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SIERRA VISTA HOSPITAL 
AND CLINICS 

December 2, 2025 

AGENDA FOR SIERRA VISTA HOSPITAL 

GOVERNING BOARD MEETING AT 

ELEPHANT BUTTE L AKE RV 

EVENT CENTER 

12:00pm 

MISSION STATEMENT: Provide high quality, highly reliable and medically proficient healthcare 

services to the citizens of Sierra County. 

VISION STATEMENT: Become the trusted, respected, and desired destination for the highest 

quality of healthcare in the state of New Mexico; exceed compliance and quality expectations and 

improve the quality life for our patients and community. 

VALUES: Stewardship. Honest. Accountable. Respect. Professional. Kindness. Integrity. Trust. 

GUIDING PRINCIPLES: High quality for every patient, every day. 

TIME OF MEETING: 12:00pm 

PURPOSE: Regular 

ATTENDEES: 

County: 

TBA 12/1/25 

TBA 12/1/25 

Village of Williamsburg: 

Serina Bartoo, Chairperson 

Ex-Officio: 

David Faulkner, ICEO 

Amanda Cardona, VCW 

Amber Vaughn, CM, SC 

Gary Whitehead, CM, Tore 

Jim Paxon, JPC Chair 

Ovation: 

Erika Sundrud 

City: 

Greg D'Amour, Secretary 

Cookie Johnson, Member 

Support Staff: 

Ming Huang, CFO 

Heather Milton, HR 

Zach Heard, PXO 

Dr. Sonia Seufer, Chief of Staff 

Gera Johnson, Quality & Risk 
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AGENDA PRESENTER ACTION REQUIRED 

1. Call to Order

2. Pledge of Allegiance

Serina Bartoo, Chair 

Serina Bartoo, Chair 

3. Roll Call Jennifer Burns, Recorder Quorum Determination 

4. Approval of Agenda Serina Bartoo, Chair Amend/ Action 

"Are there any items on this agenda that could cause a potential conflict of interest for any 

Governing Board member?" 

5. Approval of Minutes Serina Bartoo, Chair Amend/ Action 

A. October 28, 2025 Regular Meeting

B. November 12, 2025 Special Meeting

6. Public Input - 3-minute limit

7. Old Business Serina Bartoo, Chair 

8. New Business

A. Dingus FY/25 Audit- Dingus 

B. Medical Staff Report - Dr. Sonia Seufer, Chief of Staff 

C. October Financial Report- Ming Huang, CFO 

D. CT Proposal I Purchase David Faulkner, ICEO 

E. Policy Review Gera Johnson, Quality & Risk 

• MCO Care Coordination - Nursing Administration

• DME Rx form - Sleep Center

9. Administrative Reports

A. Human Resources

B. CEO Report

C. Governing Board

Motion to close the meeting: 

Heather Milton, HR Director 

David Faulkner, ICEO 

Serina Bartoo, Chair 

Report 

Report 

Report 

Action 

Report 

Action 

Report/Action 

Action 

Action 

Action 

10. Executive Session - In accordance with Open Meetings Act, NMSA 1978, Chapter 10, Article

15, Section 10-15-1 (H) 2,7,8 and 9 including credentialing under NM Review Organization

Immunity Act, NMSA Section 41-2E (8) and 41-9-5 the Governing Board will vote to close the

meeting to discuss the following items:

Order of business to be determined by Chairperson-
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10-15-1 (H) 2-Limited Personnel Matters

A. Privileges-

RP Delegated reappointments -

• Jayanta K. Chaudhuri MD

• Ryan T. Geracimos MD

• Fang Lu, MD

• Brian T. Evans, MD

Terms-

• Jack M. Drew, MD

• Kailash S. Amruthur, MD

• Judyta M. Loomis, MD

B. CEO Update

David Faulkner, ICEO 

Serina Bartoo, Chair 

10-15-1 (H) 7 -Attorney Client Privilege/ Pending Litigation

A. Risk Report Gera Johnson 

10-15-1 (H) 8-Real Property and Water Rights

A. Date St. Property/ EMS David Faulkner 

10-15-1 (H) 9-Public Hospital Board Meetings

A. Quality Report Gera Johnson 

B. Compliance Serina Bartoo 

C. JPA / JPC Update Jim Paxon 

D. Ovation Report to Board Erika Sundrud 

Roll call vote to close meeting: 

11. Re-open meeting-As required by Section 10-15-1 (J), NMSA 1978 matters discussed in

executive session were limited to only those items specified in the motion to close the meeting.

10-15-1 (H) 2-Limited Personnel Matters

A. Privileges-

RP Delegated Reappointments-

• Jayanta K. Chaudhuri MD

• Ryan T. Geracimos MD

• Fang Lu, MD

• Brian T. Evans, MD

Terms-

Action 
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• Jack M. Drew, MD

• Kailash S. Amruthur, MD

• Judyta M. Loomis, MD

B. CEO Update Report 

10-15-1 (H) 7-Attorney Client Privilege/ Pending Litigation

A. Risk Report Report 

10-15-1 (H) 8-Real Property and Water Rights

A. Date St. Property/ EMS Report/Action 

10-15-1 (H) 9-Public Hospital Board Meetings

12. Other

A. Quality Report Report 

B. Compliance Report/Action 

C. JPA / JPC Update Report 

D. Ovation Report to Board Report 

Next meeting - TBD 

13. Adjournment Action 
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SIERRA VISTA HOSPITAL 

AN□ CLINICS 

�-

October 28, 2025 

SIERRA VISTA HOSPITAL 

GOVERNING BOARD REGULAR MEETING 

MINUTES 

12:00pm Elephant Butte Lake RV Event Center 

1. The Governing Board of Sierra Vista Hospital met October 28, 2025 at Elephant Butte Lake RV Resort

Event Center for a regular meeting. Serina Bartoo, Chairperson, called the meeting to order at 12:03.

2. Pledge of Allegiance -

3. Roll call- Jennifer Burns, Recording Secretary:

County:

Kathi Pape, Present 

Serina Bartoo, Chair, Present 

Shawnee Williams, Present 

Elephant Butte: 

Katharine Elverum, Present 

Richard Holcomb, Present 

Cfty,: 

·-arwce Swingle, Vice Chair, Present

iesus Baray, Present

<8reg D'Amour, Secretary, Present

Village of Williamsburg: 

CQOkie Johnson, Present 

There is a quorum of voting Governing Board members. 

Ex-Officio: 

David Faulkner, ICEO, P 

Amanda Cardona, VCW, A 

Janet Porter-Carrejo, CM, EB, A 

Amber Vaughn, CM, A 

Gary Whitehead, CM, Tore, A 

Jim Paxon, JPC Chair, A 

Travis Day, JPC, A 

Ovation: 

Erika Sundrud, by Webex 

Support Staff: 

Ming Huang, CFO, P 

Sheila Adams, CNO, A 

Heather Milton, HR, P 

Zach Heard, PXO, P 

Lisa Boston, CC, A 

Dr. Sonia Seufer, COS, P 

Gera Johnson, Quality, P 
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4. Approval of Agenda Serina Bartoo, Chair 

Serina Bartoo stated that we need to amend the agenda. The auditors cannot call in today during 

closed session as listed under 10-15-1 (H) item A. 

Kathi Pape motioned to approve the amended agenda. Katharine Elverum seconded. Motion 

carried unanimously. 

"Are there any items on this agenda that could cause a potential conflict of interest for any 

Governing Board member?" 

None 

5. Approval of Minutes Serina Bartoo, Chair 

A. October 13, 2025 Special Meeting

B. September 30, 2025 Regular Meeting

Cookie Johnson motioned to approve both October and September minutes. Richard Holcomb

seconded. Motion carried unanimously. 

6. Public Input

None 

7. Old Business

None 

Serina Bartoo, Chair 

8. New Business Dr. Sonia Seufer, Chief of Staff 

A. Medical Staff Report

David Faulkner said that the Chief of Staff should come to every Governing Board meeting and he

is glad to see her here. In addition, the bylaws state that there will be a Joint Conference Committee that 

meets once per quarter or as needed. Three members of the board and three members of the Medical 

Staff need to meet to keep communication open and establish a relationship. 

Dr. Seufer reported that we have the best support staff, nursing staff, providers and director that 

we have ever had. We are communicating well with each other and coming up with our goals. We now 

have input from Press Ganey surveys, and we are using those to determine how to improve the patient 

experience. The phone system makes up a large part of the complaints that we receive as well as 

registration. We are trying to reduce the number of "no shows" by calling patients personally and 

reminding them of their appointment. 

Greg recommended that he and Katharine Elverum work on getting the meeting established. 

9. Finance Committee - Bruce Swingle, Chair

A. September Financial Report, Ming Huang, CFO, directed the board members to page FC7 of

their packets. Total patient days in September were 61 days, 34 less than August. There were 950 

outpatient visits, 64 more than August. The RHC had 701 visits, the same as August and the ER had 624 

visits, 102 less than August. Days cash on hand at the end of September were 158 days. Accounts 

receivable net days were 44 and accounts payable days were 24. 

Gross patient revenue in September was $5,364,961 which is $364,947 less than budget. Revenue 

deductions were $2,508,076. Net patient revenue was $2,857,736. Other operating revenue was 

$635,748 which includes $588,352 from the Healthcare Delivery Access Act (HDAA}. Total operating 

revenue was $3,870,147. Supply expenses were $176,933 which is $54,000 less than budget due to lower 

census in September. Contract services were $679,489, which is $91,000 less than budget due to lower 
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agency staffing. Total operating expense was $2,729,601. EBITDA was $1, 140,546 which is a 29% margin. 

Year to date {July through September) we have total EBITDA of $2,994,356 which is a 26% EBITDA margin. 

At the end of September, we had $14,873,676 in the bank. This amount includes $1,750,251 that 

we received from HDAA. Looking at the finance and operations dashboard, both EBITDA and net 

operating revenue are in green because of the receipt of the HDAA funds. Contract services expense is in 

green due to lower contract labor expenses. Payroll and benefits percentage to net revenue is in red 

because it is higher than budget. Under operations, clinic visits, ER visits, patient days and census are all 

in red. Expenses are at the same level, but revenue is lower because of the lower census. 

David Faulkner added that as we hire more people to get away from agency contracts, payroll and 

benefits will go up. Contract labor is going down and that is a good thing. 

Bruce Swingle motioned based on the recommendation of the finance Committee, approval of 
the September financial report. Greg D'Amour seconded. Motion carried unanimously. 

10. Board Quality Committee - Shawnee Williams, Chair

A. No open session reports

11. Administrative Reports

A. Human Resources - Heather Milton, HR Director, reported Contract labor has come down to 

4.6%, agency is at 3.7% and independent contractor is at 0.5%. Every contract and every turnover is 

being evaluated as it comes up. Current projects include the master personnel policy. A final proposal 

will be presented to the Governing Board for approval. In-process improvements include job description 

updates and uniformity and establishing SVH as a participant in the Workforce Innovation and 

Opportunity Act {WIOA). The WIOA will help SVH with recruitment, retention efforts and a percentage of 

salary reimbursement. This has started to generate job matches for us. Completed projects include job 

benchmarking, annual performance evaluations and outsourcing SVH staff drug and alcohol screening. 
1. Code of Conduct Revision

As requested by the board, leadership standards has been added to our current code of conduct. 

Once this revision is approved, it will be sent out to all employees with an acknowledgement for 

signature. 

Cookie Johnson motioned to approve the Code of Conduct revision. Greg D'Amour seconded. 
Motion carried unanimously. 

B. Nursing Services - Sheila Adams, CNO. No report.

C. CEO Report - David Faulkner, ICEO, stated that we have had our first meeting with the

architectural firm. Picking the location for the EMS building is challenging and we are working through this 

issue. We had a meeting with Phillips regarding a new 128 slice CT scanner as ours continues to go down. 

The cost will be around $500,000 for a brand-new machine. When CT is down, we go on divert. We are 

getting closer to the sale of the surgery equipment. Zach Heard is working on the installation of the panic 

button system for employees. They should be fully operational early next year. The rehabilitation move 

was completed on October 7. We are working through the lease of the safe haven baby box. Leona 

Wagner coordinated the cancer walk that was held two weeks ago. We had 140 walk/runners and raised 

over $12,000. There is a flyer in the packet for Veteran's Day events at the VA and at SVH. The first and 

third graders will walk to SVH and trick or treat on Thursday, October 30th
. A movie crew and cast will be 

onsite November 4th and 7th to shoot scenes for their upcoming film. Discussion was held regarding the 

baby box. 
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D. Governing Board - Serina Bartoo, Chair. No open session report.

Motion to close the meeting: 

Katharine Elverum motioned to close the meeting and move into executive session. Kahti Pape 

seconded. Serina Bartoo read the following stipulation: 

12. Executive Session-In accordance with Open Meetings Act, NMSA 1978, Chapter 10, Article 15,

Section 10-15-1 (H) 2,7,9 including credentialing under NM Review Organization Immunity Act,

NMSA Section 41-2E (8) and 41-9-5 the Governing Board will vote to close the meeting to discuss the

following items:

Order of business to be determined by Chairperson-

10-15-1 (H) 2-Limited Personnel Matters

A. Privileges-

Initial: 

David Faulkner, ICED 

Vishal Tolia, DO Arena Health, Pulmonology 

Provisional to 2-Year: 

Emily B. Gerardo, FNP 

RP Dele&ated Re-apps: 

Ginu Aykkareth Thomas MD RP 

Chadwick D. Barrs MD RP 

John H. Lampe MD RP 

B. CEO Candidate Update Serina Bartoo, Chair 

10-15-1 (H) 7-Attorney Client Privilege/ Pending Litigation

A. Risk Report Heather Johnson 

10-15-1 (H) 9-Public Hospital Board Meetings

A. Dingus FY25 Final Audit

B. Quarterly Quality Report

C. Quarterly Compliance Report

D. Quarterly PXO Report

E. JPA Update

F. Ovation Report to Board

Roll call vote to close meeting: 

Removed from agenda 

Gera Johnson 

Lisa Boston 

Zach Heard 

TBD, JPC 

Erika Sundrud 

Kathi Pape -Y 

Jesus Baray-Y 

Katharine Elverum -Y 

Bruce Swingle -Y 

Shawnee Williams -Y 

Richard Holcomb -Y 

Serina Bartoo -Y 

Greg D'Amour-Y 
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13. Re-open meeting-As required by Section 10-15-1 (J), NMSA 1978 matters discussed in executive

session were limited to only those items specified in the motion to close the meeting.

10-15-1 (H) 2- Limited Personnel Matters

A. Privileges- Action 

Initial: 

Vishal Tolia, DO Arena Health, Pulmonology 

Provisionalto 2-Year: 
Emily B. Gerardo, FNP 

RP Delegated Re-apps: 

Ginu Aykkareth Thomas MD RP 

Chadwick D. Barrs MD RP 

John H. Lampe MD RP 

Bruce Swingle motioned to approve the privileges as presented except for Emily Gerardo who 

should not move forward from provisional to two-year term. Cookie Johnson seconded. Motion carried 
unanimously. 

Note: Emily Gerardo's resignation was received on the day of and prior to this meeting. 

B. CEO Candidate Update Report 

10-15-1 (H) 7-Attorney Client Privilege/ Pending Litigation

A. Risk Report Report 

10-15-1 (H) 9- Public Hospital Board Meetings

A. Dingus R'25 Final Audit

B. Quarterly Quality Report

C. Quarterly Compliance Report

D. Quarterly PXO Report

E. JPA Update

F. Ovation Report to Board

14. Other

Removed from agenda 

Report 

No report 

Report 

Report 

No Report 

Next meeting, December 2, 2025 at 12:00. Finance Committee will be at 11 :00 on December 2nd 

and Board Quality will be on Monday, December 1 st at 10:00. 

15. Adjournment Action 

Shawnee Williams motioned to adjourn. Jesus Baray seconded. Motion carried unanimously. 

Jennifer Burns, Recording Secretary 
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Serina Bartoo, Chairperson Approved 
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SIERRA VISTA HOSPITAL 
AND CLINICS 

SIERRA VISTA HOSPITAL 

GOVERNING BOARD SPECIAL MEETING MINUTES 

November 12, 2025 10:00am SVH Boardroom 

1. The Governing Board of Sierra Vista Hospital met Novemtier l� 1025 at Sierra Vista Hospital for a
special meeting. Serina Bartoo, Chairperson, called themeJ�ting to,�roer at 10:06.

2. Pledge of Allegiance -

3. Roll call-Jennifer Burns, Recording Secretary:
County:

Kathi Pape, Present 
Serina Bartoo, Chair, Present 
Shawnee Williams, Present 

Village of Williamsburg: 

Cookie Johnson, Present 

City: 
B�uce Swingle, Vice Chair, Present 
Jestt� Baray, Present 
Greg D�mour, Secretary, Present 

There is a quorum of voting Governing Board member,.s. 

Ex-Officio: Support Staff: 

Jim Paxon, JPC Chair, Present Heather Milton, HR, Present 

Ovation: 

Erika Sundrud, Present by phone 

4. Approval of Agenda Serina Bartoo, Chair 
Cookie Johnson seconded. Shawnee Williams seconded. Motion carried unanimously. 

No stated conflicts of interest by any member. 

Motion to close the meeting: 

Jesus Baray motioned to close the meeting. Kathi Pape seconded. Serina Bartoo read the 
following stipulation: 
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5. Executive Session- In accordance with Open Meetings Act, NMSA 1978, Chapter 10, Article 15,

Section 10-15-1 (H) 2 the Governing Board will vote to close the meeting to discuss the following items:

10-15-1 (H) 2 - Limited Personnel Matters

A. CEO Contract

Roll call vote to close meeting: 

Kathi Pape - Y 

Bruce Swingle - Y 

Jesus Baray- Y 

Cookie Johnson - Y 

Serina Bartoo - Y 

Greg D'Amour - Y 

Serina Bartoo, Chair 

Shawnee Willliams - Y 

6. Re-open meeting-As required by Section 10-15-1 (J), NMSA 1978 matters discussed in executive

session were limited to only those items specified in the motion to close the meeting.

10-15-1 {H) 2-Limited Personnel Matters

A. CEO Contract

Bruce Swingle motioned to provide a salary offer, relocation package and an incentive offer 

consistent with that discussed in Executive Session. Further Chairperson Bartoo can execute the 

contract with the prospective candidate. Jesus Baray seconded. Motion carried unanimously. 

7. Adjournment

Cookie Johnson motioned to adjourn. Shawnee Williams seconded. Motion carried unanimously. 

Jennifer Burns, Recording Secretary 

Serina Bartoo, Chairperson Approved 
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I .......... . ... I.
SIERRA VISTA HOSPITAL 

AND CLINICS 

Financial Analysis 

October 315t, 2025 

Days Cash on Hand for October 2025 are 154 which equals $14,495,631 

Accounts Receivable Net days are 37 

Accounts Payable days are 19 

Hospital Excess Revenue over Expense 

The Net Income for the month of October was ($438,713) vs. a Budget Income of $402,913. 

Hospital Gross Revenue forOctoberwas $5,275,087 or $645,819 less than the budget. Patient Days were 98- 37 

more than September, Outpatient visits were 935- 15 less than September. RHC visits were 669 -32 less than 

September and ER visits were 704-80 more than September. 

Revenue Deductions for October were $3,520,580. 

Other Operating Revenue was $881,478, including $812,233 Healthcare Delivery Access Act (HDAA) receivable. 

Non-Operating Revenue was $319,842. 

Hospital Operating Expenses for October were $2,944,453. Contract services were less than budget, but salaries 

were more than budget. Repairs/Maintenance were more than budget due to annual fire alarm inspection and 

adjusting HVAC pressure. Other operating expenses included $25,000 malpractice settlement. 

EBITDA for October was $11,374 vs. a Budget of $859,917. Y1D EBITDA is $3,005,730 vs. a Budget of 

$3,411,929. 

The Bond Coverage Ratio in October was 320% vs. an expected ratio of 130%. 
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SIERRA VISTA HOSPITAL 
AHO CLINICS 

I' 

SIERRA VISTA HOSPITAL 

POLICIES AND PROCEDURES 

DEPARTMENT: Nursing Administration Original Policy Date: 

SUBJECT: MCO Care Coordination 
Review: 2024 SF A 2025 GJ 2026 

APPROVED BY: 

Medical Staff, 
Governing Board 

SCOPE 

Last Revised: 07 /2024, 09/2025 

Manager: Gera Johnson, Quality Manager 

This policy applies to care delivery within the Sierra Vista Hospital Emergency Department. 

PURPOSE 
Facilitation of a care coordination referral to the applicable Medicaid MCO for patients within the 
Emergency Department for specified mental health presentations. 

POLICY 
The Sierra Vista Hospital Emergency Department (ED) will determine, through the utilization of a 
decision tree model, whether patients presenting to the ED with primary or secondary mental 
health impairment would potentially benefit from a referral to the MCO care coordination service. 
Participation in all elements of the care coordination process is voluntary on the part of the patient 
or their representative. 
Care coordination referral timeframe is within 72 hours of the hospital ED visit, excluding 
holidays. 
Sierra Vista will continue to participate in regularly scheduled MCO/Hospital calls to support the 
effectiveness of the care coordination for mental health quality measures. 

DEFINITION(S) 
A. Referral: Hospital notification, via an established process, to the necessary MCO to

initiate care coordination services.
B. Qualifying mental health presentation: Individuals presenting to the ED with Mental

Health needs that do not currently receive medical care for their mental health condition,
and

C. MCO Care Coordination: The MCO care coordination function facilitates improved
management of physical and behavioral healthcare needs through the deliberate
organization of patient care activities between two or more participants (including the
patient) involved in a patient's care to facilitate the appropriate delivery of healthcare
services.

PROCEDURE 
Patients presenting to the Sierra Vista Hospital Emergency Department with a primary or 
secondary mental health presentation will receive appropriate treatment and staff will use the Care 
Coordination Decision Tree to determine next steps. A care coordination referral is not required 
for patients who will be admitted as an inpatient to a hospital. 

Distributed To: Emergency Department 
Revision Dates: 
Policy # 280-01-136 
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SIERRA VISTA HOSPITAL 

Qualifying patients who are currently engaged with a provider for mental health treatment will be 
instructed to follow-up with their mental health provider as indicated by the emergency 
department physician. 
Qualifying patients who are not engaged with a mental health provider will be referred to a mental 
health provider for follow-up. 
Case Managers will review Emergency Department discharge diagnosis to determine MCO 
patients. Those patients will be contacted for consent to initiate a referral to MCO Care 
Coordination team. The Case Manager will document consent or decline of consent and initiation 
of the referral to MCO Care Coordination team. The referral form will be scanned into the 
patients' medical record. 
Quality will monitor compliance with MCO Care Coordination and report in QAPI quarterly. 

REFERENCE 

Care Coordination Decision Tree 

FORM 

Referral to Turquoise Care MCO Care Coordination 

Distributed To: Emergency Department 
Revision Dates: 03/2024, 06/2024 
Policy # 280-01-136 
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( 

SIERRA VISTA HOSPITAL 

Patient Arrival to 
ED 

Inpatient admission 
required? 

NO 

Initiate CC Decision 
Tree 

► 

// Does the patient 
agree to CC with 

MCO 

NO 

Share resources and other 

YES 

recommendations appropriate to patient 
needs and document decline of CC services 

Distributed To: Emergency Department 
Revision Dates: 03/2024, 06/2024 
Policy# 280-01-136 

Primary or 
Secondary Mental 

Health 

YES 

YES 

Is patient currently 
engaged in MH 

treatment? 

NO 

NO 

End of Process 

YES 

End of Process 

Follow internal process 
for follow-up with 
current provider 

Script next steps, what to expect, and 
initiate referral to MCO CC team 
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SIERRA VISTA HOSPITAL 

ROUOISE 

Referral to 
T111QUOIM ea,. 
MCOC•• 
Coordination 

lbls form Is to refer members to care coorclnatlon. case management. and disease managemont. Please 
email the oompleted form to us based on the Members MOO.Contact Info for each MCO listed below. Prior to 
completing form. please verify below that the Member has given you consent to refer them for Caro 
Coordination and/or Community Heath Worker (CHW). 

0 Member has provided Consent to be ,.,.,,.d to care Coordllnatlon/CHW support 

Ph-1: 

�-----1 
Ph- 2: _________ -l

Member Contact Penlon Relationship o.ytim• Phon• l•� t,_..dilldhe<lllanEnQW,l 
(000-00(H)OOOI 

O Engliah O Speoiah 
0 Navajo O V-ietnamese 
D Olher. 

Referral Information (This i& required and refers to the person submitting th1& form.) 

Referral made by (Hospital): 
Date: 
PCP: 

Referral for: 

O Urgent 

Telephone: (000-000-00001 
Dept.: 
Telephone: 

0 Change In Level of Care of Care Coordination 

O ABP Exempt Evaluatioo O Community Health Wor1<er (Houslng/Transportatioo) 

0 Change In Condition Request: 

0 Medical/Physical Health Ox: 
0 Behavioral Health Ox: 

eaaon for ,.ferral (be as apecfflc as poulble): 

What la the member/pawer of attorney/provider/other ukmg for help with? Include backgroood 
l,nformatlon that will be helpful to asMsa the rnQmber'a nHds more quickly. 

Please emaU this completed form to the Member's Medicaid MCO. MCO a-mall eddressea are: 

Blue Cross Blue Shield: bh_ coordinltion@bcbsrvn.com Presbylllrilwl: phprefeml@phl.org 
Molm:rm. care coordlnatlon@molRlhedhan.com United Heelthc:aR: UHC. Care.Coorclnation@uhc.com 

CO:'l>ADt:.,TIAL: PROTECTED IIEALTII l�FOR:\IATIO:'\ E:'liCU)St-:D. Protected Health Information (PUil b 
pcrwnal ..nd )eru.ili\e information related to a pcr)(>n"> health care. It is being dcli�rcd to )llU afler appropriate 
authorization from the patient/member or under circum)tances that don't require patient aulhonzation. You. the recipient. 
arc ubli,ated to maintain it in a safe. secure and cunfidenlial manner. Unauthorized rcdbClosure without additional 
pa1ientfmcmbe1 authorization i) prohibi1,:d e.11,:epl as permiltcd b> Ill\\. Unauthoriztd redascloc.urc or failun: to maint.iin 
,.-onridcnhaht)· could lollb:,cct )UU to pcnalt1cs described in fcder.i.l and )late la"'-. 

Services are fundoo in part under contract with the State of New Mexico. 

Distributed To: Emergency Department 
Revision Dates: 03/2024, 06/2024 
Policy# 280-01-136 
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Sierra Vlata Hospital 
Sleep Center 

; 800 E. Ninth Avenue 
SIERRfN�SJeiN�g�PlfAL Truth or Consequences, NM 87901

;·- Clinic: 575.894.3221 

Patient Information: 

Slcepst0

Center 

Patient Name: ____________________ Date of Birth: ___ ! ___ ! __ 
Patient Phone: ____________________ Order Dal&: ___ / ___ / __ 
Referral Information: 
Referral Name: Sierra Vista Hospital Sleep center Contact Name:'-----------------
Address:'-------------------------------------------
Phone: ______ ____ _ Fax: (833) 692 - 0037 

Diagnosis: Secondary Diagnosis: 
0 0SA - G47.33, AHi: D Hypertension 0 Mood Disorders 
D Central Sleep Apnea - G47.31 D History of Stroke 0 Impaired Cognition 
0 Other: __ -� _ 0 Coronary Artery Disease 0 Excessive Daytime Tiredness 

Equipment Order Status: D New Patient 0 Change in Order 0 Renewal 

Equipment Ordered: 
0 CPAP (E0601) Pressure: __ cm H20 Ramp (Start /Time): __ / __ minutes 

D AutoCPAP (E0601) Low: __ High: __ cm H20 Ramp (Start/Time ): __ / __ minutes 

0 BiPAP (E0470) Pressure: __ / __ cm H20 Ramp (Start/Time): __ / __ minutes 

0 AutoBiPAP (E0470) Emin: __ lmax: __ Ramp ( Start /Time 1: __ f __ minutes 

0 Discontinue 

Flex / EPA: 1 2 3 

Flex /EPA: 1 2 3 
Flex /EPR: 1 2 3 
Flex/EPA: 1 2 3 

PSmln: PSmax: (For fixed Delta set min & max to same setting. max setting 8 cm) 
0 BiPAP ST (E0471) Max Pressure:_ EPAPmin:_ EPAPrnax: __ PSmin: __ PSMax: __ cmH20 

Rate: Auto/_ 8PM I-Time sec Ramp (Start /Time): _ /_ minutes 
D Heated Humidifier (E0562} 
D SUpplemental0xygen(E1390)@ 01 02 03 04 05 06 liters/minute 

Patient Interface: (Please Select Only 1 Type of Mask - Me<llcare WIii Vold Rx If Multiple Masks Are Selected) 
0 Mask:_ __ .. _ --- q1 / 3 months x 1 year 

0 Fit Full Face Mask A7000 0Fit to Nasal Mask A7034 0 Fit to Nasal Pillows A7034 
0 Replacement Full Face Mask Cushion (A7031) - q1 / 30 Days x 1 year 
0 Replacement Nasal Mask Cushions (A7032} - q2 / 30 Days x 1 year 
□ Replacement Nasal Pillows (A7033)- q2 / 30 Days x 1 year

Accessories: (Please Select 1 Type of Tubing. New Set Ups Come With Heated Tubing) 
D Headgear (A7035) q1 / 6 months x 1 year 
D Chinstrap {A7036) q1 / 6 months x 1 year 
D Tubing (Standard) (A7037) ql / 3 months x 1 year 
O Tubing (Heated) (A4604) q1 / 3 months x 1 year 

Flex: 1 2 3 

D Filters (Fine) (A7038) q2 / 1 month. qt / 6 months x 1 year 
D Filters (Gross) (A7039) q2 / 3 months x 1 year 
D Humidifier Chamber 

Refills: □ None 

(A7046) 

0 1-year supply 

q1 / 6 months x 1 year 

/ □ Lifetime = 99 (As allowed by patient's health insurance plan) 

Name: -�F�ra=n=c=is=c=o�R�a=l=ls�, =M=D�---- Signature: _________________ _ 
Date: ____ / ____ / ___ _ NPI: __________ Order Date: ___ _,/ ____ / ___ _ 
"Your signature confinns the accuracy oflhe Information provided on this form 
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Utilized FTE Count 

Targeted FTE Count 

175 

Human Resources Governing Board Report 

November 2025 

Independent Contractor 
0.5% 

Staffing Matrix By Category 
-Temp�ra�1 ,...

Agency' _: 
1.8% 4.1% j 

] F�U li�--;I 
i 81.3% l 

Contract l 
4.6% i 

■Agency Contract □FullTime ■ lndependentContractor ■PartTime 11PRN ■Temporary 

FTE Utilization 

180 185 190 195 200 205 210 
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Utiflzed FTE 

Temporary 

PRN 

Port Time 

Independent Contractor 

Full lime 

Contract 

Agency 

0% 

5 Month Trendline 

lilO 

"' 

... 

10% 20% 30% 40% 50% 60% 70% 80% 

■June ■Ju� ■August ■September ■October 

Vacancies (As of 11/24/2025\ 

FTE Count fflle Status Department 

1 Phlebotomist FT Laboratory 

1 Echo Cardio Tech FT Imaging Services 

1 Physical Therapist FT Rehab Services 

1 Physical Therapist Assistant FT Rehab Services 

0.25 Medical Assistant PRN Clinic 

1 LPN FT Clinic 

1 Certified Nurse Practitioner FT Clinic 

1 Licensed Clinical Social Worker FT Clinic 

2 Registered Nurse FT Emergency Department 

1 Registered Nurse FT Med/Surg 

1 Employee Health & Infection Control CMA FT Infection Prevention 

1 Paramedic FT Ambulance 

l EMT-Basic FT Ambulance 

New Hires {October & November 20251 

mcount TIiie Status Department 

3 Registered Nurse Agency Emergency Department 

l EVS Technician FT Housekeeping 

2 Registration Clerk FT Business Office 

l Phlebotomist PRN Laboratory 

l CNNUn� Clerk FT Med/Surg 

l Registered Nurse FT Med/Surg 

Turnover {October & November 20251 

FTECount TIiie Status Department 

3 Registered Nurse Agency Emergency Department 

2 EVS Technician FT Housekeeping 

l Purchasing Clerk FT Materials Management 

l Certified Nurse Practitioner FT Clinic 

1 CNNUnit Cleric FT Med/Surg 

1 Registration Clerk FT Business Office 

Turnover Rate: Based on an average FTE target of 187 

90% 100% 

Reason Category 

Contract End 

Voluntary 

Voluntary 

Voluntary 

Voluntary 

Voluntary 
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Current Projects 

Human Resources Governing Board Report 

November 2025 

◊ SVH Master Personnel Policy Development: Building a master personnel policy for SVH to combineall current policies that are related to SVH employment and personnel management. In-houseworkshops will be held with senior leadership to finalize the master policy and the final proposal willbe presented to the Governing Board for final approval. Targeted completion date: December 31, 2025.
In-Process Improvements ◊ Job Description Updates: Beginning in July 2025, each SVHjob description is being evaluated andupdated to align with the current structure, expectations, and requirements of each position. With eachnew position filled, updated job descriptions are signed at the time of onboarding, and all currentinternal positions of the same assignment are being updated for uniformity.◊ Workforce Innovation and Opportunity Act (WIOA) Program Setup: Currently in the process ofestablishing SVH to be a participating business with the NM WIOA. The WIOA will help SVH withrecruitment and retention efforts, as well as provide a percentage of salary reimbursement for a definedduration for employees hired or internally promoted through eligible programs. Eligible programsinclude Youth, Adult On-the-Job Training (OJT), and Dislocated Workers On-the-Job Training (OJT).
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CNO Report December 2025 

► SVH DAISY award will be presented to deserving nurse in early December 2025. We

have closed nominations for the December 2025 award and committee will determine

the winner by December 5th . Pins and the award will be given on the shift the

nominated nurse is working.

► Successful yearly validation of skills and competencies occurred on November 15th.

► Swing Bed advertisement packets being produced by marketing. Case management will

continue to follow up on all transfers and begin scheduled promotional visits with

hospitals in Las Cruces.

► Nursing sensitive quality indicators (falls with injury, hospital acquired infections,

hospital acquired pressure injuries) continue to be well below other hospitals, meaning

zero occurrences in over 24 months!

► SVH is doing well with Promoting Interoperability for 2025. Current scores are

emergency department visits 96 and observation services 99. To meet the core

objectives, we must provide documentation of electronic prescribing, prescription drug

monitoring, provision of electronic access to medical records for patients, electronic

referral, sending and receiving. Public health objectives require are syndromic

surveillance reporting, electronic lab reporting, bi-directional use of the immunization

registry, electronic case reporting, antimicrobial use reporting and antimicrobial

resistance reporting. SVH has all in place electronically except the antimicrobial use and

resistance reporting. Electronic reporting could not occur until discrete microbiology

reports are electronic. We went live with discrete microbiology reporting November 12,

2025. SVH is working closely with Oracle to have the antimicrobial use and resistance

electronic reporting in place in 2026.

Respectfully submitted, 
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