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High quality for every patient, every day.



AGENDA
SIERRA VISTA HOSPITAL
GOVERNING BOARD REGULAR MEETING

Elephant Butte Lake RV
Event Center

January 23, 2024 12:00pm

MISSION STATEMENT: Provide high quality, highly reliable and medically proficient healthcare services to the
citizens of Sierra County.

VISION STATEMENT: Become the trusted, respected, and desired destination for the highest quality of
healthcare in the state of New Mexico; exceed compliance and quality expectations and improve the quality of

life for our patients and community.

VALUES: Stewardship. Honest. Accountable. Respect. Professional. Kindness. integrity. Trust. (SHARP KIT)

GUIDING PRINCIPLES: High quality for every patient, every day.

TIME OF MEETING: 12:00pm
PURPOSE: Regular Meeting
ATTENDEES: COUNTY ELEPHANT BUTTE

GOVERNING BOARD

Kathi Pape, Vice Chair
Serina Bartoo, Member
Shawnee R. Williams, Member

CITY

Bruce Swingle, Chairperson
Jesus Baray, Member

Greg D’Amour, Member

VILLAGE of WILLIAMSBURG
Denise Addie, Member, Secretary

SUPPORT STAFF:

Ming Huang, CFO

Lawrence Baker, HR Director
Sheila Adams, CNO

Zachary Heard, Operations
Mgr., Compliance

Heather Johnson, HIM

Lisa Boston, Interim Consultant

GB1

Katharine Elverum, Member
John Mascaro, Member

EX-OFFICIO

Frank Corcoran, CEO

Amanda Cardona, VCW

John Mascaro, City Manager, EB
Amber Vaughn, County Manager
Angie Gonzales, City Manager, TorC
Jim Paxon, JPC Chair

Ovation:
Erika Sundrud
David Perry



AGENDA ITEMS PRESENTER ACTION REQUIRED

1. Call to Order Bruce Swingle, Chairperson

2. Pledge of Allegiance Bruce Swingle, Chairperson

3. Roll Call Jennifer Burns Quorum Determination

4. Approval of Agenda Bruce Swingle, Chairperson Amend/Action

“Are there any items on this agenda that could cause a potential conflict of interest by any
Governing Board Member?”

Bruce Swingle, Chairperson

5. Approval of minutes

A. December 5, 2023 Regular Meeting Amend/Action
6. Public Input - 3-minute limit Information
7. Old Business- Bruce Swingle, Chairperson

None
8. New Business-

None
9. Finance Committee- Kathi Pape, Chairperson

A. November & December Financial Report Ming Huang, CFO Report/Action

B. Budget Adjustment Ming Huang, CFO Report/Action

10. Board Quality- Denise Addie, Chairperson
A. Med Staff —
1. Policy Review Sheila Adams, CNO Action
e Alleged Sexual Abuse or Assault
11. Administrative Reports

A. Human Resources L) Baker, HR Director Report

B. Nursing Services Sheila Adams, CNO Report

C. Med Staff Report Sonia Seufer, COS Report

D. CEO Report Frank Corcoran, CEO Report

1. HDAA Legislation
E. Governing Board Bruce Swingle, Chairperson Report
Lisa Boston, Interim Consultant Information

. Board Education

Motion to Close Meeting:

12. Executive Session — In accordance with Open Meetings Act, NMSA 1978, Chapter 10, Article 15, Section
10-15-1 (H) 2,7,9 including credentialing under NM Review Organization Immunity Act, NMSA Section 41-2E
(8) and 41-9-5 the Governing Board will vote to close the meeting to discuss the following items:
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Order of business to be determined by Chairperson:

10-15-1(H) 2 — Limited Personnel Matters
A. Privileges
RadPartners Initials:
Eduardo Quinones, MD
Jeffrey A. Walker, MD
Ashton Regalados-Magdos, MD

Frank Corcoran

RadPartners TERM:
Carl Valentin, MD
Olga Molchanova-Cook, MD

Provisional to 2-Year Appointment:
Jaime N, Robillard, CNP
Yosef Raskin, MD

B. Provider Contract Frank Corcoran

10-15-1 (H) 7 - Attorney Client Privilege/ Pending Litigation

A. Risk Report Heather Johnson
10-15-1 (H) 9 - Public Hospital Board Meetings-
Strategic and long-range business plans
A. Quarterly Compliance Report Zach Heard
B. Quarterly Quality Report Frank Corcoran
Erika Sundrud

C. Ovation Report to Board

Roll Call to Close Meeting:

13. Re-Open Meeting - As required by Section 10-15-1(J), NMSA 1978 matters discussed in executive
session were limited only to those specified in the motion to close the meeting.

10-15-1(H) 2 - Limited Personnel Matters
A. Privileges
RadPartners Initials:
Eduardo Quinones, MD
Jeffrey A. Walker, MD
Ashton Regalados-Magdos, MD

Action

RadPartners TERM:
Carl Valentin, MD
Olga Molchanova-Cook, MD

Provisional to 2-Year Appointment:
Jaime N. Robillard, CNP
Yosef Raskin, MD
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B. Provider Contract

10-15-1 (H) 7 — Attorney Client Privilege/ Pending Litigation
A. Risk Report

10-15-1 (H) 9 — Public Hospital Board Meetings-
Strategic and long-range business plans

A. Quarterly Compliance Report

B. Quarterly Quality Report

C. Ovation Report to Board

14, Other
Next Regular Meeting- February 27,2024 @ 12:00

15. Adjournment

GB 4

Action

Report

Report
Report
Report

Discussion

Action



SIERRA VISTA HOSPITAL
GOVERNING BOARD REGULAR MEETING MINUTES

December 5, 2023 12:00pm Elephant Butte Lake RV Resort
Event Center

1. The Governing Board of Sierra Vista Hospital met December 5, 2023, at 12:00 pm at Elephant Butte Lake
RV Resort Event Center for a regular meeting. Bruce Swingle, Chairperson, called the meeting to order at

12:03.

2. Pledge of Allegiance

3. Roll Call
GOVERNING BOARD
SIERRA COUNTY ELEPHANT BUTTE
Kathi Pape, Vice Chair — Present Katharine Elverum, Member — Present
Serina Bartoo, Member — Present John Mascaro, Member- Present

Shawnee R. Williams, Member - Present

CITYOFTORC
Bruce Swingle, Chairperson — Present EX-OFFICIO
Jesus Baray, Member- Absent Amanda Cardona, Clerk VofW- Present

Greg D’Amour, Member- Present John Mascaro, City Manager EB- Present
Amber Vaughn, County Manager- Absent
Angie Gonzales, City Manager- Absent
Jim Paxon, JPC Chairperson- Absent
Phillip Mortensen, JPC Vice Chair- Present

VILLAGE OF WILLIAMSBURG STAFF
Denise Addie, Secretary — Present Frank Corcoran, CEO- Present
Ming Huang, CFO- Present

Sheila Adams, CNO- Present

LJ Baker, HR Director- Present

Heather Johnson, HIM Mgr., Excused

Zach Heard, Operations Manager, Present

GUEST:

Erika Sundrud, Ovation

David Perry, Ovation by phone
Lisa Boston

James Prendamano

There is a quorum.
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SIERRA VISTA HOSPITAL
GOVERNING BOARD REGULAR MEETING MINUTES

4. Approval of Agenda Bruce Swingle, Chairperson
Kathi Pape motioned to approve the agenda. Bruce Swingle stated that we will need to amend the
agenda to allow presenter James Prendamano, PreReal, to give his presentation upon arrival. The
board will move into closed session after the Finance Committee reports. Kathi Pape amended her
motion to approve the agenda with this change. Denise Addie seconded. Motion carried

unanimously.

“Are there any items on this agenda that could cause a potential conflict of interest by any

Governing Board Member?”
Bruce Swingle stated that he will excuse himself from the PreReal presentation and discussion.

There were no other conflicts.

5. Approval of minutes Bruce Swingle, Chairperson

A. October 24, 2023 Regular Meeting
Kathi Pape motioned to approve the October 24, 2023 minutes. Serina Bartoo seconded.

Motion carried unanimously.

6. Public Input —
Ted Kuzdrowski addressed the board regarding employees, communication, and public relations.

7. Old Business- Bruce Swingle, Chairperson
None

8. New Business-
A. New US bank account approval- Ming Huang, CFO, explained that when we switch from Athena

to Cerner, we will need to open a new bank account with US Bank for Cerner collections. No funds are
needed to establish the account and requires three approved signatures. Bruce Swingle, Ming Huang,
and Frank Corcoran will be the authorized signers on this account.

Katharine Elverum motioned to approve the new US Bank account and authorized signers. Greg

D’Amour seconded. Motion carried unanimously.

9. Finance Committee- Kathi Pape, Chairperson
A. October Financial Report - Ming Huang, CFO, directed the board to page FC4 of the packet. Days

cash on hand at the end of October were 101 which is equal to $9,382,107. Accounts receivable net days
were 29 and accounts payable days were 23. The net income for October was ($103,852) versus a budget
income of ($221,591).

Gross revenue in October was $5,222,493 or $187,580 less than budget. Patient days were 104, 11
more than September. Outpatient visits were 913, 199 less than September, RHC visits were 1,069, 276
more than September and ER visits were 661, 53 less than September. Revenue deductions were
$2,540,978 or $161,473 less than budget. Other operating revenue was $575,484 including July through
October Pharmacy 3408 program revenue of $431,792. Non-operating revenue was $173,683.

Operating expenses for October were $3,095,060, which is over budget by $267,261. Benefits expenses
were under budget due to the reimbursement of $27,000 from joint unemployment fund. Supplies
included 3408 program ingredient cost of $246,888 and contract services included 3408 program expense
of $141,645 from July through October. Repairs and maintenance were over budget by $37,934 with the
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SIERRA VISTA HOSPITAL
GOVERNING BOARD REGULAR MEETING MINUTES

generator installation cost of $39,490. Insurance expenses were under budget because of the dividend of
worker’s compensation fund of $39,920. EBITDA for October was $335,837 versus a budget of $196,804.
Year to date EBITDA is $1,042,180 versus a budget of $780,866. The bond coverage ratio is 144% versus an
expected ratio of 130%.

We received the first and second quarter HAP/TAP funds in the amount of about $700,000 in October.
We are still expecting third-quarter funds in the amount of about $350,000.

Bruce Swingle presented a report that looks at the key financial indicators. This report will make it
easier to track the important numbers that need to be looked at every month.

Kathi Pape motioned based on the recommendation of the Finance Committee, acceptance of the
October financial report. Greg D'Amour seconded. Motion carried unanimously.

B. Audit Update - Ming Huang, CFO, reported that the state accepted our audit, and it is now a public
document posted on the state auditors website. The two findings are explained on page 37 and 38 of the

report.

Motion to Close Meeting:
Denise Addie motioned to close the meeting. Kathi Pape seconded.

12. Executive Session — In accordance with Open Meetings Act, NMSA 1978, Chapter 10, Article 15,
Section 10-15-1 (H) 2,7,9 including credentialing under NM Review Organization Immunity Act, NMSA
Section 41-2E (8) and 41-9-5 the Governing Board will vote to close the meeting to discuss the following

items:
Order of business to be determined by Chairperson:

10-15-1(H) 2 — Limited Personnel Matters
A. Privileges Frank Corcoran
Initial
Ranjana Verma, NP
Provisional to 2-Year
Shannon Baublitz-Smith, LCSW

RadPartners Initial
Judyta M. Loomis, MD
Kwasi Addae-Mensah, MD

RadPartners Reappointment
Jayanta K. Chaudhuri, MD
Ryan T. Geracimos, MD
Steven R. Hole, MD

Termination
Laurentine Uwamahoro, NP — contract ended 09/29/2023

Jason Murri, MD (RadPartners)
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SIERRA VISTA HOSPITAL
GOVERNING BOARD REGULAR MEETING MINUTES

10-15-1 (H) 7 - Attorney Client Privilege/ Pending Litigation
A. Risk Report Zach Heard for Heather Johnson

10-15-1 (H) 9 - Public Hospital Board Meetings-
Strategic and long-range business plans

A. PreReal Presentation James Prendamano

8. Board Education Lisa Boston
C. Ovation Report to Board Erika Sundrud
Roll Call to Close Meeting:
Kathi Pape -Y Shawnee Williams - Y Bruce Swingle - Y
Greg D’Amour —-Y Denise Addie ~Y Katharine Elverum -Y
John Mascaro—-Y Jesus Baray - Y Serina Bartoo - Y

13. Re-Open Meeting — As required by Section 10-15-1(J), NMSA 1978 matters discussed in executive
session were limited only to those specified in the motion to close the meeting.

10-15-1{H) 2 - Limited Personnel Matters
A. Privileges
Initial
Ranjana Verma, NP

Provisional to 2-Year
Shannon Baublitz-Smith, LCSW

RadPartners Initial
Judyta M. Loomis, MD
Kwasi Addae-Mensah, MD

RadPartners Reappointment
Jayanta K. Chaudhuri, MD
Ryan T. Geracimos, MD
Steven R. Hole, MD

Termination
Laurentine Uwamahoro, NP — contract ended 09/29/2023

Jason Murri, MD
Denise Addie motioned to approve all above listed privileges. John Mascaro seconded.

Motion carried unanimously.

10-15-1 (H) 7 - Attorney Client Privilege/ Pending Litigation
A. Risk Report
No Action

10-15-1 (H) 9 - Public Hospital Board Meetings-
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SIERRA VISTA HOSPITAL
GOVERNING BOARD REGULAR MEETING MINUTES

Strategic and long-range business plans
A. PreReal Presentation

No Action

B. Board Education

No Action

C. Ovation Report to Board

No Action

10. Board Quality- Denise Addie, Chairperson
A. Med Staff —
1. Policy Review

a.
b.
c

i.
J.
k.
l.
m.

Policy # 102-01-001: Inpatient Assessment
Policy # 102-01-023: Admission Process, Emergency Department to Medical Surgical Unit
Policy # 102-03-013: Influenza Vaccination, Inpatient
i. Vaccine Information Statement: Influenza (English)
ii. Vaccine Information Statement: Influenza (Spanish)
Policy # 280-01-013: Allergy Identification
Policy # 280-03-003: Cardiopulmonary Resuscitation
i. Form # F-280-03-003-01: Code Blue Flow Sheet
Policy # 280-01-093: Clothing and Personal Possessions
i. Form # F-280-01-093-01: Clothing and Personal Possessions Form
Policy # 280-01-040: Decedent Care
Policy # 280-03-107: Enteral Gastric, Duodenal, and Jejunal Tube Feeding, Tube Care, and
Medication Administration
Policy # 280-03-013: Eye Irrigation
Policy # 280-03-014; Fall Prevention
Policy # 280-03-007: Deaths Reportable to OMI
Policy # 208-03-019: Oral Care
Policy # 280-03-022: Perineal Care

Kathi Pape pointed out spelling corrections on four policies.
Denise Addie motioned approval of all above listed policies with spelling corrections. Shawnee

Williams seconded. Motion carried unanimously.

11. Administrative Reports
A. Human Resources - LJ Baker, HR Director, stated that we are very close to having a psychiatrist

on board. New hires are 22 for FY24 so far including an ultrasound tech and speech pathologist. There
were three terminations in November, one involuntary and two voluntary. Priority of effortis
integration of new hires as well as continued recruitment. Turnover rate for second quarter is 1.25%.

Stabilization of permanent staff and reduction of agency staff will result in decreased financial
obligations. Initiating the HSHS internship program could lead to increased candidates for permanent
employment. We continue to look for nurses through multiple sources.

LJ testified before the Legislative Health and Human services committee in Santa Fe in an effort to
secure funds for the hospital. If we can get the funding, we have plans for EMS and Rehab buildings to
be built on the property. We presented the S.0.A.R program at HSHS and received good feedback from
the students. We will start juniors and seniors or recent graduates at $15 which is our minimum
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SIERRA VISTA HOSPITAL
GOVERNING BOARD REGULAR MEETING MINUTES

starting wage at the hospital. The program will start in January. The job fair on November 16t was very
successful.

B. Nursing Services - Sheila Adams, CNO. This week, we are doing Cerner IT 2.2 which is another
round of tests before our go live in January. October was a slower month in MedSurg but we saw more
COVID. The Development Board purchased two new patient beds and we have put them into service.

The ER visits in October were a bit lower at 661; an average of 21 per day. The OB/GYN Bariatric
stretcher, funded by the Ladies Auxiliary, had been put into service. EMS had 296 responses and 169
transitional care management cases. Surgery had 15 scopes, six surgeries and six surgical consults. The
annual OR fire drill was successfully conducted. Cardiopulmonary had six inhouse and four home sleep
studies. A new pulmonologist is in place to read studies onsite. There were 83 Trauma activations in
October. We are ready for our onsite desk top audit in April 2024. Autumn Long is working on grants

for ultrasound for FAST exam.

C. Med Staff Report - Sonia Seufer, COS. Unable to attend due to Cerner training.

D. CEO Report - Frank Corcoran, CEO. The walk-in clinic sees about 45 patients per week. The
community has given positive feedback on this service. The ED and regular clinic visits have not been

affected by the addition of the walk-in clinic.
EOC included completion of the handicap ramp at the thrift store. There is a leak in the roof in the

kitchen storeroom. Both the roof and the ceiling need repair and the fire Marshall has certified the fire
pump.

We want to explore expanding our Tele-med services to include infectious disease, endocrine,
pulmonology and hematology pending Senate Bill 7 funding. We are on track for go live with our IT
system replacement in late January. Cash is going to go down as we transition from one system to

another.
We are working with Dingus to transition to a 501(c)3. We have changed vendors for our oxygen

tanks for cost savings and regulatory purposes. Finally, we are working on grant funding for trucks

(ambulances) that are near end of life.
Discussion was held regarding new HAP/TAP funds, safety net care pool, and other possible options

coming up in this year's legislative session.

E. Governing Board - Bruce Swingle, Chairperson
No report.

14. Other
Next Regular Meeting- January 23, 2024 @ 12:00

15. Adjournment
John Mascaro motioned to adjourn. Greg D’Amour seconded. Motion carried unanimously.
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SIERRA VISTA HOSPITAL
AND CLINICS

Financial Analysis
November 30, 2023

Days Cash on Hand for November 2023 are 97 (69,021,236)
Accounts Receivable Net days are 30

Accounts Payable days are 21

Hospital Excess Revenue over Expense

The Net Income for the month of November was ($355,329) vs. a Budget Income of (5214,443).

Hospital Gross Revenue for November was $5,186,012 or $49,542 less than budget. Patient Days were 96 — 8 less
than October, Outpatient Visits were 836 — 77 less than October, RHC visits were 1,119 — 50 more than October

and ER visits were 662 — 1 more than October.

Revenue Deductions for November were $2,734,617 or $119,341 more than budget.

Other Operating Revenue was $211,662.

Non-Operating Revenue was $177,102.

Hospital Operating Expenses for November were $2,787,044 which were over budget by $50,464. Contract
Services expenses were over budget which included $283,878 for agency staffing, $101,714 for Athena, and

$88,265 for Amplify (Revenue Cycle).

EBITDA for November was $58,447 vs. a Budget of $190,455. YTD EBITDA is $1,100,626 vs. a Budget of

$971,321.

The Bond Coverage Ratio in November was 133% vs. an expected ratio of 130%.
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SIERRA VISTA HOSPITAL
AND CLINICS

Financial Analysis
December 31%, 2023

Days Cash on Hand for December 2023 are 98 ($9,179,324)
Accounts Receivable Net days are 33

Accounts Payable days are 27

Hospital Excess Revenue over Expense

The Net Income for the month of December was ($250,353) vs. a Budget Income of ($221,591).

Hospital Gross Revenue for December was $5,607,692 or $197,620 more than budget. Patient Days were 117 -

21 more than November, Outpatient Visits were 1,131 — 295 more than November, RHC visits were 841-278less

than November and ER visits were 701 — 39 more than November.

Revenue Deductions for December were $3,022,995 or $320,544 more than budget.

Other Operating Revenue was $212,676.
Non-Operating Revenue was $504,477, including $302,198 of Mill Levy.

Hospital Operating Expenses for December were $3,130,349 which were over budget by $302,550. Contract
Services expenses were over budget due to the productivity incentive and malpractice premium of $193,437 for

the surgery group. Other Operating expenses included $35,000 of surgeon recruitment fees.

EBITDA for December was $171,700 vs. a Budget of $196,804. YTD EBITDA is $1,280,490 vs. a Budget of

$1,168,125.

The Bond Coverage Ratio in December was 90% vs. an expected ratio of 130%.
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