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AGENDA
SIERRA VISTA HOSPITAL
GOVERNING BOARD REGULAR MEETING

March 25, 2025 12:00pm Elephant Butte Lake RV
Event Center

MISSION STATEMENT: Provide high quality, highly reliable and medically proficient healthcare services to the
citizens of Sierra County.

VISION STATEMENT: Become the trusted, respected, and desired destination for the highest quality of
healthcare in the state of New Mexico; exceed compliance and quality expectations and improve the quality of

life for our patients and community.

VALUES: Stewardship. Honest. Accountable. Respect. Professional. Kindness. Integrity. Trust. (SHARP KIT)

GUIDING PRINCIPLES: High quality for every patient, every day.

TIME OF MEETING: 12:00pm

PURPOSE: Regular Meeting
COUNTY ELEPHANT BUTTE
Kathi Pape, Chair Katharine Elverum, Member
Serina Bartoo, Vice Chair Richard Holcomb, Member

Shawnee R. Williams, Member

cTy EX-OFFICIO

Bruce Swingle, Member Don Bates, CEQ

Jesus Baray, Member Amanda Cardona, VCW

Greg D’Amour, Member Janet Porter-Carrejo, City Manager, EB

Amber Vaughn, County Manager
Gary Whitehead, City Manager, TorC
VILLAGE of WILLIAMSBURG Jim Paxon, JPC Chair
Cookie Johnson, Secretary

SUPPORT STAFF: Ovation:
Ming Huang, CFO Erika Sundrud
Sheila Adams, CNO David Perry

Heather Johnson, HIM Mgr.
Lisa Boston, Compliance

Zach Heard, Patient Experience
Officer
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AGENDA ITEMS - PRESENTER - ACTION REQUIRED
1. Call to Order Kathi Pape, Chairperson
2. Pledge of Allegiance Kathi Pape, Chairperson
3. Roll Call Jennifer Burns Quorum Determination
4. Approval of Agenda Kathi Pape, Chairperson Amend/Action

“Are there any items on this agenda that could cause a potential conflict of interest by any
Governing Board Member?”

5. Approval of minutes Kathi Pape, Chairperson
A. February 25, 2025 Regular Meeting Amend/Action
6. Public Input — 3-minute limit information
7. Old Business-
None
8. New Business-
None
9. Finance Committee- Bruce Swingle, Chairperson
A. January Financial Report Ming Huang, CFO Action
B. SCRDA Agreement Don Bates, CEO Action
10. Board Quality- Shawnee Williams, Chairperson
A. Downtime resilience Discussion
B. Medical staff policies and form
C. Mock survey assignments and corrective action
D. Incident reports and quality improvement
E. Education topics
F. Compliance reports
11. Administrative Reports
A. Patient Experience Report Zach Heard, PEO Report
B. Nursing Services Sheila Adams, CNO Report
C. CEO Report Don Bates, CEO Report
D. Governing Board Kathi Pape, Chairperson Report

Motion to Close Meeting:

12. Executive Session — In accordance with Open Meetings Act, NMSA 1978, Chapter 10, Article 15, Section
10-15-1 (H) 2, 7 and 9 including credentialing under NM Review Organization Immunity Act, NMSA Section
41-2E (8) and 41-9-5 the Governing Board will vote to close the meeting to discuss the following items:

Order of business to be determined by Chairperson:
GB 2



10-15-1(H) 2 - Limited Personnel Matters
A. Privileges Don Bates, CEO
RP Delegated Initial-
John H. Lampe, MD

Provisional to 2-year-
Nikhil Mehta, MD (ESS)
Timothy Overton, MD (ESS)

2-vear Reappointment-
Ruth S. Bennett, DO

Terms-
Yvonne Muojieje, DPM
Kamran Kamali, MD

B. 90 — Day CEO Evaluation Kathi Pape, Chair

10-15-1 (H) 7 - Attorney Client Privilege/ Pending Litigation
A. EHR Update Don Bates, CEO

10-15-1 (H) 9 - Public Hospital Board Meetings- Strategic and long-range business plans
A. Ovation Report to Board Erika Sundrud, Ovation

Roll Call to Close Meeting:

13. Re-Open Meeting — As required by Section 10-15-1{J), NMSA 1978 matters discussed in executive
session were limited only to those specified in the motion to close the meeting.
10-15-1(H) 2 - Limited Personnel Matters
A. Privileges Action
RP Delegated Initial-
John H. Lampe, MD

Provisional to 2-vear-
Nikhil Mehta, MD (ESS)
Timothy Overton, MD (ESS)

2-vear Reappointment
Ruth S. Bennett, DO

Terms-
Yvonne Muojieje, DPM
Kamran Kamali, MD

B. 90 — Day CEO Evaluation Action

10-15-1 (H) 7 - Attorney Client Privilege/ Pending Litigation
GB 3



A. EHR Update Report

10-15-1 (H) 9 - Public Hospital Board Meetings- Strategic and long-range business plans
A. Ovation Report to Board Report

14, Other Discussion
Next Regular Meeting- April 22, 2025 @ 12:00

15. Adjournment Action
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SIERRA VISTAHOSPITAL
GOVERNING BOARD REGULAR MEETING MINUTES

February 25, 2025 12:00pm

Elephant Butte Lake RV
Event Center

1. The Governing Board of Sierra Vista Hospital met February 25, 2025 at 12:00pm at Elephant Butte Lake
RV Resort Event Center for a regular meeting. Kathi Pape, Governing Board Chairperson, called the

meeting to order at 12:00.

2. Pledge of Allegiance

3. RollCall: COUNTY
Kathi Pape, Chair, Present
Serina Bartoo, VC, Present
Shawnee R. Williams, Present

CITY

Bruce Swingle, Present

Jesus Baray, Absent

Greg D'Amour, Present by phone

VILLAGE of WILLAMSBURG
Cookie Johnson, Secretary,
Present

SUPPORT STAFF:

Ming Huang, CFO

Lawrence Baker, HR Director
Sheila Adams, CNO

Zachary Heard, PEO

Lisa Boston
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ELEPHANT BUTTE
Katharine Elverum, Present
Richard Holcomb, Present

EX-OFFICIO

Don Bates, CEO, Present

Amanda Cardona, VCW, Absent
Janet Porter-Carrejo, CM, EB, Absent
Amber Vaughn, CM, Absent

Gary Whitehead, CM, TorC, Present
Jim Paxon, JPC Chair, Present

Ovation:
Erika Sundrud



4. Approval of the agenda Kathi Pape, Chairperson
Serina Bartoo motioned to approve the agenda. Cookie Johnson seconded. Motion carried unanimously.

“Are there any items on this agenda that could cause a potential conflict of interest by any
Governing Board Member?” None

5. Approval of minutes Kathi Pape, Chairperson

A. lanuary 28, 2025, Regular Meeting
1. Amend to include October in motion to approve financial report.
Cookie Johnson motioned to approve the amended January 28, 2025, regular meeting minutes. Bruce

Swingle seconded. Motion carried unanimously.

6. Public Input —
Ted Kudzrowski addressed the board asking for answers regarding the crash of the computer system,

uncashed checks, security for the computer system, insurance denials in the ER due to provider out of network
status and contract staff.

7. Old Business-
None

8. New Business-
A. FY24 Audit & Resolution 25-101
Ming Huang, CFO, directed board members to page 11. Last year on November 12" the audit firm of DZA,

PLLC (Dingus), presented the FY24 audit in closed session. This is the resolution needed for the state that
acknowledges the FY24 audit findings and accepts management’s responses for correcting the findings.
Cookie Johnson motioned to approve Resolution 25-101. Katharine Elverum seconded. Motion carried

unanimously.

9. Finance Committee- Bruce Swingle, Chairperson
No Meeting

10. Board Quality- Shawnee Williams, Chairperson
No Meeting

11. Administrative Reports

A. Human Resources
L Baker handed out his monthly board report. Under Human Resource Trends Snapshot, the number of

new hires to date and the number of terminations to date should be 22 each, not 15. Key vacancies remain the
same and we are having a hard time finding a physical therapist. We are looking for a nurse practitioner to fill
Karen Fiato’s position. Jamie Robillard will be leaving the walk-in clinic/ SVH and Emily Gerardo will take her place
once she is credentialed.

We are still talking to 3 Crosses to get our surgical services back up. EVS and Dietary positions are always
open. We didn’t have any involuntary terminations in January. Don Bates and U recently met with the Governor’s
staff in Santa Fe. There are several bills related to healthcare that could have real impacts on SVH and all
hospitals in New Mexico. Meetings were held with our political delegation including Armstrong, Dow and
Brantley regarding critical healthcare legislation and support for SVH.

We are in the process of getting an RFP out for the Rehab building. The first part of master plan 2025 is to
move Rehab services out of the chapel and into its own stand-alone facility to be built on the northwest portion

of the campus. Contract staff decreased by one and tragg gaff has decreased by two.



B. Patient Experience Report
Zach Heard explained that the data for this report comes from complaint logs, survey results and direct

patient comments. The most frequent complaints are in the patient care category followed by communication,
phone conduct, staff behavior and billing issues. Each of these categories has subcategories to break down the

complaint further.
Primary findings, plans of action, further assessment and corrective action are documented in this report.

The end goal for the patient experience is to get our grades up and provide better customer service. Discussion
was held regarding Press Ganey and how patient surveys are distributed and received.

C. Nursing Services
Sheila Adams, CNO, reported that we have had lower numbers in MedSurg. Our nursing team completed

the attestation for the HDAA quality measures. The clinical team, including nurses, imaging, laboratory,
respiratory and admissions are working on populating Cerner with the downtime paperwork. All charges, notes
and patient encounters during our EHR outage must be manually entered. It takes one full day of manual
entering to equal one day of business. Our Trauma survey was a success, and we may have scored high enough to

receive a three-year certification.

D. CEO Report
Dr. Don Bates reported that on February 17, our DNFB days were 9.31 and as of yesterday they have

dropped to 8.74. AR days on the 17" were 70 days (46 days excluding S/P). Today, AR gross is 72.18 days and 62
days excluding bad debt. Claims are dropping. Medicare pays within 14 days and the others pay within 30 to 45
days. We will see a lull because of the outage but then we will see a wave of payments coming in and AR coming
down. The validation rate on the 17t" was 58%, today validation is at 73%. Cash on hand is still 79 days.

Sabrina Alvord is leaving the clinic in March, and we have found and hired Kelly Foster to replace her. She has
worked in all of the modalities that we work with and more. U Baker will be leaving us in April. We have three HR
candidates lined up and will be conducting interviews in the next few weeks.

We reviewed the CHNA survey results in January and are composing an action plan to address the top items.
Ming will post the legal for the RFP for the new rehabilitation services building. We need to move forward on the
buildout prior to July to get in line and ask for additional funding. We hope to have a contractor nailed down by
May 5. Don has been appointed to the NMHA Behavioral task force and spent some time in Santa Fe attending
the Legislative session on February 19 and 20™. Discussion was held regarding growing your own nurses and VA

patient treatment.

E. Governing Board
Kathi Pape discussed the Ovation Board Education event in Amelia Island, Florida. The theme was Evolve!

The strategic plan, where we are going, the budget, the forecast for the next two to three years and how we are
going to address these things were discussed. Knowledge builds confidence which in turn builds courage which in
turn leads to building connections. Connections fit in with succession planning, vulnerability fits in with
teamwork. Annual policy review, board self-assessment and how are we doing and where are we going with our

strategic plan should be our focus.

Our board was awarded the silver certification for 2024. We missed gold by just a few points.
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Motion to Close Meeting:
Cookie Johnson motioned to close the meeting and go into Executive session. Serina Bartoo seconded.

12. Executive Session - In accordance with Open Meetings Act, NMSA 1978, Chapter 10, Article 15, Section
10-15-1 (H) 7 & 9 the Governing Board will vote to close the meeting to discuss the following items:

Order of business to be determined by Chairperson:

10-15-1 (H) 7 - Attorney Client Privilege/ Pending Litigation
A. EHR Outage Update Aaron Dow, CIO

10-15-1 (H) 9 - Public Hospital Board Meetings- Strategic and long-range business plans
A. Ovation Report to Board Erika Sundrud, Ovation

Roll Call to Close Meeting:

Kathi Pape ~Y Serina Bartoo - Y Shawnee Williams - Y
Katharine Elverum —Y Richard Holcomb - Y Bruce Swingle — Y
Greg D’Amour - Y Cookie Johnson - Y

13. Re-Open Meeting — As required by Section 10-15-1(J), NMSA 1978 matters discussed in
executive session were limited only to those specified in the motion to close the meeting.

10-15-1 (H) 7 - Attorney Client Privilege/ Pending Litigation
A. EHR Outage Update- No Action

10-15-1 (H) 9 ~ Public Hospital Board Meetings- Strategic and long-range business plans
A. Ovation Report to Board- No Action

14. Other
Next Regular Meeting- March 25, 2025 @ 12:00. Finance Committee will meet at 11:00 on March 25,

2025. Board Quality / Compliance will meet on March 24, 2025, at 10:00.

15. Adjournment
Cookie Johnson motioned to adjourn. Serina Bartoo seconded. Motion carried unanimously.

Jennifer Burns, Re_cording Secreta;y bate
Kathi Pape, Gove:ning Board Chair Date o o
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SIERRA VISTA HOSPITAL
AND CLINICS

Financial Analysis

January 31%, 2025

Days Cash on Hand for January 2025 are 93 which equals to $9,409,738 (Senate Bill 161 $1,500,000+Cost Report
Settlement $790,855+Employee Retention Credit $2,858,949=55,149,804)
Accounts Receivable Net days are 46

Accounts Payable days are 22

Hospital Excess Revenue over Expense

The Net Income for the month of January was $2,354,680 vs. a Budget Income of ($334,291).

Hospital Gross Revenue for January was $5,654,494 or $157,600 more than the budget. Patient Days were 116 —
21 less than December, Outpatient visits were 1,342 — 189 more than December. RHC visits were 809 — 151 more

than December and ER visits were 691 — 91 less than December.
Revenue Deductions for January were $3,229,098 (Adjusted off $470K of old Athena accounts)
Other Operating Revenue was $3,040,185, including Employee Retention Credit.

Non-Operating Revenue was $442,020. Received a donation of $61,836 from Sierra Vista Hospital Development

Organization for patient beds.
Hospital Operating Expenses for January were $3,143,171.

EBITDA for January was $2,764,430 vs. a Budget of $92,396. YTD EBITDA is $2,848,941 vs. a Budget of

$640,812.

The Bond Coverage Ratio in January was -150% vs. an expected ratio of 130%.
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SHARE No.
SVH Contract No. 2025-03-19
Sierra County/Sierra County Regional Dispatch Authority

STATE OF NEW MEXICO
GOVERNMENTAL SERVICES AGREEMENT
BETWEEN
SIERRA VISTA HOSPITAL
AND
SIERRA COUNTY/SIERRA COUNTY REGIONAL DISPATCH AUTHORITY

THIS AGREEMENT is made and entered into by and between Sierra Vista
Hospital (SVH) and Sierra County/Sierra County Regional Dispatch Authority (SCRDA).
Sierra County shall act as SCRDA’s fiscal agent for this Services “Agreement”

THE PARTIES MUTUALLY AGREE:

1. Scope of Work: SCRDA agrees to:

A Operate a combined communications and dispatch center to serve
SVHEMS located in Sierra County, and
B. By Agreement termination date, provide SVH with a written listing of calls

received involving incidents in Sierra County annotated by responding entity.

2 Compensation:

At the beginning of each Fiscal Year of this Agreement, SVH shall transfer to
SCRDA $70,342.00 for Fiscal Year (FY) 2025-2026 for a total not to exceed
$70,342.00, which shall include New Mexico Governmental Gross Receipts Taxes, if
applicable. This amount is @ maximum amount payable under the contract, and not a
guarantee that the work assigned to be performed by SCRDA under this Agreement
shall equal the amount stated herein. The parties do not intend to allow SCRDA to
continue to provide services without compensation when the total compensation amount
is reached. SCRDA is responsible for notifying SVH when the services provided under
this Agreement reach the total compensation amount, except for the variance noted
below. In no event shall SVH pay SCRDA for services in excess of the compensation
listed herein without prior written amendment of this Agreement.

SVH understands that SCRDA derives the $70,342.00 rate from the percentage
of calls it received the previous year divided by the allocated budgeted amount. SCRDA
reasonably believes that for planning purposes, SVH can anticipate a yearly budget
amount for services of $70,342.00, with a variance of 10-15% per annum.

SCRDA shall be responsible for paying New Mexico Governmental Gross
Receipts taxes levied on amounts payable under this Agreement, if applicable.

1|Page
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SHARE No.
SVH Contract No. 2025-03-19
Sierra County/Sierra County Regional Dispatch Authority

3. Upon expiration or termination of this Agreement, if either party has
property or funds in its possession belonging to the other, it shall return the property
immediately upon demand, and it shall return the funds in proportion to the parties’

original contribution.

4, Term.

This Agreement is for one (1) year from the date of approval by the Sierra County
Board of County Commissioners (hereinafter “Board” or “County”). This Contract will
automatically renew on an annual basis, for up to three (3) additional one (1) year terms
unless terminated pursuant to Article 5 (Termination for Convenience), Article 6
(Termination for Cause), or Article 7 (Appropriations). In accordance with Section 13-1-
150 NMSA 1978, no term for a professional services contract, including extensions and
renewals, shall exceed four years, except as set forth in Section 13-1-150 NMSA 1978.

5. Termination: Either party may terminate this Agreement upon written
notice delivered to the other at least thirty (30) days prior to the intended termination
date. By such termination, neither party may nullify obligations or duties incurred prior
to the termination date. If a party fails to fulfill this Agreement's terms, after the other
party provides written notice as defined herein of the failure to perform and an
opportunity to comply, the notifying party may immediately terminate this Agreement for
breach of contract. These provisions are not exclusive and do not waive other legal
rights and remedies afforded for default or breach of contract.

6. Appropriations: The terms of this Agreement are contingent upon
sufficient appropriations and authorization by the Board for the performance of this
Agreement. If the Board does not make sufficient appropriations and provide
authorization, this Agreement shall terminate after a thirty (30) day written notice from
the County to SVH. The Board's decision as to the availability of sufficient
appropriations shall be accepted by the SVHEMS as a final decision. If the Board
proposes an amendment to the Agreement to reduce funding, SVHEMS shall have the
option to terminate the Agreement or to agree to the reduced funding, within thirty (30)

days of receipt of the proposed amendment.

7. Status of SCRDA: The parties understand and agree that SCRDA and its
agents and employees are independent contractors performing professional services for
SVH and are not employees of SVH. SCRDA and its agents and employees shall not
accrue leave, retirement, insurance, bonding, use of vehicles, or any other benefits
afforded to employees of SVH due to this Agreement. SCRDA acknowledges that all
sums received hereunder are reportable by SCRDA for tax purposes, including without
limitation, self-employment and business income tax. SCRDA agrees not to purport to
bind SVH unless SCRDA has express written authority to do so, and then only within

the strict limits of that authority.

8. Assignment: SCRDA shall not assign or transfer any interest in this

2|Page
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SHARE No.
SVH Contract No. 2025-03-19
Sierra County/Sierra County Regional Dispatch Authority

Agreement or assign any claims for money due or to become due under this Agreement
without SVHEMS's prior written approval.

9. Subcontracting: SCRDA shall not subcontract any portion of the services
it agrees to perform under this Agreement.

10. Confidentiality: Any confidential information provided to or discovered by
SCRDA in the performance of this Agreement shall be kept confidential and shall not be
disclosed by SCRDA to any individual or organization without SVHEMS'’s prior written

approval, or unless by Court Order.

11.  Conflict of Interestt SCRDA warrants that it presently has no interest in
and that it shall not acquire any interest, direct or indirect, which would conflict in any
manner with performance or other services required under this Agreement. SCRDA
certifies that it has followed the requirements of the Governmental Conduct Act, NMSA
1978, Sections 10-16-1 through —18, regarding contracting with a public officer or state

employee.

12.  Amendment: Other than the rate amendment and calculation of same
noted in paragraph 2, the parties do not anticipate any amendments to this contract.

13.  Waiver: No waiver of any breach of this Agreement or any of the terms or
conditions hereof shall be a waiver of any other or subsequent breach; no waiver shall be
valid or binding unless the same be in writing and signed by the party alleged to have

granted the waiver.

14.  Merger: This Agreement incorporates all the agreements, covenants and
understandings between the parties hereto concerning the subject matter hereof, and all
such covenants, agreements and understandings have been merged into this written
Agreement. No prior agreement or understanding, verbal or otherwise, of the parties or
their agents shall be valid or enforceable unless as embodied in this Agreement.

15, Penalties for Violation of Law: The Procurement Code, NMSA 1978,
Sections 13-1-28 through 13-1-199, imposes civil and criminal penalties. The parties
agree to consider the penalty provisions of the Procurement Code in the event the

terms of this Agreement are violated.

16. Equal Opportunity Compliance: SCRDA and SVH agree to abide by all
federal and state laws and rules and regulations, and executive orders of the Governor
of the State of New Mexico, pertaining to equal employment opportunity. If a
determination is made that SCRDA or SVH is not in compliance with these
requirements during the life of this Agreement, SCRDA or SVH agree to take

appropriate steps to correct these deficiencies.

3|Page
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SHARE No.
SVH Contract No. 2025-03-19
Sierra County/Sierra County Regional Dispatch Authority

17. Applicable Law: The laws of the State of New Mexico shall govern this
Agreement. Venue shall be proper only in a New Mexico court of competent jurisdiction
in accordance with NMSA 1978, Section 38-3-1 (G). By execution of this Agreement,
the parties acknowledge and agree to the jurisdiction of the courts of the State of New
Mexico over any lawsuits arising under or out of any term of this Agreement.

18. Compliance with Funding Source Conditions: SCRDA shall comply with
all applicable state and federal statutes and regulations imposed as a consequence of
funding pursuant to this Agreement.

19. Insurance Coverage: SCRDA shall provide SVH a statement indicating
that the activities described in Paragraph 1 are covered by appropriate insurance as set
forth in subparts (A) and (B) of this paragraph. SCRDA agrees that this insurance shall
be secured in accordance with any method allowed by applicable law, including self-
insurance, pooling of self-insured reserves or insurance provided by a third party, prior
to commencing work under this Agreement and in no case later than fifteen (15) days
after execution of this Agreement. SCRDA shall maintain continuous insurance
coverage of the activities described in Paragraph 1, so long as this Agreement is in
effect. Failure to maintain such insurance coverage is reason for immediate termination
of this Agreement. SCRDA shall notify SVH prior to cancellation or expiration of any

insurance required under this Agreement.

A Worker's Compensation protection that complies with the requirements of
the New Mexico Worker's Compensation Act, NMSA 1978, Sections 52-1-1, et seq., if
applicable. If SCRDA fails to comply with the Workers Compensation Act and
applicable rules when required to do so, SVH may terminate this Agreement under the

Termination procedures noted in paragraph 5.

B. Comprehensive public liability protection covering property damage and
personal injury liability that may arise under this Agreement and any amendments
hereto, in amounts equal to the liability limits set forth in NMSA 1978, Section 41-4-19,

as it may be amended from time to time.

20. Records and Audit: SCRDA shall maintain detailed time and expenditure
records that indicate the date, time, nature and cost of services rendered during the
Agreement's term and effect and retain them for seven (7) years after the termination
date specified in Section 4, Term. These records shall be maintained and available within
the State of New Mexico if SCRDA has an office within the state; otherwise, SCRDA shalll
make such records available to SVH within fifteen (15) days upon SVH's request, or within
a reasonably mutual agreeable time determined by the parties. During this time, such
records shall be subject to inspection by SVH, the Department of Finance (‘DFA’), and
the New Mexico State Auditor upon reasonable notice and under reasonable conditions.
SVHEMS shall have the right to audit billings both before and after payment upon
reasonable notice and under reasonable conditions. Payment under this Agreement
shall not foreclose SVH's right to recover excessive or illegal payments. The periods of

4|Page
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SHARE No.
SVH Contract No. 2025-03-19
Sierra County/Sierra County Regional Dispatch Authority

inspection and audit may be extended for records that relate to litigation or settlement of
claims arising out of performance of this Agreement and shall continue until all potential
litigation, appeals, claims or exceptions have expired or been resolved.

21. Liability: Neither party shall be responsible for liability incurred due to the
other party’s acts or omissions in connection with this Agreement. Any liability claimed
due to this Agreement is subject to the immunities and limitations of the New Mexico
Tort Claims Act, NMSA 1978, Sections 41-4-1, et seq.. as amended as well as
applicable contract law, and common law of the State of New Mexico.

22. Minimum Wage Rate: If applicable, SCRDA shall comply with minimum
wage rates as established by the New Mexico Department of Workforce Solutions,
Labor and Industrial Division, and with all other applicable requirements of that Division,
including posting of the wage rates in a prominent location on the site for hiring and

performing of this Agreement.

23.  Invalid Term or Condition: If any term or condition of this Agreement shall
be held invalid or unenforceable, the remainder of this Agreement shall not be affected

and shall be valid and enforceable.

24. Enforcement of Agreement: A party's failure to require strict performance
of any provision of this Agreement shall not waive or diminish that party's right thereafter
to demand strict compliance with that or any other provision. No waiver by a party of
any of its rights under this Agreement shall be effective unless express and in writing,
and no effective waiver by a party of any of its rights shall be effective to waive any

other rights.

25.  Authority: If SCRDA is other than a natural person, the individual(s)
signing this Agreement on behalf of SCRDA represent and warrant that he or she has
the power and authority to bind SCRDA, and that no further action, resolution, or
approval from SCRDA is necessary to enter into a binding contract.

26. Notice:

Any notice required to be given to either party by the Agreement shall be in
writing and shall be delivered in person, by courier service or by U.S. mail, either first
class or certified, return receipt requested, postage prepaid, as follows:

To SVH:

CEQ at SvH
800 East Ninth Avenue
Truth or Consequences, NM 87901
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To SCRDA:

Michelle Atwell, Director

Sierra County Regional Dispatch Authority
1712 N. Date Suite G

Truth or Consequences, NM 87901

IN WITNESS WHEREOF, the parties hereto have herein below executed this
Agreement.

SIERRA VISTA HOSPITAL

By: B Date:
CEO or Designee

SIERRA COUNTY/SIERRA COUNTY REGIONAL DISPATCH AUTHORITY

By: - ~ Date: .
Authorized Representative Signature

Printed Name and Title
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BOARD OF SIERRA COUNTY REGIONAL DISPATCH AUTHORITY

APPROVED, ADOPTED AND PASSED on this 14" day of _May_, 2025.

Deb Stubblefield, Chair

Amber Vaughn, Vice Chair

Luis Taszon, Board Member

Gary Wﬁitehead, Board Member

Josh Baker, Board Member

Mike Williams, Board Member

Attest:

Michelle Atwell
Sierra County Regional Dispatch Authority Secretary
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v.

< Patient Experience Report - March 25, 2025

Zachary Heard, Patient Experience Officer

RHC -Rx
Communication
18%

Average Time from Order to Result

X-Ray CcT Labs
1:16 1:49 0:38

ED Wit Tire -
Retum of CT Report
o

Press Ganey Trending

Inpatient Survey Responses - Overall Scores (Top Box)

Lowest Scored Questions | Average (%)

10 Care Transitions 35.2
g5 wm=Race tospital 0-10 Hosp staff took preferences
% into account 27.6
95 Good understanding
B0 managling health 31.5
Understood purpose of taking
e Comm wi Nurses meds 46.4
-2 Staff describe medicine side
brnance |
60 effect 42.9
Sormw/Qoctors Quietness of hospital
tan-24 Feb24 Mm-24 May-2d Jun24 28 Aug-M How2d4 Dec-2d Jan 25 Friren environment - 549 1
Docwrs explained in way you |
ED Survey Respanses - Overall Scores (Average %) understand 544
100 == Qverall
a5 P
% ‘ Lowest Scored Questions  |Average (%)
85 Nurses Overall Doctors Informative regarding| oo
80 treatment .
7 —mDoctors Overall Doctors’ concern for comfort 0.0
@ Doctors Include you in 818
83 treatmentdecision
60 Staft cared
55 aboutyou as
person
50

Jun-24 hd-24 Aug-24 Sep-24 Mov.24 lan25 Feb25

In-Progress Actions
1. AIDET Training - Acknowledge, Introduce, Duration, Explain, Thank you
Will begin educating staff on AIDET framework. ED, Med/Surg, Registration, Clinic.
2. Adding Clinic and “Pulse Check” Surveys — Adding RHC to Survey Vendor. Creating on-site, quick surveys to

getimmediate feedback.

Positives
Gem and Rock Show - Obtained emails for SVH Newsletter. Very positive interactions with community.
ED Staff & Dr Compliments 4 RHC Staff Compliments 4
EMS Staff Compliments 3 Appreciated Correction of Issues 1

Registration Staff Compliments 3
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CEO Report
Dr. Don Bates

03/18/2025

1. Amplify Update:
a. DNFB-March 17,2025, ~13.57 days

DNFB DAYS
20.00
15.00
10.00
5.00
0.00
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b. A/R Days-March 17, 2025, ~69.85 days (excluding self-pay)
c. Validation Rate-72.5%

2. Cash on Hand - March 17, 2025 - ~59 days ($6,853,015.31)

3. RHC Update/Provider Recruitment: Kellye Foster started as the new Director of
Provider Services on March 10, 2025.

4. Resignation: L requested to go ahead and transition on March 19, 2025.

5. Service Line Updates: Both general surgeons from Three Crosses will tour our
surgery department on March 25" and Dr. Mysore (Gl surgeon) will touron

Saturday, March 22,

6. CHNA: The Administration team continues to work on the CHNA and are now
starting the process of creating a strategic plan.

7. RFP for New Rehabilitative Services Building: The Admin Team are in the process
of initiating RFP to start the process towards building a new Rehabilitative Services
building. We need to move forward on the buildout prior to July to get in line and ask
for additional funding for our building project.
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8.

10.

11.

Arena Health Agreement: After assessing the annualized patient volume related
to this agreement (78 encounters) at an expense of $213,770.21 with payments
amounting to $20,2121.19 we showed a net loss of $193,663.20. | am negotiating
an arrangement with Dr. V. to pay $290 per telemedicine encounter and 50% of
his liability insurance. The hospital will retain all billing,

Radiology Changes: Promoted Tawny Carrillo to Lead Tech in Radiology.

Behavioral Health Expansion: Met with Dr. Diocares, Ashlee, and Zach to
discuss the utilization of our healthcare delivery grant on behavioral health
expansion. The discussion focused on the creation of both a geropsych IOP and a

child/adolescent IOP.

Community Health Foundation: We received a check from Mark Filosa and
Melissa Holton for $159,000 from the Community Health Founda Thrift Store to
purchase a new portable Phillips ultrasound.
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