Cookie Johnson seconded. Serina Bartoo read the 

following: 

10. Executive Session-In accordance with Open Meetings Act, NMSA 1978, Chapter 10, Article 15,

Section 10-15-1 (H) 2,7,8 and 9 including credentialing under NM Review Organization Immunity Act,

NMSA Section 41-2E (8) and 41-9-5 the Governing Board will vote to close the meeting to discuss the

following items:

Order of business to be determined by Chairperson-

10-15-1 (H) 2- Limited Personnel Matters

A. Privileges-

RP Delegated reappointments -

• Jayanta K. Chaudhuri MD
• Ryan T. Geracimos MD
• Fang Lu, MD
• Brian T. Evans, MD

Terms-

• Jack M. Drew, MD
• Kailash S. Amruthur, MD
• Judyta M. Loomis, MD

B. CEO Update

David Faulkner, ICEO 

Serina Bartoo, Chair 

10-15-1 (H) 7 -Attorney Client Privilege/ Pending Litigation

A. Risk Report Gera Johnson 

10-15-1 (H) 8- Real Property and Water Rights

A. Date St. Property/ EMS

10-15-1 (H) 9- Public Hospital Board Meetings

A. Quality Report

B. Compliance

C. JPA / JPC Update

D. Ovation Report to Board

Roll call vote to close meeting: 

David Faulkner 

Gera Johnson 

Serina Bartoo 

Jim Paxon 

Erika Sundrud 

Bruce Swingle - Y 

Greg D'Amour - Y 

Serina Bartoo - Y 

Jesus Baray- Y 

Cookie Johnson - Y 
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11. Re-open meeting-As required by Section 10-15-1 (J), NMSA 1978 matters discussed in executive

session were limited to only those items specified in the motion to close the meeting.

10-15-1 (H) 2-Limited Personnel Matters

A. Privileges- Action 

RP Delegated Reappointments-

• Jayanta K. Chaudhuri MD

• Ryan T. Geraci mos MD

• Fang Lu, MD
• Brian T. Evans, MD

Terms-

• Jack M. Drew, MD
• Kailash S. Amruthur, MD

• Judyta M. Loomis, MD

Greg D'Amour motioned to approve the above-Listed privileges and terms. Jesus Baray seconded. 

Motion carried unanimously. 

B. CEO Update No Action 

10-15-1 (H) 7-Attorney Client Privilege/ Pending Litigation

A. Risk Report No Action 

10-15-1 (H) 8-Real Property and Water Rights

A. Date St. Property/ EMS

Greg D'Amour motioned that David Faulkner proceed with the property purchase as indicated. 

Cookie Johnson seconded. Motion carried unanimously. 

10-15-1 (H) 9- Public Hospital Board Meetings

12. Other

A. Quality Report No Action 

B. Compliance No Action 

C. JPA/ JPC Update No Action 

D. Ovation Report to Board No Action 

Next meeting-January 27, 2026 at 12:00. 

13. Adjournment

Cookie Johnson motioned to adjourn. Greg D'Amour seconded. Motion carried unanimously. 
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Jennifer Burns, Recording Secretary 

Serina Bartoo, Chairperson Approved 
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SIERRA VISTA HOSPITAL 

GOVERNING BOARD SPECIAL MEETING MINUTES 
- -

SIERRA VISTA HOSPITAL 
AND CLINICS 

� 
December 22,2025 10:00am SVH Boardroom

1. The Governing Board of Sierra Vista Hospital met December 22, 2025 at Sierra Vista Hospital for a
special meeting. Serina Bertao, Chairperson, called the meeting to order at 10:00.

2. Pledge of Allegiance -

3. Roll call- Jennifer Bums, Recording Secretary:
County:

Bruce Swingle, Vice Chair, Present 
Jesus Baray, Present 

Village of Williamsburg: 
Serina Bartoo, Chair, Present by Webex 

City: 
Greg D'Amour, Secretary, Present 
Cookie Johnson, Absent 

There is a quorum of voting Governing Board members. 

Ex-Officio: 
David Faulk�r,- ICEO 
Amanda Cardo�a� VCW, A 
Amber Vaughn, � A. 
Gary Whitehead, CM, nwc, A 
Jim Paxon, JPC Chair, P 

Support Staff: 
Ming Huang, CFO 
Zach Heard, PXO, Compliance 
Kayla Sharpe, Rad Manager 
Sheila Adams, CNO 

4. Approval of Agenda Serina Bartoo, Chair 
Bruce Swioste motioned to approve the aaenda. Greii P'Amour seconded, Motion carried 

unanimously, 

No stated conflicts of interest by any member. 

5. CT Scanner Purchase - David Faulkner stated that the proposal analysis was completed by ECRI
which is a division of QHR/ Ovation Healthcare. The list price of the machine that we want to purchase is
$1,957,533.04 the quoted price for us is $487,898.92. We are getting a very good discount The total final
price will be $502,414.92. This is for the purchase of a new Phillips Incisive CT5300 with 128-slice per
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rotation. Kayla Sharpe discussed the features and benefits of this option. This is the preferred option for 

the radiology department. We will know how long the installation will take once the old one is taken out. 

The floor will need to be checked to ensure levelness. Phillips will do the work necessary, if any. We will 

have to have a portable CT during the transition to the new machine. Our service agreement will remain 

the same. We do 400 plus scans per month. 

Bruce Swingle motioned to approve the purchase of the Pbillips CT53oo, Jesus Baray seconded 

Motion carried unanimously. 

6. Adjournment

Jesus Baray motioned to adjourn. Bruce Swingle seconded, Motion carried unanjmously, 

Jennifer Burns, Recording Secretary 

Serina Bartoo, Chairperson Approved 
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SIERRA VISTA H□SPITAL 
AND CLINICS 

SIERRA VISTA HOSPITAL 

GOVERNING BOARD SPECIAL MEETING MINUTES 

December22,2025 11:00am SVH Boardroom 

1. The Governing Board of Sierra Vista Hospital met December 22, 2025 at Sierra Vista Hospital for a
special closed session meeting. Serina Bartoo, Chairperson, called the meeting to order at 11 :00.

2. Pledge of Allegiance -

3. Roll call- Jennifer Burns, Recording Secretary:

County:
Bruce Swingle, Vice Chair, Present 
Jesus Baray, Present 

Village of Williamsburg: 
Serina Bartoo, Chair, Present 

City: 
Greg D'Amour, Secretary, Present 
Cookie Johnson, Absent 

There is a qr.,,(,rum of voting Governing Board members. 

Ex-Officio: 
Amanda Cardona,,YGW, A 
Amber Vaughn, CM, A 
Gary Whitehead, CM, TO\C; A 
Jim Paxon, JPC Chair, A 

Ovation: 
Erika Sundrud, Webex 
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4. Approval of Agenda Serina Bartoo, Chair 

Jesus Baray motioned to approve the agenda. Greg D'Amour seconded. Motion carried 
unanimously. 

No stated conflicts of interest by any member. 

Motion to close the meeting: 

Greg D'Amour motioned to close the meeting. Jesus Baray seconded. Serina Bartoo read the 
following stipulation: 

5. Executive Session- In accordance with Open Meetings Act, NMSA 1978, Chapter 10, Article 15,

Section 10-15-1 (H) 2 the Governing Board will vote to close the meeting to discuss the following items:

10-15-1 (H) 2-Limited Personnel Matters

A. CEO Candidate Update

Roll call vote to close meeting: 

Bruce Swingle - Y 
Jesus Baray- Y 

Serina Bartoo - Y 
Greg D'Amour- Y 

Serina Bartoo, Chair 

6. Re-open meeting-As required by Section 10-15-1 (J), NMSA 1978 matters discussed in executive
session were limited to only those items specified in the motion to close the meeting.

10-15-1 (H) 2-Limited Personnel Matters

A. CEO Candidates Update - Serina Bartoo stated that Shauna Cameron will begin on
January 5, 2026. We appreciate David Faulkner; you have done nothing but great things for us. No action 
is needed on this item. 

7. Adjournment

Bruce Swingle motioned to adjourn. Jesus Baray seconded. Motion carried unanimously. 

Jennifer Burns, Recording Secretary 

Serina Bartoo, Chairperson Approved 
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SIERRA VISTA HOSPITAL 

AND CLINICS 

Financial Analysis 

November 30th, 2025

Days Cash on Hand for November 2025 are 159 which equals $14,586,957 

Accounts Receivable Net days are 41 

Accounts Payable days are 19 

Hospital Excess Revenue over Expense 

The Net Income for the month of November was $537,809 vs. a Budget Income of $389,916. 

Hospital Gross Revenue for November was $4,739,735 or $990,174 less than the budget. Patient Days were 106 

-8 more than October, Outpatient visits were 669-266 less than October. RHC visits were 525 -144 less than

October and ER visits were 631-73 less than October. 

Revenue Deductions for November were $2,686,052. 

Other Operating Revenue was $1,053,020, including $939,715 Healthcare Delivery Access Act (HDAA) receivable. 

Non-Operating Revenue was $328,ln. 

Hospital Operating Expenses for November were $2,475,680. Benefits were less than budget due to the refund 

of unemployment expenses of $62,000. We also received $32,532 dividends from workers' compensation 

insurance. 

EBITDA for November was $961,526 vs. a Budget of $832,178. YTD EBITDA is $3,967,255 vs. a Budget of 

$4,244,106. 

The Bond Coverage Ratio in November was 370% vs. an expected ratio of 1.30%. 
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SIERRA VISTA HOSPITAL 
AND CLINICS 

Financial Analysis 

December 31st, 2025

Days Cash on Hand for December 2025 are 189 which equals $17,189,992 (Received $2,105,024 HDAA and 

$293,072 Mill Levy) 

Accounts Receivable Net days are 37 

Accounts Payable days are 14 

Hospital Excess Revenue over Expense 

The Net Income for the month of December was $766,053 vs. a Budget Income of $402,913. 

Hospital Gross Revenue for Decemberwas $5,647,822 or $273,084 less than the budget. Patient Days were 115 

- 9 more than November, Outpatient visits were 807- 138 more than November. RHC visits were 568 -43 more

than November and ER visits were 845- 214 more than November. 

Revenue Deductions for December were $2,872,734. 

Other Operating Revenue was $871,800, including $783,567 Healthcare Delivery Access Act (HDAA) receivable. 

Non-Operating Revenue was $216,800. Recognized $100,171 loss for surgical equipment disposition. 

Hospital Operating Expenses for December were $2,646,849. Contract services were less than budget due to the 

lower agency staffing expenses. 

EBITDA for December was $1,217,416 vs. a Budget of $859,917. YTD EBITDA is $5,184,672 vs. a Budget of 

$5,104,023. 

The Bond Coverage Ratio in December was 432% vs. an expected ratio of 130%. 
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Net Patient Revenue 
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■ Salaries Benefits 

Total Expenses 
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AUTHORIZED BANK SIGNERS-

Permission to remove David Faulkner as an authorized signer from Bank of the Southwest 

accounts ending 4398 and 1829 and add CEO, Shauna Cameron. 
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SiERRA VISTA HOSPITAL 
AND CLINICS 

SIERRA VISTA HOSPITAL 

POLICIES AND PROCEDURES 

DEPARTMENT: RHC 

SUBJECT: 
Emergency Preparedness 
Program Policy 

Original Policy Date: 1/2/2026 

Review: 2027 2028 

Last Revised: 

--- ---

2029 

APPROVED BY: Director: Kellye Foster, MHA, CLSSGB, CRHCP 

Scope: The Rural Health Clinic (R.HC) maintains a comprehensive Emergency Preparedness 
Program in compliance with CMS 42 CFR §491.12 and New Mexico Department of Health 
requirements. The program ensures patient, staff, and visitor safety using an all-hazards approach. 

Review Cycle: Biennial 

Responsible Parties: Governing Body, Medical Director, Director of Provider Services 

Policy: This policy and Manual will include the following aspects of the Emergency Preparedness 

Program: 

Hazard Vulnerability Analysis (11V A) 

The RHC conducts a Hazard Vulnerability Analysis every two years. Risks assessed include 
wildfires, floods, power outages, infectious disease outbreaks, extreme heat, winter stonns, and 
workforce shortages. 

Results guide emergency planning priorities. 

Emergency Response Plan 

During an emergency, the RHC prioritizes life safety and continuity of care. Leadership determines 

operational status and coordinates with local emergency agencies (Appendix A). 

Evacuation and Shelter-in-Place 

Evacuation occurs when remaining onsite poses danger. Shelter-in-place is used during external 
threats such as wildfires or severe weather. Evacuation routes are posted (Appendix B). 

Medical Records Protection 

Patient confidentiality is maintained during emergencies. Downtime documentation procedures are 
used during EHR outages. HIPAA protections remain in effect. 

Stafrmg and Patient Care Continuity 

Emergency staffing plans identify essential personnel. Providers triage patient care needs. 

Distnbuted To: Pagelof4 
Revision Dates: 
Policy# 
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SIERRA VISTA HOSPITAL 

Communication Plan 

The RHC maintains communication with staff, patients, NMDOH, hospitals, and emergency 

management using phone, text, email, signage, and web-based tools. 

Emergency Supplies 

Emergency supplies include first aid kits, PPE, flashlights, batteries, and emergency contacts. 

Supplies are checked annually. 

Training and Testing 

Staff receive emergency preparedness training upon hire and annually. The RHC conducts at least 
one emergency exercise annually, including tabletop drills. 

Program Review 

The Emergency Preparedness Program is reviewed every two years. Reviews include HV A updates, 
drill outcomes, and policy revisions. 

References: 

42 C.F.R. Part 491 (2023). https://www.ecfr.gov/current/title-42/chapter-IV/subchapter-G/part-491 

CFR Section 

§491.4

§491.6

§491.7

§491.8

§491.9

§491.10

§491.11

§491.12

Distnbuted To: 
Revision Dates: 
Policy# 

Topic 

Compliance with laws 

Physical environment 

Organizational structure (supporting required policies) 

Staffing responsibilities 

Provision of services (patient care policies) 

Patient health records 

Program evaluation 

Emergency preparedness 
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Appendix A 

Local Emergency Contact Numbers: 

Dial 911 -For any emergency that requires police, fire, or medical response 

Emergency Management: 
County Emergency Management Non-Emergency: 575-894-9150 

Nearest Hospital 
Sierra Vista Hospital and Clinics: 575-894-2111 

NM Department of Health 

800-283-4465
575-894-2716

Fire Department 
Tor C Non-Emergency: 505-894-2132 
City of Elephant Butte Non-Emergency: 575-744-5000 

Law Enforcement 

T or C Police: Non-Emergency/Dispatch 575-894-7111 

Sierra County Sheriff: Non-Emergency 575-894-9150 

Utility Providers 
Contact Director of Plant Operations 

Key Clinic Leadership 

Director of Provider Services: Kellye Foster 870-723-9317 

Medical Director: Sonia Seufer, MD: 719-659-3816 

Director of Plant Operations: Don Welch 817-437-2632 

Distnbuted To: 
Revision Dates: 
Policy# 
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SIERRA VISTA HOSPITAL 
AND CLINICS 

SIERRA VISTA HOSPITAL 

PROTOCOL 

DEPARTMENT: Infection Prevention Original Date: July 2022 

SUBJECT: 
MRSA and HAI Screening Review: 2024 BF 2025 

and Prevention 
Last Revised: January 2026 

Infection Prevention 
APPROVED BY: Committee Manager: Bettina Fitzgearld, BSN 

SCOPE: 

Nursing Staff of Sierra Vista Hospital. 

PROTOCOL REASON: 

BF 2026 

Methicillin-resistant Staphylococcus aureus (MRSA) are strains of Staphylococcus aureus, or "staph," 
bacteria that are resistant to the antibiotic methicillin as well as to related beta-lactam antibiotics, such as 
oxacillin, penicillin, amoxicillin, and cephalosporins, that are used to treat ordinary staph infections. MR.SA 
testing detects the presence of MR.SA in a patient's sample. 
Staphylococcus aureus frequently colonizes the human skin and is present in the nose of about a third of U.S. 
adults. It does not usually cause illness or symptoms. However, if there is a break in someone's skin from a 
wound or surgery, or if someone's immune system is weakened, then colonizing S. aureus can cause an 
infection. 
Widespread use of antibiotics over the past several decades has led to the development of antibiotic-resistant 
strains of S. aureus. Infection with these strains can cause skin infections and potentially more severe, life­
threatening infections such as pneumonia, bloodstream infections (septicemia), or infections at a surgical site. 
However, according to the Centers for Disease Control and Prevention (CDC), less than 2% of the population 
carries the type of staph bacteria known as MR.SA. [For more on this, see the article Staph Infections and 
Methicillin-Resistant Staphylococcus aureus.] 
MRSA can be spread in healthcare settings and in the community. Contaminated hands, medical equipment, 
and surf aces in places such as hospitals, clinics, or nursing homes allow the spread of MR.SA from colonized 
or infected patients. In the community, anything that allows for skin-to-skin contact can spread MR.SA. This 
includes sharing personal care items, participating in contact sports, or living or working in close contact with 
others. 
In longitudinal studies it has been evidenced practice that doing the following can prevent MRSA or other 
HAis from developing up to 37%. In other longitudinal studies that have identified that people that are 
co Ionized with MR.SA (patients, staff, etc.) will have active MR.SA infections from weeks to years later, avg 
on studies is 26 weeks. 
BACTROBAN® nasal ointment is indicated for the eradication of nasal colonization with methicillin­
resistant Staphylococcus aureus (MRSA) in adult and pediatric patients (aged 12 years and older) and 
healthcare workers as part of a comprehensive infection control program to reduce the risk of infection among 
patients at high risk of MR.SA infection during institutional outbreaks of infections with this microorganism. 
Daily CHG bathing generally lowers your risk of getting an infection in the hospital. You are less likely to get 
sick from a germ that is very hard to treat. One example is methicillin-resistant Staphylococcus aureus 
(MR.SA). CHG bathing can also help prevent other types of infections, such as: 

• Vancomycin-resistant Enterococcus (VRE)
• Infections from central venous catheters
• Infections at surgical sites
• Infections from ventilator use

Distnbuted To: Nursing 
Revision Dates: January 2026 
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SIERRA VISTA HOSPITAL 

PROCEDURE: 
1. Perform a MRSA screening swab on patients from long term care facilities placed on the nursing unit
2. Apply Bactroban or Mupirocin intranasal to nursing unit MRSA screened patients daily until

discharged (maximum of 5 days).

3. Chlorhexidine or CHG baths for the patient until discharge (maximum of 5 days) .

REFERENCE(S): 

https://www.ncbi.nlm.nih.gov/pmc/artic1es/PMC5253275/ 

https://www.labcorp.com/help/patient-test-info/mrsa-screening 

https://www.hopkinsmedicine.org/health/treatment-tests-and-therapies/chg-bathing-to-prevent­

healthcareassociated­

infections#:~:text=Many%20experts%20now%20recommend%20daily,with%20simple%20soap%20 

and%20water 

https://www.cdc.gov/infectioncontrol/pdf/strive/MRSA202-508.pdf 

https://www.rxlist.com/bactroban-nasal-drug.htm#indications 

Distnbuted To: Nursing 
Revision Dates: January 2026 
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Part Time 
2.3% 

Independent 
Contractor 

0.9% 

Agency 

Contract 

Full Time 

Independent Contractor 

Part Time 

• PRN

Temporary

Staffing Matrix 

PRN 
6.0% 

Temporary 
Agency 

1.4% 
3.3% 

Contract 
4.2% 

Full Time 
81.9% 
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FTE Utilization 

Utilized FTE Count 200.5 

Targeted FTE Count 195 

192 193 194 195 196 197 198 199 200 201 

6 Month Trend By Category 

June December 6 Month Trend Chan e 

Agency: 7% 3.3% -3.7%

Contract: 5% 4.2% -0.8%

Full Time: 76% 81.9% 5.9%

Independent Contractor: 1% 0.9% -0.1%

Part Time: 3% 2.3% -0.7%

PRN: 5% 6.0% 1.0% 

Temporary: 3% 1.4% -1.6%

Utilized FTE: 211 200.5 -4.9%
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� Human Resources Governing Board Report
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� 

Vacancies As of 01 20 2026 

FYE Count Title Status D 
l Phlebotomist FT L 
l Echo Cardio Tech FT Ima in Services 
l Ph sical Thero ist FT Rehab Services 
1 Ph sical Thero ist Assistant FT Rehab Services 

0.25 Medical Assistant PRN Clinic 
l LPN FT Clinic 
2 Certified Nurse Practitioner FT Clinic 
1 Licensed Clinical Social Worker FT Clinic 
2 FT 
l House Su ervisor, RN FT Nursin Admin 
1 Paramedic FT Ambulance 
l EVS Technician FT 
l Securi Guard FT Securi 

New Hires December 2025 

FTE Count Title Status De artment 

0 No New Hires for December 2025 

Turnover (December 20251 

FTE Count Title Status Department Reason 

l Reoistered Nurse Aaencv Clinic Contract End 
l HIM Clerk FT Medical Records Voluntary 
l Coder FT Medical Records Voluntary 

.25 Intern EVH Technician Temoorarv Housekeeoina Voluntary 

Turnover Rate: 7.30% 
Based on an average FTE target of 195 
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Current Projects 

► SVH Master Personnel Policy Development: Senior leadership workshops have

resumed to finalize the master policy now that permeant CEO is in place. Final

proposal will be presented to the Governing Board for final approval. Targeted

completion date: April 30, 2026.

► Workforce Innovation and Opportunity Act (WIOA) program has been

established for SVH. Working with WIOA representatives to identify current and

future vacancies that qualify under the program.

In-Process Improvements 

► Job Description Updates: Beginning in July 2025, each SVH job description is

being evaluated and updated to align with the current structure,

expectations, and requirements of each position. With each new position

filled, updated job descriptions are signed at the time of onboarding, and all

current internal positions of the same assignment are being updated for

uniformity. Current overall completion rate is 37%, targeted completion date:

May 31 , 2026.

► Evaluating current HR compliance with Joint Commission's 2026 National

Performance Goals 11 & 12 and identifying areas for improvement.

□ Goal 11 : The critical access hospital maintains workplace and patient 

safety. 

□ Goal 12: The critical access hospital is staffed to meet the needs of the 

patients it serves, and staff are competent to provide safe, quality care. 
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CNO Report January 2025 

► Working with HR and EOC to develop a safe patient handling policy with guidelines in

place to improve patient and staff safety.

► Increased focus on nursing documentation to identify any potential opportunities with

Cerner.

► Reviewing all competency documentation of individuals in nursing departments.

► Continue with a multidisciplinary approach to increase in swing bed patients. Education

is being prepared for nurses to better understand differences in expectations for an

inpatient and a swing bed patient. Educator developing competencies for orthopedic

post op care.

► AU/ AR reporting build is going well. Once this build is finalized, the time to gather data

for antibiotic usage and antibiotic resistance will decrease greatly, regulatory reporting

electronically will be in place as well as a more solid antibiotic stewardship program.

► Approaching end of agreement with 3 international nurses. Recruitment to become

SVH staff is occurring.

Respectfully submitted, 
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CEO Board Report-1/27/26 

• First 2 weeks - Spending a lot of time meeting people (internal and external)

- Rounding on staff daily

- One-on-one meetings with department leaders in progress

- Opening Day in Santa Fe to meet legislators and attended State of the State

address by Governor; will go back for Rural Health Feb 4 and 5

- Troy Clark- President of Hospital Association

- Steve Stoddard - Rural Health Network, NMRHN Board Meeting- met other

independent CAH CEOs

• Strategic Planning with Ovation

• Update on providers -2 N Ps to interview for Rural Health Clinic - one will be onsite

Feb 8-10

• Radiology- CT scanner - working with Phillips, Don and Kayla to continue to move

forward on replacing old CT unit; we will have a temporary CT scanner while the

exchange takes place

• Ambulance property- Rob Price, architect, meeting Jan. 29

• Baby Box - Safe Harbor. Installation in progress

• MedGas savings -Don $13K monthly savings

• Legislation -Med Mal Governor wants done in this 30-day session, compact

agreements for healthcare professionals, tax credits for physicians.

As we just crossed the 24-hour mark of the 2026 Legislative Session, I want to provide an update as 

quite a few priority healthcare bills are already moving. We will have full analysis and coverage of 

this week's legislative activities in our Friday Member Memo and invite you to read on for an 

overview of legislation. 

House: 

• Two medical malpractice reform bills were pre-filed:

1. .l:::fB_99

a. HB 99 has been given a message by Governor Lujan Grisham and once

introduced will be able to move to its first committee. Here is a brief summary of

the bill.

HB 99- Medical Malpractice Changes Summary (as introduced) 

1. Changes "occurrence" to clarify that the number of providers does not increase the

number of claims/occurrences of malpractice.
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2. Adds a definition for "value of accrued medical care and related benefits" as

being the actual amount paid or owed and does not include any costs waived,

written off or lowered.

3. Extends hospitals' participation in the PCF through 2029 and specifies that the PCF

quaUfication provisions for hospitals expire at the same time.

4. Requires that payments made from the PCF for medical and related care shall be as

expenses are incurred.

5. Adds a new Punitive Damages section:

a. Requires clear and convincing evidence that the provider was malicious,

willful, wanton, reckless, fraudulent or bad faith.

b. Caps punitive damages at 1x the compensatory cap.

c. Excludes payment by the PCF.

d. Prohibits the initial claim from including punitive damages, must establish

prima facia proof of intent (bifurcated process).

6. Applies to all claims filed after the effective date (May 20).

2. HB 107

• Eleven healthcare interstate licensing bills have been introduced in the House. The House

Health and Human Services Committee heard and passed all but HBs 44-45 (at the request

of the sponsor) in its first meeting this morning. They move next to the House Judiciary

Committee where they are expected to pass as they did last year.

Senate: 

o H.B...1Q Physician Assistant Interstate Compact

o liB...11 Audiology & Speech-Language Pathology Compact

o Ha.12 Physical Therapy Licensure Compact

o J:iB...13 Occupational Therapy Licensure Compact

o .H..B.JA Dentist & Dental Hygienist Compact

o .1:::1..B....31 EMS Personnel Licensure Interstate Compact

o H.B...3.2 Counseling Licensure Compact

o .H..B....33 Psychology lnterjurisdictional Compact

o .H..6....44 Dental & Dental Hygienist Compact

o .H.B....45 Physician Assistant Licensure Compact

o li.B_5Q Social Work Li censure Interstate Compact

• Senate Leadership announced a "rocket docket" of healthcare bills that are being fast­

tracked for passage in the first week. Senate Bill 1 - Interstate Medical Licensure Compact

is in its one and only Senate committee, Senate Judiciary Committee, Wednesday

afternoon for a hearing. The other bills are expected to be scheduled for hearings in the next

day or two. We are supportive of these bills (or neutral), except for SB 16- Health

Professional Autonomy Act, which we oppose (summary below).

o SB...1- Interstate Medical Licensure Compact
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o .s.B...4- Increasing Residency Pay: $2 million

o .s.B...5- Developing and Expanding Rural Residency Slots: $3 million

o S.BJi-UNM Medical School Expansion: $545 million

o .s.a.z - Increasing Clinician Faculty Pay: $20 million

o SB..8-Transfer to the Behavioral Health Trust Fund: $650 million

o SB....9-Transfer to the Medicaid Trust Fund: $1 billion

o SB.1.Q- Health Teaching Corps for underserved areas: $5 million

o .S..B.J .. l - Nurse Loan Repayment Program: $5 million

o SB.12- Physician Tax Credit: Creates a $4,000 annual income tax credit for

physicians working at least 1,584 hours per year providing healthcare in New

Mexico. The credit can be carried forward for up to three years and is stackable with

existing rural healthcare practitioner credits.

o filU..3- Healthcare Practitioner Gross Receipts Tax Deduction: Extends and

expands an existing gross receipts tax deduction for healthcare practitioners,

extending the sunset date to 2031 and broadening the definition of coinsurance to

include percentage-based payments.

o SB...14-NM Health Professional Loan Repayment Program: $25 million

o .s..B...1.5- Inclusion in Healthcare Act: Prohibits insurance discrimination against

licensed naprapaths, chiropractors, and acupuncturists, expanding patient access

to nearly 1,000 additional licensed practitioners already working across the state,

particularly in rural and underserved areas.

o .s.B....16. - Health Professional Autonomy Act: Protects healthcare providers' clinical

independence from interference by healthcare entities, prohibiting corporate 

control over decisions about diagnostic tests, referrals, treatment options, and 

patient volume requirements. 

0 

SB 16 - HEALTH PROFESSIONAL AUTONOMY ACT Summary (as introduced) 

Enacts the Health Professional Autonomy Act, defining health care entities to include hospitals and 

prohibiting them from interfering with or directing the professional judgment or clinical decisions of 

health care providers, except as required by licensing or accreditation standards. It bars 

interference with decisions related to tests, referrals, consultations, treatment options, and patient 

volume. The Act establishes a private right of action, allows the attorney general to enforce 

violations, and authorizes courts to award damages, punitive damages, injunctive relief, and 

attorney fees. It takes effect July 1, 2026. 

• Enacts the Health Professional Autonomy Act.

• Defines health care entity as including hospitals.

• Prohibits health care entities from:

o directly or indirectly interfering with, controlling or otherwise directing the

professional judgment or clinical decisions of a health care provider except as

required by licensing or accreditation requirements.

o interfering with the professional judgment of a health care provider making health

care decisions including tests, referrals, consultations, presenting treatment

options, or setting the number of patients to be seen in a time period.
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• Establishes a private right of action. "A person who has suffered injury by reason of an act or

practice in violation of the Act may sue in district court." The court may award damages,

punitive damages and injunctive relief and shall award the cost of the suit, including

reasonable attorney fees. The AG may also file suit for violations of the Act.

• Effective 7/1/26.

*descriptions provided by Senate Democrats
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