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AGENDA
SIERRA VISTA HOSPITAL
GOVERNING BOARD REGULAR MEETING

May 28, 2024 12:00pm Elephant Butte Lake RV
Event Center

MISSION STATEMENT: Provide high quality, highly reliable and medically proficient healthcare services to the
citizens of Sierra County.

VISION STATEMENT: Become the trusted, respected, and desired destination for the highest quality of
healthcare in the state of New Mexico; exceed compliance and quality expectations and improve the quality of

life for our patients and community.

VALUES: Stewardship. Honest. Accountable. Respect. Professional. Kindness. Integrity. Trust. (SHARP KIT)

GUIDING PRINCIPLES: High quality for every patient, every day.

TIME OF MEETING:  12:00pm

PURPOSE: Regular Meeting

ATTENDEES: COUNTY ELEPHANT BUTTE

GOVERNING BOARD Kathi Pape, Vice Chair Katharine Elverum, Member
Serina Bartoo, Member Richard Holcomb, Member

Shawnee R. Williams, Member

cITy EX-OFFICIO

Bruce Swingle, Chairperson Frank Corcoran, CEO
Jesus Baray, Member Amanda Cardona, VCW
Greg D’Amour, Member Vacant, City Manager, EB

Amber Vaughn, County Manager
Angie Gonzales, City Manager, TorC
VILLAGE of WILLIAMSBURG Jim Paxon, JPC Chair
Amanda Cardona, Interim

SUPPORT STAFF: Ovation/Guest:
Ming Huang, CFO Erika Sundrud
Lawrence Baker, HR Director David Perry

Sheila Adams, CNO

Zachary Heard, Operations
Mgr., Compliance

Heather Johnson, HIM

Lisa Boston, Interim Consultant

GB 1



AGENDA ITEMS PRESENTER ACTION REQUIRED
1. Call to Order Bruce Swingle, Chairperson
2. Pledge of Allegiance Bruce Swingle, Chairperson
3. Roll Call Jennifer Burns Quorum Determination
4. Approval of Agenda Bruce Swingle, Chairperson Amend/Action

“Are there any items on this agenda that could cause a potential conflict of interest by any
Governing Board Member?”

5. Approval of minutes Bruce Swingle, Chairperson

A. April 30, 2024 Regular meeting minutes Amend/Action
6. Public Input - 3-minute limit Information
7. Old Business- Bruce Swingle, Chairperson

None

8. New Business- Bruce Swingle, Chairperson
A. Governing Board Bylaw Revisions Katharine Elverum / Greg D’Amour Discussion/ Action
B. Board Member Code of Conduct Katharine Elverum / Greg D'Amour  Discussion/ Action

1. Code of Conduct Policy

9. Finance Committee- Kathi Pape, Chairperson

A. April Financial Report Ming Huang, CFO Report/Action
10. Board Quality- Shawnee Williams

A. Med Staff -

No Open Session Reports

11. Administrative Reports

A. Human Resources lJ Baker, HR Director

B. Nursing Services Sheila Adams, CNO Report

C. CEO Report Frank Corcoran, CEO Report

D. Governing Board Bruce Swingle, Chairperson Report

1. Committee Appointment- Richard Holcomb

Motion to Close Meeting:

12. Executive Session — In accordance with Open Meetings Act, NMSA 1978, Chapter 10, Article 15, Section
10-15-1 (H) 2,7,9 including credentialing under NM Review Organization Immunity Act, NMSA Section 41-2E
(8) and 41-9-5 the Governing Board will vote to close the meeting to discuss the following items:
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Order of business to be determined by Chairperson:

10-15-1(H) 2 — Limited Personnel Matters
A. Privileges
RP Delegated Reappointments
Jose L. Arjona, MD
Henry M. Jones, MD
Steve M. Nelson, MD
Jerry A. Powell, Jr., MD
Jeffrey A. Walker, MD

SVH 2-Year Reappointment
Estela G. Rubin, CNP

Provisional to 2-Year
Ranjana Verma, CNP

Terms
Gina Nelson, MD
Sara Koenemann, NP

Withdrawn
Nnenna Akaronu, MD - Arena Health

B. Psychiatrist Contract
C. Board Education

D. CEO Goals

E. CEO Evaluation

Frank Corcoran

Frank Corcoran
Lisa Boston
Bruce Swingle
Bruce Swingle

10-15-1 (H) 7 — Attorney Client Privilege/ Pending Litigation

A. Risk Report

Heather Johnson

10-15-1 (H) 9 — Public Hospital Board Meetings- Strategic and long-range business plans

A. Master Facility Plan Update
B. Ovation Report to Board
C. Quarterly Quality Report

Roll Call to Close Meeting:

Mark Wade, Emmanual Arrington, DG
Erika Sundrud
Frank Corcoran

13. Re-Open Meeting — As required by Section 10-15-1(J), NMSA 1978 matters discussed in executive
session were limited only to those specified in the motion to close the meeting.

10-15-1(H) 2 - Limited Personnel Matters
A. Privileges
RP Delegated Reappointments
Jose L. Arjona, MD
Henry M. Jones, MD

Action



Steve M. Nelson, MD
Jerry A. Powell, Jr.,, MD
Jeffrey A. Walker, MD

SVH 2-Year Reappointment
Estela G. Rubin, CNP

Provisional to 2-Year
Ranjana Verma, CNP

Terms
Gina Nelson, MD
Sara Koenemann, NP

Withdrawn
Nnenna Akaronu, MD - Arena Health

B. Psychiatrist Contract Discussion/ Action
C. Board Education Information

D. CEO Goals Discussion/ Action
E. CEO Evaluation Discussion/ Action

10-15-1 (H) 7 - Attorney Client Privilege/ Pending Litigation

A. Risk Report Report
10-15-1 (H) 9 — Public Hospital Board Meetings- Strategic and long-range business plans
A. Master Facility Plan Update Report/Action
B. Ovation Report to Board Report
C. Quarterly Quality Report Report
14. Other Discussion

Next Regular Meeting- June 25, 2024

15. Adjournment Action
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SIERRA VISTA HOSPITAL
GOVERNING BOARD REGULAR MEETING MINUTES

April 30, 2024 12:00pm

Elephant Butte Lake RV Resort
Event Center

1. The Governing Board of Sierra Vista Hospital met April 30, 2024, at 12:00 pm at Elephant Butte Lake RV
Resort Event Center for a regular meeting. Bruce Swingle, Chairperson, called the meeting to order at

12:03.
2. Pledge of Allegiance

3. Roll Cali

GOVERNING BOARD

SIERRA COUNTY

Kathi Pape, Vice Chair — Present

Serina Bartoo, Member — Present
Shawnee R. Williams, Member — Present

CITYOFTORC

Bruce Swingle, Chairperson — Present
Jesus Baray, Member- Present

Greg D'’Amour, Member- Present

VILLAGE OF WILLIAMSBURG
Vacant

GUEST:
Erika Sundrud, Ovation, Present
Blake Seitz, Ovation, Present

There is a quorum.

4. Approval of Agenda

ELEPHANT BUTTE
Katharine Elverum, Member ~ Present
Richard Holcomb, Member- Present

EX-OFFICIO

Amanda Cardona, Clerk VofW- Present
Vacant, City Manager £EB

Amber Vaughn, County Manager- Absent
Angie Gonzales, City Manager- Absent
Jim Paxon, JPC Chairperson- Absent

STAFF

Frank Corcoran, CEO- Present

Ming Huang, CFO- Present

Sheila Adams, CNO- Excused

LJ Baker, HR Director- Absent

Heather Johnson, HIM Mgr.- Present
Zach Heard, Operations Manager, Present
Lisa Boston, Interim Consultant, Present

Bruce Swingle, Chairperson

Kathi Pape motioned to approve the agenda. Serina Bartoo seconded. Motion carried

unanimously.
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SIERRA VISTA HOSPITAL
GOVERNING BOARD REGULAR MEETING MINUTES

“Are there any items on this agenda that could cause a potential conflict of interest by any

Governing Board Member?”
None

5. Approval of minutes Bruce Swingle, Chairperson
A. March 14, 2024 JPC & GB Joint Meeting

B. March 19, 2024 Regular Meeting
Kathi Pape motioned to approve the March 14 and March 19 minutes as presented. Katharine

Elverum seconded. Motion carried unanimously.

6. Public Input — Dr. Frank Walker stated that the surgical department at SVH is improving the quality
of and making a difference in the lives of the individuals of this community. He told a story about a local

Veteran and the importance of treating one patient at a time.

7. Old Business- Bruce Swingle, Chairperson
None

8. New Business-
A. Introduction of new Board Member, Richard Holcomb.

Bruce Swingle welcomed Richard to the board.

9, Finance Committee- Kathi Pape, Chairperson

A. March Financial Report - Ming Huang, CFO, directed the board to page FCS of the packet. Days
cash on hand at the end of March were 82 which is equal to $7,816,019. Accounts receivable net days
were 53 and accounts payable days were 30. We had a net loss of ($469,449) versus a budget net loss of
($305,685). Gross revenue in March was $5,255,478 or $139,813 less than budget. Patient days were 116,
26 less than February. RHC visits were 707, 107 less than February and ER visits were 667, three less than
February. Revenue deductions were $2,695,138. Other operating revenue was $121,589 and non-
operating revenue was $165,153. Total operating expenses were $2,914,947 which is under budget by
$116,875. Supply expenses are still under budget because we cannot charge individual departments due to
the conversion. EBITDA for March is ($67,865). Year to date EBITDA is $481,986. The bond coverage ratio in
March was -27% versus an expected coverage of 130%.

Ming explained that the census in most departments in March was lower due to Providers being
out for education and the walk-in clinic numbers were lower possibly due to spring break and vacations.

The income that has declined will show up. It’s stuck in Cerner. We expected the cash to go down
for the first three to six months after the conversion. We are right at the three-month mark.

Kathi Pape motioned based on the recommendation of the Finance Committee, acceptance of the

March financial report. Greg D’Amour seconded. Motion carried unanimously.

B. Dingus / Auditor Contract - Ming Huang, CFO, explained that we will be using Dingus again this
year for our audit. The cost will be less this year as the single audit required for Provider relief funds in the
past is not necessary. We did not receive any Provider relief funds in 2023. The price will drop from

$46,000 to $39,000.

10. Board Quality-
A. Med Staff ~ No report
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SIERRA VISTA HOSPITAL
GOVERNING BOARD REGULAR MEETING MINUTES

1. Policy Review
None

11. Administrative Reports
A. Human Resources - LI Baker, HR Director. Delayed by travel. Report included in packet.

Kathi Pape asked about the onboarding of new professional positions and the impact it may have
on the budget. The clinic director is a position that has been open and now we have filled that along
with a possible Psychiatrist.

B. Nursing Services - Sheila Adams, CNO, Excused. Report included in packet.

C. Med Staff Report - Sonia Seufer, COS, unable to attend today.

D. CEO Report - Frank Corcoran, CEO, stated, speaking of the Psychiatrist, we had a candidate
onsite last week. LI Baker is in negotiations with him at this time. This addition will take our Behavioral
Health program to the next level. We have a proposal with the VA for our behavioral health nurse
practitioners to provide services once per week at their location. The VA will pay a daily rate for our
nurses and do their billing for their patients. We continue to work on Tele-health and want to expand
and add pulmonology starting with a half day per month and build up based on volume. The current
wait time in Las Cruces is six months for an appointment. Sabrina Alvord started today as our Clinic
Director. She has been in charge of large clinics in Texas, and we are happy to have her here.

The big issues we are having with Cerner are billing, registration, radiology and charges not
dropping. Heather Johnson has been frantically catching up with all of the orders and billing and will,
hopefully, be caught up through April by the end of the week. Registration has to be rebuilt and we will
see if it is working as it should.

Our broker, HUB International, is hoping to have a carrier for us by mid-May. Our insurance expires
at the end of June. So many companies have pulled out of New Mexico because of the increase in the
tort claim cap. Our cap is still at $3 million but the risk has gone up causing carriers to leave the state.

The CRNA that came on with RSSG surgical group will stay with us until we can find a replacement
for her.

U and Frank attended meetings in Washington DC as part of the National Hospital Association
group. Meetings were held with our representatives regarding 3408 (drug matching program) and tele-
medicine. Discussion was held regarding Al in healthcare and support for SB17°and 161. We asked our
representatives to help push the IRS to issue the ERC (employee retention credit) funds that we have

qualified for.
Bruce, Kathy Elverum, Jesus Baray, Greg, and Richard have signed up to attend the NMHA Strategic

planning and board education event June 12 through 14.
Our EMS staff completed water rescue training just in time for the rafting and boating season.

E. Governing Board - Bruce Swingle, Chairperson
1. Appointment of Governing Board Secretary — Denise Addie formerly held this position. There

is nothing pressing for a secretary to do before the election of officers in July.

2. Appointment to Board Quality Committee- Shawnee Williams will continue to act as Board
Quality Chairperson until July when a new appointment will be made to the committee.

3. CEO Evaluation- Bruce Swingle stated that performance goals should be part of the CEO
evaluation. These goals should be smart, specific, measurable and appropriate. Board members should
start thinking about what these goals could be and they will be discussed at the next meeting. Greg

D’Amour handed out a performance goals form to all members.
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SIERRA VISTA HOSPITAL
GOVERNING BOARD REGULAR MEETING MINUTES

Motion to Close Meeting:
Katharine Elverum motioned to close the meeting and go into Executive Session. Kathi Pape

seconded. Bruce Swingle read the following:
12. Executive Session — In accordance with Open Meetings Act, NMSA 1978, Chapter 10, Article 15,
Section 10-15-1 (H) 2,7,9 including credentialing under NM Review Organization Immunity Act, NMSA
Section 41-2E (8) and 41-9-5 the Governing Board will vote to close the meeting to discuss the following

items:

Order of business to be determined by Chairperson:

10-15-1(H) 2 ~ Limited Personnel Matters
A. Privileges Frank Corcoran
Injtials:
Nichelle A. Vigil, CNP

RadPartners Initial:
Jlohn R. Hebert I, MD
Michael La Pointe MD

RadPartners Re-Appointment:
Linda M. Petrovich, MD
Eduardo Quinones, MD

Luis R. Ramos-Duran, MD
David T. Pilkinton, MD

ESS Re-Appointment:

Arturo Sidransky, MD
B. Governing Board Code of Ethics Lisa Boston
C. Board Education Lisa Boston

10-15-1 (H) 7 - Attorney Client Privilege/ Pending Litigation

A. Risk Report Heather Johnson
10-15-1 (H) 9 - Public Hospital Board Meetings- Strategic and long-range business plans
A. Ovation Report to Board Erika Sundrud
8. Quarterly Compliance Report Zachary Heard
C. Quarterly Quality Report Frank Corcoran
D. Master Facility Plan Options Frank Corcoran
E. Cerner Update Frank Corcoran

Roll Call to Close Meeting:

Kathi Pape - Y Shawnee Williams =Y Bruce Swingle ~Y
Greg D'Amour —Y Amanda Cardona (interim) —Y Katharine Elverum —Y
Richard Holcomb - Y Jesus Baray - Y Serina Bartoo - Y
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SIERRA VISTA HOSPITAL
GOVERNING BOARD REGULAR MEETING MINUTES

13. Re-Open Meeting — As required by Section 10-15-1(J), NMSA 1978 matters discussed in executive
session were limited only to those specified in the motion to close the meeting.

10-15-1(H) 2 - Limited Personnel Matters
A. Privileges Action
Initials:
Nichelle A. Vigil, CNP

RadPartners Initial:
John R. Hebert Il, MD
Michael La Pointe MD

RadPartners Re-Appointment:
Linda M. Petrovich, MD
Eduardo Quinones, MD

Luis R. Ramos-Duran, MD
David T. Pilkinton, MD

ESS Re-Appointment:

Arturo Sidransky, MD
Shawnee Williams motioned to approve all privileges as presented. Kathi Pape seconded.

Motion carried unanimously.

B. Governing Board Code of Etkies Conduct-
Katharine Elverum motioned to approve the Governing Board Code of Conducts as

amended with the change from ethics to Conduct. Serina Bartoo seconded. Motion carried
unanimously.

C. Board Education
No Action

10-15-1 (H) 7 - Attorney Client Privilege/ Pending Litigation
A, Risk Report
No Action

10-15-1 (H) 9 - Public Hospital Board Meetings- Strategic and long-range business plans

A. Ovation Report to Board
No Action

B. Quarterly Compliance Report
No Action

C. Quarterly Quality Report
No Action

D. Master Facility Plan Options
No Action

E. Cerner Update
No Action
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SIERRA VISTA HOSPITAL
GOVERNING BOARD REGULAR MEETING MINUTES

14, Other
Next Regular Meeting- Due to the Memorial Day Holiday, Board Quality Committee meeting will be

held on Tuesday, May 28 at 10:00. Finance Committee will meet at 11:00, Tuesday, May 28 and Governing
Board will meet at 12:00, Tuesday, May 28, 2024.

15. Adjournment
Kathi Pape motioned to adjourn. Serina Bartoo seconded. Motion carried unanimously.

Jennifer Burns, Recording Secretary Date

Bruce Swingle, Chairperson Date
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ARTICLE1
NAME LOCATION, VISJON, AND MISSION

1.1 Name, and Principal Office. The name of the Hospital is SIERRA VISTA HOSPITAL (the

"Hospital™). The principal office of the Hospital shall be located in the City of Truth or Consequences, County

of Sierra, State of New Mexico.

1.2 Mission/ Vision/ Values/ Guiding Principles.

(a) Mission- Provide high quality, highly reliable and medically proficient healthcare services to

the citizens of Sierra County.
(b) Vision- Become the trusted, respected, and desired destination for the highest quality of

healthcare in the state of New Mexico; exceed compliance and quality expectations and improve the quality of life

for our patients and the community.
(c) Values- Stewardship. Honest. Accountable. Respect. Professional. Kindness. Integrity. Trust.

(SHARP KIT)
(d) Guiding Principles- High quality for every patient, every day.
1.3 Joint Powers Commission. The Hospital exists by virtue of a Joint Powers Agreement (JPA)
between the County of Sierra, City of Truth or Consequences, the Village of Williamsburg, and the City of

Elephant Butte and by which the Joint Powers Commission (JPC) exercises fiscal oversight of the Hospital.

1.4 Control. Control of the fiscal oversight of the Hospital is vested in the Joint Powers

Commission (the "JPC"). (JPA Section 2.1)
ARTICLE 2
HOSPITAL GOVERNING BOARD

2.1. Number, Qualifications and Tenure. The number of Members of the Governing Board
shall be nine (9). Three (3) of the Members shall be appointed by the City of Truth or Consequences
Commission (the "City”™), three (3) by the Sierra County Commissions of Sierra County (the "County"), two
(2) by the City of Elephant Butte ("Elephant Butte") and one (1) Member shall be appointed by the Board of
Trustees of the Village of Williamsburg (the "Village"). Each Member shall be appointed to serve until June
30" of the third year following their appointment. Selection of Members shall be made from residents of

Sierra County capable of bringing diverse experience to the Hospital Governing Board in order to effectively
Hospital Bylaws Page -1 -
2023-7-25
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fulfill the Board's responsibilities. The County Manager of Sierra County, the City Manager of T or C, Clerk
of the Village of Williamsburg, the City Manager of Elephant Butte, and the Administrator of the Hospital
shall serve as ex-officio Members of the Board. Ex-officio Members of the Governing Board shall not have
voting privileges. Notwithstanding the above, each of the four (4) Govemmental members of the Joint
Powers Commission shall have the right to appoint a person as a voting member of the Governing Board
who, by his or her office, would otherwise be an Ex-Officio member of either the Governing Board or Joint
Powers Commission. Upon such an occurrence, the former Ex-Officio member shall no longer serve as an

Ex-Officio member of the Governing Board or Joint Powers Commission

2.2 Resignations. Any Member may resign at any time by submitting a resignation, in writing,
to the Hospital Governing Board and to the public entity which appointed the Member. The resignation

shall become effective upon its acceptance by the appointing public entity.

2.3 Removal of Member. After a Member has been appointed, none of the members of the
Hospital Board shall be removed except for cause specified in a written charge and after a full public
hearing on the charge (Open Meetings Act (H)(3)). The causes shall be failure to fulfill their duties as
described by the Bylaws of Sierra Vista Hospital, breach of confidentiality, falsifying conflict of interest

declaration, or attendance that falls below that which has been set
forth in Section 2.12 of the Hospital Bylaws. (JPA 2009, Sec.3, 3.1.b.) The hearing will be conducted in
accordance with the Governing Board. Once it has been determined that a member should be

removed, a letter shall be sent to the appointing entity requesting action and replacement.

2.4 Vacancy. Any vacancy on the Hospital Governing Board shall be filled by the public entity
which appointed the Member whose position is being filled. If the vacancy exists by virtue of the
expiration of the Member's term, the provision of Section 2.1 shall govern the appointment of the
replacement. If the vacancy exists by virtue of a resignation or removal, the replacement will serve for

the duration of the term of the Member whose position is being filled.

2.5 Compensation. The Board Members shall not receive compensation for their services asa
Member of the Board; except that the Hospital shall pay for expenses incurred by Members in connection with
the performance of their duties to the extent permitted by applicable law. Nothing contained in these Bylaws
shall be construed to preclude any Member from serving the Hospital in any other capacity or receiving

Hospital Bylaws Page -2 -
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compensation for any such services.

2.6 Management and General Powers. Legal responsibility for the overall conduct and management

of the affairs and the property of the Hospital shall be vested in the Hospital Governing Board (also referred to

in these Bylaws as the Board). The Governing Board is responsible for all services provided in the organization

including contracted services. The members shall act only as a Board and individual Members shall have no

power as such. The Hospital Governing Board shall constitute the governing body and policy-making body of

the Hospital, and shall have and exercise the following powers, together with all other powers necessary or

beneficial in discharging such responsibility.

2023-7-25

(a) Define the Hospital's purposes, mission, vision, goals, objectives, and policies.

(b) Consider and approve the annual operating and capital expenditure budgets for the

Hospital subject to approval by the Joint Powers Commission.

(c) Provide oversight for adequate financing of operations by ensuring sufficient

revenues, and by enforcing appropriate controls over expenditures.

(d) Oversee and approve purchases and acquisitions, leases, contracts, distribution of
major assets, including, butnot limited to, facilities and equipment, which have been

recommended by the Hospital Administrationin accordance with the New Mexico

Procurement Codes.

(e) To acquire and dispose of personal property for Sierra Vista Hospital on behalf of the

JPC, to furnish, equip and improve said hospital and grounds. (JPA Section 3.1)

() Enter into contracts, including contracts for professional services pursuant to the
New Mexico Procurement Code for licensed health care professionals who are or shall
become members of the Medical Staff, hospital administrators, financial administrators
and hospital management companies and commercial contracts. Commercial contracts
involving lesser amounts may be executed by the CEO without Board approval provided that all
such contracts are reported to the Board. The CEO shall also have the authority to execute such
contracts as have been approved by the Board. (JPA Section 3.1) The Board shall approve new

positions to the Hospital and shall consider the impact on the budget in its deliberations.

(g) Require annual management reviews of contracted and non-contracted

Hospital Bylaws Page -3 -
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services, assuring they are safe and effective and that comply with
applicable standards. The Governing Board is responsible for all services
furnished in the hospital. Criteria for the selection will include the requirement
that the contracted entity provide the products/services in a safe and effective

complying with applicable standards and the New Mexico

Procurement Code.

(h) Adopt and periodically review a strategic plan for the orderly development of the

Hospital's programs, services, and physical facilities.

(i) Enforce the Conflict-of-interest Policy specified in Article 3, Section 3.1

herein.

(j) Provide oversight of the Hospital's compliance program. The Compliance
Officer shall provide an update of the compliance program's activities and

current issues at least four (4) times per year or more frequently if necessary.

(k) Provide for Governing Board orientation, continuing education, and review

and evaluation of its own performance.

(1) As delegated by the JPC, exercise all powers vested in the JPC by virtue of
the Hospital Funding Actand NMAC 7.7.2.18 except the power to issue bonds,
the power to call a mill levy election, the power to levy annual assessments or the
power to dispose of any real property owned by the Hospital. All such excepted

powers shall require the action of the JPC.

(m) Approve Bylaws proposed by Medical Staff.

(n) Promote community relations and development programs compatible with
local healthcare needs and resources and broaden the local support and

financial base of the Hospital in order to fulfill the hospital's mission and

assure itsfinancial viability.

(0) Appoint and establish terms of employment of a qualified Chief Executive
Officer (CEO) who shall be its representative in the management of the
Hospital (NMAC 7.7.2.20A.)

Hospital Bylaws Page -4 -
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1. An Ad hoc Committee will be formed consisting of three Governing Board

members and three members of the Joint PowersCommission.

2. Members of the Ad hoc Committee shall review the candidates for the
Chief Executive Officer position and make a recommendation to the full

Governing Board for final selection.

3. The Board shall establish a formal process for the annual

evaluation of the Chief Executive Officer as noted in Article 7.

(p) Ensure that the Hospital has a written quality improvement program
for monitoring, evaluating, and improving the quality of patient care.

(NMAC 7.7.2.23)

(q) The Board shall exercise its duties in compliance with NMAC

7.7.2.18

2.7 Annual Meeting. The annual meeting of the Hospital Governing Board shall be in
July at its regularly scheduled Board meeting for the purpose of electing Officers and

conducting the annual required review of Bylaws.

2.8 Regular Meetings. Regular meetings of the Hospital Governing Board shall be held monthly
at such times and location as the Board may determine. Regular meetings may be canceled or rescheduled

by the Chairperson of the Board with written or electronic notice to the Members.

2.9 Special Meetings. Special meetings of the Board may be held at the call ofthe

Chairperson, Vice Chairperson, or Secretary or any four (4) Members.

2.10 Notice of Regular or Special Meetings Waiver. The Secretary shall ensure the Board Recording
Secretary notifies each Member by mail, e-mail, or fax of every annual, regular, and special meeting at least
five (5) calendar days prior to each meeting, to his/her last known post office address, e- mail address or fax
number. Attendance of a Member at any meeting shall constitute a waiver of notice of such meeting, except
where such Member attends a meeting for the express purpose of objecting to the transaction of any business
because the meeting is not lawfully called or convened.

Hospital Bylaws Page -5 -
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2.11 Quorum and Manner of Action. A majority of the Members of the Hospital Governing Board
shall constitute a quorum for the transaction of business at any meeting of the Board. Meetings may be held
by telephone conference. The act of a majority of those present at a meeting at which such a quorum is
present, or of those participating in a telephone conference in which a quorum is present, shall be the act of
the Board. If a quorum is not present at any meeting of the Board, including a telephone conference
meeting, a majority of the Members present or included in the telephone conference may adjourn the
meeting until a quorum is present. Minutes of each Board meeting shall be mailed, e-mailed, or faxed to
Board members within ten (10) working days to comply with the Open Meetings Act following each such

meeting. Minutes of each meeting shall be reviewed and adopted at a subsequent meeting.

2.12 Autendance Requirements for Members. Members ofthe Hospital Governing Board shall be
expected to attend at least eighty percent (80%) of the Hospital Governing Board's meetings held annually
(July 1 through June 30). Members appointed to Governing Board Committees shall be expected to attend

at least eighty percent (80%) of the standing committee meetings scheduled annually (July 1 through June
30).

2.13 Financial Report. At the regular meeting immediately following the completion of the annual
audit of the Hospital, the Chairperson or the Chair's designee, shall submit the audited financial statement
of the conduct of the business of the Hospital for the preceding fiscal year, together with a report of the
general financial condition of the Hospital, and of the condition of its tangible property. The Board shall
provide quarterly financial reports and a copy of the annual audit to the JPC. The Board shall make copies of

all books, accounts and records of the Hospital and make them available to the JPC or its agents.

ARTICLE 3

3.1 Conflicts of Interest.
New Board members shall

complete a statement disclosing financial interests prior to their first Board meeting. Ongoing

members shall complete an updated disclosure statement annually. Policy #850-01-016.
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ARTICLE 4

OFFICERS OF THE GOVERNING BOARD

4.1 Number and Term. The officers of the Governing Board shall be a Chairperson, a Vice
Chairperson and a Secretary and such other officers as shall be determined by the Hospital Governing
Board. Each officer of the Board shall be elected at the annual meeting of the Board, by and from among the

Members to serve for a term of one (1) year, and who may serve successive terms.

4.2 Chairperson. The Hospital Governing Board shall select a Chairperson from among its
Members. The Chairperson shall serve at the pleasure of the Board and shall be qualified to perform the

following duties, responsibilities, and powers, together with all others necessary or beneficial to the

Chairperson's function:

(a) Supervise Board affairs overall.
(b) Preside at all meetings of the Board.

(c) Approve the agenda for each Board meeting, which will be prepared by the
Administrator and Board Recording Secretary.

(d) Facilitate appropriate communication among the Board, the CEO and the J PC.
Through the CEQ, encourage an atmosphere of cooperation and open
communication among the affiliates, medical staff, and administrative

personnel.

(e) Through the CEO, exercise control over the business affairs and property of the
Hospital and general supervision of its officers, employees, and agents.

(f) Meet frequently with the CEO.

(2) Ensure an annual review of the Hospital's mission, vision, goals, and objectives. _

Follow an ongoing process of developing a strategic plan focusing and directing the

Hospital's future course of action.

(h) Develop and maintain appropriate relationships with local, state, and federal

Hospital Bylaws Page -7 -
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government agencies, with professional hospital groups and related healthcare

organizations.

() Ensure a process for reporting to the Hospital Governing Board and JPC
periodically on the overall operations and condition of the Hospital, including

financial and quality performance, employee relations and regulatory compliance.

X) Cooperate in the completion of the annual audit of the financial operations of

the Hospital for each fiscal year.

(N Serve as or appoint the Hospital's representative to all affiliated organizations
and exercise, on behalf of the Hospital, all rights, and privileges that it possesses

with respect to each affiliated organization.

4.3 Vice Chairperson. The Board shall elect a Vice Chairperson from among its members. The Vice

Chairperson of the Board shall serve at the pleasure of the Board and shall have the duties, responsibilities,

and powers of the Chairperson in the Chairperson's absence.

4.4 Secretary. The Board shall elect a Secretary from among its members. The Secretary of the Board

shall serve at the pleasure of the Board and shall have the following duties, responsibilities, and

powers together with all others necessary or beneficial to the Secretary’s function:

2023-7-25

(1) Ensure the Board Recording Secretary keeps the minutes of all meetings of the

Board and, whenever required by the Chairperson, perform like duties for any Board

Committee.

0)) See that all notices are duly given by the Board Recording Secretary in accordance

with these Bylaws and as required by law.

k) Ensure the Chairperson reviews the Bylaws of the Hospital and reports to the

Board at least annually concerning the Bylaws and any necessary or desirable changes or
additions.

Each new Board member of the Hospital, prior to taking a position on the Hospital
Board, shall submit, in writing, to the Governing Board Secretary, a list of all business or

other organizations of which the Board Member has an interest, with which the Hospital

Hospital Bylaws Page -8 -
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has, or might reasonably in the future enter into, a relationship or a transaction in which
the Board Member would have conflicting interests. Each written statement will be re-
submitted annually with any necessary changes and should changes occur. The Secretary
of the Board shall become familiar with the statements of all Board Members in order to
guide the Chairperson's conduct, should a conflict arise. The Chairperson of the Board

shall be familiar with the statements filed by the Secretary.

H{m)

5.1  Execution of Instruments. Subject to any limitation contained in these Bylaws,the Chairperson,
Vice Chairperson, or the Secretary may, within such written policy guidelines as the Hospital Governing Board

shall determine from time to time, in the name and on behalfof the Hospital, execute and deliver any contract

or other instrument as authorized.

52,  Loans. No loan or advance shall be contracted on behalf of the Hospital, no guarantee of
any obligation or indemnification of any other entity shall be made by the Hospital, no negotiable paper
or other evidence of its obligation under any loan or advance shall be issued in its name, and no property
of the Hospital shall be mortgaged, pledged, hypothecated, transferred, or conveyed as security for the
payment of any loan, advance, indebtedness, or liability of the Hospital, unless and except as authorized
by the Hospital Governing Board and the Joint Powers Commission in accordance with state statute.

Any such authorization may be general or confined to specific instances.

5.3. Deposits. All monies of the Hospital not otherwise employed shall be deposited as the

Hospital Governing Board may select, or as may be selected by any officer or agent authorized to do so

by the Hospital Governing Board.

5.4. Checks, Drafis, Etc. All notes, drafts, acceptances, checks, and similar documents are
subject to the provisions of these Bylaws, other evidences of indebtedness of the Hospital shall be signed
by such officer or officers or such agent or agents of the Hospital and in such manner as the Hospital

Hospital Bylaws Page -9 -
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SIERRA VISTA HOSPITAL
DEPARTMENT POLICIES AND PROCEDURES

Department: Governing Board Original Policy Date: 5/2024

Review: 2024 2025 2026

Subject: Code of Conduct

Last Revised:

Approved By: Manager: Bruce Swingle, Board Chairman

POLICY:

It shall be the Policy of Sierra Vista Hospital to provide Code of Conduct Pledges to Members of The
Governing Board in June of each year for signatures and to be filed at Sierra Vista Hospital.

PURPOSE:

To assure that Members of the Governing Board assume the duty of placing the welfare of Sierra Vista
Hospital above all other consideration in anything that affects Sierra Vista Hospital. When the welfare of
the hospital is affected, the members should give the hospital undivided loyalty and strictly follow the

Code of Conduct at all times.

PROCEDURE:

(@  Each new Board member of the Hospital, prior to taking a position on the Hospital Board, shall
submit a signed copy of the Code of Conduct to the Goveming Board Secretary.

(b) If it should come to the attention of the Governing Board that a member is violating the Code of
Conduct, an item shall be placed on the agenda for Executive Session to review the allegations.

(c) After reviewing the allegations, a poll can be taken for a possible censor. If the Board fails to
agree in the affirmative, the matter is dropped.

Should the Board agree to consider censorship, a letter will be sent to the member outlining the
allegations and violations. It will be stated in the letter to submit their position within two weeks
to the Board Chair and that a hearing will be held at the next meeting where they can present

their side.

(d) If the member fails to respond, a vote shall be taken by the Governing Board to censor at the next
meeting.

The minutes shall identify each Board Member present for discussion conceming the Code of
Conduct and their vote on the matter and shall describe the content of the discussion.

Distributed To: Page 1 of 2

Revision Dates:
Policy # 850-01-xxx GB 20



SIERRA VISTA HOSPITAL

(e) If the matter is the item of business for which a special meeting of the Board was called, the
affected Board Member shall not be counted to establish a quorum, nor shall such Board

Member participate in the deliberations or vote on it.

(f) A letter shall be sent to the appointing entity, notifying them of the censorship.

Code of Conduct, Bylaws, and Article 2 2.2-2.3 shall be circulated to Members of the Governing
Board annually and returned by the next Governing Board meeting.

(2

Form: F-850-01-xxx Code of Conduct

Policy # 850-01-xxx Page 2 of 2
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S _1
AND CLINICS
Financial Analysis
April 30th, 2024

Days Cash on Hand for April 2024 are 75 ($7,185,583)
Accounts Receivable Net days are 59

Accounts Payable days are 33

Hospital Excess Revenue over Expense

The Net Income for the month of April was ($454,973) vs. a Budget income of ($295,824).

Hospital Gross Revenue for April was $5,396,678 or $175,429 more than budget. Patient Days were 73 — 43 less
than March, RHC visits were 872 — 165 more than March and ER visits were 693 — 26 more than March.

Revenue Deductions for April were $3,114,498.
Other Operating Revenue was $355,901, which includes pharmacy 340B income of $254,446.

Non-Operating Revenue was $291,074. Received donation of $57,750 from community health foundation and

trauma grant of $18,259.

Hospital Operating Expenses for April were $2,981,631 which were over budget by $47,609. Benefits were over
budget due to a payment of $46,205 to Joint Unemployment Program. Supplies were over budget because of drug

expenses and lab reagents expenses. Other operating expenses include recruitment expense of $32,875.

EBITDA for April was ($52,476) vs. a Budget of $107,968. YTD EBITDA is $389,474 vs. a Budget of

$1,097,670.

The Bond Coverage Ratio in April was -38% vs. an expected ratio of 130%.

FC 5
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Financial '_rr_ends

Feb-24 mmmmm—

Mar-24

Net Patient Revenue Total Operating Revenue
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$3,500,000
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| $2,000,000 $2,500,000
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# Salaries = Benefits g 25340 24842 ¢
Total Expenses EBITDA
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$200,000
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CNO Report May2024

High Quality Patient Care For Every Patient...Everyday
Someone noticed that our hospital has not had hospital acquired conditions in over 12 months.

Bettina Fitzgerald has been contacted by the Agency for Healthcare Research and Quality. The
goal of AHRQ.is to improve the lives of patients by assisting healthcare systems and
professional deliver care that is high quality, safe, and high value. An individual with AHRQ will
interview our hospital to identify what practices we are using to ensure that we deliver high

quality, safe and high value care.

Cerner
Staff doing well with documentation and following workflow.

Nursing Staff
Continue to strive to keep RNs who are travelers for continuity of care. We are looking forward

to welcoming our newest group of foreign-educated nurses.

SVH Certified Nursing Assistant Program
SVH CNA program is ready for presentation to the NM DoH, we feel confident that we will

receive certification. Our program will be 8 weeks. Once approval has been received our
committee will work on a 16-week program aimed at high school students who can attend

while maintaining their high school course work.

EMS/Community Health
EMS leadership attended PiPs in Albuquerque in April. Both leaders have been placed in the

Southwest Emergency Management group, one has been elected to the Board. Neonatal
Resuscitation Program certification training is in progress. Testing will occur in June. The
nursing leadership council will also seek the certification with our EMS team.

“Baby Box”
A trip to view the Safe Haven baby box has been rescheduled.

We had a Baby!!
A beautiful, healthy girl was delivered by Dr. Garver in the ED. While we do not plan to deliver

babies at SVH this is a high risk/low volume incident. One of our nurses is in search of a grant
to purchase a childbirth life size simulation manikin with full term and premature. Once
obtained all ED nurses, house supervisors and EMS will have testing to assure competency.

Safety Program

Our Trauma Program provided free life vests to individuals at the Lake on Friday and Saturday
of Memorial Day weekend.

Respectfully submitted,

Sheith F. Adans, HSH| MHA
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CEO Report
Frank Corcoran

05/22/2024

. Behavioral Health Project Update: Dr. Andres Diocares, Psychiatrist has

signed an offer letter to join SVH in August.
. RHC Update/Provider Recruitment: Working on Tele-Health
Pulmonology. Signed a contract with MMC to send an Orthopedic

Surgeon to an outpatient clinic.
. IT System Replacement — Cerner Meetings in Kansas City last week

demonstrated significant progress.
. Med-Malpractice: Continuing to search for Insurance Coverage, our policy

ends June 3oth.
. CRNA: Working on CRNA recruiting, Met with Three Crosses, and

Anesthesia Group in Albuguerque this week,
. NMHA Strategic Planning and Board Education June 12-14 at the Blake
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