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AGENDA

SIERRA VISTA HOSPITAL
GOVERNING BOARD REGULAR MEETING

June 23, 2025 12:00pm

MISSION STATEMENT: Provide high quality, highly reliable and medically proficient healthcare services to the

citizens of Sierra County.

Elephant Butte Lake RV
Event Center

VISION STATEMENT: Become the trusted, respected, and desired destination for the highest quality of

healthcare in the state of New Mexico; exceed compliance and quality expectations and improve the quality of

life for our patients and community.

VALUES: Stewardship. Honest. Accountable. Respect. Professional. Kindness. Integrity. Trust. (SHARP KIT)

GUIDING PRINCIPLES: High quality for every patient, every day.

TIME OF MEETING: 12:00pm
PURPOSE: Regular Meeting

COUNTY

Kathi Pape, Chair

Serina Bartoo, Vice Chair
Shawnee R. Williams, Member

CITY

Bruce Swingle, Member
Jesus Baray, Member
Greg D’Amour, Member

VILLAGE of WILLIAMSBURG
Cookie Johnson, Secretary

SUPPORT STAFF:

Ming Huang, CFO

Sheila Adams, CNO
Heather Johnson, HIM Mgr.
Zach Heard, PXO

Lisa Boston, CO

GB1

ELEPHANT BUTTE
Katharine Elverum, Member
Richard Holcomb, Member

EX-OFFIQ0

David Faulkner, Interim CEO

Amanda Cardona, VCW

Janet Porter-Carrejo, City Manager, EB
Amber Vaughn, County Manager

Gary Whitehead, City Manager, TorC
Jim Paxon, JPC Chair

Ovation:
Erika Sundrud
David Perry



Amend/Action

AGENDA ITEMS PRESENTER ACTION REQUIRED
1. Call to Order Kathi Pape, Chairperson
2. Pledge of Allegiance Kathi Pape, Chairperson
3. Roll Call Jennifer Burns Quorum Determination
4. Approval of Agenda Kathi Pape, Chairperson

“Are there any items on this agenda that could cause a potential conflict of interest by any

Governing Board Member?”

5. Approval of minutes Kathi Pape, Chairperson
A. June 9, 2025 Special Meeting Amend/Action
B. May 29, 2025 Regular Meeting Amend/Action
6. Public Input — 3-minute limit Information
7. Old Business-
A. Bylaws Committee Katharine Elverum Report/ Action
1. Revisions
8. New Business-
A. edh Architecture Presentation (2) Thomas Newsom Report/Action
9. Finance Committee- Bruce Swingle, Chairperson
A. May Financial Report Ming Huang, CFO Action
B. DZA Accountants Year End 6/30/25 Ming Huang, CFO Action
C. Authorized Bank Signers Ming Huang, CFO Action
10. Board Quality- Shawnee Williams, Chairperson
A. Policies Sheila Adams, CNO Action
e Involuntary Hold (Nursing Administration)
e Involuntary Hold (Form)
e Mortality/ Morbidity Peer Review
11. Administrative Reports
A. HR Report Heather Milton, HR Report
B. Nursing Services Sheila Adams, CNO Report
C. CEO Report David Faulkner, Interim CEO Report
D. Governing Board Report Kathi Pape, Chair Report

Motion to Close Meeting:
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12. Executive Session — In accordance with Open Meetings Act, NMSA 1978, Chapter 10, Article 15, Section
10-15-1 (H) 2, 7 and 9 including credentialing under NM Review Organization Immunity Act, NMSA Section
41-2E (8) and 41-9-5 the Governing Board will vote to close the meeting to discuss the following items:

Order of business to be determined by Chairperson:

10-15-1(H) 2 - Limited Personnel Matters
A. Privileges
2-Year Reappointments
Mary Pattridge, LCSW
Peace C. Chukwuma, NP

David Faulkner, interim CEO

RP Delegated Reappointments
Amy E. Benson, MD

Provisional to 2-Year
Haywood Hall, MD ESS
Ryan J. Kronen, MD ESS

TERMS:

Chad A. Berryman, MD - ESS
Yosef Raskin, MD - ESS
Timothy W. Overton, MD - ESS
Greg D'Amour, PharmD

Zach Heard, PXO
Kathi Pape, Chair
David Faulkner, Interim CEO
David Faulkner, Interim CEO

B. Patient Experience Report

C. CEO Pay range

D. Megan Toney Employment Agreement
E. Remote Compliance Officer Agreement

10-15-1 (H) 7 - Attorney Client Privilege/ Pending Litigation

A. Risk Report Heather Johnson, Risk

10-15-1 (H) 9 — Public Hospital Board Meetings- Strategic and long-range business plans
A. Ovation Report to Board Erika Sundrud, Ovation
B. Elephant Butte withdrawal notice Jim Paxon, JPC Chair
C. City of Elephant Butte GRT Ming Huang, CFO

Roll Call to Close Meeting:

14. Re-Open Meeting — As required by Section 10-15-1(}), NMSA 1978 matters discussed in executive
session were limited only to those specified in the motion to close the meeting.
10-15-1(H) 2 - Limited Personnel Matters
A. Privileges
2-Year Reappointments
Mary Pattridge, LCSW
Peace C. Chukwuma, NP

Action
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RP Delegated Reappointments
Amy E. Benson, MD

Provisional to 2-Year
Haywood Hall, MD ESS
Ryan J. Kronen, MD ESS

TERMS:

Chad A. Berryman, MD - ESS
Yosef Raskin, MD - ESS
Timothy W. Overton, MD - ESS
Greg D'Amour, PharmD

B. Patient Experience Report Report
C. CEO Pay range Discussion
D. Megan Toney Employment Agreement Action
E. Remote Compliance Office Agreement Action
10-15-1 (H) 7 - Attorney Client Privilege/ Pending Litigation
Report

A. Risk Report

10-15-1 (H) 9 - Public Hospital Board Meetings- Strategic and long-range business plans

A. Ovation Report to Board Report
B. Elephant Butte withdrawal notice Report
C. City of Elephant Butte GRT Report
15. Other Discussion
Next Regular Meeting- July 22 or 29, 2025 @ 12:00
16. Adjournment Action
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SIERRA VISTA HOSPITAL
GOVERNING BOARD SPECIAL MEETING MINUTES

June 9, 2025 11:00am SVH Boardroom

1.The Governing Board of Sierra Vista Hospital met June 9, 2025, at 11:00am in the boardroom at Sierra
Vista Hospital for a special meeting. Kathi Pape, Governing Board Chairperson, called the meeting to

order at 11:00am.

2.Pledge of Allegiance

COUNTY ELEPHANT BUTTE
Kathi Pape, Chair, Present Katharine Elverum, Present
Serina Bartoo, VC, Present Richard Holcomb, Present

Shawnee R. Williams, Present

CiTYy EX-OFFICIO
Bruce Swingle, Present Don Bates, CEO, Excused
Jesus Baray, Present Amanda Cardona, VCW, Absent
Greg D’Amour, Present Janet Porter-Carrejo, CM, EB, Absent
Amber Vaughn, CM, Absent
Gary Whitehead, CM, TorC, Absent
VILLAGE of WILLIAMSBURG Jim Paxon, JPC Chair, Present
Cookie Johnson, Secretary,
Present by phone
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AGENDA ITEMS PRESENTER ACTION REQUIRED

1. Call to Order Kathi Pape, Chairperson
2. Pledge of Allegiance Kathi Pape, Chairperson
3. Roll Call Jennifer Burns Quorum Determination
4. Approval of Agenda Kathi Pape, Chairperson

“Are there any items on this agenda that could cause a potential conflict of interest by any Governing Board
Member?” None

Katharine Elverum pointed out that “according to Open Meetings ActF.1, public bodies must include an
agenda in their meeting notices or information where a copy of the agenda may be obtained. We were not sent
a copy of the agenda with our notice nor did our emails state that you need to look at the website. Thankfully,
Jennifer did tell me that after | asked. | don’t know of any meeting that we have ever had in the past that the
agenda wasn’t included in the email. So, moving forward, I would like for that not to happen again.”

Note: All public notices sent to our government entities, the legal notice published in the Sentinel newspaper,
the public notices posted inside the hospital and the website meetings and legal notices page state where and
when the agendas will be available. In addition, copies of the agenda are printed and available at the front
registration desk at the hospital.

Motion to Close Meeting:
Richard Holcomb motioned to close the meeting. Shawnee Williams seconded.

Kathi Pape read the following:
5. Executive Session — In accordance with Open Meetings Act, NMSA 1978, Chapter 10, Article 15, Section 10-

15-1 (H) 2 the Governing Board will vote to close the meeting to discuss the following items:

10-15-1(H) 2 — Limited Personnel Matters

A. CEO
Roll Call to Close Meeting:
Kathi Pape—-Y Serina Bartoo - Y Cookie Johnson - Y
Richard Holcomb —Y Bruce Swingle =Y Shawnee Williams - Y
Greg DAmour - Y Jesus Baray — Y

6. Re-Open Meeting — As required by Section 10-15-1(J), NMSA 1978 matters discussed in executive
session were limited only to those specified in the motion to close the meeting.

10-15-1(H) 2 — Limited Personnel Matters

A. CEO
Jesus Baray motioned to terminate Don Bates. Richard Holcomb seconded. Motion carried

unanimously and Greg D’Amour motioned that Kathi Pape as Chairperson, with assistance from
Erika Sundrud, contract with David Faulkner as Interim CEQ. Katharine Elverum seconded. After
clarification, motion carried unanimously.
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Don Bates was called in to the meeting where he received his termination notice.

7. Adjournment
Kathi Pape motioned to adiourn. Serina Bartoo seconded. Motion carried unanimously.

Jennifer Burns, Recording Secretary Date

Kathi Pape, Governing Board Chair Date
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SIERRA VISTA HOSPITAL
GOVERNING BOARD REGULAR MEETING MINUTES

Elephant Butte Lake RV
Event Center

May 29, 2025 12:00pm

1. The Governing Board of Sierra Vista Hospital met May 29, 2025, at 12:00pm at Elephant Butte Lake RV
Resort Event Center for a regular meeting. Kathi Pape, Governing Board Chairperson, called the meeting

to order at 12:00.

2. Pledge of Allegiance

3. Roll Call:

COUNTY

Kathi Pape, Chair, Present
Serina Bartoo, VC, Present
Shawnee R. Williams, Present

city

Bruce Swingle, Present
Jesus Baray, Present
Greg D’Amour, Present

ELEPHANT BUTTE
Katharine Elverum, Present
Richard Holcomb, Present

EX-OFFICIO

Don Bates, CEO, Present

Amanda Cardona, VCW, Present
Janet Porter-Carrejo, CM, EB, Absent
Amber Vaughn, CM, Absent

Gary Whitehead, CM, TorC, Absent

VILLAGE of WILLIAMSBURG Jim Paxon, JPC Chair, Present
Cookie Johnson, Secretary,
Present by phone
SUPPORT STAFF: Ovation:
Ming Huang, CFO Erika Sundrud
Sheila Adams, CNO, by phone
Zachary Heard, PXO Guest:
Heather Johnson, Risk Thomas Newsom, E4H
Don Welch, DOP

Lisa Boston, CO
Aaron Dow, CIO



4. Approval of Agenda
Serina Bartoo motioned to approve the agenda. Katharine Elverum seconded. Motion carried unanimously.

“Are there any items on this agenda that could cause a potential conflict of interest by any
Governing Board Member?” None

5. Approval of minutes

A. April 29, 2025 Regular Meeting
Serina Bartoo motioned to approve the April 29, 2025 minutes. Greg D’Amour seconded. Motion

carried unanimously.

6. Public Input — None

7. Old Business-
None

8. New Business-
A. e4h Presentation- Thomas Newsom discussed with the Governing Board the outpatient therapy

building and the master plan for the new facilities. Originally, the master plan was a 10-phase plan costing
approximately $49 million. After in depth analysis, this could be a 3-phase master plan that will save a few
million dollars. Each phase was discussed. The project, if done as proposed, could be completed within 39

months.

9. Finance Committee- Bruce Swingle, Chairperson
A. April Financial Report- Ming Huang, CFO, reported that total patient days were 113, 12 days more than

March. Outpatient visits were 847, 17 less than March. The RHC had 741 visits, 71 more than March and ER visits
were 768, 9 less than March. Days cash on hand at the end of April were 93 which is equal to $9,409,634.
Accounts receivable net days were 50 and accounts payable days were 29.

Gross patient revenue was $6,302,516. Bad debt expense was higher at $788,464 and total revenue
deductions were $3,620,289. Other operating revenue was $7,120,736. This is from the HDAA funds. Total
operating revenue was $10,132,997. Under expenses, benefits were higher due to delayed payment into the
retirement plan. Total operating expense was $3,063,507. EBITDA for April was $7,069,490 which is a 70%
margin. Year to date EBITDA $11,956,466.

Bruce Swingle motioned based on the recommendation of the Finance Committee, approval of the April

financial report. Serina Bartoo seconded. Motion carried unanimously.

B. 403b Principal to Voya - Ming Huang, CFO, requested approval from the board to open the 403b plan
with Voya so that we can terminate the plan with Principal. The board approved switching to Voya last year.
Greg D’Amour motioned to approve the move to Vova. Katharine Elverum seconded. Motion carried

unanimously.

10. Board Quality- Shawnee Williams, Chairperson

A. Policies
e Annual Policy Review — RHC

¢ Annual Program Evaluation — RHC
e Authorized Services Performed by a Nurse Practitioner — RHC
e Clinical Record System — RHC

e History and Physical — RHC
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¢ |n Charge Identification — RHC

e Scope of Services — RHC

¢ |nvoluntary Hold & Form — RHC

e OPPE Form — Psychologist

e OPPE Form — Rural Health LICSW

e OPPE Form — RHC Walk-In Clinic FNP

e Medical Staff Peer Review — Medical Staff
¢ Re-appointment Credentialing — Medical Staff
¢ Hospital Committee Support — Medical Staff

Sheila Adams, CNO, explained that the RHC policies were put in place because they are required for a rural
health clinic. The OPPE (ongoing professional practice evaluation) forms did not exist. The form spells out how
we will evaluate our providers in these fields. The medical staff peer review is now in line with the New Mexico
statutes and our medical staff bylaws. The re-appointment credentialing policy was formerly two policies, now
combined into one. There were five policies regarding hospital committee support and now there is one.

Discussion was held regarding medical staff peer review and how it works. Erika Sundrud explained that
OPPE and FPPE are not requirements of CMS conditions of participation. They are for JCC. We implemented
these in preparation to become JCC accredited and because it’s the right thing to do. Any unexpected outcome
or death has always gone to peer review.

Shawnee Williams motioned based on the recommendation of the Board Quality Committee, approval of
all policies and forms listed above as presented. Greg D’Amour seconded. Cookie Johnson abstained as she could

not hear most of the discussion. Motion carried unanimously.

11. Administrative Reports
A. HR Report - Don Bates, CEO, stated that our new HR Director will start on June 9. New hires include a

CNA in the ER, a maintenance tech and a registration clerk. Three agency contracts ended and four PRN
employees were released. Terminations include a registration clerk that resigned, an EMS paramedic who
violated policy, the former DPS resigned, and a maintenance tech refused immunization.

Current agency staff includes 10 RNs, 1 LPN, 1 MA, 3 CNAs, 1 sterile processing tech, 1 physical therapist,
2 independent contracted nurses and 9 foreign nurses (three-year contracts). We currently have 223 employees.

B. Nursing Services - Sheila Adams, CNO, gave an update on the SVH CNA program which starts June 16,
The trauma program gave out 210 life jackets over the Memorial Day weekend and we will have more for the 41"
of July. EMS week was celebrated the week of May 18-24. In the past year in addition to responding to 911 calls
and transferring patients, EMS has been available at community events, completed classes at the high school
and hospital, participated in higher education functions and was awarded the State Service of the year award for

2024.

C. CEO Report - Don Bates, CEO. AR days are coming back down to where they were a year ago and
where they need to be. The community health needs assessment is now in the Ovation market analysis phase
and key stakeholder interviews are being scheduled for June 25t We will build our strategic plan from the data

collected.
We are finalizing the contract with Three Crosses and Dr. Robinson and Dr. Kamali are in credentialing.

Katie, at Ovation, is finalizing the surgical services proforma. We are also looking at pain management,

cardiology, orthopedics and GYN with Three Crosses.
GB 10



We are reviewing our hospital charges, which hasn’t been done since 2018. We are charging less in some
cases than the fee schedule, especially for radiology and surgical services. We don’t want to be the highest, but

we do not want to be lowest.
Finally, we are exploring the possibility of setting up an intensive outpatient program for Geri-Psych.

Motion to Close Meeting:
Bruce Swingzle motioned to close the meeting. Jesus Baray seconded.

12. Executive Session — In accordance with Open Meetings Act, NMSA 1978, Chapter 10, Article 15, Section
10-15-1 (H) 2, 7 and 9 including credentialing under NM Review Organization Immunity Act, NMSA Section 41-
2E (8) and 41-9-5 the Governing Board will vote to close the meeting to discuss the following items:

Order of business to be determined by Chairperson:

10-15-1(H) 2 - Limited Personnel Matters
A. Privileges
Temps to Provisional:
Emily Gerardo, FNP

Don Bates, CEO

2-Year Reappointment
Jeremy Parsons, MD
Michael Pena, MD (ESS)

RP Delegated Reappointment:
Chukwusomnazu E. Nwanze MD
Ashton D. Regalado-Magdos MD

Terms:

Minnsun Park, MD/MMC Cardiology - did not reappoint
Audra Yadack, MD/Arena Health - did not reappoint

Roi Altit, MD/MMC Cardiology - did not reappoint

B. Patient Experience Report Zach Heard, PXO

10-15-1 (H) 7 - Attorney Client Privilege/ Pending Litigation

A. Risk Report Heather Johnson, Risk

10-15-1 (H) 9 — Public Hospital Board Meetings- Strategic and long-range business plans
A. Annual Compliance Report Lisa Boston, CO
B. Governing Board Report Kathi Pape, Chairperson
1. Bylaws revisions
C. QAPI/ Survey
D. Ovation Report to Board
E. Board Self-evaluation

Lisa Boston, CO
Erika Sundrud, Ovation
Erika Sundrud, Ovation

Roll Call to Close Meeting:
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Kathi Pape —Y Serina Bartoo—-Y Jesus Baray-Y
Katharine Elverum —Y Richard Holcomb =Y Bruce Swingle - Y
Greg D’Amour —Y Cookie Johnson —Y Shawnee Williams - Y

14. Re-Open Meeting — As required by Section 10-15-1(J), NMSA 1978 matters discussed in executive
session were limited only to those specified in the motion to close the meeting.

10-15-1(H) 2 - Limited Personnel Matters
A. Privileges
Temps to Provisional:
Emily Gerardo, FNP

2-Year Reappointment
Jeremy Parsons, MD
Michael Pena, MD (ESS)

RP Delegated Reappointment:
Chukwusomnazu E. Nwanze MD
Ashton D. Regalado-Magdos MD

Terms:

Minnsun Park, MD/MMC

Audra Yadack, MD/Arena Health
Roi Altit, MD//MMC Cardiology

Shawnee Williams motioned to approve all above listed privileges based on the recommendation
of the Board Quality Committee. Greg D’Amour seconded. Motion carried unanimously.

B. Patient Experience Report
No Action

10-15-1 (H) 7 - Attorney Client Privilege/ Pending Litigation
A. Risk Report
No Action

10-15-1 (H) 9 - Public Hospital Board Meetings- Strategic and long-range business plans
A. Annual Compliance Report
B. Governing Board Report
1. Bylaws Revisions

Tabled until next meeting
C. QAPI/ Survey
D. Ovation Report to Board
E. Board Self-evaluation

No action on items A-E

15. Other
Next Regular Meeting- June 23, 2025 @ 12:00. Finance Committee will meet at 11:00. Board

Quality will meet on Friday, June 20, 2025 at 10:00.
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16. Adjournment
Jesus Baray motioned to adjourn. Richard Holcomb seconded. Motion carried unanimously.

Jennifer Burns, Recording Secretary Date

Kathi Pape, Governing Board Chair Date
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SIERRA VISTA HUSPITAL
AND CLINICS
Financial Analysis
May 31%, 2025

Days Cash on Hand for May 2025 are 120 which equals $12,033,104
Accounts Receivable Net days are 45

Accounts Payable days are 13

Hospital Excess Revenue over Expense

The Net Income for the month of May was ($281,438) vs. a Budget Income of ($334,291).

Hospital Gross Revenue for May was $5,061,742 or $435,153 less than the budget. Patient Days were 133 ~ 20
more than April, Outpatient visits were 848 — 1 more than April. RHC visits were 817 — 76 more than April and ER

visits were 735 — 33 less than April.

Revenue Deductions for May were 52,998,242,

Other Operating Revenue was $353,270.

Non-Operating Revenue was $401,868. Received trauma grant of $60,967.

Hospital Operating Expenses for May were $2,716,069. Compared to budget, Contract Services were less than

budget due to the lower agency/contract staffing expenses and Athena refunded $26,129 for overpayment.

EBITDA for May was $106,396 vs. a Budget of $92,396. YTD EBITDA is $12,062,862 vs. a Budget of

$998,474.

The Bond Coverage Ratio in May was 453% vs. an expected ratio of 130%.
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ACCOUNTANTS | ADVISORS

June 12, 2025

Board of Directors
and David Faulkner, Interim CEO
Sierra Vista Hospital
800 East 9 Avenue
Truth or Consequences, New Mexico 87901

We are pleased to confirm our understanding of the services we are to provide Sierra Vista Hospital (the
Hospital) for the year ending June 30, 2025.

Audit Scope and Objectives

We will audit the financial statements of the Hospital, which comprise the statement of net position as of
June 30, 2025, the related statements of revenues, expenses, and changes in net position, and cash flows
for the year then ending, and the disclosures.

Accounting standards generally accepted in the United States of America (GAAS) provide for certain
required supplementary information (RSI), such as management’s discussion and analysis (MD&A), to
supplement the Hospital’s basic financial statements. Such information, although not a part of the basic
financial statements, is required by the Governmental Accounting Standards Board who considers it to be
an essential part of financial reporting for placing the basic financial statements in an appropriate
operational, economic, or historical context. As part of our engagement, we will apply certain limited
procedures to the Hospital’s RSI in accordance with GAAS. These limited procedures will consist of
inquiries of management regarding the methods of preparing the information and comparing the
information for consistency with management’s responses to our inquiries, the basic financial statements,
and other knowledge we obtained during our audit of the basic financial statements. We will not express
an opinion or provide any assurance on the information because the limited procedures do not provide us
with sufficient evidence to express an opinion or provide any assurance. The following RSI is required by
generally accepted accounting principles and will be subjected to certain limited procedures, but will not

be audited:
e Management’s Discussion and Analysis

We have also been engaged to report on supplementary information other than RSI that accompanies the
Hospital’s financial statements. We will subject the following supplementary information to the auditing
procedures applied in our audit of the financial statements and certain additional procedures, including
comparing and reconciling such information directly to the underlying accounting and other records used
to prepare the financial statements or to the financial statements themselves, and other additional
procedures in accordance with GAAS, and we will provide an opinion on it in relation to the financial
statements as a whole, in a report combined with our auditors’ report on the financial statements:

o Schedule of pledged collateral

e Schedule of individual deposits and investment accounts

e Schedule of revenue and expenses — budget to actual

|
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The objectives of our audit are to obtain reasonable assurance as to whether the financial statements as a
whole are free from material misstatement, whether due to fraud or etror; issue an auditors’ report that
includes our opinion about whether your financial statements are fairly presented, in all material respects,
in conformity with generally accepted accounting principles (GAAP) and report on the faimess of the
supplementary information referred to in the second paragraph when considered in relation to the
financial statements as a whole. Reasonable assurance is a high level of assurance but is not absolute
assurance and therefor is not a guarantee that an audit conducted in accordance with GAAS and
Government Auditing Standards will always detect a material misstatement when it exists. Misstatements,
including omissions, can arise from fraud or error and are considered material if there is a substantial
likelihood that, individually or in the aggregate, they would influence the judgement of a reasonable user

made based on the financial statements.

The objectives also include reporting on internal control over financial reporting and compliance with
provisions of laws, regulations, contracts, and award agreements, noncompliance with which could have a
material effect on the financial statements in accordance with Government Auditing Standards.

Auditors’ Responsibilities for the Audit of the Financial Statements

We will conduct our audit in accordance with GAAS and the standards for financial audits contained in
Government Auditing Standards, issued by the Comptroller General of the United States, and will include
tests of your accounting records and other procedures we consider necessary to enable us to express such
an opinion. As part of an audit in accordance with GAAS, we exercise professional judgment and

maintain professional skepticism throughout the audit.

We will evaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management. We will also evaluate the overall presentation of the financial
statements, including the disclosures, and determine whether the financial statements represent the
underlying transactions and events in a manner that achieves a fair presentation. We will plan and
perform the audit to obtain reasonable rather than absolute assurance about whether the financial
statements are free of material misstatement, whether from (1) errors, (2) fraudulent financial reporting,
(3) misappropriation of assets, or (4) violations of laws or governmental regulations that are attributable
to the entity or to acts by management or employees acting on behalf of the entity. Because the
determination of abuse is subjective, Government Auditing Standards do not expect auditors to provide
reasonable assurance of detecting abuse.

Because of the inherent limitations of an audit, combined with the inherent limitations of internal control,
and because we will not perform a detailed examination of all transactions, there is an unavoidable risk
that some material misstatements may not be detected by us, even though the audit is properly planned
and performed in accordance with U.S. generally accepted auditing standards and Government Auditing
Standards. In addition, an audit is not designed to detect immaterial misstatements or violations of laws
or governmental regulations that do not have a direct and material effect on the financial statements.
However, we will inform the appropriate level of management of any material errors, any fraudulent
financial reporting, or misappropriation of assets that come to our attention. Our responsibility as auditors
is limited to the period covered by our audit and does not extend to later periods for which we are not
engaged as auditors.

In connection with this engagement, we may communicate with you or others via email transmission. As
emails can be intercepted and read, disclosed, or otherwise used or communicated by an unintended third
party, or may not be delivered to each of the parties to whom they are directed and only to such parties,
we cannot guarantee or warrant that emails from us will be properly delivered and read only by the

addressee.
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Therefore, we specifically disclaim and waive any liability or responsibility whatsoever for interception
or unintentional disclosure of emails transmitted by us in connection with the performance of this
engagement. In that regard, you agree that we shall have no liability for any loss or damage to any person
or entity resulting from the use of email transmissions, including any consequential, incidental, direct,
indirect, or special damages, such as loss of revenues or anticipated profits, or disclosure or
communication of confidential or proprietary information,

With respect to cost reports that may be filed with a third party (such as federal and state regulatory
agencies), the auditors have not been engaged to test in any way, or render any form of assurance on, the
propriety or allowability of the specific costs to be claimed on, or charges to be in reported in, a cost
report. Management is responsible for the accuracy and propriety of all cost reports filed with Medicare,
Medicaid, or other third parties.

We will also conclude, based on the audit evidence obtained, whether there are conditions or events,
considered in the aggregate, that raise substantial doubt about the entity’s ability to continue as a going

concern for a reasonable amount of time.

Our procedures will include tests of documentary evidence supporting the transactions recorded in the
accounts and may include direct confirmation of certain assets and liabilities by correspondence with
selected individuals, funding sources, creditors, and financial institutions. We may request written
representations from your attorneys as part of the engagement.

We may, from time to time and depending on the circumstances, use third-party service providers in
serving your account. We may share confidential information about you with these service providers but
remain committed to maintaining the confidentiality and security of your information. Accordingly, we
maintain internal policies, procedures, and safeguards to protect the confidentiality of your personal
information. In addition, we will secure confidentiality agreements with all service providers to maintain
the confidentiality of your information and we will take reasonable precautions to determine that they
have appropriate procedures in place to prevent the unauthorized release of your confidential information
to others. In the event that we are unable to secure and appropriate confidentiality agreement, you will be
asked to provide your consent prior to the sharing of your confidential information with the third-party
service provider. Furthermore, we will remain responsible for the work provided by any such third-party

service providers.
Our audit of the financial statements does not relieve you of your responsibilities.

Audit Procedures — Internal Coutrol

We will obtain an understanding of the entity and its environment, including the system of internal
control, sufficient to identify and assess the risks of material misstatement of the financial statements,
whether due to error or fraud, and to design and perform audit procedures responsive to those risks and
obtain evidence that is sufficient and appropriate to provide a basis for our opinions. Tests of controls
may be performed to test the effectiveness of certain controls that we consider relevant to preventing and
detecting errors and fraud that are material to the financial statements and to preventing and detecting
misstatements resulting from illegal acts and other noncompliance matters that have a direct and material
effect on the financial statements. Our tests, if performed, will be less in scope than would be necessary to
render an opinion on intemal control and, accordingly, no opinion will be expressed in our report on
internal control issued pursuant to Government Auditing Standards. The risk of not detecting a material
misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve
collusion, forgery, intentional omissions, misrepresentation, or the override of internal control.

An audit is not designed to provide assurance on internal control or to identify significant deficiencies or
material weaknesses. Accordingly, we will express no such opinion. However, during the audit, we will

communicate to management and those charged with governance internal control related matters that are
required to be communicated under AICPA professional standards and Government Auditing Standards.
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Audit Procedures — Compliance

As part of obtaining reasonable assurance about whether the financial statements are free of material
misstatement, we will perform tests of the Hospital’s compliance with the provisions of applicable laws,
regulations, contracts, agreements, and grants. However, the objective of our audit will not be to provide
an opinion on overall compliance, and we will not express such an opinion in our report on compliance

issued pursuant to Government Auditing Standards.

The auditors’ procedures do not include testing compliance with laws and regulations in any jurisdiction
related to Medicare and Medicaid antifraud and abuse. It is the responsibility of management of the entity,
with the oversight of those charged with governance, to ensure that the entity’s operations are conducted
in accordance with the provisions of laws and regulations, including compliance with the provisions of
laws and regulations that determine the reported amounts and disclosures on the entity’s financial
statements. Therefore, management’s responsibilities for compliance with laws and regulations applicable
to its operations, including, but are not limited to, those related to Medicare and Medicaid antifraud and

abuse statutes.
Responsibilities of Management for the Financial Statements

Our audit will be conducted on the basis that you acknowledge and understand your responsibility for
designing, implementing, and maintaining internal controls relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud or
error, and for evaluating and monitoring ongoing activities to help ensure that appropriate goals and
objectives are met; following laws and regulations; and ensuring that management and financial
information is reliable and properly reported. Management is also responsible for implementing systems
designed to achieve compliance with applicable laws, regulations, contracts, and grant agreements. You
are also responsible for the selection and application of accounting principles; and for the preparation and
fair presentation of the financial statements and all accompanying information in conformity with
accounting principles generally accepted in the United States of America, and for compliance with
applicable laws and regulations and the provisions of contracts and grant agreements.

Management is responsible for making all financial records and related information available to us and
for the accuracy and completeness of that information, including information from outside of general and
subsidiary ledgers) and for the evaluation of whether there are any conditions or events, considered in the
aggregate, that raise substantial doubt about the entity’s ability to continue as a going concern for the 12
months after the financial statement date or shortly thereafter (for example, within an additional three
months if currently known). You are also responsible for providing us with (1) access to all information
of which you are aware that is relevant to the preparation and fair presentation of the financial statements,
such as: records, documentation, identification of all related parties and all related-party relationships and
transactions, and other matters; (2) additional information that we may request for the purpose of the
audit, and (3) unrestricted access to persons within the entity from whom we determine it necessary to
obtain audit evidence. At the conclusion of our audit, we will require certain written representations from
you about the financial statements, compliance with laws, regulations, contracts, and grant agreements;
and other responsibilities required by GAAS and Government Auditing Standards.

Your responsibilities include adjusting the financial statements to correct material misstatements and for
confirming to us in the written representation letter that the effects of any uncorrected misstatements
aggregated by us during the current engagement and pertaining to the latest period presented are
immaterial, both individually and in the aggregate, to the financial statements taken as a whole.
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You are responsible for the design and implementation of programs and controls to prevent and detect
fraud, and for informing us about all known or suspected fraud affecting the entity involving (1)
management, (2) employees who have significant roles in intenal control, and (3) others where the fraud
could have a material effect on the financial statements. Your responsibilities include informing us of
your knowledge of any allegations of fraud or suspected fraud affecting the entity received in
communications from employees, former employees, grantors, regulators, or others. In addition, you are
responsible for identifying and ensuring that the entity complies with applicable laws, regulations,
contracts, agreements, and grants and for taking timely and appropriate steps to remedy fraud and
noncompliance with provisions of laws, regulations, contracts or grant agreements, or abuse that we

report.

You are responsible for the preparation of the supplementary information in conformity with U.S.
generally accepted accounting principles. You agree to include our report on the supplementary
information in any document that contains and indicates that we have reported on the supplementary
information. You also agree to include the audited financial statements with any presentation of the
supplementary information that includes our report thereon OR make the audited financial statements
readily available to users of the supplementary information no later than the date the supplementary
information is issued with our report thereon. Your responsibilities include acknowledging to us in the
written representation letter that (1) you are responsible for presentation of the supplementary information
in accordance with GAAP; (2) you believe the supplementary information, including its form and content,
is fairly presented in accordance with GAAP; (3) the methods of measurement or presentation have not
changed from those used in the prior period (or, if they have changed, the reasons for such changes); and
(4) you have disclosed to us any significant assumptions or interpretations underlying the measurement or
presentation of the supplementary information.

Management is responsible for establishing and maintaining a process for tracking the status of audit
findings and recommendations. Management is also responsible for identifying and providing report
copies for us of previous financial audits, attestation engagements, performance audits or other studies
related to the objectives discussed in the Audit Scope and Objectives section of this letter. This
responsibility includes relaying to us corrective actions taken to address significant findings and
recommendations resulting from those audits, attestation engagements, performance audits, or other
studies. You are also responsible for providing management’s views on our current findings, conclusions,
and recommendations, as well as your planned corrective actions, for the report, and for the timing and

format for providing that information.

Other Services

We will also assist in preparing the financial statements and related notes of the Hospital in conformity
with U.S. generally accepted accounting principles based on information provided by you. These nonaudit
services do not constitute an audit under Government Auditing Standards and such services will not be
conducted in accordance with Government Auditing Standards. We will perform the services in
accordance with applicable professional standards. The other services are limited to the financial
statement services previously defined. We, in our sole professional judgment, reserve the right to refuse to
perform any procedure or take any action that could be construed as assuming management
responsibilities.

You agree to assume all management responsibilities relating to the financial statements and related

notes, financial preparation services, cost report, and any other nonaudit services we provide. You will be
required to acknowledge in the management representation letter our assistance with preparation of the
financial statements and related notes and that you have reviewed and approved the financial statements
and related notes prior to their issuance and have accepted responsibility for them. Further, you agree to
oversee the nonaudit services by designating an individual, preferably from senior management, with
suitable skill, knowledge, or experience; evaluate the adequacy and results of those services; and accept

responsibility for them.
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Preparation of Cost Reports and Consulting
We will prepare the Hospital’s Medicare cost report for the year ending June 30, 2025.

We remind you that you have the final responsibility for the Medicare cost report and, therefore, you
should review it carefully before you sign and file it. We make no representation that our services will
identify any or all opportunities to maximize reimbursement.

All of the information included in the cost reports is the representation of management. We direct your
attention to the fact that management has the responsibility for the proper recording of the transactions in
the books of account, for the safeguarding of assets, for the substantial accuracy of the cost report, and for
identifying and ensuring the Hospital complies with the laws and regulations applicable to its activities.

We will also provide Medicare and other reimbursement consulting services as requested throughout the
year, including but not limited to review of Medicare rate settings and desk-review and audit adjustments.

These services will be provided at our standard rates.

You are also responsible for management decisions and functions; for designating a senior management-
level individual with suitable skill, knowledge, or experience to oversee the cost report preparation
services we provide; and for evaluating the adequacy and results of those services and accepting

responsibility for them.
Conformance with Section 952 of Public Law 96-499

Section 952 of P.L. 96-499 requires access by the Secretary of Health and Human Services and the U.S.
Comptroller General to the books and records of subcontractors of Medicare providers. Absent the
allowability of such access, the provider’s cost for such services would not be allowable for Medicare
reimbursement purposes if the contract value over 12 months is $10,000 or more. We would grant such

access if this law is applicable to our services.

HIPAA Business Associate Agreement

You agree that you are solely responsible for the accuracy, completeness, and reliability of all data and
information you provide us for our engagement. You agree to provide any requested information on or
before the date we commence performance of the services. To protect the privacy and provide for the
security of any protected health information, as such is defined by the Health Insurance Portability and
Accountability Act of 1996, as amended from time to time, and the regulations and policy guidances
thereunder (“HIPAA”), we shall enter into a HIPAA Business Associate Agreement (“BAA™).

Engagement Administration, Fees, and Other

We understand that your employees will prepare all cash, accounts receivable, or other confirmations we
request and will locate any documents selected by us for testing.

We will provide copies of our reports to the Hospital; however, management is responsible for
distribution of the reports and the financial statements. Unless restricted by law or regulation, or
containing privileged and confidential information, copies of our reports are to be made available for
public inspection.

The audit documentation for this engagement is the property of DZA PLLC and constitutes confidential
information. However, subject to applicable laws and regulations, audit documentation and appropriate
individuals will be made available upon request and in a timely manner to the regulatory agency,
cognizant or oversight agency for the audit or its designee, a federal agency providing direct or indirect
funding, or the U.S. Govemment Accountability Office for purposes of a quality review of the audit, to
resolve audit findings, or to carry out oversight responsibilities. We will notify you of any such request. If
requested, access to such audit documentation will be provided under the supervision of DZA PLLC

personnel.
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Furthermore, upon request, we may provide copies of selected audit documentation to the aforementioned
parties. These parties may intend, or decide, to distribute the copies or information contained therein to
others, including other governmental agencies.

Suralink is used solely as a method of exchanging information and is not intended to store your
information. At the end of the engagement, DZA PLLC will provide you with a copy (in an agreed-upon
format) of deliverables and data related to the engagement from Suralink. For multi-year engagements,
this exchange will occur annually.

Upon completion of the engagement, data and other content will either be removed from Suralink or

become unavailable to DZA PLLC within a reasonable time frame. For multi-year engagements,
completion of the engagement occurs when the deliverables are completed for that year.

The audit documentation for this engagement will be retained for a minimum of seven years after the
report release date or for any additional period requested by a regulatory agency.

We expect to begin our audit in approximately August 2025 and to issue our reports no later than October
2025. Kami Matzek is the engagement partner and is responsible for supervising the engagement and
signing the reports or authorizing another individual to sign them.

Our fee for these services will be as follows:
Audit $40,000

Preparation of Medicare cost report $12,500
Out-of-pocket travel and shipping costs will be billed at our cost in addition to the above fees.

Travel time will be billed in addition to the above fees at hourly rates ranging from $80 to $180 per hour.

Our invoices for these fees will be rendered each month as work progresses and are payable on
presentation.

In accordance with our firm policies, work may be suspended if your account becomes 60 days or more
overdue and may not be resumed until your account is paid in full. If we elect to terminate our services
for nonpayment, our engagement will be deemed to have been completed upon written notification of
termination, even if we have not completed our report(s). You will be obligated to compensate us for all
time expended and to reimburse us for all out-of-pocket costs through the date of termination.

The above fee is based on anticipated cooperation from your personnel and the assumption that
unexpected circumstances will not be encountered during the audit. If significant additional time is
necessary, we will discuss it with you and arrive at a new fee estimate before we incur the additional

costs.

You have requested that we provide you with a copy of our most recent external peer review report and
any subsequent reports received during the contract period. Accordingly, our 2022 peer review report
accompanies this letter.

Reporting

We will issue a written report upon completion of our audit of the Hospital’s financial statements. Our
report will be addressed to management and those charged with governance of the Hospital.
Circumstances may arise in which our report may differ from its expected form and content based on the
results of our audit. Depending on the nature of these circumstances, it may be necessary for us to modify
our opinions, add a separate section, or add an emphasis-of-matter or other-matter paragraph to our
auditors’ report, or if necessary, withdraw from this engagement. If our opinion is other than unmodified,
we will discuss the reasons with you in advance. If, for any reason, we are unable to complete the audit or
are unable to form or have not formed opinions, we may decline to express an opinion or withdraw from

this engagement.
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We will also provide a report (that does not include an opinion) on internal control related to the financial
statements and compliance with the provisions of laws, regulations, contracts and grant agreements,
noncompliance with which could have a material effect on the financial statements as required by
Government Auditing Standards. The report on internal control and on compliance and other matters will
include a paragraph that states (1) that the purpose of the report is solely to describe the scope of testing
of internal control and compliance, and the results of that testing, and not to provide an opinion on the
effectiveness of the entity’s internal control on compliance, and (2) that the report is an integral part of an
audit performed in accordance with Government Auditing Standards in considering the entity’s internal
control and compliance. The report will also state that the report is not suitable for any other purpose. If
during our audit we become aware that the Hospital is subject to an audit requirement that is not
encompassed in the terms of this engagement, we will communicate to management and those charged
with governance that an audit in accordance with U.S. generally accepted auditing standards and the
standards for financial audits contained in Government Auditing Standards may not satisfy the relevant

legal, regulatory, or contractual requirements.

We appreciate the opportunity to be of service to Sierra Vista Hospital and believe this letter accurately
summarizes the significant terms of our engagement. If you have any questions, please let us know. If you
agree with the terms of our engagement as described in this letter, please print and sign a copy or e-sign

and return it to us.
DZA PLLC

Kami Matzek, CPA
Owner

RESPONSE:
This letter correctly sets forth the understanding of Sierra Vista Hospital.

Management signature: R —

Title:

Date: - - L I

Governance signature: _

Title: _ - ) =

Date: R R
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KraftCPAs

Report on the Firm’s System of Quality Control

To the Members of

Dingus, Zarecor & Associates PLLC
and the Peer Review Committee of
the Colorado Society of CPAs

We have reviewed the system of quality control for the accounting and auditing practice of Dingus, Zarecor
& Associates PLLC (the firm) in effect for the year ended November 30, 2022. Our peer review was
conducted in accordance with the Standards for Performing and Reporting on Peer Reviews established by
the Peer Review Board of the American Institute of Certified Public Accountants (Standards).

A summary of the nature, objectives, scope, limitations of, and the procedures performed in a system review
as described in the Standards may be found at www.aicpa.org/prsummary, The summary also includes an
explanation of how engagements identified as not performed or reported on in conformity with applicable
professional standards, if any, are evaluated by a peer reviewer to determine a peer review rating.

Firm’s Responsibility

The firm is responsible for designing and complying with a system of quality control to provide the firm
with reasonable assurance of performing and reporting in conformity with the requirements of applicable
professional standards in all material respects. The firm is also responsible for evaluating actions to
promptly remediate engagements deemed as not performed or reported on in conformity with the
requirements of the applicable professional standards, when appropriate, and for remediating weakmesses

in its system of quality control, if any.
Peer Reviewer’s Respousibility

Our responsibility is to express an opinion on the design of and compliance with the firm’s system of quality
control based on our review.

Required Selections and Considerations

Engagements selected for review included engagements performed under Government Auditing Standards,
including a compliance audit under the Single Audit Act; and audits of employee benefit plans.

As a part of our peer review, we considered reviews by regulatory entities as communicated by the firm, if
applicable, in determining the nature and extent of our procedures.

KraftCPAs PLLC - Certified Public Accountants ancd Consultants
555 Creat Circle Road - Nashwvilie, TN 37228 - phone: 515-242-7351 - fox: 615-782-4271 - kraffcpas.com
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Opinion

In our opinion, the system of quality control for the accounting and auditing practice of Dingus, Zarecor
& Associates PLLC in effect for the year ended November 30, 2022, has been suitably designed and
complied with to provide the firm with reasonable assurance of performing and reporting in conformity
with applicable professional standards in all material respects. Firms can receive a rating of pass, pass with
deficiency(ies), or fail. Dingus, Zarecor & Associates PLLC has received a peer review rating of pass.

\%%JGPAS PLLC.

KraftCPAs PLLC
May 30, 2023
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Authorized Bank Signers-

Permission to remove Don Bates as an authorized signer from Bank of the Southwest
accounts ending 4398 and 1829 and adding David Faulkner.
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SIERRA VISTA HOSPITAL

SIERRA VISTA HOSPITAL
AND CUINICS POLICIES AND PROCEDURES

DEPARTMENT: Nursing Original Policy Date:  June 30, 2025

Administration

Review: 2026 2027 2028

SUBJECT: Involuntary Hold
Last Revised:

APPROVED BY: Manager:  Sheila F. Adams, MHA, MSN

SCOPE: This policy applies to all clinical and security staff involved in behavioral health services
at Sierra Vista Hospital and Clinics including emergency department personnel, outpatient

psychiatric staff, and mental health professionals.

POLICY: This policy ensures compliance with applicable state and federal laws regarding the
temporary detainment of individuals for psychiatric evaluation and treatment without their consent

when clinically indicated.
PURPOSE: To establish clear procedures for the initiation, docomentation, and management of

involuntary holds for individuals experiencing acute behavioral health crises who may pose a danger
to themselves, others, or are gravely disabled due to a mental health condition.

DEFINITIONS:

1. Involuntary Hold: A legal mechanism to detain an individual for psychiatric evaluation or
treatment without their consent due to concems of self-harm, harm to others, or grave
disability.

2. Grave Disability: A condition in which a person, as a result of a mental disorder, is unable to
provide basic personal needs for food, clothing, or shelter.

PROCEDURE:

A. Criteria for Involuntary Hold
1. Exhibits behavior indicating a substantial risk of serious harm to self (e.g, suicidal

ideation or attempt).
2. Exhibits behavior indicating a substantial risk of serious harm to others (e.g., threats

or acts of violence).
Is gravely disabled due to a mental health condition'and unable to care for basic
needs.

B. Initial Evaluation
1. Any staff member identifying a potential behavioral health crisis must notify a

licensed clinician immediately.
2. A mental health professional or physician will perform an evaluation to determine if

involuntary criteria are met.

C. Hold Authorization
1. Psychiatrist or other behavioral health nurse practitioner will complete the necessary

legal documentation. See appendix A.
2. The patient will be transferred to a facility that will complete the involuntary hold.

Page 1 of 3
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SIERRA VISTA HOSPITAL

D. Patient Rights
1. The patient must be informed of the hold, the reason for the detainment, and their

legal rights.
2. A copy of the legal form must be given to the patient and placed in their medical
record.
E. Notification and Documentation
1. Family, legal guardians, or caregivers should be notified when appropriate and

allowed by HIPAA.
2. All actions, assessments, and observations must be thoroughly documented in the
patient’s medical record.

F. Safety Measures
1. The patient must be continuously monitored in a secure environment that ensures

their safety and the safety of others until transferred to an inpatient facility.
2. Security may be involved if the patient poses an immediate threat.

ASSOCIATED POLICY(IES):
Involuntary Hold, Sierra Vista Community Health Center.

REFERENCE(S):
New Mexico Mental Health Treatment Law:

[} ol LR ot o
—k # - Likd ) I =3
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SIERRA VISTA HOSPITAL

Appendix A: Involuntary Hold Form Sierra Vista Hospital and Clinics

Date: Time:
Patient Name: - B
PatientDOB: o o —
Patient MRN: - o - — .

I . - ) hereby certify that the

above patient is:
J A substantial risk of serious hann to self
O A substantial risk of serious harn to others
O 1s gravely disabled due to a mental health condition and unable to care for

basic needs.

And requires involuntary hospitalization to ensure his/her safety or that of others.

Date this (month) - dayof ~  year

Physician’s Signature

Physician’s Printed Name

PATIENT LABEL

This form is part of the patient’s medical record. F-280-03-031
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' INVOLUNTARY HOLD FORM
SIERRRHSTA HDSPITAL SIERRA VISTA HOSPITAL AND CLINICS

At CIINICS

Date: Time:

Patient Name; - o

Patient DOB: )

Patient MRN: [ . S

L - ~ hereby certify that the

above pa;tient is:

CJ A substantial risk of serious harm to self

O A substantial risk of serious harm to others
O Is gravely disabled due to a mental health condition and unable to care for

basic needs.

And requires involuntary hospitalization to ensure his/her safety or that of others.

~dayof _ vear.

Date this (month)

Physician’s Printed Name Physician’s Signature

Do not release patient without consulting BH providei

PATIENT LABEL

This form is part of the patient’s medical record.,

F-880-01-002-4 06/2025

BQ 10



MORTALITY/MORBIDITY

swnnﬂn&gsﬂm:ggmu PEER REVIEW
FIN # ~ MR# Provider#  Admission Date _
Dateof Death ~ Age Gender Admitting Diagnosis S
CodeStatus  Final Diagnosis _ Accepted by OMI (Y/N)

Organ Donation Met (Y/N) DOA (Y/N) Autopsy Criteria Met (Y/N)
Category I Death (End Stage or Terminal Condition) (Y/N)

Category II Death ( Possible Complicating Factor) (Y/N)
If yes, complete screening criteria

e Main problems clearly defined? (YN)

e Reasonable diagnostic possibilities? (Y/N)

e Sufficient historical data? (YN)__

e Sufficient physician exam? (Y/N)

e Appropriate Lab data obtained? (Y/N)

e Appropriate x-rays obtained? GanN

e Appropriate consultation obtained? YNy
Category III Death (Unexpected Death) (Y/N)
Case referred to Peer Review Committee (Y/N)

Ifyes, date completed
Action taken by the Peer Review Committee (YN)

Review Provider # Date

F-880-01-002-4 02/2025

BQ 11



Human Resources

Temporary Agency

PartTime o S : - 8%
3% - g

Contract
5%

Independent Contractor
1%

Full Time
76%

wAgency = Contract 1 Full Time i Independent Contractor @ PartTime @ PRN © Temporary

ETE Utilization

Utilized FTE Count

Targeted FTE Count

170 175 180 185 190 195 200 205 210 215 220
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Human Resources

Vacancles (As of 6/17/2025)
FTE Count Title Status Department
1 Scheduling Clerk FT Business Office
1 Radiology Tech FT Imaging Services
1 EMT FT Ambulance
1 Echo Cardio Tech FT imaging Services
1 Case Manager, RN FT Social Services
1 Medical Staff Coordinato  FT Administration
1 Physical Therapist FT Rehab Services
1 Medical Assistant FT Clinic
2 LPN FT Clinic
1 Registered Nurse FT Clinic
1 CNA/Unit Clerk FT Med/Surg
1 LPN FT Med/Surg
New Hires (May 2025)
FTE Count Title Status Department
1 CNA/Unit Clerk FT Emergency Department
2 CNA/Unit Clerk AG Med/Surg
1 Cook/Aide PT Nutritional Services
Turnover (May 2025)
FTE Count Title Status Department Reason Category
1 ED Tech AG Emergency Department Contract Completion
1 CNA/Unit Clerk AG Med/Surg Contract Completion
1 Echo Cardio Tech FT Cardiopulmonary For Cause
0.25 Registered Nurse PRN Emergency Department PRN Reduction in Force
0.25 Registered Nurse PRN | Emergency Department PRN Reduction in Force
0.25 Registered Nurse PRN Med/Surg PRN Reduction in Force
1 CNA/Unit Clerk AG Emergency Department For Cause
1 LPN AG Clinic Contract Completion
Turnover Rate: 6.95% Based on an average FTE target of 187
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CNO Report June 2024

Nursing
We have seven students in the CNA program. The students and the nurses involved with

education and training are engaged and focused.
An additional international nurse has completed orientation in the Emergency Department.

Sleep Program
Inhouse sleep studies have incremental increase. Dr. Ralls clinic was scheduled two times this

past month to assist in having patients referred to the sleep program evaluated .

Trauma Program
Participated in swift water rescue to have additional persons trained to assist in the event of

this type of emergency.

EMS
Multiple EMTs participated in swift water rescue and other types of emergency rescue.

RHC
Kellye Foster is settling in and doing a great job with staff and providers. She and the Behavioral

Health providers hosted a very successful lunch and learn. We had 10 employees, and 20
community members attended.

Respectfully submitted,

Sheith £, Adams, HSH, HHA
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