SIERRA VISTA HOSPITAL
‘ GOVERNING BOARD REGULAR MEETING

Il
SIERRA VISTA HOSPITAL MINUTES
AND CLINICS
\\ ,,///
August 26, 2025 12:00pm Elephant Butte Lake RV Event Center

1. The Governing Board of Sierra Vista Hospital met August 26, 2025 at Elephant Butte Lake RV Resort
Event Center for a regular meeting. Serina Bartoo, Chairperson, called the meeting to order at 12:00.

2. Pledge of Allegiance -

3. Roll call - Jennifer Burns, Recording Secretary:

County: City:
Kathi Pape, Present Bruce Swingle, Vice Chair, Present
Serina Bartoo, Chair, Present Jesus Baray, Present
Shawnee Williams, Present Greg D’Amour, Secretary, Present
Elephant Butte: Village of Williamsburg:
Katharine Elverum, Present Cookie Johnson, Present

Richard Holcomb, Present

There is a quorum of voting Governing Board members.

Ex-Officio: Support Staff:
David Faulkner, ICEO, P Ming Huang, CFO, P
Amanda Cardona, VCW, P Sheila Adams, CNO, A
Janet Porter-Carrejo, CM, EB, A Heather Milton, HR, P
Amber Vaughn, CM, A Heather Johnson, Risk, P
Gary Whitehead, CM, TorC, A Zach Heard, PXO, P
Jim Paxon, JPC Chair, P Aaron Dow, CIO, P

Lisa Boston, CO, P

Ovation:
Erika Sundrud
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4. Approval of Agenda Serina Bartoo, Chair
Cookie Johnson motioned to approve the agenda. Greg D’Amour seconded. Motion carried

unanimously.

No stated conflicts of interest by any member.

5. Approval of minutes Serina Bartoo, Chair
A. July 29, 2025 Regular / Annual meeting minutes

Cookie Johnson asked for clarification regarding the expected attendance as stated in the bylaws
and as stated in the meetings policy. Should a bylaws correction be made so that both documents
match? Serina Bartoo stated that the bylaws are still in revision and once the changes to the board are
finalized, several parts of the bylaws will need to be updated. The mass casualty incident was the
stabbing at the housing authority.

Katharine Elverum motioned to approve the July 29, 2025 minutes. Bruce Swingle seconded.
Motion carried unanimously.

6. Public Input Serina Bartoo, Chair
None

7. 0Old business Serina Bartoo, Chair
None

8. New business Serina Bartoo, Chair

A. Appointment to committees - Serina stated that she would like to keep the committees as they
are until the upcoming changes to the board are announced. Currently, Finance Committee consists of
Bruce Swingle (Chair), Katharine Elverum, Cookie Johnson and Serina. Board Quality is Greg D’Amour,
Jesus Baray, Richard Holcomb and Chair, Shawnee Williams. Because of time conflicts with Shawnee’s
work schedule, Greg D’Amour will take over as Chair of the Board Quality Committee. Bylaws Committee
is Katharine Elverum, Greg D’Amour and Richard Holcomb. Kathi Pape will attend the Medical Staff
meetings instead of Greg D’Amour.

B. Review of Governing Board Policies — No changes.

C. Meeting Schedule September - December- All Governing Board members agreed with September
30™, October 28" and December 2" . If a special meeting is needed, it will be called.

D. Secretaries report on conflict of interest — Greg D’Amour stated that three members identified
potential conflicts, and one person has not provided a COl report.

9. Finance Committee — Bruce Swingle, Chairperson

A. July Financial Report - Ming Huang directed the board to page FC10. Total patient days in July were
51 days, 41 less than June. There were 1,006 outpatient visits, 93 more than June. The RHC has 696 visits,
23 more than June and the ER had 720 visits, 15 less than June. Days cash on hand at the end of July were
119 which equals $11,754,654. At the end of June, we had 134 days cash on hand. The drop in cash is
due to payment of our medical malpractice insurance. Accounts receivable net days were 44 and
accounts payable days were 21 days.

Gross patient revenue in July was $5,847,037. After deductions we have $2,332,913 in net patient

revenue. Other operating revenue included $752,908 in HDAA receivables. Under non-operating revenue,
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we received $439,153 from the Rural Health Care Delivery Fund for expansion of service lines. Total
operating revenue was $3,971,423 and total operating expense was $2,858,513. EBITDA for July was
$1,112,910 which is a 28% margin.

Total cash at the end of July was $11,754,654. David Perry is working on our cost report
settlement. Because census was down in May and June, we may not have to pay Medicare over-payment
back.

Bruce Swingle motioned based on the recommendation of the Finance Committee approval of the
July financial report. Cookie Johnson seconded. Motion carried unanimously.

B. Authorized check signer, Bartoo — Ming Huang explained that due to the change of Chairperson, we
need to change the authorized signer to Serina Bartoo and remove Kathi Pape for the accounts.

Katharine Elverum motioned to approve removal of Kathi Pape from Bank of the Southwest
accounts ending 4398 and 1829 and adding Serina Bartoo based on the recommendation of the Finance
Committee. Cookie Johnson seconded. Motion carried unanimously.

C. Additional Capital Disposition — Ming Huang reported that most of the equipment on this listis
over ten years old and at end of life. If any of it is sellable, we will try to sell it after the disposition has
been approved by the board and the state.

Bruce Swingle motioned based on the recommendation of the Finance Committee, approval of
the capital disposition list. Greg D’Amour seconded. Motion carried unanimously.

D. Centegix Contract — David Faulkner, ICEO. Bruce Swingle stated that this contract was approved
last month with caveats. The contract came in under the approved amount and there is no further action
needed.

10. Board Quality - Shawnee Williams, Chairperson
A. Policy Review
e Emergency Room Take Home Medication Policy (Pharmacy)
F-513-01-004-a
F-513-01-004-b
e Medication Area Inspection Policy (Pharmacy)
Medication Storage Area Inspection Checklist F-513-01-009
e Automatic Stop Order Policy (Pharmacy)
e Medication Administration Policy (Pharmacy)
e Expiration Dates (Dietary)
e Inpatient, Outpatient and Emergency Patient Meals (Dietary)
e Safe Food Handling and Dietary Sanitation (Dietary)
e Restraints and Seclusion (Nursing)
F-280-03-024-01
e Restraints (Swing Bed)
Shawnee Williams motioned based on the recommendation of the Board Quality committee
approval of all above listed policies. Jesus Baray seconded. Motion carried unanimously.

11. Administrative Reports
A. Human Resources - Heather Milton, HR Director, reported that we were able to reduce agency
staff by 1% which increased our full-time percentage. A list of current vacancies is provided. Current
projects include correlating current SVH positions and compensation with NM Healthcare Compensation
Survey data. Targeted completion is September 30, 2025
The SVH Master Personnel Policy Development is on target for completion by December 31, 2025.
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Annual performance evaluations as of August 19" were 28% complete and job description
updates continue.

B. Nursing Services — Sheila Adams, CNO. Report provided in packet.

C. CEO Report — David Faulkner, ICEO, reported that we have three Physician contracts to discuss in
closed session. We have signed a new agreement with the Spaceport for EMS coverage, and we have
started negotiations with Virgin Galactic.

Two meetings have been held with the VA home. There is business there to be had we just need to
find a way to improve relations.

Our CT machine has been going down more lately, and we have increased our efforts to find a
replacement. This is a budgeted replacement.

The CEO from Memorial Medical Center came onsite and we have scheduled a behavioral health
meeting with Memorials inpatient psychiatric leaders and our behavioral health providers.

Don Welch, DOP, noticed a sharp rise in our oxygen usage and cost. While investigating, he found
several leaking seals in the ER department. These have been replaced, and we are continuing to monitor
our usage.

Eight of our security personnel will be going through level 1 training in mid-September.

1. Surgical Services space conversion — David Faulkner, ICEO. Rehabilitation services is a service
that we can grow. Our current unused surgery department space in the new hospital consists of over
8,500 square feet and has been unused for almost one year. To make this space usable for Rehab, all we
need to do is take the lights in the OR down, pull the oxygen, move everything out and move rehab in.

Over the last eleven months, Rehab’s contribution margin was ($26,000). Part of that is due to a
traveling therapist for most of the year. The department leader has asked if she can develop a pediatric
program and expand the services. Moving into the surgical area will put all of the rehabilitation services
back on the cost report.

In 2022, the hospital took a $1 million hit to the cost report because no services were provided in
that space. According to David Perry, we could pick up approximately $215,000 on our cost report. In
addition, we would look to hire more therapists and expand services rapidly. The surgical equipment can
be sold. There are no walls to move, tear down or construction to do. All of the infrastructure will stay in
place so that if needed some day, surgery could be put back in.

Cookie Johnson motioned to approve the conversion of the surgical area to rehabilitation. Greg
D’Amour seconded. Motion carried unanimously.

Cookie Johnson asked about the GRT due to the hospital from the City of Elephant Butte. David
stated that there has been no communication. The city will not return calls or emails.

D. Governing Board
1. CEO search update - Serina Bartoo, Chair, stated that the CEO committee has sorted through
eight candidates and narrowed it down to the top five and interviewed four. Three of those candidates are
being invited to come onsite. When all three have come onsite, we will pick our top two and then do a
virtual meeting with all of the board members. The hope is that the two final candidates could callin to
the September 30" meeting.

Motion to close meeting: Bruce Swingle motioned to close the meeting. Katharine Elverum seconded.
Serina Bartoo read the following-

12. Executive Session - In accordance with Open Meetings Act, NMSA 1978, Chapter 10, Article 15,
Section 10-15-1 (H) 2, 7 and 9 including credentialing under NM Review Organization Immunity Act, NMSA
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Section 41-2E (8) and 41-9-5 the Governing Board will vote to close the meeting to discuss the following
items:

Order of business to be determined by Chairperson:

10-15-1 (H) 2 - Limited Personnel Matters
A. Privileges David Faulkner, ICEO
RP Delegated Initial
Nicholas D. Yurko, MD

TERMS:
Karen L. Fiato, CNP

B. Dr. Palin Contract Revision David Faulkner, ICEO
C. Dr. Seufer Contract Revision David Faulkner, ICEO
D. Dr. Ruth Bennett Contract Revision David Faulkner, ICEO

10-15-1 (H) 7 - Attorney Client Privilege / Pending Litigation
A. Risk Report Heather Johnson
B. Cyber Incident Update Aaron Dow, CIO

10-15-1 (H) 9 - Public Hospital Board Meetings — Strategic and long-range business plans

A. RHC Mock Survey David Faulkner, ICEO
B. Board Pharmacy Survey David Faulkner, ICEO
C. EMTALA Survey David Faulkner, ICEO
D. Ovation Report to Board Erika Sundrud, Ovation
E. Board Education Erika Sundrud, Ovation
F. JPC/JPA Update Jim Paxon, JPC Chair

Roll Call to Close Meeting: Jennifer Burns, Recording Secretary

Kathi Pape -Y Katharine Elverum-Y Serina Bartoo-Y
Richard Holcomb -Y Shawnee Williams -Y Bruce Swingle-Y
Jesus Baray-Y Greg D’Amour-Y Cookie Johnson - Y

Serina Bartoo read the following stipulation-
13. Re-Open meeting — As required by Section 10-15-1 (J), NMSA 1978 matters discussed in executive
session were limited only to those specified in the motion to close the meeting.

10-15-1 (H) 2 - Limited Personnel Matters
A. Privileges Action
RP Delegated Initial
Nicholas D. Yurko, MD

TERMS:
Karen L. Fiato, CNP
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Shawnee Williams motioned based on the recommendation of the Board Quality Committee
approval of Dr. Yurko and the term of Karen Fiato. Richard Holcomb seconded. Motion carried

unanimously.

B. Dr. Palin Contract Revision Action
Cookie Johnson motioned to approve the Dr. Palin contract revision. Greg D’Amour seconded.
Motion carried unanimously.
C. Dr. Seufer Contract Revision Action
Bruce Swingle motioned to approve the Dr. Seufer contract revision. Cookie Johnson seconded.
Motion carried unanimously.
D. Dr. Ruth Bennett Contract Revision Action
Bruce Swingle motioned to approve the Dr. Ruth Bennett contract revision. Katharine Elverum
seconded. Motion carried unanimously.

10-15-1 (H) 7 - Attorney Client Privilege / Pending Litigation
A. Risk Report Report
B. Cyber Incident Update Report

10-15-1 (H) 9 - Public Hospital Board Meetings — Strategic and long-range business plans

A. RHC Mock Survey Report
B. Board Pharmacy Survey Report
C. EMTALA Survey Report
D. Ovation Report to Board Report
E. Board Education Information
F. JPC/JPA Update Report
14. Other

Next regular meeting, September 30" at 12:00.

15. Adjournment
Katharine Elverum motioned to adjourn. Cookie Johnson seconded. Motion carried unanimously.

Jennifer Burns, Recording Secretary

Approved on
BS

9-30-25
Bruce Swingle, Acting Chair on 9/30/25

Approved on
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